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A. Institutional Mission 

Through exemplary teaching, scholarship, and outreach, Norfolk State University transforms lives and communities by empowering individuals to maximize their potential, creating life-long learners equipped to be engaged leaders and productive global citizens.

Vision Statement:	Norfolk State University will be recognized nationally for its outstanding academic programs, innovative research, scholarship, and global outreach, advancing the transformative power of education to change lives and communities.

Core Values:	Norfolk State University’s strength lies in its value system. These core values embody the principles, ideals, and beliefs of our students, faculty, staff, and Board of Visitors. They form the foundation for our actions and reflect what is important to us as members of the Norfolk State University community:

1.	Academic Excellence – We are dedicated to fostering the highest educational standards of excellence for student achievement and faculty teaching and scholarship by creating stimulating learning environments that promote intellectual growth, innovation and discovery, and life-long learning.

2.	Student-Centered Focus – Students are our top priority, and we are committed to helping them become globally competitive in an enriching, stimulating and supportive environment.

3.	Diversity – We embrace and respect all people, cultures, ideas, beliefs, lifestyles, and perspectives.

4.	Integrity and Collegiality – We expect everyone to be accountable for his or her actions and to engage in honest, ethical behavior. We value the contributions of each person, treating all with respect and civility, and affirm our shared responsibility for institutional success.

5.	Engagement – We assert our commitment to serve as an important strategic partner and resource for the Hampton Roads region, Commonwealth of Virginia and the Nation by promoting educational attainment, cultural enrichment and economic development.
B.	Strategies

1. Establish a comprehensive Student Success System that provides centralized academic advising, support services and technology-based learning methods designed to yield enhanced learning experiences for first and second year students to improve retention, time to degree, and graduation rates. This systematic, coordinated approach is designed to improve student achievement and reduce time to degree completion.

The improvement of retention and graduation rates and increasing enrollment are our most important priorities at Norfolk State University.  As such, NSU allocated the majority of the appropriated funds to address initiatives that related to this priority, in this case, the Spartan (Student) Success Center.

The Spartan Student Success Center (SSC) supports Norfolk State University’s mission of transforming lives and communities by empowering a culturally diverse student population through a comprehensive, educational plan that addresses academic and campus engagement, educational commitment, and self-efficacy.

The goal of the SSC is to provide a systematic approach designed to improve student achievement, increase retention, and reduce the time to degree completion.  This goal is realized through the following objectives:

· Fostering an open and responsive environment that encourages faculty and students to take an active interest and role in student success;
· Developing in each student the skills, attitudes, and beliefs necessary to foster an understanding of the process of learning to achieve academic, career and life goals;
· Working collaboratively with the campus community to promote student persistence and successful completion of the students’ educational goals;
· Assessing the effectiveness of the Spartan Success Center and evolve in response to student needs; and
· Assisting students in becoming more independent, self-confident and efficient learners.

Typical services provided by the Spartan Success Center include:
· Tutoring
· Mentoring 
· Academic Enrichment
· Advising
· Career Development

2. Increase the number and percentage of junior and senior college students receiving state assistance by providing financial grants to recapture at least 75-100 annual "stop out" junior and senior level students in good academic standing. These students have exhausted financial aid options that prohibit their matriculation and degree attainment within two years or less.  This additional support will reduce the current 18% attrition between the junior and senior years by 2% annually.
	
Students' timely degree completion is seriously impacted at NSU by insufficient financial aid.  The appropriated funds will augment the unmet need for juniors and seniors in good academic standing, thereby, increasing retention and graduation rates.

3. Commence implementation of the Spartan Crusade for Academic Success (SCAS), a PreK -16 initiative designed to assist NSU students and to improve college readiness and access to higher education.  In collaboration with community and private partners, SCAS is a multi-faceted approach to prepare cohorts of youth, teachers, and respective schools to address the systemic barriers that impede student achievement and college degree attainment.  SCAS will enhance targeted recruitment of low and middle-income students from select middle and high schools by increasing dual enrollment, advance placement credit, summer bridge programs and summer honors college offerings.

Funding was not provided to support the outreach portion of the SCAS Program (Support for NSU students is provided via the Spartan Success Center).  However, NSU reallocated a few resources to launch this initiative which we expect will improve college readiness skills for future NSU students.  The organizational chart for SCAS is presented below.
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4. Increase the number of scholarships for low and middle-income students to incentivize STEM-H enrollment and degree production

Given the potential impact on degree production, reallocated funding was provided to support STEM-H scholarships.  

5. Increase the number of online degree programs in high demand fields and careers by targeting nontraditional students and military personnel (active duty, retired, reservists, spouses, and dependents).

NSU identified nursing, cyber security, and health services management as the initial areas of focus for online program development and enhancement.

During the second year of the biennium, the appropriated funds will be distributed between this initiative and the Center of Excellence in Minority Health Disparities to address health needs for underserved populations.

6. Establish a Transfer Center to manage projected growth of community college transfers and nontraditional students with transfer credit and no degrees. Additionally, the Center will provide a virtual one-stop-shop for nontraditional students with specific emphasis on military personnel.
The Center is staffed by specialists who understand the needs of transfer students and how to best serve them through a one-stop shop that includes: administrative services, academic and financial planning, student activities and leadership. The Center provides transfer students with the opportunity to learn more about NSU directly from faculty and currently enrolled students and provides on-site admissions, financial aid information, and an opportunity to discuss program requirements. 
7. Develop a Center of Excellence in Minority Health Disparities through collaborative efforts with universities and health care providers that would make significant advances and contributions to easing the health burden for underserved populations. The Schools of Social Work and Education and the department of Nursing and Allied Health will spearhead this effort.

The Center will provide research and programming to help promote health equity and the elimination of health disparity in the Hampton Roads community.  A Community-Based Participatory Research model will be used as a means of systematically influencing the evolution of healthier lifestyles among the targeted populations.  Interventions to reduce cardiovascular and other identified health disparities in the region will be developed and tested by researchers. The research team will include academic and clinical faculty from Norfolk State University and partner institutions in the region.  The researchers will define the problem, design interventions, collect data, interpret results and devise a dissemination plan of findings.  

During the second year of the biennium, appropriated funds will be distributed between this initiative and the one for Online Degree Programs.

8. Increase the number of nursing faculty earning the Ph.D. by expanding participation in the Nursing Ph.D. partnership with the University of Virginia.

The Nursing Program has a great need for experienced faculty with terminal degrees who have the expertise to provide instruction in both the associate and baccalaureate degree programs.  Such terminally degree prepared faculty are needed to provide classroom instruction and clinical supervision to enrolled students.

Funding was not provided to support the professional development of nursing faculty.  However, to assist with the faculty expertise and growth needed for STEM-H programs, NSU reallocated funds for this initiative.


C.	Evaluation of previous Six-Year Plan 

	Strategies (Title)
	Key Accomplishments

	1
	Comprehensive Student Success System
	1. The Spartan Success Center (SSC) was established on October 1, 2012.  It now provides academic support services to help improve retention and graduation rates.

2. Space for SSC was renovated and equipped.

3. The mission and conceptual framework that will guide the Center’s programs and activities were developed, including a comprehensive new advising model.

4. The website, e-mail portal, and SharePoint site were developed and launched. 

5. Key academic support services include:
· academic advising 
· peer tutoring 
· faculty/staff and peer mentoring
· career development
· academic enrichment

6.  Key service activities include:
· Contacting and creating advising and academic plans for students who have not declared majors; who are on academic probation; who received C- to F grades during the midterm examination period; who received Satisfactory Academic Progress (SAP) warnings; who were expected to, but did not meet graduation requirements; freshmen and sophomore students who did not preregister for the fall 2013 semester
· Serving 1,658 students from 2,198 contacts for advising
· Serving 312 students from 1,067 contacts for tutoring
· Teaching the Introduction to University Life course (IUL 101)
· Teaching the Career Exploration Course (GST 180) - 2 sections
· Teaching the Study Skills Seminar (GST 200) – 4 sections 

7. Select Accomplishments:
· Hired director, two professional academic advisors, and an educational support specialist
· Provided on and off-campus staff development and training that included advising, e-advising and retention focus
· Conducted training of tutors for our national certified program (College Reading and Learning Association)
· Administered advising survey to assess student satisfaction
· Conducted external scholarships workshop
· Conducted examination of Writing Competency workshops
· Provided academic assistance to Operation Reclaim 25 students
· Made presentations to Introduction to University Life classes to inform students, particularly freshmen, of the Center’s services and resources 
· Conducted academic skills presentations
· Provided tutorial assistance to instructors with courses that have high student failure rates.
· Sponsored career and mentoring retreats for freshmen students who completed the Summer Bridge Program (Spartans Preparing for Academic Rigor in College)
· Provided special tutoring sessions during final exams 
· Collaborated with the Office of Communications and Marketing to develop marketing materials


	2
	Financial Assistance for Junior and Senior College Students
	Provided additional assistance to 78 juniors and seniors in good academic standing within a probable window of success with last dollar assistance.  Outreach to “stop out” students exhausting their financial aid as well as students on the verge of financial aid depletion were assisted. 

	3
	Spartan Crusade for Academic Success (SCAS)
	A number of initiatives (described above) were launched for NSU students under the auspices of the Spartan Success Center.  In addition, NSU allocated some resources to SCAS and leveraged its STEM outreach funding to provide additional services to promote educational attainment for local school children.  A key additional activity implemented during 2012-2013 includes a partnership between Norfolk State University, Norfolk Public School System, and Norfolk Redevelopment and Housing Authority that resulted in programs for 150 children in Tidewater Park Housing Community. The projects and the University units leading them were: 

· Community Garden Project – Biology Department 
· Health Clinic  – Nursing and Allied Health Department
· Tutoring and Mentoring Program – Spartan Success Center
· Youth Swimming – Health, Physical Education and Exercise Science Department
· Dance and Movement and Tae Kwon Do - Health, Physical Education and Exercise Science Department
· After school tutoring and mentoring program to enhance student performance on SOL examinations – NSU Service Learning Office ( 35 NSU students worked with residential students that attended Tidewater Park Elementary School, Ruffner Middle School and Booker T. Washington High School


	4
	Scholarships for STEM-H Students
	Provided need-based and last dollar support to 83 STEM students.

	5
	Online Degree Programs in High Demand Areas
	Nursing, cyber security, and health services management are presently the areas of focus for online program development and enhancement.  During the current year, infrastructure support was provided for a new cyber security online certificate program.  Hardware and software were acquired and professional development opportunities were provided for computer science faculty.  Faculty also enrolled in and completed special certifications courses for faculty who teach online.   All course development for the Cyber Security Certificate has been completed and the program will be presented to the University Curriculum Committee for approval in Fall 2013.

Search for a new Nursing faculty member to coordinate an online baccalaureate degree program is ongoing.   It is projected that this degree program will be submitted to the curriculum committee for approval this fall.  A global marketing and recruitment plan is underway to attract non-traditional and military personnel to the existing and growing Health Services Management online program and the new online programs.


	6
	Transfer Center
	1. On January 22, 2013 the Transfer Center (named the TransferMation Center) was opened and now provides the necessary one-stop shop infrastructure and staff support to better assist transfer students.  

2. Through activities housed in the TransferMation Center, increased opportunities were provided for students to seek and obtain information and support to complete their post-secondary education regardless of how they entered higher education.

3. The TransferMation Center staff will increase university outreach and create higher visibility at area community colleges to include office hours at Tidewater Community College Norfolk and Portsmouth campuses. Renovated and opened the full-service one-stop TransferMation Center specifically designed to support transfer students success, remove barriers specific to admissions, course evaluation, financial aid and other administrative service needs.

4. Key Center activities include:
· Transfer/Non-Traditional/Adult Recruitment 
· Certificate of Advanced Standing Processing
· Monitoring and Tracking  Transfer Student Progress
· Academic /Financial Aid Planning
· PASSport Program
· TCC/NSU Links Scholars
· Transfer Thursday
· Transformers: Peer Mentoring /Focus Group
· Transfer Expo
· Translation Newsletter (Quarterly) providing a clear pathway to understanding the barriers that may cause a delay in matriculation. 

5. Other Selected accomplishments:
· Hired appropriate transfer counselors and key personnel to work with students, community college outreach and provide appropriate tracking and follow up.
· Completed a transfer plan developed as an evolutionary component of the Strategic Plan and the Enrollment Management Plan.
· Initiated transfer brand development with the Office of Communications and Marketing.
· Provided Training for staff and selected academic unit staff
· Developed an infrastructure to provide Intrusive Advising to Retain First Year and Transfer Students that is critical before, during and after the transfer process.
· Served more than 740 prospective and current transfer students during the academic year through the TransferMation Center.


	7
	Center of Excellence in Minority Health Disparities 
	This initiative begins in FY 2014.

	8
	Terminal Degree Prepared Nurses
	Currently, the University is supporting two nursing faculty members who are enrolled in the doctoral program in nursing at the University of Virginia.  




D.	Decision Packages

Capital Outlay
The following proposed capital outlay projects could have a significant impact on strategies and funding.

1. Construct New Science Building												$59,400,000 
New Science Building Pre-Planning 											  $2,600,000

The Woods Building fulfilled the general needs of the Science Departments when it was originally constructed in 1967.  However, the intervening 46 years has brought substantial growth as well as technological, pedagogical, and safety requirement changes/improvements to these programs.  There have been some modest changes through the years to repurpose rooms within the building in order to adjust for new needs.  However these changes have not been able to fully address all of the fundamental issues in order to have a programmatically correct and safe science building.  Because of the current building constraints, the science departments cannot grow their existing programs, develop new programs, or have sufficient and modern lab space for current academic and research initiatives.  Also, there is a need for a larger greenhouse as the current structure is too small to meet the needs of the science departments.

The building has reached the 40-50 year threshold where a major overhaul is due in order to bring the building up to current building codes, fire and life-safety requirements, American Disabilities Act (ADA) compliance, and building systems (HVAC, electrical, plumbing, IT) and controls’ standards.  There have been some minor renovations to the building over the years, including some HVAC work, casework refurbishment, new ceilings and new flooring in select rooms to help remediate some of these deficiencies.  However they have not addressed all areas of deficiencies and have not brought the building up to current safety standards.  Even though the HVAC system has been refurbished, it still does not function adequately to provide a safe environment with regards to air flow.  In addition, the existing fume hoods result in higher utility costs. The building also does not have a sprinkler system which is critical considering the hazards of a science building.  There may also be lingering asbestos present in the building that presents a potential health hazard to occupants.

The overall conclusion to this assessment is that the Woods Building does not currently fulfill the space, educational, and safety needs of the science departments.  Further, it is clear that the pedagogy in all of the science departments is being negatively impacted by cramped, unsafe, inadequate, and substandard spaces.  In order to remediate the current situation, it is the recommendation of this assessment to replace the existing facility with a new comprehensively designed science facility that will allow the current programmatic and enrollment needs to be met as well as growth projections as defined by the University.  In addition, the new facility will allow for the development of the research program and the reintroduction of animal facilities that cannot be accommodated to current standards in the existing facility. 


2. Replacement of the Hamm Fine Arts Building								$50,200,000
Hamm Fine Arts Building Pre-Planning             		                                      $2,500,000

The Hamm Building fulfilled the general and overall needs of the Music and Art Departments when it was originally constructed in 1971.  However, the intervening 42 years has brought substantial growth as well as technological, pedagogical, and safety change requirements to both of these programs.  These changes have not been accommodated within the building either with a meaningful growth in size or with an upgrade in infrastructure since the building was originally built. The results of the space constraints are over-crowding of classrooms/art studios/music rooms, overscheduling (evening and weekend sessions required), unsafe environments due to crowding of people and equipment, displacement of otherwise-usable room and circulation space by stored items and equipment, and a compromised ability to deliver some aspects of the educational programs due to cramped space, lack of space, and acoustic interference.  Because of the current constraints, there is also an inability to grow the existing programs or to develop new ones. 

In addition to the space constraints, there has been no significant renovation/rehabilitation to the building in the last 42 years outside of some HVAC renovations to remediate deficiencies.  National safety standards have also been upgraded for sculpture, ceramics, and 3D studios where heavy machinery, welding, and dust-production are commonplace.  These current minimum standards have yet to be incorporated into the building, and safety is a concern in many of the art studios.  Also, the building has reached the 40-50 year threshold where a major renovation is due in order to bring the building up to current building codes, fire and life-safety requirements, American Disabilities Act (ADA) compliance, and building systems (HVAC, electrical, plumbing, IT) and controls’ standards.  There is also a possibility that lingering asbestos present in the building that presents a potential health hazard to occupants (a current Hazardous Material assessment would be necessary to evaluate).

The overall conclusion to this assessment is that the Hamm Building does not currently fulfill the space, educational, and safety needs of the academic programs housed in the building.  Further, it is clear that the pedagogy in both the Music and Art Departments is being negatively impacted by cramped, unsafe, inadequate, and substandard spaces.  

Faculty Salaries
The University is requesting additional funding to support faculty salary adjustments in the 2014-16 biennium.  The request will allow the University to make modest improvements in the substantial inequities and compression that exist in the current faculty salary structure.  These resources will permit the University to retain some of its experienced faculty while affording it an opportunity to attract new faculty for high demand programs.  Each summer, for the last three years, NSU has lost at least ten faculty members due to resignations or retirements.  Those who resigned left to pursue other employment opportunities (see Table 1).  Coupled with those faculty who resigned or retired earlier in the academic year, this situation has seriously impacted the University’s ability to manage instructional loads at the beginning of the fall semester.

Table 1.  NSU Summer Resignations and Retirements

	Summer
	Resignations
	Retirements
	Total

	2011
	5 (4 STEM-H)
	5 (2 STEM-H)
	10 (6 STEM-H)

	2012
	8 (4 STEM-H)
	3
	11 (4 STEM-H)

	2013
	8 (4 STEM-H)
	2
	10 (STEM-H)


 
The University’s Faculty Senate previously conducted a study on salary inequities.  While the study was an important document that generated some consensus between the faculty and administration, no resources were available to implement the study’s recommendations.  Thus, a request of $1,105,000 will address salary compression and positively impact faculty retention. 

Program Requests
The University is requesting $441,650 to fund eight (8) additional accountant positions in the Finance and Administration Division.  An increase in support staff has been recommended by the State Auditors and the staffing in the area from four (4) positions to twelve (12) positions will permit NSU to adhere to State compliance and reporting requirements.

The University is requesting $490,000 to fund positions for seven (7) academic counselors/advisors. The positions requested will support the University’s effort to reduce the negative financial aid impact on students not making satisfactory academic progress (SAP) and improve retention and graduation rates.  

E.	Enrollment projections – SCHEV will add enrollment projections to the spreadsheet.

NSU has revised enrollment projections as indicated in the table below.


	Enrollment Projections

	 
	2013-14
	2014-15
	2015-16
	2016-17
	2017-18
	2018-19
	2019-20

	Target
	6,739
	6,240
	6,324
	6,401
	6,507
	6,590
	6,680

	Change (N)
	-352
	-499
	85
	77
	106
	83
	91

	Change (%)
	-4.96%
	-7.41%
	1.36%
	1.21%
	1.65%
	1.27%
	1.38%




F.	Admissions Requirements

Norfolk State University is proud of its tradition of excellence and access. The university is committed to identifying, recruiting, admitting, and enrolling a diverse student population ranging in talents and academic interests.  
The general requirements for first-time freshmen 21 and under include:
· 2.3 cumulative high school grade point average
· 800 combined SAT (math and critical reading using the highest scores from multiple tests) or 17 composite ACT scores
· High school diploma with a total of 22 units distributed as follows:
· Official high school transcript
	  Courses
	Units

	  English
	  4

	  History
	  3

	  Mathematics*
	  3

	  Science
	  3

	  Health and Physical Education
	  2

	  Fine Arts or Practical Arts
	  1

	  Electives
	  6

	  TOTAL
	22 

	  * Algebra I, Geometry, and Algebra II recommended




· Two letters of recommendation 
NSU will consider students with a high school equivalency diploma upon the successful completion of the General Education Development (GED) tests and the individual evaluation of the Admissions Committee. GED graduates may be subject to the requirements outlined above.
NSU is presently considering 2.5 as the required minimum cumulative high school grade point average for new freshman.  NSU conducted an analysis of the potential impact of a 2.5 GPA entrance requirement on retention.  A statistical analysis explored the relationship between high school grade point average, SAT scores, and domicile status on freshmen retention and other student success measures for 4,152 new freshmen entering the university between Fall 2009 and Fall 2012[footnoteRef:1]. [1: 1Three students with no high school GPA on file were not included in the analysis] 


Statistically, the effect sizes (i.e., strength of high school GPA’s [2.5 or higher versus lower than 2.5] impact on retention outcomes) were moderate.  However, in real-world terms, the impact of high school GPA on retention outcomes warrants further discussion. Given the proportion of students entering with a 2.5 or lower (27% over the four year study period, 20% for Fall 2013) and the difference in retention rates for students with GPAs of 2.5 or higher and students with less than a 2.5 (11 percentage points), instituting a 2.5 GPA requirement could potentially raise the university’s retention rate by 2.2 to 2.9 points.  Though the statistical impact of the 2.5 or higher GPA on retention and other performance measures ranges from small to moderate, the practical impact on retention rates is meaningful.

Under the direction of Interim President Eddie N. Moore, Jr., the University is currently engaged in a recalibration of its retention efforts.  The new vision and direction for the University will be solidified by the Board of Visitors at its December 2013 meeting.  Changes to the existing admissions criteria as well as the timeline for any such changes will be communicated to SCHEV in December 2013.  The University recognizes that retention success is dependent upon a variety of factors including additional academic support, improved advising, faculty intervention in early warning signs, financial assistance to support on-time degree completion for low and middle-income students, improved student engagement, improved financial literacy, and better course planning.  The Spartan Success Center is currently serving as the hub for these activities and includes faculty, staff and administrators throughout the campus.  NSU’s holistic approach to retention planning inclusive of admissions standards, data, tracking and intervention at various levels beyond the freshman year will provide a better framework to achieve the following retention goals. 


	Annual Retention Rate Benchmarks

	2013-2014
	2014-2015
	2015-2016
	2016-2017
	2017-2018

	73%
	74%
	76%
	77%
	78%




Given that the potential change in admissions standards would not begin prior to Fall 2014, graduation rate data that will be submitted to IPEDS in the 2021 collection would be beyond the time frame for the current Six-Year Plan.  Thus, no benchmarks for the impact of the proposed 2.5 GPA requirement on graduation rates are provided here.  However, we will continue with the other initiatives currently underway that are expected to positively impact graduation rates.
[bookmark: _GoBack]Norfolk State University is repositioning its efforts to demonstrate tangible outcomes for improved student retention and graduation.  It is the University’s commitment to make the necessary changes to move from its historically low graduation rates.  The call to action under new leadership, refocus of the campus, allocation of resources and using data and best practices suited for NSU are believed to be the sustainable foundation needed to support the necessary increases that support producing more graduates to enter the workforce.   
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