JAMES MADISON UNIVERSITY
RESPONSE TO OP SIX COMMENTS ON REVIEW OF SIX-YEAR PLANS 
September 30, 2014

General Comments for All Institutions:
1. Please detail how the revenue shortfall and related proposed budget cuts may impact your institution’s six-year plan. 

[bookmark: _GoBack]The adverse budget situation that currently exists in the Commonwealth of Virginia will restrict the university’s ability to implement many of the institutional strategies within the six-year plan. With limited resources, the university will continue to do everything possible to protect the instructional mission of the institution and the direct services provided to our students. Of primary concern is our ability to compete for the best and brightest students and faculty/staff members.  To remain competitive, the university will continue to keep affordability and access a priority and continue to focus on strategies for improving compensation for our employees.

1. Does your institution plan on providing any salary increases (include recent increases if they occurred in FY2015)?  If so, provide details regarding how much (percentage and dollar amounts) and for which groups (T&R, Administrative, PT Faculty, GTAs, Classified, Other).  Also, detail how any increases will be funded (e.g., if with tuition, what percentage and dollar amounts by student group).

Included within the university’s current six-year plan are teaching and research faculty average merit increases of two percent in FY 2015 and three percent in FY 2016. The plan also includes a three percent one-time bonus in FY 2016 for administrative faculty and classified employees. While not included in the six-year plan, the university will evaluate enrollment revenues and consider the option of a three percent bonus for administrative faculty and classified employees in FY 2015.

See attached planning information regarding the projected salary increases which includes month of increase, dollar amount of salary increase, total percentage of salary increase and funding source.   









Institution-Specific Comments:
JMU
	1.	Please provide more information regarding what is included in Priority 40 (Academic 	Programs and Operations Support).  
Academic Programs and Operations Support – In the fall of 2014, the institution implemented a $50 per credit hour College of Business (COB) tuition differential.  The use of differential tuition is part of the university’s strategic efforts to continue to be able to provide quality educational programs to all students. Differential tuition seeks to place the significantly greater cost of offering some programs on the students who, because of greater potential for immediate employment with higher than usual salaries, benefit from these programs. The targeted additional tuition versus increased tuition for all students is designed to make sure that other majors continue to be affordable and attractive.  Redirecting these costs through differential tuition allows the limited budget of the Academic Division to go further in addressing the programmatic and curricula needs of other programs.
Consistent with practices at other institutions, the plan for allocation of differential tuition revenues related to COB include 15% of the revenues going for financial assistance for students with need (shown in financial aid summary); 70% for faculty recruitment and retention, enhanced engagement of students and faculty with top corporations/businesses, and expanded experiential learning opportunities; and 15% for Academic Affairs/Provost for support of other non-COB activities such as curriculum development and pedagogical innovation in General Education, faculty research/scholarship grants and additional educational leaves.
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