[bookmark: _GoBack]
Christopher Newport University
Six-Year Plan

2016 – 2022



[image: ]



October 2015






CHRISTOPHER NEWPORT UNIVERSITY

SIX-YEAR ACADEMIC AND FINANCIAL PLAN
2016 – 2022

Part II
___________________________________________________________________________

Institutional Vision and Mission

Vision Statement

Christopher Newport University, a small academically selective public university, is grounded in the principles of liberal learning and dedicated to the ideals of scholarship, leadership and service.  We celebrate the values inherent in the liberal arts and sciences and live as a community of honor to inspire our students to lead lives of significance. We aspire to be a preeminent, public liberal arts and sciences university. We will pursue excellence in all that we do and dedicate ourselves to those initiatives that will strengthen our teaching, our scholarship, our academic programs and disciplines, and our campus community.  We will build an intimate, diverse, residential community which will attract the most academically talented, inquisitive, and intellectually adventuresome students. We will ignite in our students a love of learning and instill a sense of responsibility and civic duty that will give our graduates the knowledge and confidence to engage as responsible leaders and citizens in their communities, the nation and the world.

Mission Statement

The mission of Christopher Newport University is to provide educational and cultural opportunities that benefit CNU students, the residents of the Commonwealth of Virginia, and the nation. CNU provides outstanding academic programs, encourages service and leadership within the community, and provides opportunities for student involvement in nationally and regionally recognized research and arts programs. 

Our primary focus is excellence in teaching, inspired by sound scholarship. At CNU, personal attention in small classes creates a student-centered environment where creativity and excellence can flourish. Our primary emphasis is to provide outstanding undergraduate education. We also serve the Commonwealth with master's degree programs that provide intellectual and professional development for graduate level students. 

We are committed to providing a liberal arts education that stimulates intellectual inquiry and fosters social and civic values. CNU students acquire the qualities of mind and spirit that prepares them to lead lives with meaning and purpose. As a state university, we are committed to service that shapes the economic, civic and cultural life of our community and Commonwealth.

A Vital Curriculum

Christopher Newport University’s academic programs prepare students to lead lives of significance and responsibility. The University curriculum is anchored in the principles of liberal learning and its design sets high standards for academic achievement and teaching excellence. The curriculum values the historical, philosophical, and scientific traditions that have shaped the world.  Its structure stimulates the creative process and cultivates imagination. The curriculum provides students complex and challenging material, supported by learning across the disciplines and dedicated to the ideals of scholarship, leadership and service.

A Culture of Student Learning and Engagement

The students of Christopher Newport are committed to learning, scholarship, and civic responsibility. They embrace our community of honor and foster a commitment to academic life and its culture that promotes personal initiative, integrity, and a personal responsibility for learning.  They are intellectually engaged and connect liberal learning to community outreach through service and leadership.

An Inspired Faculty

The Faculty is a respected body of teacher-scholars, committed to the values of Christopher Newport University.  Members of the faculty possess broad academic interests and a primary academic expertise that fosters their participation in an interdisciplinary university curriculum.  Accomplished researchers and scholars, they are representative of the broad spectrum of liberal learning. Inspired, rigorous and creative teachers, the faculty are engaged with students beyond the classroom in contexts that develop scholarship, leadership, and service.  

A Purposeful Campus Community

A beautiful and safe campus, Christopher Newport’s physical plant offers academic venues and open areas that promote creativity and engagement.  Four major academic complexes house all academic departments, classrooms, and laboratories.  The library inspires learning with its civic proportions and cutting-edge technology.  The student success center offers resources, services and support for every applicant who walks through the door as a high school student and out the door four years later as a graduate.  The student union and ten residential complexes enhance student life.  The sports and convocation center offers a complement to the outstanding performance venues nearby.  Athletic fields and supporting stadiums and stands inspire students to become great student-athletes and allow spectators to participate in the experience.  Generous lawns and outdoor spaces encourage social engagement and activity, and the chapel offers valued opportunities for spiritual reflection and music performances.  

The Pursuit of Excellence

The mission of Christopher Newport University will remain unchanged over the next six years.  The University’s pursuit of excellence is expressed in the following goals for 2016-2022:

· Expand full-time instructional faculty to 300
· Increase the percent of classes with less than 20 students to 60 percent
· Increase instruction by full-time faculty to 85 percent
· Achieve 90 percent freshman retention rate (Fall to Fall) 
· Achieve 80 percent 6-year graduation rate
· Increase STEM degrees to 30 percent of undergraduate degrees conferred
· Increase the number of PLP students in the freshman class to 400
· Increase the number of Honors-only students in the freshman class to 50 
· Increase out-of-state enrollment to 15 percent of the freshman class
· Achieve minority enrollment of 20 percent or more of the student body
· Increase residential population to 80 percent of the undergraduate student body
· Increase the number of students studying abroad to 500
· Increase the percentage of graduates with “Service distinction” to 30 percent
· Increase the number of students engaged in undergraduate research
· Increase the size of the library’s collection
· Reduce dependence on State funding through private fundraising and a successful comprehensive campaign
· Recognition by Phi Beta Kappa (PBK) 
Strategies for 2016 – 2022
(Ranked in Order of Priority)

Priority 1:  Student Success 
	2016-18:  The Student Success initiative is the most important student-focused priority at CNU.  The primary areas of emphasis are learning communities and registration, core advising, the early-alert system, ‘at-risk’ students, and student engagement.  Building on our current program, in 2016-18, efforts will focus on enhancing existing initiatives through the use of predictive analytics to better identify students who are at risk of not persisting and/or not graduating.  Continued enhancements to this program will be funded through tuition revenue.

	2018-22:  Same as 2016-18.  The focus will remain on continued high-impact enhancements to the retention management system to identify those strategies that are most effective and allow swift action to reduce barriers to student success.  We will assess actual versus predicted outcomes using a CNU-specific predictive model and student motivational assessments to inform retention strategies. Forging cross-functional collaboration and connections will be encouraged and reinforced, especially between those academic and student support services that contribute to student success.


Priority 2:  Affordable Access
	2016-18:  The University financially commits $2.6 million of tuition revenue in FY17 and an additional $925,000 in FY18 to provide grants and scholarships to low-income, middle-income and high-need students and their families based on the U.S. Department of Education’s Federal Methodology (FM).   The additional funding will be supported through a tuition increase. 

	2018-20:  Same as 2016-18.  An additional $925,000 in tuition revenue will be allocated in FY19 so that the annual contribution of tuition revenue will total $4,485,000.


Priority 3:  Study Abroad 
	2016-18:  The University will expand the number of students studying abroad annually to 500 so that 30 percent or more of our graduates will have participated in a study abroad program while at CNU.  Christopher Newport will continue to establish articulation agreements with foreign universities to offer our students a wider range of international opportunities through partnerships either directly or indirectly with U.S. schools that have ongoing relationships with schools abroad.  Study abroad scholarships will be funded through a tuition increase.

	2018-22:  Same as 2016-18.  


Priority 4: Undergraduate Research
	2016-18:  CNU faculty will aggressively pursue research grants and other research opportunities.  Special emphasis will be placed on more effectively integrating undergraduate research into faculty research programs that are externally supported.  Current plans include seeking external support for the Summer Scholars Program to increase the number of student participants and increase summer undergraduate research with faculty.  Undergraduate research scholarships will be funded through a tuition increase.
 
	2018-22:  Same as 2016-18.  The goal is have more than one-fourth of our faculty engaged in research with undergraduate students each summer.



Priority 5:  ‘Service Distinction’ Program
	2016-18:   Christopher Newport will expand its ‘Service Distinction’ program so that 30 percent of our students will graduate with ‘service distinction’. The program provides the foundation and framework for students to commit themselves to lives of service. The program fosters student understanding of the issues confronting society and their role in addressing these issues; challenges students to engage with the community at deeper levels of commitment, civic engagement and social entrepreneurship; encourages community engagement as a lifelong commitment; and develops bridges between CNU and community partners.

	2018-22:  Same as 2016-18.


Priority 6:  Internships
	2016-18:  As part of experiential education, internships are critical in preparing students for post-graduation success by helping them develop professional skills necessary for the workplace, providing opportunities to experience and observe occupations, and apply academic material, theories, and experiences to a career and professional settings.  Internships also help students evaluate choices within disciplines as they make decisions about graduate study.  Whether their post-CNU destination is graduate school or starting their career, internships help students focus on what they love to do and what they love to study.  

	Christopher Newport will provide a comprehensive approach to career preparation and development with experiential learning as a key component to enhance the academic and career experiences for undergraduates.  CNU will build a culture that fosters student participation in internships and career-related experiences during all four years of the undergraduate experience.  The Center for Career Planning will develop specialized programming to connect undergraduate students with internship opportunities, coordinate and facilitate meetings with internship providers regarding best practices, focus the student employment program primarily on internships, and provide forums throughout the year for students to present and reflect on internship opportunities and experiences.
	2018-22:  Same as 2016-18.  The focus will remain on experiential learning primarily through internships, field studies, and practicums.   The career center will emphasize timely career planning and experiential learning by leveraging technology and cross-functional relationships to prepare students for competency-based post-graduation success.

Priority 7:  Library Enhancement
	2016-18:   CNU will expand its electronic and physical holdings for faculty and student research efforts.    Additional resources will be funded through tuition.

	2018-22:  Completion of the Trible Library addition will signficantly increase the number of student seats and study spaces, allow more comprehensive academic programming, and will support an expansion of the collection by 30 percent to nearly 600,000 volumes.


Priority 8: The President’s Leadership Program 
	2016-18:  The President’s Leadership Program (PLP) will continue to enroll one-third of each incoming freshman class in the program.  As the University’s signature program, it has the highest yield rate and highest retention rate of all recruitment programs on campus.  Initiatives in 2016-18 will support the University’s focused emphasis on students participating in study abroad and service opportunities.  Student scholarships to encourage study abroad and service internships will be supported through a tuition increase.

	2018-22:  Same as 2016-18.

Priority 9:  Honors Program
	2016-18:  The Honors Program will focus its efforts on increasing the completion rate of students in the program and increasing the 6-year graduation rate to 85 percent.   Additional initiatives will support the University’s increased emphasis on students participating in study abroad and undergraduate research.  Student scholarships to encourage study abroad and undergraduate research will be supported through a tuition increase.

	2018-22:  Same as 2016-18.


Priority 10:  STEM Programs 
	2016-18:  Responding to student demand and strong enrollments, Christopher Newport will submit a proposal to SCHEV in Summer 2015 to offer a major in Neuroscience, which is currently offered as an interdisciplinary program.  The University will continue to monitor student interest in STEM programs and match these interests with appropriate academic programming consistent with our liberal arts and sciences mission. Three new faculty positions will be added each year of the biennium to support the increased demand we have experienced in STEM disciplines and majors.  The positions will be supported through a tuition increase.  

	2018-22:  Same as 2016-18.  Three new faculty positions will be added in 2018-19 and again in 2019-20 to respond to increased enrollments in STEM disciplines and majors.


Priority 11:  Interdisciplinary Programs
	2016-18:  Christopher Newport will expand and nurture new interdisciplinary fields of study.  Having recently developed a new program in Biotechnology and Management, we will investigate additional collaborative programs of study between business and the sciences and between business and the arts.

	2018-22:  Same as 2016-18.


Priority 12:  Faculty Expansion 
	2016-18:  The addition of full-time instructional faculty positions has been a long-standing academic priority and will have the greatest single impact on the quality of instruction and the educational experience for our students.  It will reduce class size, reduce the use of adjuncts, enhance academic advising, and provide greater opportunity for student mentoring.  It will allow faculty to actively engage in curriculum development, invest in scholarly activity including greatly enhanced support for undergraduate research, and engage students in co-curricular and extra-curricular activities.  Five new full-time instructional faculty positions will be added each year.  Funding will be achieved through an increase in tuition.  Funding for three of the five new positions each year is included in the strategy for STEM Programs (priority 10). 

	2018-20:  Same as 2016-18.  Ten full-time faculty positions will be added during the biennium with six in the STEM disciplines.

	2020-22:  Five full-time faculty positions will be added during the first year of the biennium with three in the STEM disciplines and the goal of 300 full-time instructional faculty will be achieved. 





Priority 13:  Faculty Salaries
	2016-2022:  The University will fund a 3.75 percent increase in faculty salaries each year to move the salary average to the 60th percentile of CNU’s salary peer group by 2022.  It is assumed that salaries for our peer institutions will increase by two percent annually.  Funding will be provided through an increase in tuition.  


Priority 14:  Staff Salaries – Administrative and Professional Faculty
	2016-2022:  The University will implement the compensation plan for administrative and professional faculty positions consistent with its compensation study.  A/P faculty will be moved to the mid-point of position-specific salary ranges over a period of three years.  The compensation study will be updated biennially to validate salary ranges and to encourage retention and avoid salary compression. The costs for salary increases will be supported through the reallocation of nongeneral fund revenue and tuition increases. 


Priority 15:  Staff Salaries – Classified Employees
	2016-2022:  The University will implement the compensation plan for classified employees consistent with its compensation study.  Employees will be moved to the mid-point of position-specific salary ranges over a period of three years.  The compensation study will be updated biennially to validate salary ranges and to encourage retention and avoid salary compression.  The costs for salary increases will be supported through the reallocation of nongeneral fund revenue and tuition increases. 


Priority 16:  Benefits - VRS
	2016-18:  The contribution rate for the Virginia Retirement System is expected to increase from 14.22 percent to 15.01 percent in FY17 and FY18.  It is assumed that the State will fund its share of costs and tuition will fund the nongeneral fund share.

	2018-22:   The contribution rate for VRS is expected to increase to 15.80 percent in FY19 and FY20. It is assumed that the State will fund its share of costs and tuition will fund the nongeneral fund share.


Priority 17:  Benefits – Health Insurance
	2016-22:  The rates for health care insurance are expected to increase by three (3) percent each year. It is assumed that the State will fund its share of costs and tuition will fund the nongeneral fund share.


Priorty 18:  Collaborative Partnerships with Other Universities 
	2016-18:  Christopher Newport will pursue four initiatives to establish partnerships with other universities:  1) create a foreign language consortium to coordinate instruction through shared full-time faculty for languages such as Arabic, Chinese, Japanese, (Ancient) Greek and Latin;  2) additional agreements with medical schools in Virginia to establish Early Acceptance and Guaranteed Acceptance programs for highly qualified pre-med students with  special emphasis on scholarship programs and support of under-represented in-state student populations; 3) additional agreements with business schools to establish Guaranteed Acceptance programs for accounting majors to complete their master’s degrees in business or accounting; and 4) joint grant opportunities for research programs involving animals and to enhance training for faculty, staff, and undergraduate research students in the responsible and humane care and use of animals in research.   No additional funding is required. 

	2018-22:  Same as 2016-18.



Priority 19:  Curriculum, Academic Policies, and Organizational Structure 
	2016-18:  Continuing our commitment for students to graduate in four years, the faculty and academic deans will continue to work closely with students to monitor their progress and will diligently review the core curriculum, the schedule of course offerings, course prerequisites, and university policies to support and encourage the timely completion of degree programs. 

	CNU will undergo continuous review and improvements in curricular planning and the consolidation or division of academic departments to enhance instructional quality in emerging disciplines.  Special attention will be focused on the best academic structures for STEM programs due to the recent construction of Forbes and Luter Halls, new faculty hires, and rapidly expanding student enrollments in the STEM disciplines.  No additional resources are required to support this strategy.

	2018-22:  Same as 2016-18.


Priority 20:  Summer Activities 
	2016-18:  CNU will provide an increased number of course offerings during the summer session based on student need and demand, and market it extensively to:  (1) majors where course demand is high and/or course sequencing is critical to timely completion of degree; (2) student athletes where course scheduling and course loads are challenging; and (3) to students with 10- and 12-month on campus housing contracts. Identification of high-demand courses, annual evaluations of summer courses, and data from degree audits will serve as the basis for course offerings in each term of the summer session.   Housing contract terms and rates will be monitored each year to encourage student enrollments.

	CNU will aggressively market its facilities and athletic fields for use by internal and external groups, public and private, during the summer months and non-session periods throughout the academic year.  The University will continue to use its residential facilities for day programs, conferences, and camps for academic, athletic and band groups through a competitive rate structure and exceptional service.  Areas of interest in 2016-18 include expansion of the Torggler Summer Vocal Institute and expansion of the Summer Scholars undergraduate research program.   Additional resources required to support this strategy will be funded through revenues generated from the increased use of the facilities.

	2018-22:  Same as 2016-18.


Priority 21:  Technology Enhancement 
		2016-18:  CNU will continue to invest in the expansion of internal and external wireless availability to all areas of the campus. Redundant physical hardware and services will be reduced, while the virtual cloud-based environment will be expanded to provide a more secure and scalable production environment. User interfaces (CNU Connect) will continue to be upgraded to create customized interfaces for faculty, staff, students and alumni and enterprise applications will be redeveloped or added to better meet current demand.  Special emphasis in 2016-18 will be the on-going assessment of IT system security, adopting best practices for identification of cyber security risks, ensuring resources are available to prevent data breaches, and providing continued awareness to faculty, staff and students.  Additional funds to support this priority will be generated through a tuition increase.

2018-22:   Same as 2016-18.


Priority 22:  Safety and Security
	2016-18:  CNU will continue its investment in disaster preparedness and recovery to position critical systems to fail over automatically and ensure that post emergency contingency plans are well-developed so systems can be restored quickly.  Continued migration to updated cloud technologies will provide for seamless, uninterrupted availability of critical production environments. The expansion of emergency communication systems to include all administrative and outside areas will ensure faculty, staff and students are alerted quickly.  Proper positioning of resources will allow the campus to continue academic and business operations whenever, whereever disaster impacts our community.  Christopher Newport will also provide necessary resources to comply with its harrassment and sexual misconduct policy, especially with the provision of resources to support victims of sexual assault.  No additional resources are required to support this priority.  

	2018-22:  Same as 2016-18.


Priority 23:  Utility Cost Increase
	2016-18:  A two (2) percent increase in utility costs for electricity, gas, and water and sewer is expected in each year of the biennium.  The additional costs will be supported through a tuition increase.

	2018-22:  Same as 2016-18.


Priority 24:  O&M for New Facilities
	2016-18:   No new E&G facilities are scheduled to open during the biennium.
	
	2018-20:  Consistent with CNU’s Six-Year Capital Outlay Plan, the expansion of the Trible Library is expected to be completed in Summer 2019.  Assuming no additional general fund support, operating costs will be supported through an increase in tuition.  

	2020-22:  Consistent with CNU’s Six-Year Capital Outlay Plan, the Fine Arts and Rehearsal Space project is expected to be completed in Fall 2020.  Assuming no additional general fund support, operating costs will be supported through an increase in tuition.  




Financial Aid


To address the challenges associated with the rising cost of college, Christopher Newport uses federal, state and institutional funding to help mitigate the effect of rising college costs on students from low- and middle-income families.  CNU awards financial aid based on the U.S. Department of Education’s Federal Methodology (FM).  FM is utilized in all of CNU’s aid packaging that includes state, federal and institutional funding. With FM, data elements other than household income are considered.  For example, household size, number of family members in college, assets of students and parents, and Adjusted Gross Income are incorporated into Federal Methodology to determine the amount of aid for which a student is eligible.  Consequently, some families whose household income falls into the high- or middle-high income ranges may receive need-based aid because of the combination of data elements considered in the formula.  

Christopher Newport’s financial aid packaging processes and procedures target the neediest enrolled applicants, as required under federal and state law. Based on the Health and Human Services poverty levels[footnoteRef:1], about 40 percent of CNU’s enrolled undergraduate applicants for federal financial aid fall into the low- and middle-income range (see Table 1) and our financial aid awards reflect this distribution (see Table 2). [1:  For 2012, HHS Poverty was determined as $11,170 for the first person and $3,960 for each additional person.  For 2013 and 2014 these thresholds were $11,490/$4,020 and $11,670/$4,060 respectively.  Based on SCHEV guidelines, Low Income is defined as 200% or below of HHS Poverty Guidelines, and Middle Income is defined as 400% or below of the Guidelines.  Only Undergraduate Dependent students enrolled in the Fall semester were used in all tables.] 


		
	Table 1

	Applications for Financial Aid by Income Level

	Undergraduates

	 
	
	
	 

	 
	
	
	Projected

	Income Level
	2013-14
	2014-15
	2015-16

	Low Income
	13%
	13%
	14%

	Middle Income
	26%
	27%
	25%

	High Income
	61%
	61%
	61%

	 
	 
	 
	 




	Table 2

	Financial Aid Awarded by Income Level

	Undergraduates

	 
	
	
	 

	 
	
	
	Projected

	Income Level
	2013-14
	2014-15
	2015-16

	Low Income
	14%
	13%
	13%

	Middle Income
	28%
	29%
	29%

	High Income
	58%
	58%
	58%

	 
	 
	 
	 



For the 2015-2016 academic year, we refined our packaging strategy again to more effectively target those enrolled applicants whose total household income fell into the low- or middle-income ranges by continuing to target the neediest financial aid applicants. As indicated in Table 3[footnoteRef:2], for 2015-2016 we project that grants will comprise a greater percentage of the financial aid awards for those enrolled applicants whose total household income falls within the low- and middle-income ranges.  For enrolled applicants whose total household income falls within the low-income range, 60 percent of their financial aid award will be supported with grants.  [2:  Remaining aid percentage is comprised of scholarships and work-study.] 



	Table 3

	Financial Aid Awards:  Grants and Loans

	Undergraduates


	 
	
	
	
	
	
	
	
	Projected

	 
	
	2013-14
	
	2014-15
	
	2015-16

	Income Level
	Grants
	Loans
	 
	Grants
	Loans
	 
	Grants
	Loans

	Low Income
	
	54%
	44%
	
	53%
	45%
	
	60%
	38%

	Middle Income
	31%
	65%
	
	30%
	66%
	
	40%
	56%

	High Income
	6%
	89%
	
	3%
	91%
	
	4%
	90%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 




As is the case with many public colleges and universities, Christopher Newport relies heavily on the Federal Pell Grant to help mitigate the gap between financial need and the cost of attendance for those whose total household income falls into the low-income range.  This is especially true for our out-of-state students, who have few other sources of funding.  However, our state and institutional aid (tuition revenue, Commonwealth Award and Virginia Guaranteed Assistance Program) is primarily distributed to those enrolled undergraduate applicants whose total household income falls into the low- or middle-income ranges with a very small percent distributed to those needy students whose total household income falls into the high-income range.  It should be noted that these high-income students have demonstrated financial need as determined by Federal Methodology.   



	Table 4

	Financial Aid Awards:  Grants and Loans

	(Undergraduates)

	 
	
	
	
	
	
	
	
	
	 

	 
	2013-14
	
	2014-15
	
	2015-16 (Projected)

	 
	State and
	
	 
	
	State and 
	
	 
	
	State and 
	
	 

	 
	CNU
	Federal
	Total
	
	CNU
	Federal
	Total
	
	CNU
	Federal
	Total

	Income Level
	Grants
	Grants
	Grants
	 
	Grants
	Grants
	Grants
	 
	Grants
	Grants
	Grants

	Low Income
	22%
	32%
	54%
	
	23%
	29%
	53%
	
	28%
	32%
	60%

	Middle Income
	23%
	7%
	31%
	
	23%
	7%
	30%
	
	32%
	8%
	40%

	High Income
	6%
	0%
	6%
	
	3%
	0%
	3%
	
	4%
	0%
	4%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


As indicated in Table 5[footnoteRef:3], Christopher Newport continues to manage student loan debt well.  Nationally, 69 percent of undergraduate students at four-year public universities graduated with loan debt compared to 62 percent of CNU’s undergraduate students.  Further, for CNU undergraduate students graduating with loans, the average loan debt is $4,500 less than the national average for four-year public colleges and universities.  Moreover, CNU’s student loan default rate is 2.7 percent compared to the national loan default rate of 8.9 percent.  CNU will continue to refine our packaging methodology to proportionally distribute gift-aid, self-help and non-need based loans so that our students continue to graduate with an average loan debt significantly less than the national average for our school type.   [3:  Data based on students graduating between July 1, 2013 and June 30, 2014 and entering CNU as freshmen.  Only loans borrowed at CNU are considered.  National data gathered April 28, 2015 via National Center for Postsecondary Research, http://postsecondaryresearch.org/.  Default data gathered April 28, 2015 via Department of Education, http://www2.ed.gov/offices/OSFAP/defaultmanagement/cdr.html.] 



	Table 5

	CNU Loan Debt vs. National Loan Debt3

	 
	
	 

	 
	CNU
	National

	 
	
	 

	Percent of Graduating Students with Debt
	62%
	69%

	Average Debt at Graduation
	$23,871
	$28,400 

	Federal Loan Default Rate
	2.7%
	8.9%

	 
	 
	 




Christopher Newport was recently cited for its low student loan default rate.  Reviewing more than 700 public colleges, BestColleges ranked CNU #6 on a list of 25 schools for this metric of affordability.  Moving forward, we will continue to analyze and refine our packaging plans/methodology to more effectively target grant funding to our students with greatest need.  We will allocate additional tuition revenue each biennium to support financial aid with a specific emphasis on retaining currently enrolled students. CNU maintains its commitment to providing our students with the highest-quality education possible, while balancing rising education costs and student financial need.  


Evaluation of Previous Six-Year Plan

The 2013/2014 Six-Year Academic and Financial Plan supports the University’s goals and priorities and is responsive to the expectations outlined in the Higher Education Opportunity Act of 2011.  As described below, the allocation of resources and the progress made in FY15 are consistent with legislative intent as outlined in the 2014 Acts of Assembly, Items 147-150, Chapter 3.

An evaluation of our previous Six-Year plan is provided below.  It is summarized by strategy in the order of priority presented in the 2013/2014 Six-Year Plan.  


Priority 1: Faculty Expansion  
The addition of full-time instructional faculty positions has long been the highest priority and will have the greatest single impact on the quality of instruction and the educational experience for our students.  It will reduce class size, reduce the use of adjuncts, enhance academic advising, and provide greater opportunity for student mentoring.  It will allow faculty to actively engage in curriculum development, invest in scholarly activity including greatly enhanced support for undergraduate research, and engage students in co-curricular and extra-curricular activities.  Ten new full-time instructional faculty positions will be added each year of the biennium.  Funding for this strategy will be achieved through an increase in tuition.  Funding for three of the 10 new positions in FY15 is included in the strategy for the President’s Leadership Program (priority 10) and the strategy for STEM Programs (priority 12).   

Six new positions were added in FY15, increasing the number of instructional faculty to 273:  the positions include two in STEM disciplines, Physics and Electrical Engineering, with the remaining positions in Psychology, Music, and Leadership and American Studies.  Two new faculty positions will be added in FY16 increasing the total to 275 including positions in Economics, English and Music and the elimination of a German position in the department of Modern and Classical Languages and Literature.  

The faculty refined its core curriculum in FY14, adding course requirements in both economics and American history/government.  In Fall 2014, Christopher Newport was the only public university in the nation to be awarded a perfect “A” by the American Council of Trustees and Alumni (ACTA) for requiring courses in seven core areas:  economics, mathematics, natural science, foreign language, composition, literature, and American history/government.
The University has carefully reduced class sizes to engage students in face-to-face pedagogies, and thus develop student skills in speaking, group projects, writing, and critical thinking.  The percent of undergraduate classes with 19 or fewer students was 29 percent in Fall 2010 but reached 57 percent in Fall 2014.  The percent of classes with more than 50 students was reduced from 6 percent in Fall 2010 to 4 percent of classes in Fall 2014.  Large lecture courses, capped at 95 students, are scheduled judiciously to ensure content mastery.  
Several years ago, CNU adopted an advising system designed to promote student success and hence improve retention and reduce time-to-degree. It places the responsibility of academic advising solely in the hands of the full-time faculty.  Faculty continue to advise and mentor majors in their departments but they also serve as “core advisors.”  Core advisors are responsible for advising, mentoring, and monitoring the academic progress of freshmen and sophomores prior to the declaration of the major.  More than 65 faculty members serve as core advisors at any one time, while the remaining faculty advise students for the major.  
CNU deployed new faculty lines to enhance academic programs that will strengthen and expand both the majors and minors, and the liberal learning core curriculum.  Faculty have also taken a more active role in encouraging and supporting undergraduate research and service learning as well as conducting classes abroad for CNU students.  
Resources to support new faculty positions in FY15 and FY16 were generated through tuition increases approved by the Board of Visitors.


Priority 2:  Increase faculty salaries
The University will fund a 5 percent increase in faculty salaries each year to move the salary average to the 60th percentile of CNU’s salary peer group by 2020.  Funding will be provided through an increase in tuition.  It is assumed that salaries for the peer institutions will increase by two percent annually from 2014 to 2020. 

No base salary increase was funded by the Governor and General Assembly for FY15.  At the direction of the Board of Visitors and consistent with our stated goal, the University provided a salary increase for full-time instructional faculty that raised the faculty salary average for FY15 by 2.88 percent, bringing it to the appropriated salary average of $72,011 for the first time in many years.   Returning faculty received a one percent across-the-board increase and the remaining salary increase was based on merit, promotions and equity adjustments.  Resources to support the salary adjustment ($519,629) were funded through the reallocation of  nongeneral funds and a tuition increase.

The average faculty salary will increase by four (4) percent in FY16 including a two (2) percent increase appropriated during the 2015 Session and an additional two (2) percent increase authorized by the legislation and approved by the Board of Visitors.  The faculty salary average will increase to $74,891.  Resources to support the two (2) percent appropriated salary adjustment in FY16 ($380,620) will be funded with general fund ($232,178) and through a tuition increase.  The additional two (2) percent increase ($380,620) will be funded through the reallocation of nongeneral funds.

Although the salary increases for the instructional faculty were not as robust as planned during the 2014-16 biennium, the goal to reach the 60th percentile of our faculty salary peer group remains valid and attainable by FY22.


Priority 3:  Increase staff salaries
The University will continue to implement its compensation plan for classified and administrative and professional faculty positions based on the salary recommendations of the compensation study completed in FY12.  Employees will be moved to the mid-point of position-specific salary ranges over the next 3 years.  

No base salary increase was approved or funded by the Governor and General Assembly for FY15 however they authorized a two percent increase for FY16.  Additionally, classified employees with five or more years of State service will receive $65 per year of service, up to 30 years of service and certain classified employees will receive an additional increase to address salary compression. The increase for administrative and professional faculty will be partially supported with the remainder of the general fund appropriation included for this purpose in the University’s appropriation for FY16.  The remaining costs ($192,554) will be funded through tuition revenue.  It is assumed that the general fund share for classified employees will be transferred from central appropriations as authorized in Chapter 665, Item 467. 

At the direction of the Board of Visitors, the University provided a salary adjustment in FY15 ($440,418) and will provide an additional adjustment in FY16 ($176,008) for administrative and professional faculty and classified employees whose salaries fall below the midpoint of ranges established through a compensation study completed in FY12.  Because this is a market adjustment, not all employees are eligible for an increase.  The salary adjustments are supported through tuition revenue.


Priority 4:  O&M for new facilities
The Student Success Center is scheduled for completion in Summer 2015.  Operating costs for the facility assume the addition of 4 housekeepers, a trades technician and an IT technician as well as the estimated cost for utilities and custodial supplies.   

The Student Success Center (Christopher Newport Hall) will open in July 2015.  Annual operating costs are estimated at $663,000 and are included in the University’s operating budget for FY16.  The costs include the addition of six (6) new positions including a skilled tradesman and five (5) housekeeping workers as well as estimates for custodial supplies and utilities.  With no additional general fund support, operating costs will be supported through a tuition increase approved by the Board of Visitors for FY16.  


Priority 5:  Health Insurance Benefits Increase
The rate for health care benefits for full-time employees is expected to increase at an average of 14 percent for each year of the biennium.  

Rate increases for health care, sickness and disability contributions and retiree healthcare credit contributions in FY15 totaled $228,600. Central fund transfers provided the general fund share of the costs and the remaining balance was funded through tuition revenue.  Health care benefit increases in FY16 are estimated at $96,000.  It is assumed that central fund transfers will support the general fund share of the increase.  The nongeneral fund share will be supported through a tuition increase approved for FY16.


Priority 6:  VRS Increase 
The rate for retirement benefits through the Virginia Retirement System is expected to increase to 10.19 percent in FY15.  It is assumed that the State will fund its share of the costs if an increase is required. 

The rate for retirement benefits through VRS increased to 12.33 percent in FY15 at a cost of $733,500.  The rate will increase to 14.22 percent in FY16 and is expected to cost an additional $381,000.   Central fund transfers in FY15 provided $367,000 in general fund support and the balance was funded through tuition revenue.  It is assumed that central funds will be transferred to support the general fund share of the increase in FY16.  The nongeneral fund share will be supported through the tuition increase approved for FY16.


Priority 7:  Safety and Security Enhancement  
CNU will continue its investment in disaster preparedness and recovery to position critical systems to fail over automatically and ensure that post emergency contingency plans are well-developed so systems can be restored quickly.  Proper positioning of resources will allow the campus to continue business and academic operations whenever, wherever disaster impacts our environment.  

CNU continued its migration to updated cloud technologies to provide for seamless, uninterrupted availability of critical production environments.  The installation of Alertus beacons continued in administrative areas during FY15 and will continue in FY16.  Card access continues to be expanded and upgraded to provide controlled access to all campus facilities.  The emergency communication system was upgraded to include a tornado warning system that offers protection to the campus community.  If a tornado is detected within established geographic boundaries, an automatic messaging system will send a text alert to the CNU community and the siren will sound advising all within the area to seek shelter immediately.  

Christopher Newport was recognized this year as a Certified Crime Prevention Community – Campus by the Virginia Department of Criminal Justice Services, only the third public or private university in the Commonwealth to receive the certification.  

Funds will be allocated in FY16 to support training and certifications for Title IX staff, as well as, extensive Title IX training for students, faculty and staff.  A counselor position trained in providing support to victims of sexual assault will be established. 

Resources supporting the priority were funded through the nongeneral fund.


Priority 8:  Utility cost increase
A two (2) percent increase in utility costs for electricity, gas, and water and sewer is expected in each year of the biennium.  

Utility costs in FY15 increased by an average of two (2) percent, with electric service charges increasing by more than seven (7) percent and gas expenses falling by more than 22 percent.  The increase for existing facilities in FY16 is expected to remain at two (2) percent.  The estimated increase due to the opening of Christopher Newport Hall (Student Success Center) is noted in Priority 4:  O&M, New Facilities.  


Priority 9:  Student Success
The Student Success Initiative is the most important student-focused priority at CNU and supports a 4-pronged approach to improving the quality of the academic and co-curricular experiences of our students ultimately leading to increased retention and graduation rates.  The four areas of focus are learning communities and registration, core advising, at-risk students, and student engagement.  Areas of special emphasis in 2014-16: develop proactive strategies to foster first-year academic success and college transition, incorporate best practices from the President’s Leadership Program orientation into the overall student orientation program, provide three-week progress reports for first-year students, automate attendance records for classes, and enhance the Early Alert Program to identify and support students at all levels.   

The Student Success initiative has been the most important student-focused priority at CNU for several years.  Our consistent focus on adopting best practices, continually improving our processes, and being data-driven has allowed us to increase our freshman retention rate to 87 percent for the latest cohort on which we have data (Fall 2013 freshmen), a three percent increase over the prior academic year.  Similarly, our six-year graduation rate has continued to increase, reaching 70 percent for the 2009 cohort, and we expect the 2010 cohort to hit 75 percent in 2015-16, an increase of 12 percentage points in five years.  

To continue this progress and with an eye toward academic success, these initiatives have transitioned to Academic Affairs under the oversight of the Vice Provost for Enrollment and Student Success.  Relying on a team approach, the Vice Provost and the Student Success Coordinating Committee began meeting monthly to review the existing 4-pronged method used to refine the value of the academic and co-curricular experiences of our students, thus increasing retention and graduation rates.  These four areas of emphasis include learning communities and registration, core advising, at-risk students, and student engagement. 



Learning Communities and Registration:
All first-year students participate in a learning community during their fall semester.  Approximately 70 learning communities based on 20 different academic themes are developed each year to include course clusters designed to help students meet their liberal learning requirements as well as progress in their intended major.  All first-year students are placed in classes with peers from the same learning community to create an environment where natural study groups form and opportunities for interactions out of the classroom occur thereby increasing engagement in collaborative learning. Assignments for housing also ensure that students live with peers from the same learning community to reinforce and encourage collaborative learning.  Academic support has become a more central component of Resident Assistant (RA) positions with programming designed to support learning communities and academic engagement.

The Office of the Registrar continues to administratively register first-time, first-year students for their fall classes.  Course schedules are created using data from several sources:  1) student self-reported interest and aspirational information provided via the Admitted Student System; 2) information provided via the students’ application for admission; 3) high school transcripts; 4) college entrance examination scores; 5) information shared via the students’ admission essay; and 6) students’ intended extracurricular activities at Christopher Newport.  Modules in the Admitted Student System continue to be refined to collect meaningful information from students regarding interests, academic aptitude, pre-college accomplishments, and abilities.  

Faculty Core Advising:  
Approximately 65 faculty members serve as Core Advisors each year with a caseload of 20 new freshmen.  Core Advisors remain with their advisees through their second year and help transition second-year students to their major advisor after the student has formally declared a major at ‘Signing Day,’ an event held early in the student’s fourth semester celebrating the formal declaration of a major.  The Faculty Core Advising program has further strengthened student-faculty relationships and provided an avenue for communicating vital academic information to students.  Returning Core Advisors attend at least two training sessions per academic year, and new Core Advisors attend at least three training sessions per academic year to receive critical information on best practices in advising, remain current on university policies, and receive updated information regarding available university resources.  

At-risk Students: 
Within the Center for Academic Success, a number of intervention and outreach programs have been developed and implemented to support at-risk students.  These various intervention programs are tailored to specific student populations and are targeted at retaining students, helping students improve academically, and helping students connect with the university or with university resources.  Some of these intervention programs begin prior to the student’s matriculation at the university. Workshops were focused on effective note-taking, effective methods of reading a textbook, study skills, and time management and these workshops were made available in a number of venues to include residence halls, meeting rooms, and the library.  A proactive academic course for entering at-risk students was developed to assist these new students with transitioning to college.  The ‘Second Chance Academic Contract’ program was revised to include incremental requirements designed to help students stay on track, move off of academic probation and into good academic standing.  Additional intervention programs were developed for students with mid-term grades below C- as well as for students with low overall grade point averages. 

The Center for Academic Success provides peer tutors in a number of subject areas as well as writing associates to work with students on writing assignments. The Director of the Center for Academic Success also developed a Supplemental Instruction (SI) program to partner a peer tutor with the professors of courses that typically yield a high number of final grades in the D, F, W, or I range.  These peer tutors partner with the professor to develop study sessions and review groups for those students struggling in the course.  It should be noted that services through the Center are available and free to all students.

The Institutional Referral system, now referred to as ‘Captains Care,’ was revised and refined to provide an easier mechanism for professors and advisors to submit concerns about students as well as to more effectively inform faculty and staff as to the outcome of the outreach.  During the 2014-15 academic year, the Director of Academic Success received nearly 400 referrals.  The Captains Care program continues to be an effective tool for identifying students who are at-risk and for communicating and tracking the outcomes of those interventions. 

Student Engagement
One of the most recent additions to the CNU experience is the “Service Distinction” designation available to graduating students.  As a seminal component to the CNU education, recognizing outstanding service achieved over four years, similar to that demonstrated through the awarding of Latin Honors, is appropriate for our graduates.  The second class to be recognized for completion of the requirements, 146 members of the Class of 2014 graduated with ‘Service Distinction.’ 

Development of a Sophomore-year Experience: 
During the 2014-15 academic year, existing programs and events focused on second-year students were continued such as ‘Signing Day’ and activities with Core Advisors.   However, during a review of existing programs, the Student Success Coordinating Committee tasked a working group with drafting a plan to more fully engage second-year students based on an evaluation of their needs. The working group will continue its work during the 2015-16 academic year utilizing the guidance of a series of webinars targeted at engaging second-year students with the ultimate goal of persistence to graduation.  The working group will propose a revised plan for an improved Sophomore-year experience to the Student Success Coordinating Committee with an anticipated deployment period of Fall Semester 2016.     
 
Other areas of special emphasis next year include earlier identification of ‘at risk’ students, refining strategies for interventions to help retain ‘at risk’ students, and  an enhanced ‘recruit back’ program to aid in re-enrolling those students who had previously dropped out of the university. 

Resources to support student success initiatives in FY15 included the addition of one staff position focused on the retention of second-year students and providing support to students who were identified as at-risk.  Funding to purchase survey instruments continued.  Three years of data collected from freshmen at their summer orientation programs will help build an analytical model to predict dropout proneness and inform needed intervention programs.  


Priority 10:  The President’s Leadership Program
The President’s Leadership Program (PLP) will expand to enroll one-third of each incoming freshman class in the program.  As the University’s signature program, it has the highest yield rate and highest retention rate of all recruitment programs on campus.  

The Fall 2014 freshman class included 353 PLP students or nearly 30 percent of the freshman class.  The Fall 2015 class will include 400 PLP students or 32 percent of the estimated 1,250 freshmen.  The yield rate on those offered admission to the PLP program remains the highest among the recruitment groups at 41 percent for the Fall 2014 cohort and an estimated 42 percent for the Fall 2015 cohort compared to an overall yield rate of 28 percent for the same two years.

The retention rate for students accepted into the PLP program remains among the highest of all recruitment groups as well.  The freshman to sophomore retention rate for PLP students was 91 percent for the fall 2013 class and is predicted to be 94 percent for the fall 2014 class compared to the overall freshman retention rate of 87 percent.

The graduation rate for students accepted into the PLP program is significantly higher than that of the overall student body.  The 6-year graduation rate for the Fall 2009 PLP cohort was 78 percent compared to the overall student body at 70 percent.  The 4-year graduation rate for the Fall 2011 PLP cohort stands at 79 percent compared to the overall student body at 65 percent.  

One new instructional faculty position was added in FY15 to support the academic department, Leadership and American Studies, where students earn a minor in Leadership Studies. The number of hours for PLP students to earn a minor in leadership was reduced from 21 to 18 credits thus establishing one set of academic requirements for PLP and non-PLP students and making the minor more accessible to PLP students.  As noted in Priority 1, the faculty position was funded through tuition revenue.


Priority 11:  Tuition Revenue for Financial Aid
The University financially commits an additional $250,000 of tuition revenue to provide grants and scholarships to low-income and middle-income students and their families.  
Nongeneral fund was reallocated and transferred from E&G (Program 100) to Student Financial Assistance (Program 108) to support the commitment of an additional $250,000 of tuition revenue for financial aid in FY15.  At the request of the Board of Visitors, an additional $550,000 in tuition revenue will be transferred in FY16, bringing the total commitment to $1,685,000 in the next academic year.

Priority 12:  STEM Programs
Responding to student interest, CNU has added STEM majors in Molecular Biology, Neuroscience, Biochemistry, and Computational and Applied Mathematics over the last three years, and currently has an Electrical Engineering proposal at SCHEV.  We will continue to monitor student interest in STEM programs and match these interests with appropriate academic programming consistent with our liberal arts and sciences mission.  Emphases in 2014-16 include revisions to the major in Computer Science with an increased focus on entrepreneurial solutions and revisions to the curriculum for the minor in Computer Science that will encourage and recruit students to investigate the minor as a “competitive advantage” complement to virtually any major.  

The number of graduates (in-state) with STEM majors has increased by 20 percent during the last two years – from 233 in FY14 to 280 in FY15.  The number of credit hours taught in the sciences exceeded 37 percent of total credit hours taught in FY15 and the percentage is expected to increase over the next several years.

Due to strong student demand, CNU added STEM majors in Molecular Biology, Biochemistry, and Computational and Applied Mathematics over the last several years and most recently added Electrical Engineering in Fall 2014.  A new program in Biotechnology and Management will be offered in Fall 2015 that focuses on entrepreneurship.  

Revisions to the Computer Science minor were accomplished.  Revisions to the Computer Science major focused on entrepreneurial solutions were postponed until FY16 to allow collaboration with the incoming dean of the Luter School of Business.

In 2011, CNU introduced an interdisciplinary Neuroscience major.  An ideal major for students interested in medicine or neuroscience research, it also prepares students for future careers in biomedical research and biomedical engineering, pharmacology, behavioral science, neuropsychology and brain injury, and many more.  Enrollments in the program have exceeded expectations growing from seven intended majors in Fall 2011 to 119 in Fall 2014.  Thirty-eight students with an interdisciplinary major in neuroscience have filed an intent to graduate in FY16. A request to offer a degree program in neuroscience will be submitted to SCHEV in summer 2015.

Due to continued enrollment growth and student demand for courses, two new instructional faculty positions were added in FY14 to support the disciplines of Computer Science and Biology.  In FY15, two additional positions were added to Physics and the new major in Electrical Engineering. The positions were funded through a reallocation of resources and a tuition increase.  Three new faculty positions will be recruited in FY16 to support the STEM disciplines.  


Priority 13:  New Academic Minors
CNU will continuously review its curriculum and will initiate new academic minors consistent with the liberal arts and sciences. Emphasis in 2014-16 includes exploring the merits of five additional minors:  Judeo-Christian Studies, Middle Eastern Studies, Contemplative Studies, Military Science, and Museum Studies. All are advantaged by existing courses in the curriculum and current faculty experts in the disciplines.  The minor in Museum Studies will be developed in partnership with the Mariner’s Museum.  The minors will add depth and breadth to the students’ educational experience and encourage students to explore and understand the cultural, political, and philosophical connections and differences that shape our world.  

CNU offers 18 interdisciplinary minors.  These programs take advantage of existing courses and faculty expertise, while allowing students to make connections among disciplines that adds depth to their academic experience.

Eleven academic minors have been added within the past five years: African-American Studies, Asian Studies, Environmental Studies, International Culture and Business, Linguistics, Medieval and Renaisssance Studies, and Philosophy of Law.   In the last two years, minors were added in Judeo-Christian Studies, Middle Eastern and North African Studies, Digital Humanities, and Military Science.  A minor in Museum Studies is being developed in partnership with the Mariner’s Museum and CNU’s Public History Center and will begin in Fall 2016.

Despite this growth in the number of minors available to students, careful scrutiny of the curriculum continues.  New course proposals must be accompanied by a companion proposal to eliminate a course to avoid uncontrolled course proliferation.

Additional resources were not required to support this initiative. 


Priority 14:  Animal Research Programs 
	The recent completion of our vivarium will allow further development of animal research programs involving rodents and fish.  We will also develop partnerships and joint grant proposals with neighboring universities that require access to animal laboratories.   

The completion of the 8,000 square foot Animal Care Facility to house animal research subjects has provided the necessary physical space to grow CNU’s Animal Care Program.  Over the past two years, this space has been used by 57 faculty/staff and 70 undergraduate students in support of research programs involving rodents and fish as indicated by those that have been granted access to the facility after substantial training.  

In general, CNU’s research support infrastructure has strengthened to provide guidance for the growing number of faculty research programs that involve regulated animal species.  While the Institutional Animal Care and Use Committee (IACUC), a major component of CNU’s Animal Care Program, has existed since 2007, the number of approved animal research protocols has increased by 44 percent during the past two fiscal years (FY14 and FY15).  The Animal Care Facility is currently being used by Principal Investigators on 13 different animal research protocols to house animals and conduct research.  

The rapid growth of animal research programs on campus has limited our ability to develop partnerships with neighboring universities that require access to animal laboratories.  However, several of our own faculty members have submitted joint grant proposals in an effort to enhance intra-institutional collaborations.  It is important to note that all activities of CNU’s Animal Care Program follow federal regulations associated with the use of animals for research purposes.  

No additional resources were required to support this priority.


Priority 15:  Interdisciplinary Programs 
CNU will nurture new interdisciplinary fields of study, encourage students to major in the sciences and enhance students’ competitive edge in seeking admission to highly selective graduate and professional programs.  Areas of emphases include the investigation of collaborative programs of study between life sciences and business and between neuroscience and philosophy (cognitive and contemplative studies). 

CNU introduced an interdisciplinary major in Neuroscience in Fall 2011 which was housed under our interdisciplinary major.  Enrollments in the program have exceeded expectations and a request to offer  a degree program in neuroscience will be submitted to SCHEV in Summer 2015, as described in Priority 12 above.

Collaborative programs of study between life science and business and between neuroscience and philosophy were explored during the last two academic years.  A new interdisciplinary program, Biotechnology and  Management will be offered beginning Fall 2015.  Collaborative programs between neuroscience and philosophy were considered but determined not to be viable at this time.

An Interdisciplinary Team Teaching Initiative was successfully launched in FY15.  Through an application process, faculty from different departments are encouraged to collaborate on the creation of a course that they will team-teach.  The courses integerate disciplinary expertise from two degree programs from different academic departments.  The courses proposed and approved must satisfy requirements within the major of each department involved.  Three courses were approved for FY15 and the application process is underway for FY16.

No additional resources were required to support this priority.


Priority 16:  Undergraduate Research
CNU faculty will continue to aggressively pursue research grants and other research opportunities.  Special emphasis will be placed on more effectively integrating undergraduate research into faculty research programs that are externally supported.  Current plans include application for NSF REU (Research Experiences for Undergraduates) funding to host an REU program, increased summer undergraduate research with faculty, and broadening the use of The Wason Center for Public Policy as an undergraduate research lab.  

CNU faculty have aggressively pursued research grants and contracts over the past two fiscal years.  During FY14, CNU faculty submitted 36 grants.  Forty-seven percent of those grants were funded for a total of over $2.1 million to support research.  In FY15, faculty submitted 43 grants, an increase of 19 percent over the previous year.  CNU faculty have received 16 awards (37 percent) and close to $1 million in research funds, with over $1.1 million still pending.  

During FY15, the Office of Sponsored Programs submitted grants on behalf of 40 CNU faculty.  All three colleges, and thirteen academic departments, were represented.  In addition, externally funded research projects supported over 60 undergraduate students during FY15.  

CNU did not submit a NSF REU grant during the past two years; however, CNU initiated an internally funded Summer Scholars Program to increase the number of students participating in research-related activities with faculty during the summer months.  This program has brought 26 CNU students to campus for eight weeks during Summer 2015 to work collaboratively with a faculty member.  

The Wason Center for Public Policy received over $119,000 to support unbiased and non-partisan research about policy issues facing Virginia. More than 100 undergraduate students participated in research-related activities in each of the last two years.


Priority 17:  Regional Consortium for Foreign Language Instruction 
CNU will study and pursue a consortium approach to foreign language instruction in the Hampton Roads region.  CNU will invite other colleges and universities to coordinate instruction through shared full-time faculty for languages such as Arabic, Chinese, (Ancient) Greek and Latin.  These mission-important languages are critical for internationalizing the curriculum and to provide depth in the humanities but often have enrollments that are not stable and/or large, especially at the upper division.

Oportunities to share faculty who teach Chinese and Japanese have been explored.  Through an agreement with the Confucius Institute at the College of William and Mary, we now have a second faculty member teaching Chinese, an addition that has been met with strong student enrollments and allowed us to offer upper level courses at no additional cost.   Additional partnerships will continue to be explored.


Priority 18:  Articulation Agreements with Foreign Universities
CNU will establish more articulation agreements with foreign universities to offer our students a wider range of international opportunities through partnerships either directly or indirectly with U.S. schools that have ongoing relationships with schools abroad.  Emphases in 2014-16 include pursuing an affiliation in Ireland for MAT student teachers and developing an agreement with the University of Electronic Science and Technology in China (UESTC).  

The number of CNU students studying abroad continues to rise.  In 2014-15, 353 students studied abroad an increase of more than 100 students since 2012-13.  Articulation agreements have been signed with the Principia Consortium/University of Glasgow (UK): the Ernst Moritz Arndt University in Greifswald (Germany); the University of Szczecin (Poland); John Cabot University (Italy); and the Intercollegiate Center for Classical Studies in Rome (Italy). We also have signed affiliations with the third party providers IAU College (France), Academic Programs International (API), the Center for International Studies (CIS) and Cultural Experiences Abroad (CEA).

In FY14 and FY15, agreements were established with the University of Electronic Science and Technology of China (UESTC) and also with Beijing Normal University.  Students from UESTC participated in summer programs at CNU.  Two students from Christopher Newport studied at Beijing Normal University in FY15 and two from Beijing Normal will study at CNU in FY16.  An exchange agreement with North Austria will provide opportunities for our computer engineering students to study abroad.  A new agreement with the University of Glasgow provided an opportunity for twelve of our students to complete a semester of study abroad in Spring 2015.  A second group of twenty will study in Spring 2016 with the intent to offer both fall and spring semester opportunities at the University of Glasgow beginning in FY17.

After lengthy negotiations, the partnership with Ireland did not reach a successful conclusion.  However, our MAT student teachers are working with schools in Panama and Belize.

Modest resources were reallocated to support this priority.


Priority 19:  Early Acceptance and Guaranteed Acceptance Programs for Pre-Med Students
With agreements already in place with EVMS and VCOM, we will seek additional agreements with medical schools in Virginia to establish Early Acceptance and Guaranteed Acceptance programs for highly qualified pre-med students.  Special emphasis will be placed on scholarship programs and support of under-represented and under-serviced in-state student populations.   

CNU has an “Early Acceptance” program with EVMS and with the Edward Via College of Osteopathic Medicine (VCOM).  

The VCOM agreement includes three early admission programs including: 1) the “Early Acceptance” program that offers provisional admission for our highest ability students during the sophomore year; 2) the “Early Interview” program that offers up to 10 junior pre-med students the opportunity to visit VCOM for an interview before they have taken the MCAT and completed an application.  This provides the students the opportunity to sell themselves to VCOM before their grades and scores are reviewed; and 3) the Rocovich Scholars program that requires students be from a rural underserved area, from a low socioeconomic background, or from an underrepresented minority background.  The students are admitted into the President’s Leadership Program, awarded a $1,000, $2,000, or $5,000 scholarship, are members of our Pre-med Scholars Program, and are guaranteed a sophomore visit to VCOM to apply for provisional admission.

Twenty-four CNU graduates or soon-to-be graduates are attending or have been accepted for enrollment at EVMS (13) and VCOM (11) since the agreements were signed, including four (4) in the Rocovich Scholars program.  Additional early acceptance and guaranteed acceptance programs with medical schools in Virginia are being pursued but have not yet yielded any agreements.

No additional resources were required to support this initiative.  


Priority 20:  Technology Enhancement  
CNU will continue to invest in the expansion of internal and external wireless availability to all areas of the campus.  The existing course management system will be upgraded or replaced.  Desktop management applications will be upgraded and integrated into the environment so that installations, updates and recurring maintenance can be accomplished without technician intervention.  Redundant servers and services will be eliminated while the virtual environment will be expanded.  With the growing complexity in keeping data and systems secure, access will be limited to only those individuals who have a legitimate business need.  User interfaces (CNU Connect) will be upgraded to create customized interfaces for faculty, staff, students and alumni and enterprise applications will be redeveloped or added to better meet current demand.   
During FY 15, wireless capability in common areas as well as residence halls was expanded with the deployment of over 200 additional access points and the replacement of out of date core infrastructure where necessary. The University also contracted to double the bandwidth for the network. Faculty members conducted multiple classes in the Campus Innovation Center teaching space. The multi-year initiative to bring all classrooms up to the same standard of instructional technology lectern has reached its final phase and every classroom on campus will meet or surpass that standard by August 2015. 


The University has continued to expand security cameras and increase the use of secure, swipe access for doors and entry points, including the use of biometric access points in the Freeman Center.  Thirty-eight additional security cameras and 20 swipe card access points were deployed during FY15.  An additional 35 cameras and 30 doors with security functionality will come on line with the opening of Newport Hall. Implementation of a PGP encryption server and initial deployment of encryption to CNU owned assets began this year to protect University information on mobile assets should devices be stolen or lost. The adoption of vCloud Air and Amazon DNS services provides a key step in CNU’s movement to off-site redundancies to allow for the continuation of key IT services during disaster recovery. Approximately 50 percent of the campus was moved to the new Open Shortest Path First (OSPF) framework for the network, enhancing security against external intrusions.
In FY16, wireless expansion in classroom buildings, public spaces, and residence halls will continue. The next phase of expansion will include Ferguson Hall.  Core routers and network switchgear will be replaced on an aging end of life equipment replacement initiative. Banner server infrastructure will be analyzed and scheduled for replacement as multiple units across the university prepare for the migration to Banner XE for our data framework. Closer alignment between ITS’ teaching Innovation Spaces and CNU’s new Center for Teaching Excellence as well as the Digital Humanities program continues.  Single Sign On will be deployed for university systems increasing efficiencies for students, faculty and staff as well as enhancing the security environment for access to sensitive systems.
ITS efforts in campus security will continue. A comprehensive expansion and revision of security training for faculty, staff, student workers and contractors will be implemented.  Panic buttons will be deployed at key points of money exchange, integrated with our Alertus system, across campus. We anticipate completion of the migration of the campus into our new OSPF framework, providing enhanced protection against external attack. A comprehensive roll out of PGP encryption to high-risk computers will be completed and strengthen our protection against theft and loss for faculty and staff that travel with sensitive data. 

Priority 21:  Curriculum, Course Offerings and Degree Completion
CNU is absolutely committed to graduating students in four years.  Our faculty and academic deans will continue to work closely with students to monitor their progress and will diligently and persistently review the core curriculum, the schedule of course offerings, and course prerequisites to support and encourage the timely completion of degree programs.  

As noted in Priority 1, the faculty refined its core curriculum in FY14, adding course requirements in both economics and American history/government.  

The Undergraduate Curriculum Committee, the Liberal Learning Council, and the Undergraduate Degrees Committee routinely review the core curriculum, curricular restrictions, and academic policies associated with majors and minors to eliminate bottlenecks and to encourage timely completion to degree.  

Additional resources were not required to support this initiative.  








Priority 22:  Academic Policies and Degree Completion
CNU will continue to review and monitor university policies on add/drop, withdrawal, academic probation and academic suspension to encourage timely completion of degree programs.  

The Student Success Coordinating Committee continues to meet throughout the year to review and refine academic policies and procedures.  Staff hosts workshops prior to the start of each semester for students on probation.  The spring workshop includes sessions on academic skills, university engagement, and time management to help students plan specific strategies for success.  We continue to offer COLL 150, an academic skills course for students on academic probation.  Students returning from academic suspension complete a second chance contract the term they return and each term following until they earn a cumulative 2.0 GPA.  Faculty Academic Advisors meet with students on probation during the first and the fifth weeks of the term to discuss academic progress and to provide guidance regarding withdrawal policies, when needed.  

The Office of the Registrar offers a workshop that educates new students about the online registration process so they are well prepared for advising and registration.  These workshops also introduce the degree evaluation tool that helps students track their degree progress for timely graduation.  Over one-third of our new undergraduate students attend these workshops.

Additional resources were not required to support this initiative.  


Priority 23:  Library Enhancement
CNU will continue to expand its electronic holdings for faculty and student research efforts. 

Efforts to further develop online introductory library instruction for freshmen and transfers continued in FY15 with the successful launching of a model for courses in lower division English and Music programs.  Efforts will continue to integrate library instruction into the curriculum.

Efforts continue to focus on the completion of  working drawings for the next phase of the Trible Library.  Analysis of student and faculty usage patterns, collection development, program development, and expansion of electronic databases and technology support informed the programming and design of the expanded facility.  Processes to keep services at a high level and the building operational during construction are being developed.  Resources to support planning are being funded through auxiliary cash reserves pending approval of construction funding.

As efforts continue to increase the size of the library’s collection, library staff are identifying volumes for off-site access and storage until completion of the new addition.
  
Few additional resources were available or committed to the library in FY15 and FY16. 


Priority 24:  Hybrid Course Offerings
	CNU is developing a hybrid calculus class that will combine best practices of the lecture format with technology-infused laboratories and tutorials. The first attempt to develop a hybrid calculus course was not well-received by students although pre- and post-testing indicated they learned just as much.  We will continue to study the issue of hybrid course delivery and are planning to offer a slightly different version in AY15.   

This priority will no longer be pursued.  Student outcomes in the hybrid calculus class, as measured by the final exam were just as good as in the regular section, i.e. the students learned just as much calculus.  However, as measured by the student evaluations, the students did not like the experience, as they frequently complained of “not wanting to teach myself,” or “not paying to teach myself.”  


Priority 25:  Academic Organizational Structures to Support Curricular Planning
CNU will undergo continuous review and improvements in curricular planning and consolidation or division of academic departments to enhance instructional quality in emerging disciplines.  Special attention will be focused on the best academic structures for STEM programs due to the recent construction of Forbes and Luter Halls, new student recruitment strategies, and new faculty hires.  

CNU continues to assess its academic organization with an eye towards quality and efficiency.  The separation of the biology/chemistry program into two academic departments and the creation of the Department of Economics during the last biennim have been successful in terms of attracting majors and providing better academic advising. 

Recently earning reaffirmation of accreditation by AACSB, the Luter School of Business will be organizationally separated from the College of Social Sciences and a new dean will assume responsibility for the business programs in July 2015.  The new structure will provide better mentoring and career development for our business students and graduates and will enhance the reach, reputation and impact of the Luter School on the larger community.

Additional resources to support the reorganization of the Luter School were supported through a tuition increase.


Priority 26:  Partnership with the Peninsula Fine Arts Center 
	CNU is pursuing a partnership with The Peninsula Fine Arts Center (PFAC), an affiliate of the Virginia Museum of Fine Arts.  The proposed partnership will provide the local community access to art exhibits and educational programs consistent with the mission of CNU.  Membership and public support will continue to be key to the Center’s success.  

	The partnership with the PFAC was established in FY15.  The University’s senior leadership and faculty serve on the PFAC Board and its various committees.  Mutually beneficial cooperative ventures in fund raising, membership development and marketing programs have raised the profile of the PFAC and enhanced its visibility throughout the community and region. 

	No State resources were used to fund this priority.  Modest private funds supported a few of the joint activities between Christopher Newport and the PFAC.


Priority 27:  Summer Session
CNU will continue to provide a significantly increased number of course offerings during the summer session based on student need and demand, and market it extensively to:  (1) science and music majors where course demand is high and/or course sequencing is critical to timely completion of degree; (2) student athletes where course scheduling and course loads are challenging; and (3) to students with 12-month on campus housing contracts. Student surveys, identification of high-demand courses, annual evaluations of summer courses, and data from degree audits will serve as the basis for course offerings in each term of the summer session. 

Christopher Newport continues to emphasize student success and reduce time to degree through summer enrollment.  A comparison of Summer 2014 to Summer 2013 indicates a four percent increase in the number of course enrollments.  With an eye on reducing time to degree, the data also indicate that we have increased the number of upperclass students enrolling in summer courses by 21 percent.  When data for Summer 2015 are available, we will perform a similar comparison.  Based upon early registration data, enrollment for Summer Terms 2015 is projected to increase in STEM related courses by over 20 percent.  Upperclass students account for the majority of our Summer 2014 enrollments with over 80 percent of our May Term 2014 enrollments being upperclass students.  

Progress with this priority has been slower than expected.  A few barriers that might discourage summer enrollments have been recently identified and will be addressed in FY16.  These include conflicting schedules for housing contracts with summer terms and conflicting schedules for study abroad courses with summer terms.  We are also exploring various pricing packages for tuition and housing that will encourage students to remain on campus for the summer session.


Priority 28:  Summer Programs
CNU will aggressively market its facilities and athletic fields for use by internal and external groups, public and private, during the summer months and non-session periods throughout the academic year.  The University will expand its residential and day programs, conferences, and camps for academic, athletic and band groups through a competitive rate structure and exceptional services.  Areas of interest in 2014-16 include expansion of the Torggler Summer Vocal Institute, a summer institute for teachers focused on American Studies and/or Economics, and a Summer Scholars program that leverages the mentoring skills of our graduate students with the education of undergraduate students in the art of research.   

The use of facilities during the summer months and throughout the academic year is extensive.  In FY15, more than 8,900 reservations were made through our scheduling office supporting more than 170,000 hours of use in our facilities.  This included more than 3,600 activities during the summer, and during fall and spring breaks in FY15.  As the campus becomes more residential and the number of student clubs and organizations increases, internal events supporting students and faculty dominate the use of facilities, continuing to account for more than 95 percent of all events on campus.  

CNU aggressively markets and encourages the use of our athletic and recreation facilities, performance venues, and residential facilities.  Sixty-seven athletic, band camps, clinics and tournaments were offered during the summer months making extensive use of our athletic fields and facilities, performance venues, and classrooms as well as the dining and residence halls. The events strengthen our relationship with the community and expose a wide variety of young people to our campus, coaching staffs and faculty. The opening of the Pope Chapel increased the number of wedding ceremonies and receptions in FY15 and we anticipate that this will grow significantly over the next several years.  

The Torggler Summer Vocal Institute is an exciting residential program in the vocal arts that offers an extraordinary study and performance experience for forty exceptionally talented students from high schools, colleges and universities across the state and nation. The two-week summer institute provides instruction, master classes, individual critiques, one-on-one lessons, artistic demonstrations and classroom lectures and students engage in vocal techniques/literature for opera, oratorio, music theatre, art song, choral and pop music. 

A collaborative education program with the University of Electronic Science and Technology of China (UESTC) brings 30 college and prospective graduate students from UESTC to campus each summer to take short courses and to learn about CNU and the culture and traditions of America.  

Multiple STEM-related activities are offered on campus throughout the summer and academic year including science fairs, Career Engineering Day, STEM Community Day, and regional robotics competitions.  These events expose middle and high school students to our campus and reinforce the strength of our science programs to the broader academic and scientific communities.

Resources to support events, camps, and activities scheduled by or provided for external groups are generated through a competitive rate structure for facility rentals, room and board.  The Torggler Summer Vocal Institute is supported through private restricted funds.  The UESTC program is fully funded through fees paid by the UESTC students.  


Priority 29:  Sustainability Partnership  
CNU will explore developing a partnership with a major local corporation in addressing sustainability initiatives in conjunction with a major in Environmental Studies.  

This priority will no longer be pursued.  The intended corporate partner is no longer positioned to support the initiative.  



Capital Outlay

The Commonwealth and the University have made significant investments in the facilities and grounds of the campus over the last two decades.  The 2002 and 2008 bond issues generously funded five new academic buildings including McMurran Hall, Forbes Hall, Luter Hall, the Ferguson Center and the Trible Library, providing superb classroom, laboratory, and research space for the students and faculty.  Opening in Summer 2015, the Student Success Center will locate in one place all services vital to students as they move from admission through graduation. The residential population of the student body now numbers nearly 4,000.  The expansion of athletic fields and facilities and the construction of a student union with dining, student organizations and activity space complement the academic core of the campus.   

The recently completed Great Lawn is a uniting focal point for the campus and provides multiple venues for outdoor teaching opportunities.  Neo-Georgian aesthetics with civic proportions dominate the campus architecture and reflect the university’s commitment to excellence.  

Christopher Newport’s Six-Year Capital Outlay Plan for 2016-22 was submitted in June 2015.  The plan includes the following capital projects that are underway or are in various stages of preplanning and detailed planning and are expected to be completed during the 2016-22 period.  The projects’ anticipated costs, estimated completion dates, and probable impact on tuition and fees and room and board are described below.  The estimated impact on the comprehensive fee, room and board fees is reflected in the revenue estimates provided in the Finance-T&F section of Part I. 


General Fund Projects supporting the E&G Program

Construct Library, Phase II (18074): The project supports the construction of an 80,015 square foot addition and expansion to the Trible Library.  The expansion provides additional resources for instruction, reading, group and individual study, technology, and lectures.  It will increase the number of seats from 250 to 1,100, add a technology center and information commons to support excellence in learning, provide a special collections center, add two (2) classrooms, and create a 100-seat lecture hall for library programming and special lectures.  

Preplanning was authorized in Chapter 3, Item C-39.05.H (2012) and completed in Fall 2012.  Detailed planning was authorized in Chapter 806, Item C-39.05.H.1. (2013) and working drawings will be completed in Spring 2016.  The total project cost estimate is $46.8 million.  

The estimated completion date is Fall 2019.  Estimated annual operating costs are $903,157 and 11.00 FTE positions.  Assuming no general fund support, the anticipated tuition increase to support the operating costs is $165 in the full-time rate.

Construct and Renovate Fine Arts and Rehearsal Space (18086):  The project supports an addition to the Ferguson Center for the relocation of the fine arts galleries and expansion of exhibition spaces to larger public venues. Current display spaces are insufficient to house the artistic work generated through the academic programs.  Moreover, these limited spaces do not have required security and staging areas for high-profile exhibitions.  The instructional studio spaces for the fine arts programs will be renovated/updated to meet growing academic and artistic needs of CNU students while addressing the technical demands of the rapidly evolving area(s) of digital arts. 

Band and ensemble rehearsal space is currently located in the rear non-renovated section of the Ferguson Center (formerly a high school).  Roof leaks, significant HVAC and acoustical issues plague the area. Two gymnasiums sealed off due to excessive water damage will be demolished.   A newly constructed addition will provide a larger, acoustically balanced environment suitable for a wide variety of musical rehearsals both vocal and instrumental.  Necessary climate-controlled storage space will be designed for musical instruments and related music equipment.

Preplanning was authorized in Chapter 806, Item C-39.05.H.2. (2013).  Detailed planning was authorized in Chapter 1, Item C-39.05.H.5. (2014).  Total project cost is $49.3 million.   It is projected that the project will be completed in Fall 2020.  Estimated annual operating costs are $931,622 and 9.00 FTE positions.   Assuming no general fund support, the anticipated tuition increase to support the operating costs is $171 in the full-time rate.


Nongeneral Fund Projects supporting Auxiliary Enterprises

Construct Residential Housing (17632):    The project, authorized in Chapter 872, Item C-14.10 (2010) and expanded in Chapter 3, Item C-2. (2014) supports the construction of specialty housing for students participating in one of 17 fraternities and sororities on campus.  The project scope of 290 beds was separated into two phases with the second phase of 190 beds scheduled for completion in Fall 2018.  The estimated project cost of Phase II is $23.8 million and will be debt financed with 9(c) revenue bonds.  Annual operating costs, including debt service, are estimated at $2.2 million and 6.00 FTE.   Annual costs will be funded through student room fees requiring an increase of $118 in the 12-month single room rate. The increase will be phased in over three years.

Construct Athletic Expansion II (17361):  The project, authorized in Chapter 847, Item C-21 (2008) and expanded in Chapter 665, Item C-4.10 (2015) supports the addition of an indoor tennis facility.  The estimated project cost of the final phase is $4.73 million and will be debt financed with 9(d) revenue bonds.  

It is anticipated that the project will be completed in Fall 2018.  Annual operating costs, including debt service, are estimated at $800,140 and 2.00 FTE positions.  The projected increase in comprehensive fee is $155.  The additional costs in athletics will be in compliance with §23-1.2, Code of Virginia.

Construct Residential Housing (17857):    The project, authorized in Chapter 890, Item C-5 (2011) supports the construction of additional housing. Despite the addition of Warwick River Residence Hall (457 beds) in Fall 2012 and Rappahannock River Residence Hall (455 beds) in Fall 2013, student demand for housing continues to exceed capacity.  Freshmen continue to be tripled in rooms designed as doubles, seniors are on a waiting list, and very few transfer students are offered on-campus housing. The construction of 176 beds will increase the number of residential students to 80 percent of the total undergraduate student body.

Authorized to be debt financed with 9(c) revenue bonds, it is anticipated that the project will be completed in Fall 2020. Preliminary annual operating costs, including debt service, are estimated at $1.9 million and 4.00 FTE and will require an increase in the 9-month double room rate of $176 per academic year.  The increase will be phased in over two (2) years.

Renovate Residence Halls (18098):  This project, authorized in Chapter 3, Item C-3 (2014), supports a wide range of improvements to the University’s ten residence halls and apartments that house more than 3,800 students. The oldest residence hall, Santoro Hall, was built in 1994.  As the buildings begin to age, upgrades, repairs and replacement of electrical, mechanical, plumbing and HVAC systems are necessary.  This project will provide the flexibility needed to address the major repair and maintenance issues.

The project appropriation is $5 million and will be debt financed with 9(c) revenue bonds.  Annual debt service is estimated at $571,294 and will require a $146 increase in the room rate.  

Construct Athletic Expansion III:  The project, included in Christopher Newport’s 6-year capital outlay plan, supports the repair and replacement of the indoor and outdoor tracks, the repair and installation of field turf, and repair and renovation of spectator seating for several athletic venues.  The estimated project cost is $4.0 million and will be debt financed with 9(d) revenue bonds.  

It is anticipated that the project will be completed in Fall 2020.  Annual operating costs and debt service is estimated at $512,959.  The projected increase in comprehensive fee is $100.  The additional costs in athletics will be in compliance with §23-1.2, Code of Virginia.

Renovate Residence Halls, Phase II:  The project, included in Christopher Newport’s 6-year capital outlay plan, is the second phase of improvements to the University’s ten residence halls and apartments. The project includes upgrades, repairs and replacement of electrical, mechanical, plumbing and HVAC systems. It will continue to provide the flexibility needed to address major repair and maintenance issues in the residence halls as they age over the next decade.

The project cost is $10 million and includes $5 million from cash reserves and $5 million to be debt financed with 9(c) revenue bonds.  Annual debt service is estimated at $571,294 and will require a $146 increase in the room rate.  



Restructuring


I.	Please provide a list of any items that you feel need clarification under your existing authority.  Please list any additional concerns or issues.

	Christopher Newport is a Level II institution with operational authority in the two functional areas of information technology and capital projects.  The authority offered through Level II has been extremely beneficial to the University, allowing IT initiatives and capital projects to move forward efficiently and in a timely manner.  There are no concerns or outstanding issues related to our current authority.  
	 

II. 	There was proposed legislation in the 2015 Session that would have granted “Level 2.5 authority”.  Level 2.5 provided each institution with the three areas as authorized under the original Level 2 legislation (IT, capital outlay and procurement) plus some additional administrative and financial authority with the same post-audit checks and balances that Level III institutions operate under in order for these authorities to continue.  Please list areas, issues, or specific items of additional authority that you would request through legislation and/or renegotiated management agreements.

	The Restructuring Act has proven to be beneficial to higher education and has offered many efficiencies and advantages to individual institutions allowing them to choose Level II or Level III status, based on their capacity to assume additional admnistrative and financial responsiblities. 
	
	Christopher Newport supported HB1895 and was especially pleased with the prospect of adding Procurement as a third functional area of authority.   Institutions that have negotiated MOU’s and demonstrated sound administrative and financial practices in two functional areas should be authorized to secure additional authority in the third functional area allowed in the Act, if they are interested in doing so.

	We agree with the language in the proposed legislation requiring Board oversight and audit reviews to ensure compliance. However, we have concerns about the proposed elimination of the University’s sum sufficient appropriation authority for all nongeneral funds.  

	Although HB1895 was not successful in the 2015 Session, it could serve as the preamble to a broad-based discussion and comprehensive review of the administrative and financial authorities and related requirements included within Chapter 4.10 of Title 23.  We would welcome the opportunity for such a discussion and review.
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