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Institutional Vision and Mission

Vision Statement

Christopher Newport University, a small academically selective public university, is grounded in the principles of liberal learning and dedicated to the ideals of scholarship, leadership and service.  We celebrate the values inherent in the liberal arts and sciences and live as a community of honor to inspire our students to lead lives of significance. We aspire to be a preeminent, public liberal arts and sciences university. We will pursue excellence in all that we do and dedicate ourselves to those initiatives that will strengthen our teaching, our scholarship, our academic programs and disciplines, and our campus community.  We will build an intimate, diverse, residential community which will attract the most academically talented, inquisitive, and intellectually adventuresome students. We will ignite in our students a love of learning and instill a sense of responsibility and civic duty that will give our graduates the knowledge and confidence to engage as responsible leaders and citizens in their communities, the nation and the world.

Mission Statement

The mission of Christopher Newport University is to provide educational and cultural opportunities that benefit CNU students, the residents of the Commonwealth of Virginia, and the nation. CNU provides outstanding academic programs, encourages service and leadership within the community, and provides opportunities for student involvement in nationally and regionally recognized research and arts programs. 

Our primary focus is excellence in teaching, inspired by sound scholarship. At CNU, personal attention in small classes creates a student-centered environment where creativity and excellence can flourish. Our primary emphasis is to provide outstanding undergraduate education. We also serve the Commonwealth with master's degree programs that provide intellectual and professional development for graduate level students. 

We are committed to providing a liberal arts education that stimulates intellectual inquiry and fosters social and civic values. CNU students acquire the qualities of mind and spirit that prepares them to lead lives with meaning and purpose. As a state university, we are committed to service that shapes the economic, civic and cultural life of our community and Commonwealth.

Curriculum

Christopher Newport University’s academic programs prepare students to lead lives of significance and responsibility. The University curriculum is anchored in the principles of liberal learning and its design sets high standards for academic achievement and teaching excellence. The curriculum values the historical, philosophical, and scientific traditions that have shaped the world.  Its structure stimulates the creative process and cultivates imagination. The curriculum provides students complex and challenging material, supported by learning across the disciplines and dedicated to the ideals of scholarship, leadership and service.


Faculty

The Faculty is a respected body of teacher-scholars, committed to the values of Christopher Newport University.  Members of the faculty possess broad academic interests and a primary academic expertise that fosters their participation in an interdisciplinary university curriculum.  Accomplished researchers and scholars, they are representative of the broad spectrum of liberal learning. Inspired, rigorous and creative teachers, the faculty is engaged with students beyond the classroom in contexts that develop scholarship, leadership and service.  

Campus

A safe and beautiful campus, CNU’s physical plant offers academic venues and open areas that promote creativity and engagement.  Over the last decade, CNU has built four major academic complexes that house all academic departments, classrooms, and laboratories.  A new library inspires learning with its civic proportions and cutting-edge technology.  Student life is enhanced by the elegant student union and nine residential complexes.  The sports and convocation center offers a complement to the outstanding performance venues nearby.  Athletic fields and supporting stadiums and stands inspire students to become great student-athletes and allow spectators to participate in the experience.  Generous lawns and outdoor spaces encourage social engagement and activity, and the new chapel offers valued opportunities for spiritual reflection and music performances.  

Pursuit of Excellence

The mission of Christopher Newport University will remain unchanged over the next six years.  The University’s pursuit of excellence is expressed in the following goals for 2014-2020:

· Expand full-time instructional faculty to 300
· Achieve 90 percent freshman retention rate (fall to fall) 
· Achieve 80 percent 6-year graduation rate
· Increase STEM and STEM-intensive degrees to 25 percent of degrees conferred
· Increase the number of PLP students in the freshman class to 450
· Increase out-of-state enrollment to 10 percent of the freshman class
· Sustain minority enrollment at 20 percent of the student body
· Increase residential population to 75 percent of student body
· Complete Campus Master Plan for 2020
· Reduce dependence on State funding through tuition, out-of-state recruiting, and fundraising
· Recognition by Phi Beta Kappa (PBK) as one of America’s top liberal arts institutions













Strategies for 2014 – 2020
(Ranked in Order of Priority)

Priority 1:  Faculty Expansion  
	2014-16: The addition of full-time instructional faculty positions has long been the highest priority and will have the greatest impact on the quality of instruction and the educational experience for our students.  It will reduce class size, reduce the use of adjuncts, enhance academic advising, and provide greater opportunity for student mentoring.  It will allow faculty to actively engage in curriculum development, invest in scholarly activity including greatly enhanced support for undergraduate research, and engage students in co-curricular and extra-curricular activities.  Ten new full-time instructional faculty positions will be added each year of the biennium.  Funding for this strategy will be achieved through an increase in tuition.  Funding for three of the 10 new positions in FY15 is included in the strategy for the President’s Leadership Program (priority 10) and the strategy for STEM Programs (priority 12). 

	2016-18:  Same as 2014-16.  Thirteen full-time faculty positions will be added during the biennium and the goal of 300 full-time instructional faculty will be achieved.  


Priority 2:  Increase Faculty Salaries
	2014-2020:  The University will fund a 5 percent increase in faculty salaries each year to move the salary average to the 60th percentile of CNU’s salary peer group by 2020.  Funding will be provided through an increase in tuition.  It is assumed that salaries for the peer institutions will increase by two percent annually from 2014 to 2020. 


Priority 3:  Increase Staff Salaries
	2014-2016:  The University will continue to implement its compensation plan for classified and administrative and professional faculty positions based on the salary recommendations of the compensation study completed in FY12.  Employees will be moved to the mid-point of position-specific salary ranges over the next 3 years.  The costs will be supported through tuition increases.

	2016-18:  The implementation of the compensation plan will proceed until all employees have moved to the mid-point of their position-specific salary ranges.   


Priority 4:  O&M for New Facilities
	2014-16:  The Student Success Center is scheduled for completion in Summer 2015.  Operating costs for the facility assume the addition of 4 housekeepers, a trades technician and an IT technician as well as the estimated cost for utilities and custodial supplies.   Assuming no additional general fund support, the operating costs will be supported through an increase in tuition.
	
	2016-18:  The expansion of the Trible Library is expected to be completed in Summer 2016 and the addition to the Fine Arts and Rehearsal Space is expected to be completed in Fall 2017.  Assuming no additional general fund support, the operating costs will be supported through an increase in tuition.  


Priority 5:  Fringe/Health Insurance Benefits Increase
	2014-16:  The rate for health care benefits for full-time employees is expected to increase at an average of 14 percent for each year of the biennium.  Tuition will fund the nongeneral fund share of the costs and it is assumed that the State will fund its share if an increase is required.

	2016-2020:  Same as 2014-16.

Priority 6:  VRS Increase 
	2014-16:  The rate for retirement benefits through the Virginia Retirement System is expected to increase to 10.19 percent in FY2015.  It is assumed that the State will fund its share of the costs if an increase is required. Tuition will fund the nongeneral fund share of the costs.

	2016-20:  Same as 2014-16.  The rate is expected to increase to 11.73 percent in FY17 and to 13.07 percent in FY19.


Priority 7:  Safety and Security Enhancement
	2014-16:  CNU will continue its investment in disaster preparedness and recovery to position critical systems to fail over automatically and ensure that post emergency contingency plans are well-developed so systems can be restored quickly.  Proper positioning of resources will allow the campus to continue business and academic operations whenever, wherever disaster impacts our environment.  Funding will be supported through a tuition increase.

	2016-20:  Same as 2014-16.


Priority 8:  Utility Cost Increase
	2014-16:  A 2 percent increase in utility costs for electricity, gas, and water and sewer is expected in each year of the biennium.  The additional costs will be supported through a tuition increase.

	2016-20:  Same as 2014-16.


Priority 9:  Student Success 
	2014-16:  The Student Success Initiative is the most important student-focused priority at CNU and supports a 4-pronged approach to improving the quality of the academic and co-curricular experiences of our students ultimately leading to increased retention and graduation rates.  The four areas of focus are learning communities and registration, core advising, at-risk students, and student engagement.  Areas of special emphasis in 2014-16: develop proactive strategies to foster first-year academic success and college transition, incorporate best practices from the President’s Leadership Program orientation into the overall student orientation program, provide three-week progress reports for first-year students, automate attendance records for classes, and enhance the Early Alert Program to identify and support students at all levels.   Continued enhancements to this program will be funded through tuition.

	2016-20:  Same as 2014-16.  Special emphasis will focus on strengthening connections between and among the various academic and student support services that contribute to student success.  The completion of the Student Success Center in the prior biennium will eliminate physical barriers and establish connections between services and offices to support the students’ seamless transitions from college admission through graduation to graduate/professional schools or careers.


Priority 10: The President’s Leadership Program 
	2014-16:  The President’s Leadership Program (PLP) will expand to enroll one-third of each incoming freshman class in the program.  As the University’s signature program, it has the highest yield rate and highest retention rate of all recruitment programs on campus.  

	2016-20:  Same as 2014-16.



Priority 11:  Tuition Revenue for Financial Aid
	2014-16:  The University financially commits an additional $250,000 of tuition revenue to provide grants and scholarships to low-income and middle-income students and their families.  Funding will be supported through a tuition increase. 

	2016-20:  Same as 2014-16.  An additional $250,000 in tuition revenue will be allocated in 2016-18 and again in 2018-20.


Priority 12:  STEM Programs 
	2014-16:  Responding to student interest, CNU has added STEM majors in Molecular Biology, Neuroscience, Biochemistry, and Computational and Applied Mathematics over the last three years, and currently has an Electrical Engineering proposal at SCHEV.  We will continue to monitor student interest in STEM programs and match these interests with appropriate academic programming consistent with our liberal arts and sciences mission.  Emphases in 2014-16 include revisions to the major in Computer Science with an increased focus on entrepreneurial solutions and revisions to the curriculum for the minor in Computer Science that will encourage and recruit students to investigate the minor as a “competitive advantage” complement to virtually any major.  Funding to support two new faculty positions will be supported through a tuition increase.

	2016-20:  Same as 2014-16.


Priority 13:  New academic minors 
	2014-16: CNU will continuously review its curriculum and will initiate new academic minors consistent with the liberal arts and sciences. Emphases in 2014-16 includes exploring the merits of four additional minors:  Judeo-Christian Studies, Middle Eastern Studies, Contemplative Studies, Military Science, and Museum Studies. All are advantaged by existing courses in the curriculum and current faculty experts in the disciplines.  The minor in Museum Studies will be developed in partnership with the Mariner’s Museum.  The minors will add depth and breadth to the students’ educational experience and encourage students to explore and understand the cultural, political, and philosophical connections and differences that shape our world.  No additional funding is required to support this strategy.

	2016-20:  Same as 2014-16.


Priority 14:  Animal Research Programs 
	2014-16:  The recent completion of our vivarium will allow further development of animal research programs involving rodents and fish.  We will also develop partnerships and joint grant proposals with neighboring universities that require access to animal laboratories.   No additional funding is required to support this strategy.

	2016-20:  Same as 2014-16.


Priority 15:  Interdisciplinary Programs 
	2014-16:  CNU will nurture new interdisciplinary fields of study, encourage students to major in the sciences and enhance students’ competitive edge in seeking admission to highly selective graduate and professional programs.  Areas of emphases include the investigation of collaborative programs of study between life sciences and business and between neuroscience and philosophy (cognitive and contemplative studies).   No additional funding is required to support this strategy.

	2016-20:  Same as 2014-16.


Priority 16: Undergraduate Research 
	2014-16:  CNU faculty will continue to aggressively pursue research grants and other research opportunities.  Special emphasis will be placed on more effectively integrating undergraduate research into faculty research programs that are externally supported.  Current plans include application for NSF REU (Research Experiences for Undergraduates) funding to host an REU program, increased summer undergraduate research with faculty, and broadening the use of The Wason Center for Public Policy as an undergraduate research lab.  No additional funding is required to support this strategy.

	2016-20:  Same as 2014-16.


Priority 17:  Regional Consortium for Foreign Language Instruction 
	2014-16:  CNU will study and pursue a consortium approach to foreign language instruction in the Hampton Roads region.  CNU will invite other colleges and universities to coordinate instruction through shared full-time faculty for languages such as Arabic, Chinese, (Ancient) Greek and Latin.  These mission-important languages are critical for internationalizing the curriculum and to provide depth in the humanities but often have enrollments that are not stable and/or large, especially at the upper division.  No additional funding is required to support this strategy.

	2016-20:  If a regional consortium is established in 2014-16 for foreign language instruction, other opportunities for shared instructional resources will be explored.


Priority 18:  Articulation Agreements with Foreign Universities 
	2014-16:  CNU will establish more articulation agreements with foreign universities to offer our students a wider range of international opportunities through partnerships either directly or indirectly with U.S. schools that have ongoing relationships with schools abroad.  Emphases in 2014-16 include pursuing an affiliation in Ireland for MAT student teachers and developing an agreement with the University of Electronic Science and Technology in China (UESTC).  No additional funding is required to support this strategy.

	2016-20:  Same as 2014-16.


Priority 19:  Early Acceptance and Guaranteed Acceptance Programs for Pre-Med Students 
	2014-16:  With agreements already in place with EVMS and VCOM, we will seek additional agreements with medical schools in Virginia to establish Early Acceptance and Guaranteed Acceptance programs for highly qualified pre-med students.  Special emphasis will be placed on scholarship programs and support of under-represented and under-servced in-state student populations.   No additional funding is required to support this strategy.

	2016-20:  Same as 2014-16.   


Priority 20:  Technology Enhancement (Academic)
		2014-16:  CNU will continue to invest in the expansion of internal and external wireless availability to all areas of the campus.  The existing course management system will be upgraded or replaced.  Desktop management applications will be upgraded and integrated into the environment so that installations, updates and recurring maintenance can be accomplished without technician intervention.  Redundant servers and services will be eliminated while the virtual environment will be expanded.  With the growing complexity in keeping data and systems secure, access will be limited to only those individuals who have a legitimate business need.  User interfaces (CNU Connect) will be upgraded to create customized interfaces for faculty, staff, students and alumni and enterprise applications will be redeveloped or added to better meet current demand.   Additional funds to support this strategy will be generated through a tuition increase.

2016-20:   Same as 2014-16.


Priority 21:  Curriculum, Course Offerings and Degree Completion 
	2014-16:  CNU is absolutely committed to graduating students in four years.  Our faculty and academic deans will continue to work closely with students to monitor their progress and will diligently and persistently review the core curriculum, the schedule of course offerings, and course prerequisites to support and encourage the timely completion of degree programs.  No additional funds are required to support this strategy.

	2016-20:  Same as 2014-16.


Priority 22:  Academic Policies and Degree Completion
	2014-16:  CNU will continue to review and monitor university policies on add/drop, withdrawal, academic probation and academic suspension to encourage timely completion of degree programs.  No additional funds are required to support this strategy.

	2016-20:  Same as 2014-16.


Priority 23:  Library enhancement
	2014-16:   CNU will continue to expand its electronic holdings for faculty and student research efforts.  Additional resources will be funded through tuition.

	2016-20:  Completion of the Trible Library addition in 2016 will allow more comprehensive academic programming, lectures, and an expansion of the collection. 


Priority 24:  Hybrid Course Offerings 
	2014-16:  CNU is developing a hybrid calculus class that will combine best practices of the lecture format with technology-infused laboratories and tutorials. The first attempt to develop a hybrid calculus course was not well-received by students although pre- and post-testing indicating they learned just as much.  We will continue to study the issue of hybrid course delivery and are planning to offer a slightly different version in AY15.  No additional resources are required to support this strategy.

	2016-20:  Same as 2014-16.


Priority 25: Academic Organizational Structures to Support Curricular Planning 
	2014-16:  CNU will undergo continuous review and improvements in curricular planning and consolidation or division of academic departments to enhance instructional quality in emerging disciplines.  Special attention will be focused on the best academic structures for STEM programs due to the recent construction of Forbes and Luter Halls, new student recruitment strategies, and new faculty hires.  No additional resources are required to support this strategy.

	2016-20:  Same as 2014-16.


Priority 26:  Partnership with the Peninsula Fine Arts Center 
	2014-16:  CNU is pursuing a partnership with The Peninsula Fine Arts Center (PFAC), an affiliate of the Virginia Museum of Fine Arts.  The proposed partnership will provide the local community access to art exhibits and educational programs consistent with the mission of CNU.  Membership and public support will continue to be key to the Center’s success.  No additional funding is required to support this strategy.

	2016-20:  Same as 2014-16.  Special emphases will be focused on successfully integrating the PFAC’s educational programs and art exhibits into the planned renovation and addition of space for the Fine Arts program at CNU.


Priority 27:  Summer Session 
	2014-16:  CNU will continue to provide a significantly increased number of course offerings during the summer session based on student need and demand, and market it extensively to:  (1) science and music majors where course demand is high and/or course sequencing is critical to timely completion of degree; (2) student athletes where course scheduling and course loads are challenging; and (3) to students with 12-month on campus housing contracts. Student surveys, identification of high-demand courses, annual evaluations of summer couress, and data from degree audits will serve as the basis for course offerings in each term of the summer session.  No additional funding is required to support this strategy.  

	2016-20:  Same as 2014-16.


Priority 28:  Summer Programs 
	2014-16:  CNU will aggressively market its facilities and athletic fields for use by internal and external groups, public and private, during the summer months and non-session periods throughout the academic year.  The University will expand its residential and day programs, conferences, and camps for academic, athletic and band groups through a competitive rate structure and exceptional services.  Areas of interest in 2014-16 include expansion of the Torggler Summer Vocal Institute, a summer institute for teachers focused on American Studies and/or Economics, and a Summer Scholars program that leverages the mentoring skills of our graduate students with the education of undergraduate students in the art of research.   No additional resources are required to support this strategy.

	2016-20:  Same as 2014-16.


Priority 29:  Sustainability Partnership 
	2014-16: CNU will explore developing a partnership with a major local corporation in addressing sustainability initiatives in conjunction with a major in Environmental Studies.  No additional resources are required to support this strategy.

	2016-20:  If the partnership is established, program development and new sustainability initiatives will continue to be explored.
	

Financial Aid


To address the challenges associated with the rising cost of college, CNU uses federal, state and institutional funding to help mitigate the effect of rising college costs on students from low- and middle-income families.  CNU awards financial aid based on the U.S. Department of Education’s Federal Methodology (FM).  FM is utilized in all of CNU’s aid packaging that includes state, federal and institutional funding. With FM, data elements other than household income are considered.  For example, household size, number of family members in college, assets of students and parents, and Adjusted Gross Income are incorporated into Federal Methodology for determining the amount of aid for which a student is eligible.  Consequently, some families whose household income falls into the high- or middle-high income ranges may receive need-based aid because of the combination of data elements considered in the formula.  

CNU’s financial aid packaging processes and procedures target the neediest enrolled applicants who fall into the low- and middle-income ranges.  Based on the Health and Human Services poverty levels, the majority of CNU’s enrolled undergraduate applicants for federal financial aid fall into the middle-income range (see Table 1) and our financial aid awards reflect this distribution (see Table 2).


		
	Table 1

	Applications for Financial Aid by Income Level

	(Undergraduates)

	 
	
	
	 

	 
	
	
	Projected

	Income Level
	2011-12
	2012-13
	2013-14

	Low Income
	18%
	18%
	18%

	Middle Income
	68%
	68%
	69%

	High Income
	14%
	14%
	13%

	 
	 
	 
	 




	Table 2

	Financial Aid Awarded by Income Level

	(Undergraduates)

	 
	
	
	 

	 
	
	
	Projected

	Income Level
	2011-12
	2012-13
	2013-14

	Low Income
	33%
	36%
	30%

	Middle Income
	67%
	64%
	70%

	High Income
	0%
	0%
	0%

	 
	 
	 
	 








For the 2013-2014 academic year, we refined our packaging strategy to more effectively target those enrolled applicants whose total household income fell into the low- or middle-income ranges. As indicated in Table 3, for 2013-2014 we project that grants will comprise a greater percentage of the financial aid awards for those enrolled applicants whose total household income falls within the low- and middle-income ranges.  For enrolled applicants whose total household income falls within the low-income range, 60 percent of their financial aid award will be supported with grants. 



	Table 3

	Financial Aid Awards:  Grants and Loans

	(Undergraduates)

	 
	
	
	
	
	
	
	
	Projected

	 
	
	2011-12
	
	2012-13
	
	2013-14

	Income Level
	Grants
	Loans
	 
	Grants
	Loans
	 
	Grants
	Loans

	Low Income
	
	57%
	43%
	
	57%
	43%
	
	60%
	40%

	Middle Income
	27%
	73%
	
	25%
	75%
	
	28%
	72%

	High Income
	0%
	100%
	
	0%
	100%
	
	0%
	100%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 





As is the case with many public colleges and universities, CNU relies heavily on the Federal Pell Grant to help mitigate the gap between financial need and the cost of attendance for those whose total household income falls into the low-income range.  This is especially true for our out-of-state students, who have few other sources of funding.  However, our state and institutional aid (tuition revenue, Commonwealth Award and Virginia Guaranteed Assistance Program) is distributed to those enrolled undergraduate applicants whose total household income falls into the middle-income range with the remaining funding distributed to those whose total household income falls into the low-income range. 



	Table 4

	Financial Aid Awards:  Grants and Loans

	(Undergraduates)

	 
	
	
	
	
	
	
	
	
	 

	 
	2011-12
	
	2012-13
	
	2013-14 (Projected)

	 
	State and
	
	 
	
	State and 
	
	 
	
	State and 
	
	 

	 
	CNU
	Federal
	Total
	
	CNU
	Federal
	Total
	
	CNU
	Federal
	Total

	Income Level
	Grants
	Grants
	Grants
	 
	Grants
	Grants
	Grants
	 
	Grants
	Grants
	Grants

	Low Income
	25%
	32%
	57%
	
	34%
	23%
	57%
	
	29%
	31%
	60%

	Middle Income
	22%
	5%
	27%
	
	22%
	3%
	25%
	
	25%
	3%
	28%

	High Income
	0%
	0%
	0%
	
	0%
	0%
	0%
	
	0%
	0%
	0%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 







As indicated in Table 5, CNU continues to manage student loan debt well.  Nationally, 59 percent of undergraduate students at four-year public universities graduated with loan debt compared to 53 percent of CNU’s undergraduate students.  Further, for CNU undergraduate students graduating with loans, the average loan debt is $4,400 less than the national average for four-year public colleges and universities.  Moreover, CNU’s student loan default rate is 2 percent compared to the national loan default rate of 7 percent.  CNU will continue to refine our packaging methodology to proportionally distribute gift-aid, self-help and non-need based loans so that our students continue to graduate with an average loan debt significantly less than the national average for our school type.  



	Table 5

	CNU Loan Debt vs National Loan Debt

	 
	
	 

	 
	CNU
	National

	 
	
	 

	Percent of Graduating Students with Debt
	53%
	59%

	Average Debt at Graduation
	$18,242 
	$22,656 

	Federal Loan Default Rate
	2%
	7%

	 
	 
	 





Moving forward, we will continue to analyze and refine our packaging plans/methodology to more effectively target grant funding to our students with greatest need.  Additional tuition revenue will be allocated each biennium to support financial aid.  CNU maintains its commitment to providing our students with the highest-quality education possible, while balancing rising education costs and student financial need.  


Evaluation of Previous Six-Year Plan

The 2011/2012 Six-Year Academic and Financial Plan supports the University’s goals and priorities and is responsive to the expectations outlined in the Higher Education Opportunity Act of 2011.  As described below, the progress made in FY13 and the allocation of resources in FY13 and FY14 are consistent with legislative intent as outlined in the 2012 and 2013 Acts of Assembly, Item 149, Chapters 3 and 806.

An evaluation of our previous Six-Year plan is provided below.  It is summarized by strategy in the order of priority presented in the 2012 Six-Year Plan.  


Priority 1:  The addition of full-time instructional faculty positions has long been the highest priority and will have the greatest single impact on the quality of instruction and the educational experience for our students.  It will reduce class size, reduce the use of adjuncts, enhance academic advising, and provide greater opportunities for student mentoring.  It will allow faculty to actively engage in curriculum development, invest in scholarly activity including greatly enhanced support for undergraduate research, and engage students in co-curricular and extra-curricular activities.

Ten new instructional faculty positions were added in FY13 in the following academic disciplines, increasing the number of instructional faculty to 258:  Chemistry (2), Communication, History, Leadership and American Studies, Mathematics, Modern and Classical Languages and Literatures, Neurobiology, Physics, and Psychology.

An additional 9 instructional faculty positions have been added in the following academic disciplines for FY14, increasing the total number of instructional faculty to 267:  Biology, Computer Science, English, Government, Leadership and American Studies, Luter School of Business, Mathematics, Neuroscience, and Philosophy and Religious Studies.
New faculty positions allow CNU to deliver its promise for an excellent liberal arts instruction.  The University has carefully reduced class sizes to engage students in face-to-face pedagogies, and thus develop student skills in speaking, group projects, writing, and leadership.  The average class size for undergraduate courses in FY11 was 27 but was reduced to 23 in FY12 and FY13. The percent of classes with more than 50 students was reduced from 6 percent in FY11 to only 4 percent of classes in FY12 and FY13.  Large lecture courses, capped at about 100 students, are scheduled judiciously to develop student attention skills for content mastery.  The percent of undergraduate classes with enrollments less than 20 was 29 percent in FY11 but now hovers at 50 percent.
CNU implemented a new advising system designed to promote student success and hence improve retention and reduce time-to-degree.  The new system places the responsibility of academic advising solely in the hands of the full-time faculty.  Faculty continue to advise and mentor majors in their departments but they also serve as “core advisors.”  The core advisor is responsible for advising, mentoring, and monitoring the academic progress of freshmen and sophomores prior to the declaration of the major.  Up to 84 faculty members serve as core advisors at any one time, while the remaining faculty advise students for the major.  
CNU deployed new faculty lines to enhance academic programs that will strengthen and expand both the majors and minors, and the liberal learning core curriculum.  Molecular biology, neuroscience, biochemistry, and computational and applied mathematics are recently added new majors, and new minors include Asian Studies, Environmental Studies, Linguistics, and Philosophy of Law.  Further programs being developed are listed below in Priorities 9, 10 and 16.
Faculty also supervise undergraduate research; a significant fraction of our grant money is spent supporting undergraduate students. Faculty also support service learning, service distinctions, and internships, as well as conduct classes abroad for CNU students.
Resources to support five of the ten additional faculty in FY13 were provided through general funds designated for base operating support ($296,600) and the reallocation of NGF ($192,840).   Resources supporting the remaining five faculty positions in FY13 are described in priority 9 (STEM) and priority 12 (PLP).

Resources to support five of the nine additional faculty positions in FY14 will be supported through additional revenue ($489,440) generated by the tuition increase approved by the Board of Visitors.  The remaining four faculty positions in FY14 are described in priority 9 (STEM) and priority 12 (PLP).


Priority 2:  Increase faculty salaries
No base salary increase was approved or funded in FY13.  However, the Governor and General Assembly authorized a three percent increase for FY14 and included $435,650 general fund in the appropriated budget for FY14.  The nongeneral  share of the increase ($283,244) will be funded through additional tuition revenue.

With the three percent increase, the actual faculty salary average will still remain below the appropriated salary average of $72,011.  At the direction of the Board of Visitors, the University intends to provide an additional two percent increase to the instructional faculty in FY14 to narrow the gap between the actual and appropriated salary average.  Resources to support the additional salary adjustment ($265,488) will be primarily funded through the reallocation of  nongeneral funds that supported the faculty bonus in December 2012.  


Priority 3:  Increase staff salaries

No base salary increase was approved or funded in FY13.  However, the Governor and General Assembly authorized a two percent increase for FY14.  Additionally, classified employees with five or more years of State service will receive $65 per year of service, up to 30 years of service.  The nongeneral fund share of the increase ($173,290) will be supported through additional tuition revenue.  It is assumed that the general fund share will be transferred from Chapter 806, Item 468. 

At the direction of the Board of Visitors, the University will provide an additional adjustment for classified and adminisrative/professional faculty whose salaries fall below the midpoint of ranges established through a compensation study completed in FY12. The additional salary increase ($388,351) will be largely supported through the reallocation of  nongeneral funds that supported the three percent bonus for classified and administrative and professional faculty in December 2012.


Priority 4:  O&M for new facilities

Forbes Hall, Phase II opened in January 2013.  Operating costs of the facility for FY13 were funded through the general fund appropriation in the 2012 Session designated to provide base operating support.  The nongeneral fund share of costs in FY13 and the annualized operating costs in FY14 are supported through the reallocation of nongeneral funds. 

Luter Hall opened in May 2013.  Annual operating costs are included in the FY14 operating budget and funded through the general fund appropriation designated in the 2013 Session to provide base operating support.  The nongeneral fund share of operating costs is supported through the tuition increase approved by the Board of Visitors for FY14.  Funding for the two facilities in FY14 totals $1.1 million with $588,155 supported with general fund.


Priority 5:  Faculty bonus

The State-authorized 3 percent faculty bonus, effective November 25, 2012, was awarded and funded with $298,187 general fund and $219,626 nongeneral fund. The nongeneral fund share was supported through a tuition increase.


Priority 6:  Staff bonus

The State-authorized 3 percent staff bonus, effective November 25, 2012, was awarded and funded with $255,986 general fund and $199,983 nongeneral fund.  The nongeneral fund share was supported through a tuition increase.


Priority 7:  Fringe benefit Increases

Fringe benefit increases in FY13 totaled $1.1 million to support changes in health care rates, retirement contributions, group life, and VSDP and were included in the operating budget for FY13.  Central fund transfers provided $608,734 in general fund support and the remaining balance of $399,702 was funded through additional tuition revenue.  Fringe benefit increases in FY14 are estimated at $2.0 million to support the increase in health care rates and the cost of rate changes from FY13 for health care, retirement contributions, group life and VSDP.  It is assumed that central fund transfers totaling $1.1 milllion will support the general fund share of the increase.  The nongeneral fund share of $930,975 is supported through the tuition increase approved for FY14.


Priority 8:  Utility cost increase

Utility increases in FY13 and estimated for FY14 are largely the result of new facilities coming on line (Forbes Hall Phase II and Luter Hall).  Those increases are included in Priority 4:  O&M, New Facilities.


Priority 9:  New academic majors and degree programs in STEM disciplines including the addition of an interdisciplinary major in Neuroscience and new majors in Biochemistry, Computational Applied Mathematics and Statistics.  Faculty support can be accomplished through the internal reallocation of positions.  A proposal will be submitted to initiate a new BS degree in Electrical Engineering requiring the addition of 2 new faculty positions.

The number of graduates with STEM majors has increased by 10 percent  during the last two years – from 225 to 247.

In the last three years we have added majors in molecular biology, neuroscience, biochemistry, and computational and applied mathetmatics.  Faculty support was accomplished through the internal reallocation of positions and new positions.  

In 2011, CNU introduced an interdisciplinary Neuroscience major.  After only two years, 65 current students are majoring in neuroscience, and 28 entering freshmen are planning to study it as well.  In 2012, we added the major in Biochemistry; this fall, 18 entering freshman are planning to study biochemistry.  Of particular note is that this increase has not come at the expense of the regular Chemistry major, as an additional 24 incoming freshman are planning to major in Chemistry.  In 2012, we also added the major in Computational and Applied Mathematics and three graduates completed the degree this year.

We continue to develop the Electrical Engineering degree program.  SCHEV provided a first round of feedback, and the proposal will be resubmitted in FY14.  Additional faculty has not been hired for the program, but, when approved, two new positions will be allocated.

Due to enrollment growth in existing STEM programs and student demand for courses, four new instructional faculty positions were added in FY13 to support the following disciplines:  Neurobiology, Chemistry (2), and Physics.  The positions were supported through additional general fund ($293,662) appropriated during the 2012 Session and through the reallocation of funds ($97,888).  Three new instructional faculty positions are being added in FY14 to support the STEM disciplines of Biology, Computer Science, and Mathematics.  The positions are supported through additional tuition revenue ($293,666).


Priority 10:  CNU will initiate new academic majors in STEM disciplines consistent with the liberal arts and sciences.  An area of emphasis in 2012-14 includes the introduction of an Environmental Studies major.  Requiring no new faculty positions, the program will be accessible to a broad array of students allowing them to be assured of completion in four years even if deciding late to major in the field.  This interdisciplinary program yields important research and inter-college collaborations that will produce internships and grants and undergraduate research opportunities.
A university-wide task force has been working on Environmental Studies for two years.  As an initial step, a minor in Environmental Studies has been approved through the curricular process and will be offered for the first time in Fall 2013.  A director of Environmental Studies whose expertise is in public policy is joining the Department of Government in Fall 2013.
The task force is continuing its work and it is anticipated that a major in Environmental Studies will be offered in Fall 2014.

No additional resources are required to support this initiative.


Priority 11:  The Student Success Initiative is the most important student-focused priority at CNU and supports a 4-pronged approach to improving the quality of the academic and co-curricular experiences of our students ultimately leading to increased retention and graduation rates.  The four areas of focus:  learning communities and registration, core advising, at-risk students, and student engagement.  Areas of special emphasis in 2012-14 are:  (1) the implementation of a sophomore-year experience moving students towards declaration of a major, timely progression to degree, engagement in service and leadership, and active participation in undergraduate research and internships; and (2) enhanced programs for early identification and outreach to students at risk.

Learning Communities and Registration:
All first-year students participate in a learning community during the fall semester.  Approximately 75 learning communities are developed each year to include course clusters designed to help students meet their liberal learning requirements and progress in their intended major. During 2012, the process was refined to ensure all first-year students lived with peers in the same learning community to create opportunities for out-of-class interactions, formation of study groups, and engaging in collaborative learning. Academic support has become a more central component of RA positions with programming designed to support learning communities and academic engagement.

The Office of the Registrar continues to register first-time, first-year students for their fall classes. Schedules reflect student-created profiles in the Admitted Student System as well as pre-college and institutional data. Questions in the system have been refined to help staff develop schedules that reflect student interest, pre-college skill level, and university requirements to facilitate timely graduation and academic success.

Faculty Core Advising:  
Since the inception of the program in 2010, between 65 and 84 faculty have served as Core Advisors each year, working specifically with students over their first two years of college. This program has fostered student-faculty relations and enhanced students’ knowledge of resources. Each year, over 91 percent of students surveyed indicated they were pleased they had a core advisor and over 93 percent indicated their core advisor helped answer their questions. Core Advisors participate in a training each spring to remain current on university resources and policies. 

At-risk Students: 
Several programs have been created over the past year to support at-risk students. The Director of Academic Success, a new position, oversees the activities of the Center for Academic Success. The Center was able to increase its outreach, oftentimes contacting students prior to their matriculation to the university.  Based on incoming GPA and standardized test scores that placed students in the lowest quintile of admitted students, CAS staff members were able to reach out to these students in an unobtrusive manner to get them assistance.  The Director and two University Fellows for Student Success worked with students in groups and one-on-one to help them with such areas as time management and study skills. Sessions were held in the Center for Academic Success as well as in the residence halls.  Staff developed outreach programs for first-year students with risk factors, and all students with a previous term GPA of ≤ 1.5 and/or low midterm grades. 

Peer tutors and writing consultants continue to work with students in the Center for Academic Success. The Director enhanced training of tutors and writing consultants to identify students who need assistance with overall study skills rather than, or in addition to, specific content knowledge.  During FY13, staff in the Center for Academic Success made 5,459 student contacts.  

In addition to CAS staff changes, the Athletic Department and the Division of Student Affairs added professionals whose role is specifically to help students at risk academically or socially.  Athletics hired a full time Academic Support professional that works closely with CAS staff, Student Affairs professionals, coaches, faculty and athletes to identify and support at risk student athletes.  Within Student Affairs, the Assistant Director of Student Engagement is tasked with helping students who, though succeeding in the classroom, may be at risk of not connecting to the university.  This includes out-of-state students (who have created their own student organization) as well as students who are referred by faculty, RAs, and Orientation Leaders as students who may be struggling socially.  To increase the likelihood that at-risk students will be identified early, Orientation Leaders have been tasked with maintaining the relationship established with new students from the June Setting Sail program.  

We continue to refine the Institutional Referral process that allows professors and advisors to alert staff of students for whom they have academic or personal concerns. During the 2012-13 academic year, 314 referrals were received by the Director of Academic Success. The Director also works with staff in Student Affairs to identify students who are having social or personal difficulties and provide appropriate support. 

While it was believed that the early alert system would especially serve new students well by bringing their challenges to the attention of university staff that could support them, returning students also greatly benefitted from this program.  Many sophomores were able to minimize or eliminate the “sophomore slump” because of the early intervention of faculty advisors, student success staff, and student affairs professionals.  These efforts help keep students on track for attainment of their degrees.

Implementation of a Sophomore-year Experience: 
During the 2011-12 academic year, we developed the Second-year Launch, which included presentations and “majors” days for second-year students. In response to low attendance, we refined our approach in 2012-13.  Core Advisors contact their second-year advisees in the summer welcoming them to their second year and laying out the goals of the year. These efforts continue with targeted programming through sophomore residence halls upon students’ return to campus. More than 100 programs and workshops were hosted throughout the year and focused on choosing a major, career exploration, internships, resume reviews, study abroad offerings, undergraduate research, and campus service and leadership opportunities.  In addition to the workshops and programs, nearly 200 sophomores scheduled individual appointments with Career Center staff for topics such as declaring a major, career planning, and resume reviews.  During the 2012-13 academic year, there was an 18 percent increase in the number of undergraduate students who participated in ‘for credit’ internships.    
	
Signing Day during the spring of students’ second year is a celebration of their declaration of a major. Students formally declare their major with the Registrar’s Office staff and sign the membership book for the department of their declared major.  In the two years we have held Signing Day, over 90 percent of second-year students have attended.   As part of the Signing Day process, students transition from their Faculty Core Advisor to their major advisor.  During this transition period, students have both advisors as resources.
 
Student Engagement
One of the most recent additions to the CNU experience is the “Service Distinction” designation available to graduating students.  As a seminal component to the CNU education, recognizing outstanding service achieved over four years, similar to that demonstrated through the awarding of Latin Honors, is appropriate for our graduates.  Members of the Class of 2013 were the first to be recognized for the completion of the requirements and 93 students graduated with ‘Service Distinction’. Nearly 400 undergraduates are currently enrolled and working toward Service Distinction.
CNU students reported more than 61,000 hours of community service volunteer work during the 2012-13 academic year, a 21 percent increase over the prior year.  Nearly PLP students volunteered 31,000 of those hours.  Fraternities and sororities, also heavily invested in service, are active participants and organizers of service projects for the Center for Community Engagement.  
The Honor System, previously supported through an Honor Council comprised of both faculty and students, transitioned to a Student Honor Council in FY13.  The Student Honor Council established a student run hearing process for violations of the Honor Code and the Student Code of Conduct.   Full implementation of the student-run system will be achieved in FY14.
Resources to support student success initiatives in FY13 included the addition of 4 full-time staff positions focused on student engagement and providing one-on-one interviews with prospective students.  Additional funding was provided to purchase survey instruments for the summer 2013 freshman orientation programs.  The funding was supported through $255,673 general fund in FY13 and will be sustained in FY14.



Priority 12:  The President’s Leadership Program (PLP) will expand to enroll one-third of each incoming freshman class in the program.  As the University’s signature program, it has the highest yield rate and highest retention rate of all recruitment programs on campus.

The Fall 2012 freshman class included 410 PLP students, an increase of 36 students over the prior year and 30 percent of an unusually large freshman class (1,376).  The estimated Fall 2013 class will include 388 PLP students or 31 percent of the estimated 1,266 freshmen.  With the exception of those students applying Early Decision, the yield rate on those offered admission to the PLP program remains the highest among the recruitment groups at 50 percent for the Fall 2012 cohort and an estimated 43 percent for the Fall 2013 cohort compared to an overall yield rate of 31 percent in Fall 2012 and Fall 2013.

The retention rate for students accepted into the PLP program remains among the highest of all recruitment groups as well.  The freshman to sophomore retention rate for PLP students was hovering at 91 percent for the last 2 years compared to the overall freshman retention rate of 85 percent.

The graduation rate for students accepted into the PLP program is significantly higher than that of the overall student body.  The 4-year graduation rate for the Fall 2009 PLP cohort stands at 70 percent compared to the overall student body at 56 percent.  And, the Fall 2007 PLP cohort 6-year graduation rate was 83 percent compared to the overall student body at 65 percent.  

Two new instructional faculty positions were added to support the academic department, Leadership and American Studies, where all PLP students earn a minor in Leadership Studies.  Due to the increasing number of PLP students, two additional staff positions were added to support student mentoring and to provide administrative support for the program’s extensive co-curricular and service activities.  The positions and modest programming support were funded through additional general fund ($147,185) and the reallocation of nongeneral fund ($170,174).


Priority 13:  The University financially commits additional tuition revenue generated each year to provide grants and scholarships to low-income and middle-income students and their families.
CNU allocated $885,000 of tuition revenue for grants and scholarships.  For the 2012-13 and the 2013-14 award years, CNU moved to a tiered awarding system targeting financial aid dollars toward needier students.  Data from 2011-12 and 2012-13 were analyzed to determine expected family contribution (EFC) ranges for students who were struggling to pay and/or who historically did not persist because of financial challenges.  Revised packaging groups focus more on need categories, calculated using Federal Methodology, rather than on low-, middle- or high- income levels.  This type of statistical analysis and packaging was essential for leveraging institutional, state and federal financial aid dollars to maximize net tuition revenue, to help shape the incoming freshman class, and to support institutional retention initiatives.  CNU is meeting 28 percent to 33 percent of the neediest students’ need with in-state grants.  This gives an almost 1:1 ratio between Virginia grants and loans for students.  
Nongeneral fund was reallocated and transferred from E&G (Program 100) to Student Financial Assistance (Program 108) in FY13 to support the commitment of an additional $400,000 of tuition revenue for financial aid.  The same commitment and transfer of tuition revenue will be made in FY14.







Priority 14:  Technology Enhancement  

Academic enhancements/accomplishments:  During FY13, significant enhancements were made to the wireless environment in all academic areas and residence halls to provide for expanded internet availability for students and faculty as well as to begin the migration away from wired technologies. We more than quadrupled the speed of our internet connections improving our ability to meet the growing demand of faculty and students for internet access as well as keeping up with the increasing number of mobile devices brought to campus.  A complete redesign of the online schedule of classes and a multi-year initiative to migrate the Banner stack and all modules to new, significantly faster systems was concluded during FY13.  The newly created Campus Innovation Center will be used to test new instructional technologies as well as create a space for faculty to collaborate on a variety of new initiatives. 

Security & Campus Safety:  The University’s Emergency Notification System was updated to include the addition of more than 320 Alertus beacons, the installation of an Alertus computer client on more than 1,300 desktops and the installation of a client on all campus TV channels and visiting area displays.  This new system as tested allows the campus to be alerted through all of these clients in less than 30 seconds once an emergency notification is sent.  A new policy guide that consolidates the highlights of more than 25 State policies and 30 local policies into a 14-page document will be annually reviewed and electronically accepted by all faculty and staff.  Additionally, voiced-over videos were created to outline the highlights of our annual security requirements consistent with computer security and payment card industry (PCI) requirements.  With the growing number of computers and the potential threats that put them at risk, the university purchased a desktop management system, “Landesk”, that gives us the ability to know what computers are attached to our network, centrally pushes patches and installs software.  This solution will replace our current stand-alone Help Desk with functionality that integrates the inventory and archive record of software that is installed on each asset. An application that looks for Personally Identifiable Information (PII) was installed on all campus computers to give a snapshot and starting point of risks associated with PII. 

The following major initiatives are scheduled for FY2014 and once again focus on two areas.  

Academic Enhancements/Accomplishment Detail:  Two multi-year projects were introduced in FY13 that will continue in FY14. Progress has been made on the Ferguson and Trible classroom system upgrades but eight classroom upgrades remain to be completed. Expansion of the basic set-up of the Innovation Center is also planned to include a place for small group training and video conferencing.  In an effort to consider alternative options for our course management system, we will conduct a full pilot of Canvas/Turnitin and anticipate a final recommendation by early Spring 2014 to consider changes to our existing course management system or move to Canvas.  An interface used by faculty, staff and students, the redevelopment of CNU Connect is long overdue.  A completely new look and feel that will be scaled and adapted to the flexible needs of our community will be integrated at the end of the Fall 2013 semester. The mobile apps initiative will continue as a student project (for and by CNU students) and will provide mobile access for a number of campus applications.  Routers that manage all campus network traffic will replace technology that has reached its life expectancy.

Security & Campus Safety:  A number of projects in FY14 will be focused on the computing environment including disaster recovery and business and academic continuity of operations.  We will make use of the new Terramark co-location site to house redundant systems for authentication and web presence if our primary internet connections fail.  We plan to redesign our wired and wireless environments to ensure we maintain secure access to sensitive systems, allow as much access as securely possible for students and allow limited guest access.  We will turn on newer features of our firewall that offer the ability to block viruses and other exploits that stand to harm our environment before they reach faculty, staff and student computers.  The Alertus emergency notification system will continue to be expanded to all classrooms and labs with the addition of 100 two-way Alertus beacons.  Upon completion of server and application configurations, custom forms for all aspects of the desktop management solution will be required.  All development will be completed with in-house resources.  More than 150 security cameras will be installed at all facility entrances.  A web form to collect all emergency contact information will be completed this summer for use by all faculty, staff, but particularly students as a recent requirement by the Cleary Act.  A stand-alone version of the form was created last year but will be replaced with a newer version that pulls information from existing data sources.   

 In FY13, initiatives related to wireless enhancements, the purchase of additional security cameras, and upgrades to the Emergency Notification System totaled $450,000 in E&G and nearly $700,000 in Auxiliary Enterprises. Funding for the initiatives included the reallocation of E&G funds and the use of auxiliary reserves.  

The $450,000 E&G reallocation in FY13 will be sustained and used to support the initiatives planned for FY14.  The technology fee assessed to residential students will be used to support the costs of the initiatives within Auxiliary Enterprises, estimated at $80,000.


Priority 15:  Library Enhancement

Responding to student demand and usage, the Trible Library expanded its hours to 24/5 during the first 12 weeks of each academic semester and then to a 24/7 schedule for the remaining weeks of class and during final exams. 

Efforts to further develop online introductory library instruction for freshmen and transfers will continue in FY14 with the addition of components for courses in lower division English and Music programs.  Efforts will focus also on detailed planning for the next phase of the Trible Library, as authorized in Chapter 806, Item C-39.05.H.1.  Analysis of student and faculty usage patterns, collection development, program development, and expansion of electronic databases and technology support will inform the programming and design of the expanded facility.  Resources to support detailed planning will be funded through auxiliary cash reserves pending approval of construction funding.

Few additional resources were available or committed to the library in FY13 and FY14.  Resources supporting the expansion of hours was accomplished through the reallocation of funds.


Priority 16:  CNU will continuously review its curriculum and will initiate new academic minors consistent with the liberal arts and sciences.  Emphasis in 2012-14 includes the introduction of minors in Asian Studies and African-American Studies, and exploration of minors in Renaissance Studies and Linguistics.  All are interdisciplinary programs advantaged by existing courses in the curriculum and current faculty experts in the disciplines.  The minors will add depth and breadth to the students’ educational experience and encourage students to explore and understand the cultural, political, and philosophical connections and differences that shape our world.

CNU offers 12 interdisciplinary minors.  These programs take advantage of existing courses and faculty expertise, while allowing students to make connections among disciplines.  

Seven minors are new within the past three years: African-American Studies, Asian Studies, Environmental Studies, International Culture and Business, Linguistics, Medieval and Renaisssance Studies, and Philosophy of Law.  Student interest is especially high and enrollments are increasing in the Asian Studies, Linguistics and Philosophy of Law minors.

Additional resources were not required to support this initiative. 

Priority 17:  CNU will continue to review and monitor academic guidelines to ensure that policies on add/drop, withdrawal, academic probation and academic suspension support and encourage timely completion of degree programs.

Staff hosts workshops prior to the start of each semester for students on probation. The Fall session has been discontinued due to low attendance and we have developed an alternative outreach program to share critical information and resources with students on probation. In 2012 we expanded the spring workshop to include breakout sessions on academic skills, university engagement, and time management to help students begin to think about specific strategies for success Over 100 students have attended each of the past two springs. We continue to offer COLL 150, an academic skills course, each spring for students on probation and we added a section in the fall. Students returning from suspension complete a second chance contract the term they return and each term following until they earn a cumulative 2.0 GPA. They meet twice during the semester with the Senior Assistant to the President for Student Success to discuss their progress. We recently refined our policies regarding suspended students’ return to facilitate their transition back into the residential community. Faculty Academic Advisors meet with students on probation during the first and the fifth weeks of the term to discuss academic progress and to provide guidance regarding withdrawal policies, when needed.  

The Office of the Registrar developed the REGISTRATION 101 workshop to educate new students about the online registration process so they are well prepared for advising and registration.  These workshops also introduced the degree evaluation tool to help students track their degree progress for a timely graduation.  Over one-third of our new undergraduate students attended these workshops.

The Student Success Steering Team and the Registration Steering Team met throughout the year to review and refine academic policies and procedures. One outcome was the expansion of the schedule adjustment periods to allow students to make necessary adjustments prior to the start of classes to encourage the successful and timely completion of degree programs.  

Additional resources are not required to support this initiative.  


Priority 18:  CNU will continue to review the core curriculum, the schedule of course offerings, and course prerequisites to support and encourage the timely completion of degree programs.

Several committees and task groups are focused on curricular coherence and academic success to enable and encourage the completion of degree programs in four years.  The Undergraduate Curriculum Committee, the Liberal Learning Council, and the Undergraduate Degrees Committee review the core curriculum, curricular restrictions, and academic policies associated with majors and minors to eliminate bottlenecks and to encourage  timely completion to degree.  Further, the Registration Steering Team reviews course offerings to ensure that course availabilty is in sync with needed courses for timely degree completion.

Additional resources are not required to support this initiative.  


Priority 19:  CNU is developing a hybrid calculus class that will combine best practices of the lecture format with technology-infused laboratories and tutorials.  The course will transition from 4 50-minute class periods per week to 2 50-minute class periods in lecture format with 2 hours per week assigned to required labs and tutorials.  Experimentation using the Virginia Tech math emporium software and the Khan Academy software is ongoing.  Pre- and post-test assessment of the hybrid course is planned.  The hybrid course will be shared with other interested Virginia universities.


A section of MATH 140 (Calculus I) was offered as a hybrid course.  The hybrid course met for two 50 minutes periods per week, in contrast with the regular sections, which meet for four 50-minute periods per week.  The additional course hours were taken up with online tutorials, diagnostics and homework.  To maximize consistency of instruction and expectation, the instructor who taught the hybrid section also taught a regular section, and a common final was given to these two sections.  Student outcomes, as measured by the final exam were just as good in the hybrid course as in the regular section, i.e. the students learned just as much calculus.  However, as measured by the student evaluations, the students did NOT like the experience, as they frequently complained of “not wanting to teach myself,” or “not paying to teach myself.”

Additional resources are not required to support this strategy.


Priority 20:  CNU will negotiate long-term agreements with medical schools and hospitals in Virginia to establish Early Acceptance and Guaranteed Acceptance programs for highly qualified pre-med students.  Special emphasis will be placed on scholarship programs and support of under-represented and under-served in-state student populations.  Current negotations are underway to establish such a program with 10 renewable scholarships designated for students from under-served and under-represented populations interested in pre-med studies.

CNU has had an “Early Acceptance” program with EVMS in place for a few years.  We have now added an agreement with the Edward Via College of Osteopathic Medicine (VCOM) that includes three early admission programs.

The “Early Acceptance” program offers provisional admission for our highest ability students during the sophomore year.   CNU nominates up to 10 students, who visit VCOM for an interview with final selection made by VCOM.  Once provisionally admitted, students may enter VCOM two years later, as long as they meet the performance metrics established in the agreement.

The “Early Interview” program offers up to 10 junior pre-med students the opportunity to visit VCOM for an interview before they have taken the MCAT and completed an application.  This provides the students the opportunity to sell themselves to VCOM before their grades and scores are reviewed.

The third early admission program offered through the VCOM agreement is the “Rocovich Scholar” program.  Each year, 10 students are recruited and offered the opportunity to be “Rocovich Scholars”.  To qualify for the program, the students must be from a rural underserved area, from a low socioeconomic background, or from an underrepresented minority background.  The students are admitted into the President’s Leadership Program, awarded a $1000, $2000, or $5,000 scholarship, are members of our Pre-med Scholars Program, and are guaranteed a sophomore visit to VCOM to apply for provisional admission.

No additional resources are required to support this initiative.  The scholarship awards are funded through the existing President’s Leadership Program.


Priority 21:  CNU faculty will continue to aggressively pursue research grants and other research opportunities.  Resources have been reallocated to strengthen administrative support for faculty seeking and securing research grants.  Special emphasis will be placed on the expansion of the undergraduate research program.  STEM disciplines will be greatly advantaged with the opening of Forbes Hall.

CNU faculty has pursued research grants and research opportunities with the support of a strengthened sponsored programs office over the past two academic years.  There were 9 new principal investigators/proposers and all three Colleges were represented in FY13.  Proposals came from thirteen different departments, an increase of 2 departments over the prior year.

During FY12, CNU faculty submitted 28 grants.  46 percent of those grants were funded.  In FY13, the faculty submitted 30 grants and to date, 40 percent have been funded with 33 percent still pending.  Annualized awards (i.e. the total award divided by the total months of the award term divided into the applicable amount for an academic year) for FY12 were $1.6 million.  Annualized awards for FY13 totaled $1.7 million.  

Staff support for sponsored research activities was increased in the prior biennium.  No additional resources have been committed to this strategy.

Priority 22:  CNU will establish more articulation agreements with foreign universities to offer our students a wider range of international opportunities through partnerships either directly or indirectly with U.S. schools that have ongoing relationships with schools abroad.

The number of CNU students studying abroad continues to rise.  In 2012-13, 250 students studied abroad, an increase of 60 students over the prior year. In the past two years, articulation agreeements have been signed with the Principia Consortium/University of Glasgow (UK): the Ernst Moritz Arndt University in Greifswald (Germany); the University of Szczecin (Poland); John Cabot University (Italy); and the Intercollegiate Center for Classical Studies in Rome (Italy). We also have signed affiliations with the third party providers IAU College (France), Academic Programs International (API), the Center for International Studies (CIS) and Cultural Experiences Abroad (CEA).

Modest resources were reallocated to support this strategy.


Priority 23:  Exploration of a partnership with a major local corporation in addressing sustainability initiatives is underway in conjunction with the development of the Environmental Studies program.

This strategy has been delayed until the Environmental Studies program moves from minor to major status.


Priority 24:  CNU will pursue the relationship with the Mariners’ Museum and strengthen the use of the Mariners’ Museum Library Collection housed in the Trible Library.

Use of the Mariners’ Museum Library by CNU students and faculty increased by 29 percent from AY2011-12 to AY2012-13.  The greatest increases in usage occurred in November and April, suggesting that the library archive material has significant value for use by students for final research projects.

Discussions to enhance and encourage academic partnerships is on-going but progress has been slowed by frequent changes in the Mariners’ Museum leadership.  Our University librarian continues to serve also as the librarian for the Mariners’ Museum and discussions are underway to offer a course in archives and museum collections.

Additional financial resources are not required to support this strategy.


Priority 25:  CNU will undergo continuous review and improvements in curricular planning and consolidation or division of academic departments to enhance instructional quality in emerging disciplines.  Recent initiatives include the separation of Economics from the Luter School of Business, the consolidation of the remaining departments in the School of Business into one department, and the separation of the department of Biology, Chemistry and Environmental Science into the departments of Organismal and Envirnomental Biology and Molecular Biology and Chemistry.  Students will be better advised and better coached, faculty will be better mentored, and it will allow for better course management.

CNU continues to assess its academic organization with an eye towards quality and efficiency.  The creation of a Department of Economics and separation of the biology/chemistry program into two academic departments have been successful in terms of attracting majors and providing better academic advising.  New faculty are being added to both programmatic areas, and the new structure provides better mentoring and career development to enhance CNU’s mission.  

Additional resources are not required to support this strategy.


Priority 26:  CNU will continue to capitalize on synergies achieved through interdisciplinary programs and the co-location of academic departments beyond traditional alliances.  The departments of Biology and Chemistry redefined their symbiotic relationship through recent changes in organizational structure that will nurture new interdisciplinary fields of study, encourage students to major in the sciences and enhance students’ competitive edge in seeking admission to highly selective graduate and professional programs.  The department of Psychology will be co-located with the newly organized departments in Forbes Hall to encourage and support new fields of study that increasingly blur the lines among these disciplines.

In 2011, the department of Biology, Chemistry and Environmental Science was split into two departments, Molecular Biology and Chemistry, and Organismal and Environmental Biology.  These two departments, along with the department of Psychology, are housed together in Forbes Hall.  This organization has made it relatively easy to add new interdisciplinary majors such as neuroscience and biochemistry, which has been done.

The effects of this have been dramatic, as we have seen a 13 percent jump in the number of STEM graduates (from 324 to 367) at CNU over the last two years.

Additional resources are not required to support this strategy.


Priority 27:  CNU will continue to restructure its summer session and offer 3- and 4-week “May”, “June”, and “July” terms, provide a significantly increased number of course offerings based on student need and demand, and market it extensively to:  (1) science and music majors where course demand is high and/or course sequencing is critical to timely completion of degree; (2) student athletes where course scheduling and course loads are challenging; and (3) to students with 12-month on campus housing contracts.

Our focus continues to be on utilizing resources to promote student success and reduce time to degree.  A comparison of May Term 2013 to May Term 2012 indicates a 17 percent increase in the number of students attending this term and an 11 percent increase in FTE.  Further, these data indicate that we have more than doubled the number of student athletes attending May term.  Over 40 percent of summer course offerings in May Term 2012 and May term 2013 helped students satisfy core requirements with the remainder focused on specific majors. When data for Summer Terms 1 and II are available, we will perform a similar comparison.

Based upon early registration data, enrollment for Summer Terms I and II 2013 is projected to be comparable to 2012.  Summer enrollment of students in the mathematics/sciences and fine/performing arts has increased by 3 percent since 2012 and accounts for nearly half of all summer enrollments.  Early registration data indicate that enrollment of student athletes in all summer terms is projected to have doubled since 2012. In the past two years, juniors and seniors continue to account for 75 percent or more of our May Term enrollment.  

Faculty resources have been committed to support the increased number of summer course offereings.  The summer pay scale for full-time faculty was increased in Summer 2011 as an incentive for them to teach and to virtually eliminate the use of adjunct faculty teaching core courses.  

Priority 28:  CNU will aggressively market its facilities and athletic fields for use by internal and external groups, public and private, during the summer months and non-session periods throughout the academic year.  The University will expand its residential and day programs, conferences, and camps for academic, athletic, and band groups through a competitive rate structure and exceptional services.

The use of facilities during the summer months and throughout the academic year is extensive.  In FY2013, the University hosted 7,747 events compared to 7,085 in FY12.  As the campus becomes more residential and the number of student clubs and organizations increases, internal events supporting students and faculty increasingly dominate the use of facilities, accounting for 95 percent of all events on campus.  

However, CNU has aggressively marketed and encouraged the use of our athletic and recreation facilities, performance venues, and residential facilities.  Thirty athletic camps, clinics and all-star games are offered during the summer months, bringing approximately 4,500 campers and their families to campus.  The events make extensive use of the athletic fields and facilities as well as the dining and residence halls. The events strengthen our relationship with the community and expose a wide variety of young people to our campus and coaching staffs.  Although the number of day camps shows little growth, the number of residential camps increased to 12 in FY13 and eight residential camps are already scheduled for the first quarter of FY14.  Band camps and science camps are regular features during the summer. The opening of the Pope Chapel has resulted in an increase in the number of wedding ceremonies and receptions in FY13 and we anticipate that this will grow significantly over the next several years.  

An exciting new residential program will be initiated this summer to support the vocal arts.  The Torggler Summer Vocal Institute is an extraordinary study and performance experience for fifty exceptionally talented students from high schools, colleges and universities across the state and nation. The two-week summer institute provides instruction, master classes, individual critiques, one-on-one lessons, artistic demonstrations and classroom lectures and students will engage in vocal techniques/literature for opera, oratorio, music theatre, art song, choral and pop music. 

Beginning this summer, a new collaborative education program with the University of Electronic Science and Technology of China (UESTC) will bring up to 24 college and prospective graduate students from UESTC to campus each summer to take short courses and to learn about CNU and the culture and traditions of America.  

Resources to support events, camps, and activities scheduled by or provided for external groups are generated through a competitive rate structure for facility rentals, room and board.  The Torggler Summer Vocal Institute is supported through private restricted funds.  The UESTC program is fully funded through fees paid by the UESTC students.  



Capital Outlay

The Commonwealth and the University have made significant investments in the facilities and grounds of the campus over the last two decades.  The 2002 and 2008 bond issues generously funded four new academic buildings including McMurran Hall, Forbes Hall, Luter Hall and the Trible Library, providing superb classroom, laboratory, and research space for the students and faculty. The residential population of the student body now numbers nearly 4,000.  The expansion of athletic fields and facilities and the construction of a student union with dining, student organizations and activity space complement the academic core of the campus.   

Central to the building campaign is the completion of the Great Lawn as a uniting focal point and outdoor teaching opportunity. Neo-Georgian aesthetics with civic proportions dominate the campus architecture and reflect the university’s mission of academic excellence, leadership and service.  

The most recent action of the Governor and General Assembly provides funding for the construction of the Student Success Center, detailed planning for the next phase of the Trible Library, and preplanning authorization for the renovation and expansion of Fine Arts and Rehearsal Space.  

The following capital projects are underway or are in various stages of preplanning and detailed planning and are expected to be completed during the 2014-2020 period.  The projects’ anticipated costs, estimated completion dates, and probable impact on tuition and fees and room and board are described below.  The estimated impact on the comprehensive fee, room and board fees is reflected in the revenue estimates provided in the Finance-T&F section of Part I.

General Fund Projects supporting the E&G Program

Construct Student Success Center (17872): The project will co-locate in one building all student services that promote and support student success including the offices of undergraduate admission, academic advising, the center for academic success, registrar’s office, financial aid, business office, housing, parking, the President’s Leadership Program, and the Center for Career Planning. Detailed planning was authorized in Chapter 3, Item C-39.05.B (2012) and construction was funded in Chapter 806, Item C-39.40 (2013).  The total project cost is $42,119,633  ($37,119,633 GF/$5,000,000 NGF).  

The anticipated completion date is Fall 2015.  Estimated annual operating costs are $497,500 and 6.00 FTE positions.  Assuming no general fund support, the anticipated tuition increase to support the operating costs is $100 in the full-time rate.

Construct Library, Phase II (18074): The project supports the construction of an 80,015 square foot addition and expansion to the Trible Library.  The expansion provides additional resources for instruction, reading, group and individual study, technology, and lectures.  It will increase the number of seats from 250 to 1,100, add a technology center and information commons to support excellence in learning, provide a special collections center, add two (2) classrooms, and create a 100-seat lecture hall for library programming and special lectures.  

Preplanning was authorized in Chapter 3, Item C-39.05.H (2012) and completed in Fall 2012.  Detailed planning was authorized in Chapter 806, Item C-39.05.H.1. (2013).  The total project cost estimate is $46,750,000.  

The estimated completion date is Fall 2016.  Estimated annual operating costs are $467,050 and 6.00 FTE positions.  Assuming no general fund support, the anticipated tuition increase to support the operating costs is $95 in the full-time rate.

Construct and Renovate Fine Arts and Rehearsal Space (18086):  The project supports an addition to the Ferguson Center for the relocation of the fine arts galleries and expansion of exhibition spaces to larger public venues. Current display spaces are insufficient to house the artistic work generated through the academic programs.  Moreover, these limited spaces do not have required security and staging areas for high-profile exhibitions.  The instructional studio spaces for the fine arts programs will be renovated/updated to meet growing academic and artistic needs of CNU students while addressing the technical demands of the rapidly evolving area(s) of digital arts. 

Band and ensemble rehearsal space is currently located in the rear non-renovated section of the Ferguson Center (formerly a high school).  Roof leaks, significant HVAC and acoustical issues plague the area. Two gymnasiums sealed off due to excessive water damage will be demolished.   A newly constructed addition will provide a larger, acoustically balanced environment suitable for a wide variety of musical rehearsals both vocal and instrumental.  Necessary climate-controlled storage space will be designed for musical instruments and related music equipment.

Preplanning was authorized in Chapter 806, Item C-39.05.H.2. (2013).  Authorization to proceed to detailed planning will be requested in the 2014 Session.  It is projected that the project will be completed in Fall 2017.  Estimated annual operating costs are $450,000 and 4.00 FTE positions.   Assuming no general fund support, the anticipated tuition increase to support the operating costs is $90 in the full-time rate.


Nongeneral Fund Projects supporting Auxiliary Enterprises

Construct Athletic Expansion (17361):  The project, authorized in Chapter 847, Item C-21 (2008) supports the renovation and expansion of a tennis court complex to include the addition of an indoor facility.  The estimated project cost is $5.3 and will be debt financed with 9(d) revenue bonds.  Annual debt service is projected at $362,968.

It is anticipated that the project will be completed in Fall 2014.  Annual operating costs, including debt service, are estimated at $612,968 and 2.00 FTE positions.  The projected increase in comprehensive fee is $125.

Construct Alumni House (17800):  The project, authorized in Chapter 872, Item C-14.40 (2010) supports the construction of an Alumni House.  The estimated project cost of $4 million with be supported through private gifts ($.5 m) and auxiliary cash reserves ($.5 m).  The remaining $3 million will be debt financed with 9(d) revenue bonds.  Annual debt service is projected at $206,337.

It is anticipated that the project will be completed in Fall 2016.  Annual operating costs, including debt service, are estimated at $456,337 and 2.00 FTE.   Annual debt service and operating costs will be funded through rentals, and the student comprehensive fee, requiring an estimated increase in the annual comprehensive fee of $50.

Construct Residential Housing (17632):    The project, authorized in Chapter 872, Item C-14.10 (2010) supports the construction of specialty housing for students participating in one of 17 fraternities and sororities on campus.  The project has expanded in scope to 290 beds and will require additional appropriation and debt authorization.  The estimated project cost is $42 million and will be debt financed with 9(c) revenue bonds.  Annual debt service is estimated $2.8 million.  

It is anticipated that the project will be completed in Fall 2015.  Annual operating costs, including debt service, are estimated at $3,423,060 and 5.00 FTE.   Annual costs will be funded through student room fees requiring an increase of $252 in the 12-month single room rate. The increase will be phased in over two years.

Construct Residential Housing (17857):    The project, authorized in Chapter 890, Item C-5 (2011) supports the construction of additional housing for sophomores. Despite the addition of Warwick River Residence Hall (457 beds) in Fall 2012 and Rappahannock River Residence Hall (455 beds) in Fall 2013, student demand for housing continues to exceed capacity.  Freshmen will be tripled in Fall 2013, seniors are on a waiting list, and very few transfer students are offered on-campus housing.  Preliminary discussions are underway to consider the construction of 200 beds which will increase the percentage of residential students to 83 percent of the total student body.

If the project moves forward, it will require a reduction in scope and a revised project cost. Authorized to be debt financed with 9(c) revenue bonds, it is anticipated that the project will be completed in Fall 2016. Preliminary annual operating costs, including debt service, are estimated at $2.2 million and 5.00 FTE and will require an increase in the 9-month double room rate of $223 per academic year.  The increase will be phased in over two (2) years.

Expansion of Residential Dining:  This project supports the expansion of residential dining on campus.   Prelimiary discussions are underway to provide approximately 5,000 square feet of additonal dining and storage space increasing the seating capacity by 300 seats.  The expansion will alleviate the current strain on existing dining venues and accommodate increased demand with completion of the capital project, Construct Residential Housing (17857).  

The project was included in the recent capital outlay submission for the 2014-16 biennium.  The project cost is estimated at $3.1 million and will be debt-financed with 9(d) revenue bonds.  Annual debt service is estimated at $260,000 and will require an increase of $134 in the annual board rate.  The project is expected to be completed in Fall 2016.  

Improve Residence Halls:  This project supports a wide range of improvements to the University’s nine residence halls and apartments that house nearly 3,800 students. The oldest residential hall, Santoro Hall, was built in 1994.  As the buildings begin to age, upgrades, repairs and replacement of electrical, mechanical, plumbing and HVAC systems are necessary.  This project will provide the flexibility needed to address the major repair and maintenance issues.

The project was included in the recent capital outlay submission for the 2014-16 biennium.  The estimated project cost is $5 million and will be debt financed with 9(c) revenue bonds.  Annual debt service is estimated at $412,000 and will require an $82 increase in the room rate.  
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