OP SIX COMMENTS ON REVIEW OF SIX-YEAR PLANS (GMU)
August 29, 2014
(Responses due by October 1, 2014)

General Comments for All Institutions:
1. Please detail how the revenue shortfall and related proposed budget cuts may impact your institution’s six-year plan.  
Mason is focused on preserving the academic mission of the university and ensuring students come first. Secondly, the university seeks to align ongoing revenues to ongoing appropriations. We are looking for structural solutions to address the budget shortfall while at the same time, realizing that short-term solutions such as increasing class size may be necessary. 
The university’s goals of educating and transforming leaders and serving as an economic and cultural engine remain critical. Reduced support from the Commonwealth at this time will impede our ability to achieve these goals. Maintaining the momentum on our plan’s implementation will be challenging and, in the absence of general fund support, may cause us to reduce the scope of some strategies and postpone the implementation of others.  
The degree to which we succeed with our plan and, in particular our top three priorities is dependent upon acquiring additional Commonwealth support. 
· Student Financial Aid – As the number of students that have financial need increases more rapidly than available resources, it is essential for the Commonwealth and the University to reduce the percentage of unmet financial need.
· Recruit and Retain Talent – During budget reduction times, it is increasingly important to recruit and equally important to retain talent. In order for the University to meet its goals around student success and economic development, we need to preserve our most valuable asset, our human capital, across all aspects of the University.
· Enrollment Growth – The University is committed to helping meet the Commonwealth’s goal for additional undergraduate degrees with a clear focus on access. In addition, the University plans to add new academic programs with particular focus on the needs of the region and State. This priority can only be achieved with the commitment from the Commonwealth to support additional in-state enrollment.  
As previously mentioned, George Mason University will focus on preserving its academic mission and ensuring that we serve our students at the highest possible level.  We look forward to having further dialog as we work together during these challenging economic times.    
1. Does your institution plan on providing any salary increases (include recent increases if they occurred in FY2015)?  If so, provide details regarding how much (percentage and dollar amounts) and for which groups (T&R, Administrative, PT Faculty, GTAs, Classified, Other).  Also, detail how any increases will be funded (e.g., if with tuition, what percentage and dollar amounts by student group).
[bookmark: _GoBack]Below is Mason’s proposed 4.5% salary increase in the second year of the biennium that is to be funded through tuition and General Fund resources as proposed in our Six-Year Plan update submitted on August 1, 2014. Lack of General Fund support will require the University to reconsider its ability to provide a salary increase, which will have an impact on our ability to retain top talent.
[image: ]
	Special Note:  You also will be receiving a request for the salary information in another 	separate correspondence early next week, since it will be needed as soon as possible.  	When you respond to that request, will you also please ensure 014? 

Institution-Specific Comments:
GMU
1. How are economic factors in the Northern Virginia economy, such as sequestration cuts, affecting or likely to affect GMU’s programs, particularly those aimed toward professionals working in NOVA industries dependent on federal government expenditures (e.g., defense contractors)?  Is GMU playing a role in creating and providing retraining to convert skills from government jobs to private industry jobs?  If so, please detail your efforts.   
Mason is feeling the impact of economic factors in Northern Virginia from multiple sources that have a direct impact on student enrollment. At the undergraduate level, we have been fortunate to be able to continually increase our in-state freshmen but recruiting out-of-state freshman has become more challenging. 
The impact on transfer students has been more pronounced. Northern Virginia Community College is our largest feeder school followed by Germanna Community College and Lord Fairfax Community College. They have seen drops in their enrollments, which definitely impact the number of students transferring into Mason.
Enrollment of graduate students increased early in the recession but have since continued to wane as those who came back to enhance their knowledge and skills have completed their programs, and employers are not yet ready to resume their practice of providing educational benefits to their employees. 
Mason provides considerable professional development opportunities for government agencies and contractors. While sequestration has had a significant impact on these activities, we are working to find additional ways to serve this industry. For example, we are developing a joint program in cybersecurity with Northern Virginia Community College, have collaborated with the Uniform Services University to provide pre-medical training for active duty military to prepare them for entry into medical school.

2. Reminder – the six-year plan should be built with no assumption of general fund support.  Please rethink whether the items requiring general fund support in the plan can be implemented with 100% tuition revenue.
In the absence of general fund support, the institution will be called upon to reassess its strategies to determine what can be scaled back, whether other resources can be brought to bear to support some of the strategies, and which strategies may need to be postponed until a time when we are on more secure financial footing.
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George Mason University



T&R Faculty
Admin Faculty
Adjunct Faculty
GTA/GRE
Classified
Other
Total
Avg Increase



* If a salary increase has already been given for FY2015, it should be included.



Abbreviations:
ISUG=in-state undergraduate
OSUG=out-of-state undergraduate
ISGS=in-state graduate
OSGS=out-of-state graduate
IS 1st Prof=in-state first professional
OS 1st Prof=out-of-state first professional



Type of Position



George Mason University



ISUG OSUG ISGS OSGS IS 1st Prof OS 1st Prof
$ % $ % $ % $ % $ % $ % $ %



7,170,600 4.5% 988,300 1.6% 633,500 1.6% 290,000 1.6% 232,300 1.6% 42,600 1.6% 62,600 1.6%
2,724,500 4.5% 375,500 1.6% 240,800 1.6% 110,200 1.6% 88,200 1.6% 16,200 1.6% 23,800 1.6%



566,500 4.5% 78,100 1.6% 50,100 1.6% 22,900 1.6% 18,300 1.6% 3,400 1.6% 5,000 1.6%
399,400 4.5% 55,100 1.6% 35,300 1.6% 16,200 1.6% 12,900 1.6% 2,400 1.6% 3,500 1.6%



4,439,000 4.5% 611,900 1.6% 392,300 1.6% 179,600 1.6% 143,800 1.6% 26,400 1.6% 38,800 1.6%



15,300,000 2,108,900 1,352,000 618,900 495,500 91,000 133,700
4.5% 1.6% 1.6% 1.6% 1.6% 1.6% 1.6%



* If a salary increase has already been given for FY2015, it should be included.



ISUG=in-state undergraduate
OSUG=out-of-state undergraduate
ISGS=in-state graduate
OSGS=out-of-state graduate
IS 1st Prof=in-state first professional
OS 1st Prof=out-of-state first professional



Amount Within Tuition Increase



2015-2016 (Revised)



Total Amount 
Salary Incr



Total Amount 
Salary Incr










George Mason Univ e r s i ty

T&R Faculty

Admin Faculty

Adjunct Faculty

GTA/GRE

Classified

Other

Total

Avg Increase

* If a salary increase   h a s  a l re a d y  b e e n   g i ve n   f o r  F Y2 0 1 5 ,   i t   sh o u l d   b e   i n cl u d e d .

Abbreviations:

ISUG=in-state underg ra d u a t e

OSUG=out-of-state u n d e rg ra d u a t e

ISGS=in-state gradu a t e

OSGS=out-of-state g ra d u a t e

IS 1st Prof=in-state f i rst   p ro f e ssi o n a l

OS 1st Prof=out-of-st a t e   f i rst   p ro f e ssi o n a l

Type of Position

G e o r g e   Ma s o n   University

ISUG OSUG ISGS OSGS IS 1st Prof

OS 1st Prof

$

%

$

%

$ % $

%

$ % $

%

$ %

7,170,600 4.5% 988,300 1.6% 633,500 1.6% 290,000 1.6% 232,300 1.6% 42,600 1.6% 62,600 1.6%

2,724,500 4.5% 375,500 1.6% 240,800 1.6% 110,200 1.6% 88,200 1.6% 16,200 1.6% 23,800 1.6%

566,500 4.5% 78,100 1.6% 50,100 1.6% 22,900 1.6% 18,300 1.6% 3,400 1.6% 5,000 1.6%

399,400 4.5% 55,100 1.6% 35,300 1.6% 16,200 1.6% 12,900 1.6% 2,400 1.6% 3,500 1.6%

4,439,000 4.5% 611,900 1.6% 392,300 1.6% 179,600 1.6% 143,800 1.6% 26,400 1.6% 38,800 1.6%

15,300,000 2,108,900 1,352,000 618,900 495,500 91,000 133,700

4.5% 1.6% 1.6% 1.6% 1.6% 1.6% 1.6%

*   I f   a   sa l a ry  i n cre ase has already been given for FY2015, it should be included.

I SU G =i n -st a t e   u ndergraduate

O SU G =o u t -o f -st ate undergraduate

I SG S=i n -st a t e   g raduate

O SG S=o u t -o f -st ate graduate

I S  1 st   Pro f =i n -st ate first professional

O S  1 st   Pro f =o u t -o

f

-state first professional

Amount Within Tuition Increase

2015-2016 (Revised)

Total Amount 

Salary Incr

Total Amount 

Salary Incr


