OP SIX COMMENTS ON REVIEW OF SIX-YEAR PLANS (LU)
August 29, 2014
(Responses due by October 1, 2014)

General Comments for All Institutions:
Please detail how the revenue shortfall and related proposed budget cuts may impact your institution’s six-year plan.  As the majority of the initiatives actually funded in FY 2015 were related to fixed/unavoidable costs, there should be little or no impact on 6-Year Plan strategies planned for this fiscal year.  In the event that our tuition revenue exceeds projections, we will utilize those funds to soften the impact of budget reductions rather than investing in strategies identified in the University’s 6-Year Plan.
[bookmark: _GoBack]The initiatives that were not funded this FY (and consequently included as FY 2016 strategies), will have to be postponed, as these initiatives were to be funded predominantly with “incremental” funding.  Our top priorities in the 6-year plan have to do with improvements to our overall recruitment, retention and graduation rates.  If these initiatives can’t be funded in some fashion, it will be difficult to maintain our low faculty/student ratio which has a direct correlation to retention and graduation rates.


Does your institution plan on providing any salary increases (include recent increases if they occurred in FY2015)?  If so, provide details regarding how much (percentage and dollar amounts) and for which groups (T&R, Administrative, PT Faculty, GTAs, Classified, Other).  Also, detail how any increases will be funded (e.g., if with tuition, what percentage and dollar amounts by student group).  No across the board increases or bonuses are contemplated for  FY2015.  Targeted increases to deal with compression and/or merit will be reviewed and may occur later this fall.  Retention of faculty and staff is of paramount importance to Longwood and our faculty salaries ranking against our peer institutions needs drastic improvement. 
Additional information provided by Ken Copeland via e-mail on 9/26/14:
At our Board of Visitors meeting earlier this month, we announced our intention to proceed with a merit-based increase totaling $381,640.  This increase will take effect in December so the impact on the FY 2015 budget will be only half of amount - approximately $190,000 plus the associated benefits.  Yet to be determined is how these funds will be allocated among faculty and staff.  Salary compression issues, especially within the academic faculty, are of grave concern to us.  Statewide salary statistics indicate that Longwood ranks next to last in average faculty salaries.  These increases will indeed be funded through tuition revenue.
 Longwood University cannot report with any accuracy the allocation of these adjustments by student group.  The University does not earmark categories of revenue to cover specific costs.  We make funding allocation decisions based upon our total revenue estimates, not by revenue generated per student category.
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