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A. Institutional Mission

When the Carnegie Foundation for the Advancement of Teaching awarded James Madison University (JMU) its Community Engagement Classification in 2010, a classification awarded to only 6 percent of U.S higher education institutions, the Foundation was recognizing the power of our mission. That mission is to be a “community committed to preparing students to be educated and enlightened citizens who lead productive and meaningful lives.” After a careful review and updating in 2007, our mission has served us well, standing as a sure reminder to our constituents that student success, engagement, and fulfillment are at our core. There are no plans to change our mission statement over the six-year period represented by this plan.

In 2012, work began on the university’s new strategic plan, which will encompass this six-year plan and introduce new core qualities and goals in support of our mission. As our new plan comes into final focus in the fall of 2013, we will be emphasizing academic quality, engagement, and accessibility as we prepare for the needs of the citizens of the Commonwealth well into the future.

B. Six-Year Plan Strategies Narrative

Academic Strategies (Priority Order of Academic and Financial Plan Combined Per Part I)


Summary Category - Increase Number of STEM/H Graduates-Cost of Continued Growth:  JMU will promote the growth of STEM/H areas through enriched advising for students and professional support for faculty. An increased number of STEM/H graduates will benefit from programs that provide additional funding, such as 4-VA. Total costs for all academic strategies in the STEM/H category: 

· FY 2014-15 $118,239 operating costs
· FY 2015-16 $507,573 operating costs

Detail Strategies for STEM/H Graduates Include the Following:
14. Continue to Increase STEM and Health Graduates. Responding to the Commonwealth's and nation's call for providing more engineering graduates and the National Academics of Science call for a new type of engineering graduate, JMU developed and had approved a new undergraduate general engineering degree program which was implemented in the 2008-09 academic year. The program, designed to enroll 50 students per year, was in excess of 100 entering students per year in 2010-11. This effort was part of the university's priority to increase the number of STEM majors.  In 2011-12, 43 undergraduates earned an Engineering degree.  STEM graduates (undergraduates and graduates) increased from 555 in 2008-09 to 811 in 2011-12.  Healthcare graduates increased from 535 in 2008-09 to 668 in 2011-12.

STEM and the health programs, such as computer science, engineering, integrated science and technology, and nursing, are currently in high demand but remain more expensive to administer. Therefore, an additional $4,379 in FY 2014-15 and $4,511 in FY 2015-16 for both in-state and out-of-state students is needed to continue to grow enrollment in these programs. Nearly 27% of total undergraduate degrees are in STEM and health programs (three-year rolling average).  
· FY 2014-15  $118,239 operating costs
· FY 2015-16  $243,573 operating costs

17. Increase Advising Support for STEM. Facilitate student success in STEM majors by assessing their proper entry place and providing additional advising to enhance retention. Refine advising strategies and guidelines to facilitate student recruitment, student success and change of major.
· FY 2014-15  Zero cost strategy
· FY 2015-16  Zero cost strategy

25. Provide Professional Development - STEM. Develop and support professional development opportunities for STEM faculty to enhance teaching and learning across academic disciplines.
· FY 2014-15  Zero cost strategy
· FY 2015-16  Zero cost strategy

32. Increase Support for 4-VA Initiative. Collaborate with other 4-VA institutions to create STEM labs where technology enables faculty and students to engage in immersive, hands-on activity-based courses seamlessly across the state.  Enable faculty to share their interests and expertise – creating institutional efficiency and more opportunities for our students.  Create an Entrepreneur and Innovation Space that enables JMU students and faculty to support local economic development, foster creativity, compete and collaborate with the other 4-VA institutions.
· FY 2014-15  No cost
· FY 2015-16  $93,000 operating costs, $171,000 one-time costs
· Total cost $264,000

Summary Category - Timely/Efficient Progress to Graduation:  Students will benefit from programs promoting efficient completion of graduation requirements. The university will provide enhanced advising targeted to specific populations, such as transfer and at-risk students, as well as increase resources and availability of courses for all students.

· FY 2014-15 $456,011 operating costs, 3.00 FTE
· FY 2015-16 $913,656 operating costs, 8.00 FTE


Detail Strategies for Timely/Efficient Progress to Graduation Include the Following:

7. Increase Guaranteed Admission Agreements. Develop Guaranteed Admission Agreements with the remaining VCCS institutions in central and southwest Virginia at a rate of two agreements per biennium. Current graduation rates for transfers are 77% for all transfer students and 81% for students entering with 60+ credit hours under a guaranteed admission agreement. 
· FY 2014-15  Zero cost strategy
· FY 2015-16  Zero cost strategy

8. Decrease Time to Degree Completion.  More than 81% of undergraduates complete their degree in six years or less, but the number of students who graduate in less than four years is quite small.  The average JMU student completes his or her bachelor's degree in 4.14 years.  Increase the number of summer programs for students to decrease time to degree completion.  Initiate a data analytics process to inform advising.
· FY 2014-15  $150,000 operating costs
· FY 2015-16  $150,000 operating costs

9. Support Tutoring/Supplemental Peer Education. Expand curriculum-based peer education programs to support courses with high Drop/Withdrawal/Fail rates, particularly for key general education, STEM and business classes.
· FY 2014-15  2.0 FTE, $100,111 salary + benefits, $41,764 wages, $24,760 operating costs
· Total cost $166,635
· FY 2015-16  2.0 FTE, $100,111 salary + benefits, $41,764 wages, $24,760 operating costs
· Total cost $166,635

11. Provide Additional Advising for High Demand Majors. Employ new full-time advisers in high demand majors to guide students through requirements and counsel them on options for progression. Increase offered sessions of IS 202, Life and Career Planning to 24.
· FY 2014-15  $46,505 wages, $3,000 operating costs
· Total cost $49,505
· FY 2015-16  1.0 FTE, $77,671 salary + benefits, $92,579 wages, $6,200 operating costs
· Total cost $176,450

18. Increase Support for At-Risk Students. Expand learning strategies instruction to increase the academic performance of targeted at-risk students.
· FY 2014-15  1.0 FTE, $77,671 salary + benefits, $7,200 wages, $5,000 operating costs
· Total cost $89,871
· FY 2015-16  1.0 FTE, $77,671 salary + benefits, $7,200 wages, $5,000 operating costs
· Total cost $89,871
27. Increase Advising Through Technology. Increase technology support for advising in high-demand major areas. Use emerging technology to provide targeted advising content for students at all phases of their educational programs, including incoming and prospective students. Students would be able to correspond online with full-time advisers and could view advising videos targeted toward topics such as selecting a major, understanding major requirements or changing majors. 
· FY 2014-15  No cost
· FY 2015-16  2.0 FTE, $166,592 salary + benefits, $5,000 operating costs
· Total cost $171,592

29. Increase Advising Support for Transfers. Develop digital media aimed at VCCS students to facilitate and streamline transfer. 
· FY 2014-15  Zero cost strategy
· FY 2015-16  Zero cost strategy

31. Enhance Transfer Opportunities. Develop and maintain support and cooperation among NOVA, BRCC, ODU and other possible strategic sites in offering a seamless pathway from a two year degree to a four year degree completion program.
· FY 2014-15  No cost
· FY 2015-16  2.0 FTE, $121,270 salary + benefits, $27,838 wages, $10,000 operating costs
· Total cost $159,108

33. Facilities Utilization - Summer Opportunities. Building projects are often scheduled for summer months, which somewhat restricts building use.  In spite of this, JMU will continue to utilize facilities for camps and conferences in the summer months.  Facilities are also used in summer months for orientation and summer school. JMU will continue to offer an increased number of on-line summer courses while exploring strategies to increase facilities utilization for on-campus courses through lower costs and a variety of course offerings.  
· FY 2014-15  Zero cost strategy
· FY 2015-16  Zero cost strategy

Summary Category – Undergraduate Degree Completion and Providing Advanced Certificate/Degree Programs:  JMU will continue to facilitate degree completion for adult learners through assessment and improvement of its existing Adult Degree Program with a focus on online delivery.

· FY 2014-15 $289,670 operating costs, 2.00 FTE
· FY 2015-16 $259,670 operating costs, 2.00 FTE

Detail Strategies for Undergraduate Degree Completion and Providing Advanced Certificate/Degree Programs Include the Following:

10. Assess Program Quality. To ensure quality and assess our proposed programmatic efforts of developing online courses, dual enrollment courses, hybrid courses, course support and course redesign, we will recruit and hire appropriate personnel in our nationally recognized Center for Assessment and Research Studies.
· FY 2014-15  1.0 FTE, $100,404 salary + benefits, $14,764 wages, $19,760 operating costs
· Total cost $134,928
· FY 2015-16  1.0 FTE, $100,404 salary + benefits, $14,764 wages, $19,760 operating costs
· Total cost $134,928

13. Assess and Improve Online Courses. Adopt measures of quality to improve online course quality, related infrastructure, governance and support services. Conduct an assessment of quality for all online courses.
· FY 2014-15  1.0 FTE, $89,742 salary + benefits, $35,000 operating costs, $30,000 one-time costs
· Total cost $154,742
· FY 2015-16  1.0 FTE, $89,742 salary + benefits, $35,000 operating costs
· Total cost $124,742

14. 
15. 
16. Assess Adult Degree Program. Develop an assessment plan that will demonstrate expected student learning outcomes upon completion of the ADP program, as well as the instruments used to measure the achievement of those outcomes.
· FY 2014-15  Zero cost strategy
· FY 2015-16  Zero cost strategy

Summary Category – Pedagogy and Instructional Technology:  The university will improve student learning through investment in and support of technology, particularly online delivery of courses and programs.

· FY 2014-15 $1,407,432 operating costs, 10.86 FTE
· FY 2015-16 $1,869,344 operating costs, 17.86 FTE

Detail Strategies for Pedagogy and Instructional Technology Include the Following:

15. Increase Online Courses Availability. Leverage online course delivery capabilities to meet growing student demands for summer and regular session online courses, especially for general education and other high-demand courses required for majors. 
· JMU offered 169 summer online course sections in 2010 (244 FTES), 203 (261 FTES) in summer 2011, and 227 (308 FTES) in summer 2012. In order to meet student demand, JMU desires to accelerate the pace of creating additional online courses which would provide the capacity to serve additional students in progressing more quickly towards degree completion.  
· FY 2014-15  1.0 FTE, $89,742 salary + benefits, $10,000 operating costs
· Total cost $99,742
· FY 2015-16  1.0 FTE, $89,742 salary + benefits, $10,000 operating costs
· Total cost $99,742

20. Increase Technology for Instructional Support. Implement a process for acquiring and deploying new cloud technology to store video lectures on an accessible server to support targeted programs of study. Investigate software systems which allow recording, searching and capturing of lectures. Select courses, including those with high Drop/Withdrawal/Fail rates, that have the capacity to help on-campus and off-site students succeed in traditionally difficult courses which impede academic progress. Consult faculty groups to determine the programs most likely to benefit from this supplemental learning resource. 
· FY 2014-15  4.87 FTE, $165,319 salary + benefits, $77,508 wages, $247,800 operating costs, $334,000 one-time costs
· Total cost $824,627
· Reallocation of $250,000

· FY 2015-16  4.87 FTE, $165,319 salary + benefits, $77,508 wages, $247,800 operating costs
· Total cost $490,627  
· Reallocation of $300,000 

21. Redesign Courses for Student Success. Target courses suitable for redesign as blended or online format and courses with high Drop/Withdrawal/Fail rates to increase access and student success rates.  Assess student learning outcomes as a result of blended (face-to-face and online) format and accessible video lectures available on cloud technology. Four to six courses will be piloted and assessed.
· FY 2014-15  4.99 FTE, $226,485 salary + benefits, $127,058 wages, $129,520 operating costs
· Total cost $483,063
· FY 2015-16  4.99 FTE, $226,485 salary + benefits, $127,058 wages, $129,520 operating costs
· Total cost $483,063

24. Increase Technology Development and Use. Build a Digital Media Hub, a library to store and access all types of files for use in instructional delivery. There is potential for collaboration with other universities in the development and use of the digital media hub.
· FY 2014-15  No cost
· FY 2015-16  4.0 FTE, $344,802 salary + benefits, $25,000 operating costs, $155,000 one-time costs
· Total cost $524,802

28. Utilization of Instructional Resources. Expand internet and system capacity to support increased delivery of video-based lectures for primary and supplemental instruction. Provide support for dual-enrollment offerings and for faculty development. (Additional technology expenditures listed in the Finance Section). 
· FY 2014-15  No cost
· FY 2015-16  3.0 FTE, $204,110 salary + benefits, $25,000 wages, $42,000 operating costs
· Total cost $271,110

Summary Category – Research and Engagement:  Options for student research will be expanded through collaborations and partnerships in targeted areas.

· FY 2014-15 $802,487 operating costs, 2.00 FTE
· FY 2015-16 $1,284,653 operating costs, 7.00 FTE

Detail Strategies for Research and Engagement Include the Following:

12. Continue Development of Student Research Center. Develop a center for student research to facilitate scholarly opportunities for graduate and undergraduate students. Studies document that engagement in research enhances performance in entry-level positions and graduate school.
· FY 2014-15  1.0 FTE, $47,001 salary + benefits, $7,500 operating costs
· Total cost $54,501
· FY 2015-16  1.0 FTE, $47,001 salary + benefits, $7,500 operating costs
· Total cost $54,501

19. Expand Existing Research Collaborations. Expand existing faculty research collaboration with partner institutions in the strategic areas of biotechnology (UVA and SRI), alternative energy (Va Tech, ODU, UVA, SRI), and homeland security research (UVA, GMU, ODU).
· FY 2014-15  Zero cost strategy
· FY 2015-16  Zero cost strategy

22. Enhance Energy Partnerships. JMU currently hosts a 25x'25 Demonstration Project sponsored by federal funding. Expand partnership with communities in the Shenandoah Valley in support of Virginia's renewable energy goals for reduced emissions and energy efficiency.
· FY 2014-15  No cost 
· FY 2015-16  1.0 FTE, $71,635 salary + benefits, $7,382 wages, $12,380 operating costs
· Total cost $91,397

23. Increase Research in Priority Areas - STEM. Foster the further development of efforts in promoting intellectual property, technology transfer and entrepreneurship. Expand scholarly endeavors in the focus areas identified on the university's research agenda: energy, national security and STEM education. Provide support for faculty to increase research and licensing in these strategic priority areas through faculty release time and administrative support. 
· FY 2014-15  No cost
· FY 2015-16  3.0 FTE, $141,003 salary + benefits, $166,858 wages, $15,000 operating costs
· Total cost $322,861

26. Increase Community Partnerships. Engage with state, local, regional and private sector entities to develop and market technology parks in Harrisonburg and Rockingham County.
· FY 2014-15  No cost
· FY 2015-16  1.0 FTE, $58,908 salary + benefits, $9,000 operating costs
· Total cost $67,908

34. Lab Grant for Partnership Development with Local Schools.  Based on data gathered in the initial proposal, the College of Education and Harrisonburg City Schools will use the Virginia Department of Education funds to initiate a four year planning process culminating in the development of a model university/school partnership.  Building on the expertise of all parties, the partnership will provide authentic clinical experiences for JMU’s pre-service teachers and additional resources for Harrisonburg City Public Schools to implement a state of the art lab/partnership school focusing on improving student growth and achievement, encouraging student engagement, and increasing student retention.  The purpose is to apply evidence based practices in education scaled to meet the needs of school divisions so that ultimately, it can be replicated across the Commonwealth.
· FY 2014-15  1.0 FTE full-time position, professional development stipends, operating expenses and supplies
· Total cost $747,986 (General Fund Grant Request)
· FY 2015-16  1.0 FTE full-time position, professional development stipends, operating expenses and supplies
· Total cost $747,986 (General Fund Grant Request)


Summary Category – Strengthen Liberal Arts Foundation:  
30. Strengthen Liberal Arts Foundation. Further strengthen and demonstrate the importance of a solid liberal arts foundation and liberal art majors as preparation for initial employment and for the ever evolving roles and skill needs of the private and government sector through advising, assessment and faculty support.
· FY 2014-15  No cost
· FY 2015-16  $250,000 wages for curriculum development and research grants + $100,000 operating support    
·  Total cost $350,000 

Financial Strategies (Priority Order of Academic and Financial Plan Combined Per Part I)
1. Operation and Maintenance - New Facilities. The newly renovated and expanded Duke Hall, housing Art and Art History, will be coming back online requiring additional operating and maintenance costs for six months of FY 2014-15 at $315,258.  The newly renovated Student Success Center, housing many academic and instructional/student support departments will also open requiring additional operating and maintenance costs for twelve months in FY 2014-15 at $1,948,335.
· FY 2014-15  20.0 FTE, $789,730 salary + benefits, $1,473,863 operating costs
· Total cost $2,263,593
· FY 2015-16  20.0 FTE, $789,730 salary + benefits, $1,473,863 operating costs
· Total cost $2,263,593

2. Utility Cost Increase.  Based on current facility occupancy and usage and energy price increase estimates, JMU will require additional funding for utilities.  Utility price increases are estimated at approximately 3% in FY 2014-15 and 5% in FY 2015-16.
· FY 2014-15  $225,438 
· FY 2015-16  $878,427 

3. Increase Faculty Salaries. Faculty & staff compensation continues to be a challenge for the university and represents one of our most important areas of emphasis in the near term.   This year, a campus-wide faculty and staff Compensation Task Force was commissioned by President Alger to investigate current compensation issues and recommend short-term and long-term actions.  This strategy provides a 3% merit-based faculty salary increase in both years of the biennium. 
· FY 2014-15  $2,772,650 salary + benefits 
· FY 2015-16  $5,628,496  salary + benefits

4. Provide Classified and Administrative Professional Faculty Bonus. Faculty and staff compensation continues to be a challenge for the university and represents one of our most important areas of emphasis in the near term.   This year, a campus-wide faculty and staff Compensation Task Force was commissioned by President Alger to investigate current compensation issues and recommend short-term and long-term actions.  This strategy provides a 3% bonus for classified and administrative professional faculty in FY 2015-16
· FY 2014-15  No cost  
· FY 2015-16  $1,723,656  salary + benefits

5. Increase Number of Full-time Faculty to Address Enrollment Growth. Provide faculty and operating resources based on the university’s current faculty to student ratio of 16 to 1 which will address the university’s projected annual full-time-equivalent (FTE) student enrollment increases of 125 in FY 2014-15 and 194 FY 2015-16.
· FY 2014-15  8.0 FTE, $937,568  salary + benefits
· FY 2015-16  20.0 FTE, $2,343,920 salary + benefits  

6. Increase Number of Support Staff to Address Enrollment Growth. Provide staff and operating resources based on a staff to student ratio of 18 to 1 which will address the university’s projected annual full-time-equivalent (FTE) student enrollment increases of 125 in FY 2014-15 and 194 FY 2015-16.
· FY 2014-15  7.0 FTE, $626,829  salary + benefits
· FY 2015-16  18.0 FTE, $1,611,846 salary + benefits  

35. Library Enhancement.  Expansion of the library learning commons services and enhancements for scholarly content discovery and delivery.  Funding includes librarians, librarian liaisons, instructional technologist, a discovery system and additional licenses and subscriptions. 
· FY 2014-15  2.0 FTE, $191,555 salary + benefits, $145,000 operating costs
· Total cost $336,555
· FY 2015-16  4.0 FTE, $334,250 salary + benefits, $355,000 operating costs
· Total cost $689,250

36. Technology Enhancement.  Expand collaboration services across campus and beyond to enable higher education initiatives such as 4VA.  In order to maintain a robust internet infrastructure, the university will also require additional bandwidth.
· FY 2014-15  No cost 
· FY 2015-16  3.0 FTE, $230,307 salary + benefits, $115,000 operating costs, $150,000 one-time costs
· Total cost $495,307

37. Additional Undergraduate Student Financial Aid. In 2011-12, the university met an average of 32% of remaining need for students with Expected Family Contributions (EFC) up to $8,000 (2,000 students).  For 2012-13 the university met an average of 32% of remaining need for those with EFC up to $9,000 (2,038 students).  It is anticipated for 2013-14 that the university will be able to meet an average 32% of remaining need for those with EFC up to $9,000 (approximately 2,078 students).  Future strategies include the investigation of new programs to assist in the matriculation of low income students and to provide additional support for middle income students. In order to reach more of the unmet need, the university will rely on a combination of state general fund support, institutional support and private dollars.
· FY 2014-15  $1,126,455
· FY 2015-16  $1,838,374

C. Financial Aid
James Madison University’s definition of middle-income and low-income within the financial aid plan is as follows:

A.  Low Income Students:
· Definition = Expected Family Contribution (EFC) of $0 – $4,995 (Pell Grant eligible students)
· Number of students receiving aid from institutional dollars = 765 (177 Centennial Program Scholars)

B.  Middle Income Students:
· Definition = Expected Family Contribution (EFC) of $4,996 - $9,000
· Number of students receiving aid from institutional dollars = 145

For 2012-13 the EFC cutoff for awarding Virginia Student Financial Assistance Program (VSFAP)/College Scholarship Assistance Program (CSAP) and university grants to on-time, in-state, undergraduate financial aid filers was increased from $8,000 to $9,000.  This expanded our definition of middle class for the purposes of awarding financial aid dollars to needy students.   In 2013-14 we will no longer receive CSAP funds.  Our ultimate goal for the future is to increase the EFC cutoff that will be equal to or above one-half the Cost of Attendance.

D. Progress Report in Strategies in 2012 Plan

James Madison University has made significant progress toward the objectives in the prior year’s six year plan. Listed below are selected strategies which were included in the 2012 six year plan. Following each bulleted objective is a statement regarding JMU’s progress toward accomplishing those objectives and an explanation of funding. 

Completed Academic Strategies from the Previous Plan
· Expand Scope of STEM & Health Programs. In the late 1980s, in response to the Commonwealth's call to the institutions of higher education to initiate programs that would drive Virginia's technology economy, JMU created the College of Integrated Science and Technology. Designed to be an academic administrative structure that would be innovative in meeting the Commonwealth's needs, the college has grown to encompass applied science, technology and health and human services with 47 academic programs, 6,155 student majors and 212 full-time faculty (approximately 32% of the university's current enrollment). During this period of growth the university was overly efficient in the administrative structure of the college which presently includes one dean, one associate dean and one assistant dean.
· We are redefining the current College of Integrated Science and Technology into two colleges: a College of Health and Behavioral Studies and a College for Applied Science and Engineering. This realignment seeks to provide both units with appropriate leadership and visibility. 
· Establishing a College of Health and Behavioral Studies (formerly part of the College of Integrated Science and Technology) will respond to the Commonwealth's priority of healthcare-related professions. The new structure will provide leadership that is more focused on leveraging program potential for enhanced degrees in the health and behavioral studies areas.
· Establish College for Applied Science and Engineering. This new college will include the Department of Integrated Science and Technology, the Department of Computer Science, and the School of Engineering.
Results
In its 2012-13 budget JMU provided funds for two deans, one associate dean, two classified employees and operating dollars to provide personnel for the establishment of two new colleges: the College of Health and Behavioral Studies and the College for Integrated Science and Engineering. In the 2013-14 budget, funds were provided for a lab safety position in the College for Integrated Science and Engineering. Over the two years, $816,417 has been budgeted for this objective.
Funding
2012-13 Funding Sources: General Funds $272,860, Reallocation $483,221
2013-14 Funding Source: Nongeneral Funds $60,336

· Grow Nursing Programs. Expand existing programs in nursing (B.S.N.). The B.S.N. program has grown from a graduating class of 64 in 2008 to 135 in 2012. This growth is a product of JMU doubling its enrollment by taking two cohorts of 60 students per year (spring/fall). Additional funding would allow us to grow to a third cohort, thus producing approximately 180 graduates a year.  Completed in 2012-13.
· Grow Nursing Programs. Launch the Doctor of Nursing Practice (D.N.P.) program to increase qualified health care providers as well as university/community college nursing faculty. Will complete in 2013-14.
Results
JMU provided funds in its 2012-13 budget to expand the B.S.N. program and establish the D.N.P. program. Additional funding was provided in the 2013-14 budget to bring the faculty complement to the appropriate level for the doctoral program. So far, the program has put into place a D.N.P. graduate director and hired an additional faculty member. Over the two-year period, $1,633,793 has been provided for these programs. 
Funding
2012-13 Funding Sources: General Funds $925,446, Reallocation $397,014
2013-14 Funding Source: Reallocation $311,333

· Increase Advising Support for Transfers. Expand advising outreach and support to prospective students in the VCCS system by establishing two additional transfer adviser positions. Additional support is needed particularly in Northern Virginia, Richmond, Tidewater and Southside. Identify JMU majors most attractive to VCCS transfer students and investigate most successful timing of transfer to JMU. 
Results
In the 2012-13 budget, JMU provided funds for two positions to focus on advising transfer students, particularly those from the community college system. Funding in the amount of $194,116 was provided.
Funding
2012-13 Funding Sources: General Funds $91,235, Nongeneral Funds $102,881

· Invest in New Technology. Acquire new learning management system, such as Canvas, to increase efficiency.
Results
In the 2012-13 budget, $300,000 was included for the acquisition of a new learning management system to replace Blackboard. The university selected Canvas as the new learning management system, and it has been purchased. Faculty have had the opportunity for training on the new system. Some faculty will begin using Canvas in fall 2013 with full implementation of the system by summer 2014.
Funding
2012-13 Funding Sources: General Funds $141,000, Nongeneral Funds $159,000

· Implement the Quality Enhancement Plan. Implementation of the Quality Enhancement Plan (QEP) in accordance with SACSCOC Reaffirmation of Accreditation.
Results
The QEP was presented to the Southern Association of Colleges and Schools (SACSCOC) for review during their April 2013 visit. The QEP, The Madison Collaborative: Ethical Reasoning In Action, received no recommendations from the visiting team. The plan will be formally approved at the December 2013 SACSCOC annual meeting. QEP implementation has begun, with faculty attending training and plans to introduce the topic of ethical reasoning during summer orientation. Funding has been established for the first year of the program to begin in 2013-14.
Funding
2012-13 Funding Source: Nongeneral Funds $328,722
· Expand STEM Programs. Expand existing programs in targeted areas including computer forensics and add a new program in biophysical chemistry. 
Results
A major in biophysical chemistry was established, effective fall 2013, within the chemistry department. A new full-time position was provided to the Department of Chemistry at a cost of $105,720.
Funding
2012-13 Funding Sources: General Funds $51,967, Reallocation $53,763

· Virginia College Partnership Laboratory School Grant Award. Grant to investigate and develop a partnership between JMU and Harrisonburg City Public Schools. The most significant outcome of this grant will be the development of a partnership that provides authentic clinical experiences for the university's pre-service teachers and provide additional resources for implementing the school-university partnership. 
Results
Deliverables include the following: comprehensive literature review identifying best practices in laboratory schools; completed program evaluation with Harrisonburg City Public Schools; development of a holistic measure for use in the school-wide partnership model; scheduled/completed visits to site locations; data analysis; and the development of a conceptual model of what a laboratory school partnership between JMU and Harrisonburg City Schools might look like.
Funding
2012-13 Funding Source: General Funds $228,000

· Market Degree Completion Programs. Develop a marketing plan to promote and package accelerated degree pathways for students with 30 hours or more, or students committed to summer course enrollment.
Results
A plan (Return to Madison) was developed and implemented which included newspaper, radio and internet advertising as well as four informational sessions to meet with students who had academic credit toward degree completion.  As a result of this outreach, 72 students contacted the university; 15 enrolled; and 6 graduated.
Funding
This was a zero cost strategy.
· Expand Adult Degree Program. Actively promote and expand the Adult Degree Program (ADP) allowing students to complete a degree using transfer credits and life experience.
Results
The Adult Degree Program increased its overall promotion. The program focused additional attention on students who had left JMU with incomplete degrees. This initiative, called Return to Madison, received a grant from the State Council of Higher Education for Virginia. Response to the program has been positive. For example, one initial contact with approximately 70 eligible candidates resulted in 24 applications. Several identified students have already completed their JMU degrees through ADP. In addition, the program modified the existing portfolio development course. The revised course, which increases available credit hours from one to three, uses a workshop format to guide students in better documenting their prior learning experiences. 
Funding
This was a zero cost strategy.
· Expand Adult Degree Program. Create more entry points to the ADP program by increasing the number of application deadlines per year for ADP students.
Results
The Adult Degree Program increased its application deadlines to five per year by following the university’s block course schedule in the fall and spring. Applications are currently up by approximately 15%. 
Funding
This was a zero cost strategy.
· Expand Adult Degree Program. Develop curriculum for ADP which includes focused, career-specific modules that can be combined in multiple ways to create individualized concentration. Support faculty development of traditional and online course options for modules.
Results
ADP has worked with academic units across campus to develop new modules, primarily in online formats. There are newly created modules in business technology and entrepreneurship, and an existing communication studies unit has been revised. A sustainability component will be available beginning in fall 2013. Using funds from the 4-VA grant, online modules are being created for computer science, and public science and administration. 
Funding
This was a zero cost strategy for 2012-13 and was projected to cost $50,000 in 2013-14.
· Research Potential for Completing Degrees. Work with Bridgewater and Eastern Mennonite University to study demographics in region to identify and locate citizens with some partial credit who are interested in completing their degree.
Results
JMU was able to obtain this information from a study contracted by Virginia Tech making it unnecessary to conduct our own study.
Funding
This was a zero cost strategy.
· Facilities Utilization JMU has met all SCHEV standards for classroom and class lab use for over 25 years. Building projects are often scheduled for summer months, which somewhat restricts building use.  In spite of this, JMU continues to utilize facilities for camps and conferences in the summer months. For the summer of 2013, JMU is projected to have 23,000 bed nights utilized by conferences and camps.  Facilities are also used in summer months for orientation and summer school. For the summer of 2014, the university plans to explore strategies to encourage summer school on-campus enrollment.
Funding
This was a zero cost strategy.

Academic Strategies from the Previous Plan with Funding in the 2013-14 Budget
· Provide Additional Advising for High Demand Majors. Employ new full-time advisers in high demand majors to guide students through requirements and counsel them on options for progression. Increase offered sessions of IS 202, Life and Career Planning to 24.
Results
Funds were provided in the 2013-14 budget for two additional advisers for students in high demand majors. Total funding provided of $165,341.
Funding
2013-14 Funding Source: Nongeneral Funds $165,341 

Additional results 
To meet increased needs for student advising, JMU added three additional advising positions and one advising coordinator. These advisors will assist students in Biology, Honors, Media Arts and Design, Pre-professional Health programs (including pre-medicine), and the School of Hospitality, Sport and Recreation Management. A new position in the Supplemental Instruction Program, which provides academic support for historically difficult courses, was established in the 2013-14 budget. Total funding provided of $353,902.
Funding
2013-14 Funding Source: Nongeneral Funds $353,902 

· Support Tutoring/Supplemental Peer Education. Expand curriculum-based peer education programs to support courses with high Drop/Withdrawal/Fail rates, particularly for key general education, STEM and business classes.
Funding
Funding is provided in the 2013-14 budget for 26 peer educators for the Learning Center at a total cost of $52,000.
2013-14 Funding Source: Nongeneral Funds $52,000 

· Develop Programs with Decreased Time to Completion. Create shorter paths to program completion for qualifying students. Develop 3+1 programs (undergraduate degree in 3 years and master’s degree in 1 year) in targeted areas (starting with current 4+1 programs). To support these efforts, we will be increasing the number of online and regular summer course offerings.
Results
Funds were provided for a coordinator in University Studies to explore expedited degree attainment (3+1 programs). Total funding provided was $88,706
Funding
2013-14 Funding Source: Nongeneral Funds $88,706 

· Establish Student Research Center. Develop a center for student research to facilitate scholarly opportunities for graduate and undergraduate students. Studies document that engagement in research enhances performance in entry-level positions and graduate school.
Results
Funds were provided in the 2013-14 budget to fund a full time director in the Center for STEM Education and Outreach, to provide wages for an administrative assistant and stipends for associate director as well as student wages. The center also requests funding for travel, events, mini-grants and operating supplies plus computers. Total funding of $194,032 was provided. Funds were also provided to support undergraduate research for biology students. Total funding of $66,250 was provided.
Funding
2013-14 Funding Source: Nongeneral Funds $260,282
 
· Increase Technology Development and Use. Build a Digital Media Hub, a library to store and access all types of files for use in instructional delivery. There is potential for collaboration with other universities in the development and use of the digital media hub.
Results
The Libraries and The Center for Instructional Technology have developed a six year plan to address the following needs: expansion of the digital and physical collection; the establishment of a digital hub for teaching, learning and scholarship; the expansion of high quality video conferencing and lecture capture in campus classrooms; hiring additional liaison librarians; and partnering with other colleges and departments to develop online, blended or hybrid distance programs. This first year of this plan was funded in the 2013-14 budget at a cost of $335,671.
Funding
2013-14 Funding Source: Nongeneral Funds $335,671 

4-VA Funding
In addition to the progress listed above, the receipt of the 4-VA funds has allowed JMU to make additional progress toward the accomplishment of the strategies included in the six year plan. Progress has been made in four areas: 
· Supporting degree completion among students with some college credit; including Community College transfers.
· Using TelePresence technology to engage with other 4-VA (UVA, VT, GMU) institutions in sharing courses and resources in order to increase opportunities for students and faculty
· Collaborating to support undergraduate research and increase competitiveness of JMU on major research projects.
· Collaborating with statewide partners to redesign STEM courses to improve student success and use technology to increase our capacity to serve students.

Highlights of these accomplishments include 
· the offering of 26 additional courses online through the Adult Degree Program in areas critical to economic development, entrepreneurs and STEM-H.
· offering seven courses jointly with either George Mason, University of Virginia or Virginia Tech. Four of these courses were hosted at JMU.
· providing mini-grants ($5,000) and scale-up grants ($20,000) to assist faculty who will collaborate with Virginia institutions or organization; have the potential for external funding; and have the potential for undergraduate research. One scale-up grant has already received $200,000 in external funding.
· hosting a “Vision and Challenge” conference and a follow-up conference for 4-VA institutions to develop strategies, action and activities to address student success with biology and articulation challenges faced by incoming biology students

The 4-VA Initiative is funded by $850,000 in general funds.

Progress on Financial Strategies from the 2012 Six Year Plan
· Enrollment Growth (faculty and staff positions) –  In its 2012 six year plan JMU indicated that it would expend additional funds to hire instructional faculty in response to enrollment growth. In 2012-13 JMU expended $2,474,093 for 23.43 full time equivalent (FTE) instructional faculty positions.  In 2013-14 the university budgeted $808,439 for 9.04 FTE instructional faculty positions to accommodate increased enrollment. In 2012-13 JMU budgeted $639,425 for additional staff positions.  In 2013-14, $1,376,323 was budgeted for additional staff.  These funds are primarily directed to positions for academic departments – especially lab safety, positions for the upcoming capital campaign, and positions for student services.
Funding
2012-13 Funding Sources: General Funds $1,820,338, Nongeneral Funds $1,293,180
2013-14 Funding Sources: General Funds $1,397,062, Nongeneral Funds $787,700

· Library Enhancement/Technology Enhancement – In 2012-13 the university allocated an additional $100,000 to the library for wage employees to staff the library.  $492,544 was allocated to technology in 2012-13 for internet expansion, identity management, contract increases and campus collaboration projects. In 2013-14 the library submitted a six year plan which is explained and shown above in the Increase Technology Development and Use strategy. In addition $100,000 was allocated to technology to provide additional data storage for campus use.
Funding
2012-13 Funding Sources: General Funds $191,008, Nongeneral Funds $401,536
2013-14 Funding Source: Nongeneral Funds $100,000

· O&M for new facilities – Funding in the amount of $1,553,759 was provided in the 2012-13 budget for the operation of the new Bioscience building and $276,652 for North Campus.  Funds were provided in the 2013-14 budget for the reopening of Duke Hall after its renovation/expansion is complete and for the opening of the Student Success Center (formerly Rockingham Memorial Hospital West Tower).  A total of 16.0 positions were allocated to meet facility needs in these two buildings. A budget of $621,355 was provided in FY 2013-14 for the part-year operations of the university’s new facilities.
Funding
2012-13 Funding Sources: General Funds $860,293, Nongeneral Funds $970,118
2013-14 Funding Sources: General Funds $319,539, Nongeneral Funds $301,816

· Additional Undergraduate Student Financial Aid - $706,666 in additional undergraduate student financial aid was budgeted and expended in 2012-13. An additional increase of $873,149 is budgeted in 2013-14. For 2012-13 the university met an average of 32% of remaining need for those with EFC up to $9,000 (2,038 students).  It is anticipated for 2013-14 that the university will be able to meet an average 32% of remaining need for those with EFC up to $9,000 (approximately 2,078 students).  
Funding
2012-13 Funding Sources: General Funds $277,596, Nongeneral Funds $429,070
2013-14 Funding Sources: General Funds $401,821, Nongeneral Funds $471,328


E. Capital Outlay

The following capital outlay projects have been approved and are either in construction or planning phases.
Education & General Projects:
· Student Success Center Project (West Wing RMH) (# 17674/17824) – Renovate Rockingham Memorial Hospital West Wing to create a Student Success Center consisting of approximately 261,484 gross square feet for 16 academic and instructional support programs as well as space for the student health center and a new dining location.   Substantial completion will be May 2014 with operation and maintenance costs beginning June of FY 2014-15.
· Operation and Maintenance Costs – The total estimated education and general cost for maintenance personnel, utilities and equipment have been considered.  The costs are included within the university’s six-year plan expenditure projections.

· Health Sciences Project (#17997) – In order to meet the academic mission of the university it is necessary to provide new spaces and facilities for the Health and Human Services program.  The University is designing and constructing a new Health Services Facility on the current site of the East Tower of the former Rockingham Memorial Hospital. This new facility will entail 150,000 gross square feet of academic, laboratory, classroom, faculty office and administrative spaces.  Substantial completion will be June 2016 with operation and maintenance costs beginning July of FY 2016-17.
· Operation and Maintenance Costs – The total estimated education and general costs for maintenance personnel, utilities and equipment have been considered.  The costs are included within the university’s six-year plan expenditure projections.  


Auxiliary Enterprise Projects:
· University Recreation Expansion Project (#17953) – Construction of a 120,000 gsf addition to the current University Recreation Center and the renovation of 30,000 gsf within the existing facility to allow the interconnection with the expansion.  The facilities will include fitness areas, group fitness areas, gym and court spaces for intramural and club sports, as well as meeting and instructional spaces in the facility. Substantial completion will be December 2015 with operation and maintenance costs beginning January of FY 2015-16.
· Program and Operation and Maintenance Costs – Estimated costs for recreation programmatic needs as well as maintenance personnel, utilities, and equipment have been considered. The costs are included within the university’s six-year plan expenditure projections.  

· Convocation Center Project (#17963) – Construction of a new convocation center to replace the current facility which was originally built in the late 1970’s as a physical education and recreation facility and lacks occupant capacity space, modern heating, ventilation, air conditioning and full handicap accessibility.  Modernization is not an option due to structural, architectural and infrastructure limitations.  The new facility will provide a sports and event venue which includes general seating for 8,500, suites, multipurpose room, concessions, merchandising and capacity for graduation, and special events.   The current starting date for construction has not been determined. 
· Debt Service and Operation and Maintenance Costs – The estimated debt service as well as maintenance personnel, utilities, and equipment costs have been considered.   The debt service costs are included within the university’s six-year plan expenditure projections.
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