The Virginia Plan for Higher Education: 2017 Report Summary
Virginia faces a future in which higher education will play an increasingly important role.
Virginians will need deeper and broader knowledge and skills to be engaged, productive
participants in our evolving Commonwealth and its economy. At the same time, the
demographics of the emerging generation are changing; an increasing share of our youth will
come from populations that historically have been underrepresented both in higher education
and the highly educated sectors of our workforce. These changes transpire at a time when the
cost of attending college has increased beyond the capacity of many Virginians.
The Virginia Plan for Higher Education is designed to identify trends that the Commonwealth
must address if it is to prosper and succeed. Through input by higher-education partners,
The Virginia Plan is intended to help guide a vision for Virginia’s future through a common
framework built on the premise that all partners in higher education must work together to help
Virginia, its citizens and its regions.

Achieving education beyond high school supports the prosperity of Virginia, its citizens and its
regions. An educated population and well-trained workforce increase economic competitiveness, improve the lives of individuals and support community engagement.

In addition to needing a postsecondary education to meet current job demands, individuals
with an associate degree or greater are 38% more likely to have employer-sponsored health care
than those with a high-school diploma. Communities and regions also prosper from higher levels of postsecondary education. Individuals with postsecondary education credentials are more
likely to vote in elections and volunteer in their communities. They also provide a greater net
benefit to taxpayers through increased tax revenues and reduced government expenditures
through Social Security, Medicaid, Medicare and other services.
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While having a well-educated population is beneficial for Virginia, it also is important to ensure
that additional credentials align with the talent needs of businesses and that the credentials
earned are high-quality. In the coming years, through several state and national projects, Virginia will measure quality and assess how well credentials produced by educational institutions
are meeting the demands of employers.
Virginia ranks sixth compared to other states with 51% of its working-age population with a
workforce credential or degree.

To achieve this best-educated status, SCHEV estimates that higher-education institutions will
need to grant 1.5 million awards by 2030. In 2016-17, Virginia institutions awarded 118,837
certificates and undergraduate and graduate degrees, just 0.9% fewer than the prior year's alltime record.

STATE COUNCIL OF HIGHER EDUCATION FOR VIRGINIA 2

The Virginia Plan for Higher Education 2017 Report (Summary)

Each year, the State Council of Higher Education for Virginia reviews progress on The Virginia
Plan for Higher Education’s objectives, goals and measures. The following includes findings
and recommendations to help reach Virginia’s best-educated state status. These are organized
by The Virginia Plan’s goal areas.







Implement a shared commitment to low tuition and fee growth. While Virginia established a funding goal in 2004 of providing 67% of the cost of public higher education for
in-state students, it has not been able to meet this commitment. For 2017-18, the estimated
share of costs provided by the state is 47% – 20 points below the 2004 goal. Lower state
funding combined with increases in non-education-related services means that more costs
are passed to students and parents in the form of rising tuition and fees. Keeping tuition
and fee growth low requires a shared commitment by the state and institutions to:
o Increase public investment in higher education. For the past two years, tuition increases at public institutions have been the lowest in 15 years. This is largely due to increased state support. SCHEV’s recommendations include support for basic operations, faculty recruitment and retention, maintenance of new buildings and investments in equipment.
o Decrease costs at institutions. To address the growth in non-education-related fees,
SCHEV recommends that institutions and the state support a reduction in institutions’
annual increase of non-education-related fees from the current cap of 5% to 3%.
o Meet the financial needs of students with less ability to pay. Meeting gaps in need
would help increase access and completion for students. SCHEV recommends an increase in state funding to address the growing gap in financial need.
Increase alternative opportunities for students to attain an affordable credential.
Supporting affordable pathways includes a commitment to improve efficient use of transfer pathways; provide funding incentives for the two-year transfer-grant program; and
support attainment of workforce credentials in high-demand fields.
Drive partnerships among pre-K-12, institutions, economic development and business.
Increase access and transparency of information to potential students. To help students
make more informed decisions on college and transfer options, in 2018 SCHEV will
develop a tool for students moving from community college to four-year institutions;
facilitate uniform financial-aid award letters to clarify grants and scholarships versus
loans; and develop a student-focused site that provides information on Virginia’s
postsecondary options and the general steps to go to college.
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Improve quality in higher education to meet student and employer expectations.
SCHEV will monitor public institutions’ efforts to assess student learning in the core
areas of critical thinking, writing, quantitative reasoning and civic engagement.



Strengthen regulation of private-sector institutions to increase student protection. In
2018, SCHEV will improve the process of revoking an institution’s certificate to operate
for considerations of quality and protection of students and taxpayers through state
code or regulation revisions.



Identify and implement strategies that support student success and completion.
SCHEV recommends state funding to support student access and success initiatives at
institutions.



Support strategies that provide more stability in tuition and fees. In 2018, SCHEV will
work with policy makers to implement strategies that allow institutions to minimize
tuition increases when limited state funding is available or a state budget cut occurs.



Foster collaboration and innovation through competitive grants. Grants through the
Fund for Excellence supported programs that are expected to save the first cohort of students $1,000 to $10,000 per credential received.



Reduce textbook costs for students by offering more courses that use open
educational resources. In 2018, SCHEV will continue to support efforts through the
Open Education Virginia Advisory Committee, the multi-institutional Virtual Library of
Virginia and other efforts to reduce textbook costs.



Support collaborative research, development and commercialization. Virginia’s
universities expended more than $1.46 billion in academic research in federal FY2016;
however, the Commonwealth’s overall share of expenditures has declined 4% in the past
three years. SCHEV will continue to provide support to the Virginia Research Investment Committee and Fund grants that support research collaboration and
commercialization.



Identify key areas of research opportunity to strategically position Virginia as an
economic leader. In 2018, the Virginia Research Investment Committee will implement
strategies to guide Virginia’s research and innovation efforts. SCHEV recommends increased state support in this area.



Increase internships and work-based learning opportunities and support alignment
of programs to meet worker shortages in-high demand areas. SCHEV will support efforts by the Virginia Chamber of Commerce, the Virginia Economic Development
Partnership, Go Virginia and institutions to increase the alignment of education and
workplace skills through efforts such as internships and project-based learning.
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