OP SIX COMMENTS ON REVIEW OF SIX-YEAR PLANS (CWM)
August 29, 2014
(Responses due by October 1, 2014)
General Comments for All Institutions:
1. Please detail how the revenue shortfall and related proposed budget cuts may impact your institution’s six-year plan.
House Bill 5010 as proposed includes a state funding reduction of $2,338,873 applicable to both FY 2015 and FY 2016.    Budget reductions targets established by the Governor prior to the introduction of HB 5010 total 5% ($2,043,206) for FY 2015 and 7% ($2,846,770) for FY 2016.
 Actions to maintain a balanced budget for FY 2015 are generally one-time in nature (turnover and vacancy; non-tuition revenue/balances; deferred equipment purchases) and have no direct impact on the College’s six-year plan.  FY 2016 actions do impact the plan as we reduce planned salary expenditures (faculty and staff) and reprogram these dollars to partially offset the state funding reduction.  The College’s response to question # 2 provides additional detail on this action.  The College also increases planned savings through its business innovation activities.
1. Does your institution plan on providing any salary increases (include recent increases if they occurred in FY2015)?  If so, provide details regarding how much (percentage and dollar amounts) and for which groups (T&R, Administrative, PT Faculty, GTAs, Classified, Other).  Also, detail how any increases will be funded (e.g., if with tuition, what percentage and dollar amounts by student group).
	Special Note:  You also will be receiving a request for the salary information in another 	separate correspondence early next week, since it will be needed as soon as possible.  	When you respond to that request, will you also please ensure that the same response 	is included in the information you submit on October 1, 2014?
The College’s Six-year Plan as originally submitted included funding to support an annual 6% merit-based salary increase for faculty and a 4% merit-based salary increase for staff.  With the June 23, 2014 passage of the 2014-16 Appropriations Act (Chapter 2, 2014 Special Session, Virginia Acts of Assembly), FY 2015 merit-based salary pools were reduced to 5.5% for faculty and 3% for staff to assist the College in maintaining a balanced budget.  These changes were reflected in the Six-year Plan update submitted in August.
With the recent passage of HB 5010, the College plans to offset a portion of the 5.72% general fund reduction ($2,338,873) in FY 2016 by reducing the merit-based pools to 4.5% for faculty and 2% for staff.  We expect that these increases will still allow us to make some progress against our peers on the faculty front while maintaining our position for staff.
The spreadsheet submitted in September (copy attached) provides additional detail on this matter.  Note that this action applies to VIMS faculty and staff as well.
CWM
1. What is the status of the CWM/EVMS collaboration?
William & Mary and Eastern Virginia Medical School (EVMS) are in the second year of discussion and activities to promote collaboration across the institutions. To date, the process has resulted in several new educational and research programs.
On the educational side, the College and EVMS launched a new dual Doctor of Medicine-Master of Business Administration program in mid-March 2014 after receiving approval from SACS.  The Mason School of Business is currently working with the advising staff at EVMS to help drive recruitment; efforts include a special open house this Fall for prospective EVMS students, faculty, and administrators and joint information sessions to take place at EVMS in late fall and early spring. In addition, Mason and EVMS have developed a 90 hour certificate in Health Care Delivery Science (HCDS) targeted toward mid-level administrative managers, clinicians with managerial responsibilities, residents, and medical students. Current plans call for piloting the HCDS certificate program in January/February 2015. Finally, Mason and EVMS faculty have developed and piloted a new curriculum in Rapid Cycle Innovation that teaches teams of healthcare professionals how to work together to identify problems in organizations, develop actionable solutions, and plan their implementation.
On the research side, more than a dozen collaborative projects have been developed and executed by W&M and EVMS faculty.  These include several promising collaborations between W&M faculty in psychology and neuroscience and EVMS physicians and clinical psychologists.
· One research team has designed and tested a new neurometric battery for identifying cognitive decline in patients at risk for Alzheimers. The project leaders are preparing to submit a grant to NIH and are in negotiation with the Department of Defense about a contract to evaluate the tool’s use in the diagnosis of traumatic brain injury.
· A second research team has created an online tool for the assessment and treatment of adolescents and young adults along the autism spectrum. The team is currently collecting pilot data to be used in a grant application to NIH.
·  A third team has developed new warning labels for tobacco products that convey the negative social consequences of smoking to young adults. This team is also conducting a pilot study that will contribute to a grant application to NIH or NSF. 
These and other research projects resulted from a lengthy and deliberate collaboration process that has included multiple faculty retreats, two calls for joint research proposals, and the awarding of small start-up grants. This process is set to continue through 2015.
Through these continuing joint programs and projects, we are developing a fuller sense of what organizational changes in the schools’ relationship might—or might not—be appropriate in the future.

1. Has the current economic situation impacted the William and Mary Promise funding model and, if so, what strategies are you using to address the impact(s)?
The William & Mary Promise is a business model allowing the College to maintain and enhance the quality of its academic programs by implementing its Strategic and Six-year Plans while maintaining access and affordability for in-state undergraduate students.  Key components of the Promise include:
· An annual resetting of tuition for entering in-state students coupled with a four year tuition guarantee.
· Reducing net tuition and student loan burden for low- and middle-income families with need as defined by the Governor’s Higher Education Commission.
· Improving access for in-state students by growing the overall in-state undergraduate enrollment by 150 students over a four year period.  This growth is in addition to that previously committed to by the College.
· Focused efforts to improve both academic and administrative efficiency and effectiveness.
The College remains committed to the William & Mary Promise despite changes in the overall economic climate.  In implementing the Promise, the Board of Visitors approved in-state undergraduate tuition rates for fiscal years 2014 through 2016 supported by the four year tuition guarantee.  The first two years of the Promise have been implemented with no negative impact and the Board has reaffirmed its commitment to the initiative.
As noted above, this business model was implemented as a way to maintain and enhance the quality of academic programs by implementing William & Mary’s strategic and six-year plans.  Current economic conditions will require the College to slow the pace of new investment, particular on the salary front, consistent with available resources.  While progress may be slower that originally envisioned, the College and its Board remain committed to the William & Mary Promise as its business model.

[bookmark: _GoBack]NOTE:		On September 26, 2014, the Board of Visitors approved the Six-Year Plan Updates for the College of William & Mary and VIMS adjusted to reflect a base reduction in State support of $2,338,873 (main campus) as reflected in HB 5010 (2014 Special Session 1).

