11.21.2014 4:00 pm

Four Issues and Possible Initiatives in Support of Statewide Strategic Plan

ACCESS AND THE STUDENT EXPERIENCE

1.3 Coordinate the development and implementation of new regional pathways among high schools, 3
community colleges and universities.

2.2 Evaluate services that provide college, career and financial advising to new and returning students. 7

3.2 1.1,2.2 Establish OpenVA as the instructional technology advisory committee authorized in the 14
Appropriation Act.

SUSTAINABILITY

3.1 1.4 Seek protection of higher education funding through legislation. 10

3.1 Assess the feasibility of a capital bond initiative to promote expansion of higher education facilities. 11

3.2 2.1,2.2,2.3 | Develop and implement shared academic services and cross-enroliment options that save money, 13
increase student options and improve on-time completion.

GOVERNANCE

34 Develop additional opportunities to engage institutional boards of visitors, including a regular 18
convening of rectors and presidents.

3.2 Undertake a systematic improvement of oversight of the regulated sector, to include institutional 15
capacity, monitoring and student complaint resolution.

34 14 Review JLARC recommendations regarding fees, facility maintenance, financial aid and funding 22
models.

EXCELLENCE AND VALUE

2.1 4.1 Articulate a state vision for quality, liberal education and alignment of undergraduate competencies 6
with state needs and convene a Summit on Quality and Workforce Alignment.

4.3 3.1 Establish a consortium of research leaders at institutions to identify opportunities for alignment of 20
research and leverage additional funding.

4.5 Launch a statewide campaign to address public perception of the economic value of higher 21

education.




