George Mason University
2013 Six-Year Plan: 2014 Update 
Part II

Mason has reordered its priorities, making additional Student Financial Aid resources (1.d.) its top priority and its greatest financial need. Mason’s ability to Recruit and Retain Top Talent, faculty, staff and graduate assistants, remains its second priority (2.a.). Both are critical infrastructure needs in order to serve the needs of the Commonwealth and to meet the goals set forth in the Strategic Plan.
 
[bookmark: _GoBack]Increase both undergraduate and graduate grant funding. The proportion of Mason students with financial need continues to increase more rapidly than resources. The amount of need met for full-time undergraduate students has decreased from 71% to 59% over the past five years. For full-time freshmen the amount of need met decreased from 74% to 62% during the same five-year period, and by 10 percentage points over the last 10 years. At the same time, 15% of our undergraduate students are enrolled part-time yet we are only able to provide support to cover 44% of their financial need for students with need and only 3% of these students received non-need based aid. As Mason expands its capacity to serve an ever increasing number of transfer students, as well as underserved populations including adults, active military, and veterans, students financial need will only increase. Very few resources are available to support these students beyond Federal financial aid. The resource base for aid has not increased at the same rate as enrollment growth.  Similarly, aid for Graduate students is also limited but necessary to be competitive in recruiting and retaining talented students that will contribute to furthering Mason’s research goals.

A. Institutional Mission: Since its founding in 1972, George Mason has pioneered a new model for the modern public American university, addressing many of the challenges facing higher education today. At Mason, students come first. Mason’s top priority is to provide students with transformational learning experiences that help them grow as individuals, scholars, and professionals. Mason is committed to being a university for the world, a place where we work across cultures, bringing new perspectives and solutions to the world’s most pressing problems and preparing our students to navigate in the world. Mason is innovative: we question current thinking and try new ideas. Mason faculty are well-known leaders in their fields who conduct groundbreaking research and routinely welcome undergraduates as active participants in their research. Mason is diverse: our culture of inclusion, our multidisciplinary approach, and our global perspective make us more effective educators and scholars. Mason is entrepreneurial: we put ideas into action. And Mason is accessible: we are an open and welcoming community that partners with public and private organizations in our region and around the world. Mason students have opportunities to advance their careers both inside and outside the classroom, including internships at nationally and internationally recognized companies and organizations. With strong undergraduate and graduate degree programs, Mason students are routinely recognized with national and international scholarships and awards. A George Mason University education is an excellent investment.

Under the leadership of new president, Ángel Cabrera, the university engaged in a visioning process over the course of the past year that has resulted in a new mission and a ten-year strategic plan. Goals have been developed that call for the university to grow enrollment in response to state goals and workforce needs by awarding 100,000 degrees by Academic Year 2023-2024.  At the same time, the university will respond to economic and market demands of the region by focusing on translational research and preparing graduate students to fill research positions in the region.  

Mission
A public, comprehensive research university established by the Commonwealth of Virginia in the National Capital Region, we are an innovative and inclusive academic community committed to creating a more just, free, and prosperous world.

Our Values
Our students come first
Our top priority is to provide students with a transformational learning experience that helps them grow as individuals, scholars, and professionals

Diversity is our strength
We include and embrace a multitude of people and ideas in everything we do and respect differences

Innovation is our tradition
We strive to find new and better ways to deliver on our mission while honoring time-tested academic values

We honor freedom of thought and expression
We protect the freedom of all members of our community to seek truth and express their views

We are careful stewards
We manage the economic and natural resources entrusted to us responsibly and sustainably

We act with integrity
We hold ourselves to the highest ethical standards as educators, scholars, students, and professionals

We thrive together
We nurture a positive and collaborative community that contributes to the well-being and success of every member

The Mason Graduate is…

…an engaged citizen:
· ethically oriented and committed to democratic ideals
· respectful of individual differences, rights, and liberties
· knowledgeable of important issues affecting the world
· focused on the well-being of others, today and tomorrow
· committed to building a just society

…a well-rounded scholar:
· thinks critically and creatively and demonstrates professional competence
· possesses an inquisitive nature
· appreciates science, humanities, and the arts
· skilled as a communicator
· committed to lifelong learning

…prepared to act:
· innovative, resourceful, and entrepreneurial; ready to do or create a job
· interested and practiced in working with individuals from other cultures, backgrounds, and perspectives
· equipped to make positive and meaningful changes in society

Our Commitments
The areas that will drive our attention, our innovation, and our investments over the next decade

Innovative learning
We will apply new and emerging learning technologies, environments, and methods to improve learning effectiveness and student completion, and to better serve the evolving needs of students, working professionals, and public, private, and nonprofit organizations


Research of consequence
We will expand research as a central element of our mission; we will translate our discoveries into interventions and applications with social, cultural, and economic impact

Economic and cultural engine
We will act as a catalyst for the economic and cultural vibrancy of our region, as a growing source of talent in high-demand disciplines, as an incubator of business and social enterprises, as a hub of life-long learning, arts and athletics, and as a research and learning partner for public, private, and nonprofit organizations

Engagement with the world
We will prepare our students to thrive in a global context by infusing global awareness, citizenship values, and learning opportunities across all fields; and we will partner with other organizations in solving global problems where our impact will be highest

Sound investment
We will be a valuable investment for our students, taxpayers, and donors by focusing on outcomes, operational efficiency, and affordability. Specifically, we will:
· Expand the number of graduates, the career prospects for our graduates, the impact of our research, and the value we provide to our community
· Be sensitive to trends in household income when making decisions about tuition and financial aid

Enriching work environment 
We will invest in recruiting, retaining, and developing talented and diverse faculty and academic and professional staff. We will prioritize the well-being of our community and will create a vibrant campus life in which all members can grow and thrive

Foundation for the future
We will aggressively seek additional sources of funding through higher levels of philanthropy; expanded online, certificate, and executive programs; research grants; and the commercialization of intellectual property

We will also increase our engagement with our alumni, strengthen the Mason brand nationally and internationally, and effectively communicate Mason’s value to stakeholders throughout Virginia and the National Capital Region
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B.	Two Comprehensive Strategies: 

1. “Educating / Transforming” future leaders:  Student Success and Completion
2.  Mason as an Economic and Cultural Engine

George Mason University is focused on two primary strategies. The first serves the Commonwealth by awarding 100,000 undergraduate and graduate degrees over the next ten years. This constitutes an increase of approximately 25% compared to current degree award trends.  To this end, we will increase enrollment following the values and commitments of the university. Our focus will be to increase the number of Virginia undergraduate students; to provide access with particular emphasis on community college transfers, degree completers, and veterans; and to maintain or expand our diversity. This will require us to improve retention and graduation rates and reduce time to degree, while providing students with experiences that add value to their degrees. These graduates will become valuable assets contributing to the skilled workforce for the region. The second goal is to contribute to the economic development of our region. To achieve this goal we will hire the best and the brightest faculty to educate talented undergraduate and graduate students. We will build research capacity as we focus on research of consequence that enables us to translate our discoveries into outcomes and products that impact the world.

1. “Educating / Transforming” future leaders:  Student Success and Completion.  This goal responds to the needs of the Commonwealth in a number of ways by educating Virginia residents leading to degrees in an expedited manner, providing access to community college transfers, improving retention and graduation rates, increasing degree awards in the Science, Technology, Engineering, Mathematics, and Health Sciences (STEM-HS), and providing new academic programs at both the undergraduate and graduate levels that respond to the needs of the region. At the time this plan was submitted, we had not completed the university’s 2024 Strategic Plan and the six-year enrollment projections were modest. These have been updated as described below.

a. Enrollment Growth and Degree Awards 
As part of the university’s strategic planning process, the institution has committed to growing in-state enrollment to meet the Commonwealth’s goal for additional undergraduate degrees. This will be done by maintaining in-state freshmen enrollment, by promoting community college to four-year transfer, by increasing enrollment of adult degree completers, and by expanding out-of-state enrollment, bringing talented students to the national capital region. The university has set ambitious targets for growth with a plan to grow headcount enrollment to 35,365 by 2015-16, a 4.7% increase over the 2013-14 enrollment, and to grow FTE enrollment to 28,770, a 5.3% increase. In addition to growing enrollments, Mason plans to add new academic programs with a particular focus on the needs of Northern Virginia, with the preponderance being in the STEM-HS fields.

b. Student Success Collaborative and other programs to enhance advising and student self-direction with the intent of increasing retention and graduation rates
In order to meet the degree awards strategy, George Mason will continue to focus on increased student retention rates, graduation rates, and decreased time to degree by investing in advising tools and student self-advising resources. The university remains committed to providing early intervention to students and advisors through an early alert platform. In Fall 2013, Mason began using Campus Labs “Beacon” tool to provide students more comprehensive access to the early alert system. All undergraduate students and their advisors now have access to the tools that previously were available only to freshmen and select sophomores.

Enhanced registration and degree planning tools that integrate with degree audit software, DegreeWorks, when implemented, will provide students additional resources to assist them with registration and academic planning. Requested resources will be used to support additional advising staff as well as operating costs to cover software contracts, membership in the Student Success Collaborative, and training for Mason advisors, faculty, and students in the use of the tools.

Success metrics will focus on student progression through the educational system and will include retention rates and four-, five-, and six-year graduation rates. Mason has seen a significant increase in these measures over the past five years.  The first-year retention rate for in-state full-time freshmen has increased by 2.6%; the second-year retention rate has grown by 2.8%; and the third-year retention rate has grown by 3.9%. The change in graduation rates is similar, yet more pronounced over the five-year period with an increased number of students graduating within four or five years. Mason’s four-year graduation rate grew by 4.8%, the five-year rate grew by 3.9%, and the six-year rate grew by 3%. Going forward, we will also monitor student progression in terms of credit hours earned at critical points in a student’s academic career to ensure an increasing number of students are on-track for timely graduation. The Student Success Collaborative will enable us to identify other early indicators such as performance in key foundational courses within each major.

c. Oasis Program Initiative Serving Adult and Veteran Degree-Completers
The university is expanding options for adult learners by enhancing and refining the Online Adult Student Information Service (OASIS), an online resource designed to educate adult learners about Mason’s degree completion programs. Initial funding for OASIS was through a Virginia College Access Challenge Grant. Launched in July 2013, this “one-stop shop” for adult learners provides easy to access information about the university before and during their time at Mason. OASIS also includes a Transfer Credit Search Engine (TCSE) that enables potential students to determine how their courses will transfer into Mason, and to estimate the cost and time required to complete one of Mason’s adult learning degrees. OASIS will provide transparency about degree completion options for returning adult and veteran degree completers. Funding from 4-VA has been provided to the OASIS project to complete phase two of the TCSE. Designers are adding features so that any degree program can be added to the database, thereby creating a system that can be available to any prospective student.

d. Student Financial Aid
Increase undergraduate grant aid.  Mason's goal is to maintain or reduce the percentage of unmet financial need for full-time undergraduate students by increasing grant funding. The university has seen an increase in the number of students applying for financial aid, as well as an increase in average student financial need.  At the same time, decreases in federal and state resources available to students and limited private funds, exacerbate the gap between resources and need. The proportion of student unmet need for full-time undergraduate students at Mason increased from 29% to 41% over the past five years. For full-time freshmen, the proportion of unmet need increased from 26% to 38% during the same five-year period, and by 10 percentage points over the last 10 years. To maintain or decrease unmet need is an ambitious goal that will require the university to seek alternate sources of funding to supplement existing resources. Mason is actively developing strategies to identify ways to meet the increased financial needs of its students. 

Increase graduate student grant aid.  Mason will continue to fund the Provost's Ph.D. Program Award, which seeks to invest in the university's strongest Ph.D. programs by providing supplemental support to increase external graduate student support and/or increase their program’s competitive position. The university also seeks external funding to support its Ph.D. students. As we grow research, we garner additional resources to support graduate students. But researchers often need graduate student support prior to securing external funding, and not all graduate programs have access to a pool of external funds. 

Sources within the tuition increase are solely from out-of-state enrollment growth which helps fund some, but not all, of the need for undergraduate and graduate grant aid.  Therefore, additional state sources of funding are necessary.

e. Degree Completion – Through Online and Other Innovative Programs
Mason has developed Mason Online, an initiative to move full programs to an online format, either synchronous or asynchronous. The goal is to offer from five to seven new academic programs per year in the online format, increasing the number of students who are enrolled solely online by 4,500 to 6,500 students over the next 10 years.  Mason is currently exploring additional delivery options in other innovative programs in an effort to provide access to non-traditional markets – including but not limited to:  1) military personnel; 2) military veterans; and 3) working professionals. First, Mason is developing a baccalaureate nursing (BS) program specifically for skilled medical veterans – the Mason Military Nursing Pathway (MMNP).  A similar program for active duty military will begin this fall. The Enlisted to Medical Degree Preparatory Program (EMDP2) will provide students from the five branches of service a two-year program to prepare them for eligibility for admission to medical school. Finally, in collaboration with Northern Virginia Community College, Mason has added a BAS pathway designed specifically for veterans in the area of Cybersecurity. This program allows veterans to take advantage of military training in this area to complete a bachelor’s degree. Other programs are under consideration. 

f. Enhance General Education
Over the next two years, the Mason Core Committee (previously the General Education Committee) will focus on creating further efficiencies in the general education program and on enhancing the tools available to students to plan and manage their programs.  More specifically, the committee will consider ways to make these requirements more meaningful and connected for students. Learning outcome development and assessment will take place in each category in an effort to ensure quality without compromising breadth.  The committee will also continue efforts to provide user-friendly electronic tools to encourage students’ active engagement in planning an efficient path to timely completion.

g. Undergraduate Research – Students as Scholars
The goal of the Students as Scholars initiative, developed out of our SACS QEP, is to foster a culture of undergraduate student scholarship across all Mason units. It is providing robust curricular and mentored opportunities for undergraduate research and creative projects, enhancing the visibility of student scholarship on campus, increasing faculty involvement, and better preparing students for future academic and career goals. 


2. Mason as an Economic and Cultural Engine 
Not only is Mason committed to providing an educated workforce, it is also committed to enhancing the economic development of the region through whom we hire, through whom we graduate, with whom we partner, and through what we discover. It is also committed to enhancing the economic development of the region and Commonwealth through partnering with industry and government in research and discovery that results in increased investment and economic growth. One example of its commitment to research and economic development is the university’s recent investment in a 17,000 square foot wet lab incubator in Prince William County that enables university researchers to co-locate and collaborate with industry partners and support its own startups.

a. Recruit and Retain Top Talent
In order to meet the university’s goals around student success and economic development, we will need to recruit and retain top human capital across all aspects of the university.  While Mason’s external recognition for quality of work life speaks to the work environment, compensation packages are the key to attracting and keeping high-quality faculty and staff. Compensation includes salary, benefits, start-up packages, cost of living, and opportunities for spouse/significant others. Mason’s salary appropriation continues to lag behind the majority of public research institutions in the Commonwealth despite the fact that we are competing for faculty and staff, both locally and nationally. Because funding was not received for the first year of the biennium, the requested funding would provide a salary increase of 4.5% in the second year for Assistant and Associate Professor levels as well as Administrative Faculty and Classified Staff. In addition, the requested funding would increase the salary scale for Graduate Teaching Assistants by 4.5%. Further, the funding will provide faculty start-up packages for approximately 15 new faculty.  With this initiative, Mason is requesting General Funds to support approximately two-third of the cost ($10.5 million) with the remaining one-third ($4.8 million) funded by Non-General Funds. 

b. Research of Consequence
Research is a core mission of the university that attracts and retains the best faculty and students, aids in developing a high-quality learning environment through direct student opportunities for collaboration, contributes to preparing graduates for productive careers, and stimulates regional economic development.  The visioning process for the university reviewed areas of research strength, identified opportunities on which to build, and developed an understanding of the framework necessary to reach goals that are achievable and sustainable.  As a result of the visioning process the university will expand its efforts in “research of consequence,” in which discoveries are translated into interventions and applications with social, cultural and economic impact. 

The university will place particular emphasis on translational research, which will enable us to apply research to enhance human life whether through new commercial products, public policy, or improved social dynamics.  Mason has proven success in the areas of criminology, personalized medicine, public health, transnational crime, humanities, science and engineering. The considerable focus on STEM-HS will continue.

c. Carnegie Very High Research Classification 
Mason has challenged itself to reach the Carnegie Classification of Very High Research within the next 10 years.  In order to reach this goal the university must secure and commit the necessary resources and infrastructure required to double its current research activity of $100M in sponsored expenditures annually.  

Mason will need to improve its investment in human capital in order to achieve its goals in research and economic development as defined in 2.a. above. In addition, research staff including post-doctoral fellows and faculty researchers must grow significantly, along with the number of doctoral degrees awarded (see strategy 1.a.) since they are both key measures in the Carnegie Classification ratings. 

d. Multidisciplinary Institute Strategy
Mason is committed to establishing five large interdisciplinary institutes designed to encourage cross unit participation and provide incentives for collaboration. The research programs within each institute will be fully integrated with the academic mission of the university, being especially attentive to the valuable interdisciplinary research and education programs at Mason, with the hope of securing an Integrated Graduate Education and Research Traineeship Grant (IGERT) from the National Science Foundation (NSF).

The requested funding will support the establishment of the first institute, the Institute for Modeling, Simulation and Game Design and will facilitate and leverage the university’s considerable initiatives in this area.  The Institute will foster collaboration across functional and geographic boundaries.  In addition, the Institute will provide job creation, economic development, higher education initiatives, and the development of the Commonwealth’s first strategic plan for modeling and simulation.  

By way of background, Mason has only a few existing institutes, which are not anticipated to overlap with or shift resources to the new institute for Modeling, Simulation and Game Design. The Krasnow Institute is an academic unit as well as a research institute. The Keller Institute for disAbilities is service-based, and the Institute for Philosophy and Public Policy is a research institute. Mason’s English Language Institute that was a self-supporting institute has become a part of the Mason Global Pathway through our partnership with INTO. Other institutes are external organizations that are affiliates or partners with the university but they receive limited, if any, financial support from the university either monetary or in-kind. The majority of Mason’s research centers were established to generate revenue for the university and most are centers in name only. As a result, they receive little to no funding from the university. While these centers may engage in research conducted in collaboration with the new Institute, the institute is not expected to replace any centers at this time. That said, the sharing of resources will be encouraged as the university seeks to realize efficiencies across all aspects of the institution and across agencies.

e. Facilities of the Future – Learning Labs and Innovative Learning 
Mason began the development of a new master plan during 2013-14 and anticipates completing the plan within the next 12 to 18 months. As part of this planning process, the institution will review current utilization, evaluate space needs across functions, and determine how to meet the facilities and infrastructure needs to respond to enrollment and research growth. This process will not only address the Fairfax campus, but will encompass our other campus sites as well as the infrastructure necessary to support an increase in online and hybrid courses and programs.

We are designing “signature” learning spaces that will inspire our faculty and students to think creatively about pressing intellectual problems, and will become a hub for life-long learning and engagement for our region, our university community, and our alumni.  These new spaces require almost twice the square footage per student than the current state standard.

Mason has several initiatives that are addressing the most effective use of classroom and class lab facilities ranging from setting revised course schedule policies that provide a more balanced use of classrooms and class labs, to building redesigned classrooms that encourage faculty to develop new ways of teaching with technology and strategies such as flipping classrooms. Using scheduling software that tracks both course and non-course scheduled activity will enhance Mason’s understanding of room utilization for organized class sections and beyond. Creating more effective classroom spaces and designing other spaces, such as informal learning spaces and video studios that facilitate technology-enhanced instruction, are also necessary.

f. Efficiency and Effectiveness
Mason is a lean university that operates in an efficient and effective manner. At the same time, transitions provide opportunities to reconsider organizational structures and review practices and operations.  These reviews may include benchmarking to peer/aspirational institutions as well as self-studies to assess effectiveness and garner efficiencies. New initiatives provide similar opportunities. Interdisciplinary research and shared resources may also lead to efficiencies.  In FY2014 alone, Mason de-authorized $81.0 Million of capital projects, transformed the Mason Inn (which had lost nearly $12 Million since inception) to sorely needed educational space (classrooms and housing), built new revenue streams via a partnership with INTO, and streamlined programs, contracts and positions to save over $4.0 Million dollars.  We consolidated administrative offices in Alan and Sally Merten Hall and will repurpose vacated office space in Mason Hall to add an additional 25,000 square feet of academic space, thereby saving $7-$8 Million in new construction costs.   


C.    Evaluation of previous Six-Year Plan
Overall, the 2011 Six-year Plan with the updates submitted in 2012 enabled the university to move forward on several important initiatives. All have focused on improving the educational experience of our students, either directly or indirectly, and meeting the goals set forth in the Commonwealth’s Top Jobs legislation.  The plan provided a road map for resource prioritization in tight economic times.  

1. STEM-HS Initiatives
The Commonwealth’s investment in Mason’s STEM-HS initiatives has been well served. Mason has invested in over 20 new faculty members in a variety of areas including, but not limited to, bioengineering, computer engineering, neuroscience, and public health. STEM-HS enrollment has grown from 9,225 in Fall 2010 to 10,146 in Fall 2012, an increase of 10% in two years. Similarly, Mason now ranks second behind Virginia Tech in the production of STEM-HS degrees, awarding 1,691 degrees in 2011-2012, an increase of 24% over 2009-2010. During 2012-2013 Mason awarded 1,639 STEM-HS degrees. 

The university has invested in a Science and Math Accelerator program that provides enhanced advising, tutorial services, development and utilization of learning technology, and opportunities for smaller class sizes and discussion sections. Early signs indicate the success of this program and other STEM-HS units that are adopting these strategies.
  
One strategy, the Learning Assistant (LA) program uses undergraduate students to assist in the education of other undergraduates in a peer-to-peer manner in areas such as tutoring, oral reviews, and various types of course innovations (e.g. flipped/hybrid classrooms, online learning, etc.).  The Discipline-based Educational Research (DBER) group in the College of Science has fostered a new focus on pedagogy by creating a forum for discussion of these ideas and helping faculty learn how they can improve their teaching in a supportive environment.  Additionally, Accelerator faculty members are encouraged to write grants that support the goals of the program.  One grant was submitted to the NSF in early 2012 and was funded for a total of $1.5M.  A second grant was submitted to NSF in December 2012 (pending) with a funding request of $2.5M. Both of these grants are collaborations with Northern Virginia Community College.

2. Undergraduate Research – Students as Scholars
What started as a SACS QEP initiative has become a stellar Mason program that fosters a culture of undergraduate scholarship through a variety of methods for various levels of engagement. The program is providing robust curricular and mentoring opportunities for scholarly inquiry, increased faculty involvement, and better-prepares students for future academic and career goals. Formal assessment tools have been developed to measure progress toward the program goals.

Since beginning the program in Fall 2011, Mason has established the Office of Student Scholarship, Creative Activities, and Research to provide centralized administration of Students as Scholars, held the first and second annual Mason Celebration of Student Scholarship (with over 200 participants each), helped develop or enhance over 50 classes teaching scholarly inquiry, provided grants for over 180 faculty/student collaborative projects, and funded travel for 107 students to present the results of their scholarly projects nationally and internationally. In 2012-2013, 6,227 undergraduate students were involved in Students as Scholars activities across all academic units.

3. Retention and Persistence
George Mason has been committed to improving retention and graduation rates, as well as reducing time to degree. Under the leadership of a Vice President for Enrollment Management, a new position in 2012, the Retention Action Council was formed as part of the Strategic Enrollment Management structure. This leadership group considers ways to advance Mason students across organizational structures and establishes working groups as necessary to address particular areas of concern from policies and practices, to curricular barriers and infrastructure issues.

Advisors, faculty, and other professionals such as Housing staff, found an early alert platform very useful in assisting students with their transition to college and as a means for sharing information about various student interactions with other concerned university staff. We made great strides in creating a network of support for students.

Retention for first-time, full-time freshmen remained steady at 88.4% for our in-state students in spite of the economic downturn, while out-of-state retention rates fell. The economic recession caused a number of students to remain enrolled rather than graduate due to concerns about the job market and their chances of finding employment. Even so, Mason’s overall six-year graduation rate increased from 63.6% in 2010 (2004 cohort) to 65.9% in 2012 (2006 cohort). In-state student graduation rates improved from 64.8% in 2010 to 67.0% in 2012.

4. Recruit and Retain Faculty 
Mason continues to place a high priority on bringing faculty salaries in line with peers in comparable high cost of living areas of the country. In FY2012, Mason provided a 2% salary increase to faculty and staff, and in FY2013 the Commonwealth provided general fund support for a 3% raise for faculty and staff. Faculty recruitment and retention remain top priorities for Mason. 

5. Increase Student Financial Aid

Increase undergraduate grant aid. Due to continued limited funding for state and federal financial aid and a minimal increase in the amount of private funds, we have been unable to meet our goal of reducing unmet student financial need by 1% per year and do not believe this goal is achievable in the near future.  Due to the increase in the number of students applying for financial aid and the increase in the average student's financial need (mostly due to the ongoing poor economic situation for lower-to-middle income families), the unmet need "gap" is widening faster than the available funds are able to close it.

Increase graduate student grant aid.  The Provost's Ph.D. Program Award has been successful in its goal of investing in the university's strongest Ph.D. programs by providing supplemental support to increase their external graduate student support and/or increase their program’s competitive advantage. Through a competitive process, Ph.D. programs are awarded three years of supplemental support to assist in the recruitment and retention of top students. Of the 13 programs currently receiving funding, five will be receiving their third and final year of support in FY 2014. Results thus far have been very positive, allowing programs to be more competitive with peer institutions in the recruitment of students and strengthening the programs overall.

6. Enrollment Growth
Mason was optimistic that the enrollment growth experienced over the past several years would continue, but the university experienced a drop in fall enrollment for FY2013. The Fall 2012 headcount enrollment fell 2.3% below our projection of 33,731. But as a result of efforts to bring in additional new students in the spring semester, the annualized FTE was 26,622 only about 1% below our target of 26,937. 

7. Transition Programs
Mason’s Pathways Program is a collaboration among K-12 public schools, Northern Virginia Community College, and George Mason University designed to provide a network of support for the students in the program. The program’s goal is to improve college access and success for underrepresented minority students living in Northern Virginia. Since its inception in Fall 2007, 617 students have participated in the program and 91% have either graduated or are still enrolled. The most recent four-year graduation rate for these transfer students is 75% compared to a national average of 60%.

8. Research
Mason continues to explore avenues that will support the goal of raising the university’s profile as a national research university.  Mason’s Office of Technology Transfer (OTT) has taken several significant steps towards changing from a patent-centric to a company-centric approach. OTT no longer has in-house patent agents and relies on outside counsel for all, not just a portion, of its patent work. And OTT actively works with outside counsel to keep the focus on commercial value of the actual patent claims.  OTT has increased its marketing activities, hiring an MBA candidate part-time to market technologies.  Several Mason technologies are the subject of evaluation licenses, some of which included upfront fees, and at least one of which is co-owned with two other universities.  These changes, which were implemented over the past two years, have positioned Mason to increase the revenue stream by focusing investment and resources on technologies with the highest potential for generating revenue. 

Mason has worked to strengthen relationships with federal partners and created a new position focused on federal relations in 2011.  Although federal funding will continue to make up the majority of the overall research portfolio, the current economic downturn and sequestration require the university to look for opportunities to diversify the research portfolio and strengthen relationships with international and industry partners.  The role and scope of responsibility for the George Mason Research Foundation (GMRF) is being redefined to support certain types of contracts and provide general support, including fundraising, to the Mason research enterprise.  The goal of these and other initiatives are meant to lay the foundation for an infrastructure that will not only support, but also facilitate growth in research and economic impacts on the region.

Additionally, Mason supports economic development in the region through a number of networks and programs, including the Mason Enterprise Center (MEC).  MEC works with over 20,000 entrepreneurs per year, creates or retains over 10,000 jobs per year, and manages 29 Small Business Development Centers (SBDC) throughout Virginia.  Mason also continues to work with Prince William and Stafford County administrators to strengthen collaborations and research opportunities.

9. Facilities Utilization
Over the past two years, the Classroom Advisory Committee has spent considerable time reviewing ways to deal with a classroom shortage on the Fairfax campus, and at the same time, use the space more efficiently.  In addition to converting conference rooms into classrooms on a temporary basis, the committee also implemented a set of standards used to spread space usage across the entire day. These addressed increasing Friday usage, balancing usage throughout the week, increasing early morning and late afternoon scheduling, and decreasing the scheduling of undergraduate sections in the evening to allow for scheduling of more graduate classes. The university continues to investigate avenues for increasing summer utilization. 

10. Technology Enhanced Instruction
Mason has seen an increase in the number of students who take one or more online classes. Over the past two years, the number of students has increased by 65% while student FTE increased by 74%. Yet, only 3% of students are solely enrolled in online courses.  The number of courses being offered in the online format has increased to 7.7% of total courses offered in Fall 2012. Mason has continued its involvement in the Commonwealth Graduate Engineering Program, and the VA Consortium for Teacher Preparation in Severe Disabilities and/or Visual Impairments. The 4VA Consortium provides access to courses in a cost-effective manner for students across the institutions.

11. Review of General Education
The university has been making steady and significant progress in updating and enhancing its general education program.  To better align the content of the general education curriculum with student needs, the General Education Committee has expanded communication efforts by adding a student representative to the committee, holding focus group conversations with students, and reviewing articulation arrangements to get a better understanding of the specific coursework students receive at our major community college partner and how that matches with general education at the university.  To better streamline the structure, the committee has focused on identifying redundancies and a proposal to remediate those will be presented to the Faculty Senate in the fall.  The committee has also implemented a variety of measures to redesign courses to better meet learning objectives, reduce grades of D or F and course withdrawal rates, and increase student satisfaction.  The committee has provided Student Engagement Grants in Undergraduate General Education (SEGUE) support to those classes most in need of revision, developed learning outcomes for each course category and for the General Education program as a whole, and incorporated more innovative teaching.  The committee has succeeded in identifying or developing an online option for every general education category, so that students may now complete these options online.

12. Efficiency and Effectiveness Study
Mason is constantly finding opportunities to be efficient and effective. A first step was the Huron Benchmarking study that provided a springboard for the university to identify other opportunities for improvements.

Overall, the 2011 Six-Year Plan with the updates submitted in 2012, has enabled the university to move forward on several important initiatives. All have focused on improving the educational experience of our students, either directly or indirectly, and have provided a road map for resource investment in tight economic times.  

D.	Capital Outlay
George Mason University is currently revising its long-range strategic plan and will complete this new plan within 12 months.  Since submission of this Six-Year Capital Plan will predate completion of the strategic plan, the university used the following guiding principles in developing its current capital priorities:

1. Invest in underlying infrastructure

2. Invest in existing assets
a. Renovate existing space to meet current pedagogy
b. Address energy improvements and deferred maintenance
c. Address functional obsolescence 
d. Reduce off-campus leases where possible

In short, with this plan the university sought to make investment decisions that support the long-term health of the physical plant and prepare for the future.  It is deferring significant investments in new space until completion of the university strategic plan.

	Specific projects that support this underlying capital strategy in the first biennium are:

1. Replacement of Robinson Hall: this project originally sought to repurpose existing, antiquated classroom and office space through renovation.  Pre-planning efforts determined it to be more cost effective to replace rather than re-build.  Existing space is functionally obsolete.

2. Renovation of Fenwick Research Commons: this project completes the renovation and expansion of the main campus research library.  An existing capital project expands the existing building. This proposed project renovates and modernizes the existing structure, addressing long-standing deferred maintenance issues and expanding collaborative research areas.

3. Rappahannock Classroom: This project provides funds to construct critically needed classrooms to meet both functional obsolescence and space shortfall requirements.

4. Utility Distribution Infrastructure Improvement: This project replaces crumbling chilled and hot water distribution lines throughout campus addressing both deferred maintenance and energy improvement goals throughout the core of the Fairfax Campus.

5. Telecommunications Infrastructure: this project corrects long-standing shortcomings in the campus-wide telecommunications network.  Critical improvements include providing for redundancy.

Subsequent biennium projects begin to address programmatic and space shortfalls.  These projects will be refined through completion of the university strategic plan.

E. 	Enrollment Projections
The enrollment projections submitted in April serve as a placeholder while the institution undertakes its 10-year strategic planning process. Following a May planning retreat, it was decided that Mason’s growth will be more aggressive, but until further planning is complete, the actual growth plan will not be available. The current projections for 2013-14 and 2014-15 are aggressive as the university seeks to recover from the 2012-13 enrollment shortfall; the out years of the projections are more modest. Once the planning process is complete, a new set of projections will be developed. Projections will be built around a goal of producing 100,000 Mason graduates by 2024.
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