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UVa-Wise is the only public, four-year college in 
Southwest Virginia  

Founded: 1954 

Enrollment: 2,028 

Student-Faculty Ratio: 16:1 
Average class size: 16

%Male-%Female: 41%-59%

Six-year graduation rate: 43%

Freshman retention rate: 72%

• 29 majors, 37 minors, and 7 pre-professional programs

• Discipline-specific accreditations: TEAC, ABET, CCNE

• Ranked #2 among the nation’s public liberal arts 

colleges by US News & World Report for low student 

debt load 

• UVa-Wise offers Virginia’s only undergraduate degree 

program in software engineeringPost-graduation placement rate: 97%



UVa-Wise Student Demographics 

• 88% of students from 
underrepresented populations
• Ranked 3rd highest among Virginia public 

colleges and universities, after Norfolk State 
and Virginia State

• 50% of degree-seeking students are 
first generation college students 

• 59.2% of students are PELL eligible

• 34% of those PELL eligible have an 
anticipated family contribution of $0

% of Students by VDOE Region & Out of State 



First Generation College Students   

68.30%

54.10%

43%

Private Public University Public 4-Year

First generation students’ six-year degree attainment rates by 
institution type  

Source: Completing College, UCLA, 2011

“Eleven percent of low-income, first-generation 
students graduate within six years of starting 
college.”
- Source: National Center for Education Statistics, 2011



Envisioning 2020 Strategic Plan

Performance Targets Include:
 Increasing enrollment
 Improving freshmen profile
 Improving graduation and retention
 Increasing high-need degrees
 Increasing accredited programs
 Increasing  experiential learning
 Improving outreach engagement
 Improving classroom utilization
 100% Compliance, Finance & Admin

State-wide Strategic Plan

The Cornerstone Plan



State Goal 1: Provide Affordable Access for All

E2020 Performance Targets Include:
 Increasing enrollment
 Increasing scholarship endowment 
 Improving outreach engagement



UVa-Wise Tuition, Fees, and Graduating Debt
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2015-2016 Undergraduate Tuition & Fee
Average Undergraduate Tuition In State Comparison

$0

$5,000

$10,000

$15,000

$20,000

$25,000

Non-E&G Fees

Tuition

Average - $11,836



UVa-Wise
2016 - 2017 Price of Attendance

In-State Out-of-State

Tuition & Fees $9,539 $26,249

Room $6,243 $6,243

Board $4,112 $4,112

Total $19,894 $36,604

• A 3% increase in tuition and fees from 2015-2016 to 2016-2017
• No increase in student dining fees
• No increase in housing fees (with the exception of Henson Hall, which is gradually 

moving back to its normalized, pre-construction rate) 



Easing the financial burden of college
• 80% of UVa-Wise students receive 

financial aid 

• 60% of the College’s $80 million 
endowment is dedicated to 
scholarships 

• 40% of the College’s scholarships are 
earmarked for students with financial 
need, and some focus specifically on 
first generation college students

• Average debt of 2013-2014 
graduates=$12,662 
• Least student debt load among Virginia 

public colleges and universities

• Average student debt load for public 
institutions across the nation is $25,902
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Expanded Recruiting and Marketing Strategy 
UVa-Wise has expanded its marketing strategy which now includes multiple media channels and social 
media platforms, reaching a wider audience throughout the year

Retained the services of TWG+, a nationally recognized higher education marketing firm to perform search engine 
optimization and retargeting of UVa-Wise website

Acquired 100,000 high school junior & senior names from The College Board (SAT), ACT, and National Research 
Center for College and University Admissions

Outreach materials include an attractive mailer, personalized website landing page, personalized electronic 
messages, and a mobile-friendly application for admission

A new year-round approach to prospective student outreach versus an annual, summer campaign  

 Facebook campaigns targeting Northern Virginia, Tidewater, Richmond, and Southwestern Virginia 

Two prominent advertisement spaces in Tri-Cities Regional Airport in Blountville, TN

 Future bus ads in target areas 



School outreach programs provide exposure and college 
preparation to prospective students

UVa-Wise Early College 
Academy VA College Advising Corps

Appalachian Inter-Mountain 
Scholars Program (AIMS) with 
MECC

STEM-H Girls Day



Student Transportation to/from Wise 

Goal: Provide bus service to UVa-Wise students at the beginning and end of each semester and during 
major breaks (seven times in academic year) 
Route 1: Roanoke, Charlottesville, Harrisonburg, and Northern Virginia 
Route 2: Richmond, Hampton, and Danville 
Pilot Program: Fall Break 2016 
Estimated Cost: $5,000 for both routes 



State Goal 2: Optimize Student Success for Work and Life

E2020 Performance Targets Include:
 Improving graduation and 

retention
 Increasing high-need degrees
 Increasing accredited programs
 Increasing  experiential learning



State Goal 2: Optimize Student Success for Work and Life

Undergraduate research 

Student Support Services

Success Coaching 

International Study 

Summer Bridge



State Goal 3: Drive Change and Improvement through 
Innovation and Investment

E2020 Performance Targets Include:
 Improving classroom utilization
 Improving capital projects 

UVa-Wise’s New Library 
 Grand opening summer 2016 
 24-hour study area
 State-of-the art classroom space 
 Collaboration space 

Office Program Reviews 
 Examine departmental performance 

and alignment with E2020
 Commitment to continuous 

improvement   



Support for Teaching and Scholarly Work
• Renovation of Wyllie Hall (current library) will serve to 

provide unique teaching spaces

• Nursing program and simulation instruction laboratories

• General Science Laboratories and collaborative spaces

• Expansion of tutoring center

• Need for Start-up Funds to Support New Faculty Research

• Science equipment purchase

• Access to research databases

• Additional print materials

• Disciplinary Accreditation Needs

• American Chemical Society

• National Association of Schools of Music

• American Association of Colleges and Schools of Business



Addressing Faculty Support is a Strategic Priority  

• In December 2012, with approval from the Board of Visitors, UVa-
Wise instituted a plan to bring faculty salaries up to peer average 
for rank and discipline, adding $150,000 to faculty salary budget 
lines for each of six consecutive years.  

• At the end of the six years the College will have added $900,000 to 
its annual expenditures for faculty salary and benefits. 

• These monies are applied exclusively to addressing the salaries and 
benefits of the College’s 103 full-time faculty and four academic 
librarians.

• Now in the fourth year of implementation, no full-time faculty 
member makes less than 92.9% of peer average. Previously, 57% of 
full-time teaching faculty earned less than 90% of peer average. 

• All new faculty in the last three years have been hired at salaries at 
least equal to peer average. 

• In the summer of 2014, the College increased summer teaching 
salaries. 



State Goal 4: Advance the Economic & Cultural 
Prosperity of the Commonwealth & its Regions

E2020 Performance Targets Include:
 Improving outreach engagement
 Improving student entrepreneurship

Student Entrepreneurship

Small Business Support 

Appalachia Prosperity Project

Healthy Appalachia Institute 

Health System Merger Support 



Looking Forward
• Enrollment and recruitment 

• Population decline and demographic shift in Southwest Virginia: fewer births and 
outmigration 

• Region has 4 of the 10 lowest growth rates in the Commonwealth, and 

• 7 of the 10 largest population losses in the Commonwealth, incl. Wise

• Consolidation of Wise County schools 
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Looking Forward

• Funding
• Wise Works – paid 

internship program for 
UVa-Wise students 

• College Advising Corps 

• Transportation to Wise

• Child Care



Looking Forward is Wise!





Supporting Growth and Economic 

Prosperity in Southwest Virginia 

The University of  Virginia’s College at Wise 

April 20, 2016 



Office of Economic 

Development & Engagement 

 Established in 2007 
 Focused on serving employers throughout 

all of Southwest Virginia 
 Serves as a gateway to UVA and UVa-Wise 

resources and assets 
 Manages the UVa-Wise site in Abingdon at 

the Southwest Virginia Higher Education 
Center 

 Provides professional development and 
certification programs 

 Supports the Healthy Appalachia Institute 
& the Appalachian Prosperity Project 
 





CONNECTING THE DOTS OF THE ASSETS IN THE REGION 
 

Regional Blueprints 

Health 
 

Entrepreneurship 
 

Adv. Manufacturing 
 



Entrepreneurship Blueprint 
Implementation 

 Published April 2012 - Three Strategies: 
 Build ecosystem 
 Grow new ventures 
 Promote region  

 Organized a steering team 
 Collaborated to hire Entrepreneurship Program 

Coordinator  
 Launched regional Entrepreneurship Challenge 

Competition & the My SWVA Opportunity Cup 
 Received additional funding through DHCD’s 

Building Collaborative Communities and ARC 
 Designed and launched Rally My SWVA – a 

Community Leadership Development Initiative 
 
 

 
 



2013 Entrepreneur Challenge 

Pathfinders Outdoor Adventures 1st  

Clinch                    
River 

Adventures 

2nd    

Hunt’s Garage 

2nd   



2013 Entrepreneurship Challenge 

3rd 

Honey Bea's Cafe and Ice 
Cream Parlor 

Bates Family  
Farm 

LA International Education 



My SWVA Opportunity Cup 







Entrepreneurship Blueprint 

 UVa-Wise Benefits: 
 Collegiate Entrepreneurship Org. 

(CEO) 
 Participated in the UVA Cup and 

the launch of the UVa-Wise Cup 
 Increased Enrollment in 

Entrepreneurship Courses 
 Launching a Start-Up Weekend 

and Alumni Mentoring Initiative  
in 2017 

 
 



Industry Recruitment & Support 
 Micronic Technologies – Tobacco Commission 

Funded R&D Project 
 Engaged seven faculty members and eight 

student interns focused on: 
 Water quality testing 
 Water sample tracking system 
 Modeling and simulation 
 Economic return on investment 

 Supporting prospective major telecommunications 
company creating 500 jobs in Wise 
 Information sessions with students and alums 
 Coordinating job fairs at DJP Convocation Center 
 Designing pre-employment workshops 

 
 



DEVELOPING A REGIONAL WORKFORCE OF CYBER SECURITY PROFESSIONALS 
 

 

 Leveraging ABET Accredited Software 
Engineering and Computer Science Degree 
Programs 

 
 Leading regional workforce initiative 

including three community colleges 
 
 Exploring establishing a cyber security 

incubator/accelerator 
 
 Partnering with CIT’s MACH37 to connect 

cyber security companies with labor in 
SWVA  

 
 Providing faculty expertise and student 

internships to early stage, R&D Companies 
 

Cyber Security 
 



Support for Businesses          
New to SWVA  

 

Creating an ecosystem of support for SWVA companies 

 Access to faculty expertise 
 Engage students (graduates & interns) 
 Build relationships with local and regional 

stakeholders 
 Introduce to community/civic organizations 
 Convene groups of vendors, special interest 

organizations or groups 
 Provide organizational development 

assistance 
 Access to open enrollment and customized 

training 
 Assist with Job Fairs and Recruitment 
 
 



Mission & Vision 
The Healthy Appalachia Institute’s mission is to improve 
the health, education, environment and prosperity for 
residents of central Appalachia by collaborating across 
communities and organizations, generating and 
implementing new ideas, and engaging the social, 
economic and scientific issues that exist at the interface 
of health and the Appalachian culture.  Our vision is to 
be a leading model for rural community health 
throughout the world.   



HAI - Regional Engagement 
 Blueprint for Health Improvement & Health Enabled Prosperity 

 Leading Regional Community Health Assessment and                                                   
developing a health improvement plan 

 Health Authority will use the plan in decisions regarding the                                     
MSHA and Wellmont merger 

 LENOWISCO Oral Health Partnership 
 Providing public health expertise and technical assistance for                                                

an oral health landscape and engagement strategy 
 Focused on children and workforce 

 Appalachian Tele-Mental Health Network 
 Multi-state consortium promoting telehealth as a solution for improved mental 

health, behavior health and substance abuse 
 Southwest Virginia Tobacco Free Campuses Initiative 

 HAI leading the effort across twelve campuses in SWVA 
 Working to develop and support tobacco free environments, policies and programs 

 
 



HAI - Student Engagement 

 Med Match 
 28 UVa-Wise Students (2013 – 2016) matched with UVA School of 

Medicine student mentors in a year long program 
 Involves video conferencing workshops led by UVA SOM students, 

faculty and admissions committee members 
 

 Health Appalachia Global Health Scholar 
 7 students to Limpopo, South Africa (2009 – 2015) 
 1 student to St. Kitts and Nevis with Minority Health International 

Research Training Program 
 

 Healthy Appalachia Institute Research/Practice Fellow 
 38 students have complete health research or practicum experience 

with UVA or UVa-Wise faculty mentor (2009-2016) 



Center for Teaching Excellence 
Array of Course Offerings: 

 Licensure Courses 

 New Recertification Courses 

 Sequential Professional 
Development 

 Student Course Monitoring 

 Increased Student Advising 

 Coordinated Activities with 
Education Department and 
other partners to host: 
 Leadership Conference 

 Math Conference 

 Early Childhood Conference 

 

 



ENHANCING INTERNSHIP 
EXPERIENCES AT UVA-WISE  

 

 Long-term Goal: Guarantee UVa-
Wise students a paid internship in 
their field 

 Pilot to be launched in Summer ’16 

 Employers access matching funds 
through College and commits to 
providing meaningful experiences 
and feedback on student 
performance 

 

 We do the “legwork” in designing a training solution. 

Wise Works 

 Student provides 
feedback on 
experience as 
well 

 

 



DISCOVER 

CONNECT 

IGNITE 

Learn of emerging trends affecting our region.   

Uncover SWVA hidden assets. 
 

Network with individuals and professionals to 

discuss regional needs, gaps and future goals. 
 

Engage in action teams focused on moving SWVA forward. 

May 12, 2016 
UVa-Wise, David J. Prior Convocation Center 









Biodiversity as a tool for 
enhancing education and 
economic growth in rural 

Southwest Virginia

Walter H. Smith

Department of  Natural Sciences

The University of  Virginia’s College at Wise

Clinch River Valley Initiative

Environmental Education Action Group



What is Biodiversity?

Map: The Nature Conservancy; Photos (Throughout): Arnett-Muldrow/CRVI

https://vimeo.com/66103145



What is Biodiversity?

Map: Appalachian Regional Commission

https://vimeo.com/66103145



State Park

Water Quality

River Access

Environmental 

Education

Downtown 

Revitalization

Va Dept. of Conservation and 

Recreation
Va Dept. of Game and Inland 

Fisheries

The Nature Conservancy

Local Governments

State Legislature

Va Dept. of Housing and 

Community Development

Educational Institutions

Upper Tennessee River 

Roundtable

Va Dept. of Forestry

UVa Institute for Environmental Negotiation (Facilitator)

Va Tech Community Design 

Assistance Center

Small Regional Nonprofits

LENOWISCO Planning District



Southwest Virginia CSI: Linking Citizens and 
Communities with Biodiversity





Southwest Virginia CSI: Linking Citizens and 
Communities with Biodiversity





Southwest Virginia CSI: Linking Citizens and 
Communities with Biodiversity



• Biodiversity is an abundant yet underutilized 
catalyst for uniting multiple resources in 
economic development, education, and rural 
health in Appalachia

• Deliverables have reached >100,000 users to date 
– linked with small business development, 
regional marketing initiatives

• Citizens/visitors are also actively contributing to 
scientific research: >4,000 new observations 
contributed for >650 species; some observations 
have led to significant advances in scientific 
knowledge

Results and Conclusions



• Appalachian Prosperity Project

• Clinch River Valley Initiative

• Dominion Higher Education Partnership Fund

• Clinch River Adventures/Terri Anne Funk

• Town of  St. Paul (Lou Wallace, Frank Kilgore)

• City of  Norton, Virginia (Fred Ramey)

• Virginia Department of  Conservation and 
Recreation/Virginia Department of  Forestry

• Smithsonian Institution (Kim Terrell)

• iNaturalist/Carnegie Institution (Scott Loarie)

• Virginia Dept. of  Game and Inland Fisheries

• Students Extraordinaire
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