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Current Status

Norfolk State University proposed 8 strategies to address TJ21 Objectives.  The highest priority strategy was to develop a comprehensive student success system as described below.

Comprehensive Student Success System

Establish a comprehensive Student Success System that provides centralized academic advising, support services and technology-based learning methods designed to yield enhanced learning experiences for first and second year students to improve retention, time to degree, and graduation rates. This systematic, coordinated approach is designed to improve student achievement and reduce time to degree completion.

The improvement of retention and graduation rates and increasing enrollment are our most important priorities at Norfolk State University.  As such, NSU allocated the majority of the appropriated funds to address initiatives that related to this priority, in this case, the Spartan (Student) Success Center.

The Spartan Student Success Center (SSC) supports Norfolk State University’s mission of transforming lives and communities by empowering a culturally diverse student population through a comprehensive, educational plan that addresses academic and campus engagement, educational commitment, and self-efficacy.

The goal of the SSC is to provide a systematic approach designed to improve student achievement, increase retention, and reduce the time to degree completion.  This goal is realized through the following objectives:

· Fostering an open and responsive environment that encourages faculty and students to take an active interest and role in student success;
· Developing in each student the skills, attitudes, and beliefs necessary to foster an understanding of the process of learning to achieve academic, career and life goals;
· Working collaboratively with the campus community to promote student persistence and successful completion of the students’ educational goals;
· Assessing the effectiveness of the Spartan Success Center and evolve in response to student needs; and
· Assisting students in becoming more independent, self-confident and efficient learners.

Typical services provided by the Spartan Success Center include:
· Tutoring
· Mentoring 
· Academic Enrichment
· Advising
· Career Development

NSU’s 3rd strategy was to implement the Spartan Crusade for Academic Success (SCAS) as described below.

Spartan Crusade for Academic Success

Commence implementation of the Spartan Crusade for Academic Success (SCAS), a PreK - 16 initiative designed to assist NSU students and to improve college readiness and access to higher education.  In collaboration with community and private partners, SCAS is a multi-faceted approach to prepare cohorts of youth, teachers, and respective schools to address the systemic barriers that impede student achievement and college degree attainment.  SCAS will enhance targeted recruitment of low and middle-income students from select middle and high schools by increasing dual enrollment, advance placement credit, summer bridge programs and summer honors college offerings.

Funding was not provided to support the outreach portion of the SCAS Program (Support for NSU students is provided via the Spartan Success Center).  However, NSU reallocated resources to launch this initiative which we expect will improve college readiness skills for future NSU students.  

Proposed Change

[bookmark: _GoBack]In order to leverage staffing and improve efficiency, NSU plans to merge strategies one and three.  The new short title will be “Comprehensive Student Success System.”  Many of the activities and services offered by SCAS are synergistic to those provided by SSC.  In addition, since the launch of the Six-Year Plan, all staff for both SSC and SCAC have occupied the same office suite. The full-time staffer funded by SCAS will now work collaboratively with other SSC advisors and will be specifically responsible for advising and counseling former outreach program participants who matriculate to NSU.   
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