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General Comments for All Institutions
1. Please detail how the revenue shortfall and related proposed budget cuts may impact your institution’s six-year plan.  
As a result of the Commonwealth’s budget shortfall, the lack of additional funding will cause delays in the implementation of the University’s Six-Year Plan. However, action taken by NSU’s Board of Visitors last spring to generate additional revenue from the tuition rate increase will help to continue the implementation efforts. The pace of implementation will occur more slowly than initially planned because additional general funding is not available.  Nevertheless, the University will still be able to maintain progress toward the implementation of the plan using non-general funds.
2. Does your institution plan on providing any salary increases (include recent increases if they occurred in FY2015)?  If so, provide details regarding how much (percentage and dollar amounts) and for which groups (T&R, Administrative, PT Faculty, GTAs, Classified, Other).  Also, detail how any increases will be funded (e.g., if with tuition, what percentage and dollar amounts by student group).
In FY 2014 NSU used approximately $100,000 to provide salary increases to teaching and research faculty who were disproportionately and negatively affected by salary compression issues. The increases awarded were based on the recommendations of a faculty committee, but there was no across the board percentage increase. Since the salary adjustments were made in the final quarter of the fiscal year, approximately $25,000 was expended in FY 2014. For that quarter, the University used available funding to provide the necessary resources for the increases. For FY 2015 additional funding was included in the budget to continue the salary increases that had been awarded; this is the amount which appears on the University's Six-Year Plan. For the remainder of FY 2015 and FY 2016 there are no plans for further salary increases.

NSU-Specific Comments
1. How are collaborations progressing with Community Colleges, Tidewater area in particular, in which students may be enrolled concurrently with NSU?  
During the last two years, Norfolk State University has increased its outreach and collaborative efforts with several partners including Tidewater, Thomas Nelson, Paul D. Camp and Northern Virginia Community Colleges.  As a result of the focus on transfer students and their success, the University has experienced a 27% increase in transfer students during the past five years.  Initiatives such as the Passport program, which provides a pathway for students not meeting the minimum requirements for acceptance, to begin at the community college and transfer to NSU continues to be an option for students.  
Institutions in the area participate in the Virginia Tidewater Consortium for Higher Education (VTC) where students may concurrently enroll in other institutions.  Consortium institutions include NSU, TCC, ODU, Virginia Wesleyan and Regent University.  More than 200 students participate in the Consortium from these institutions.  More than 140 NSU students cross-register at TCC.  However, there are no TCC students who are cross-registered at NSU.  TCC students seeking to take classes at NSU must apply (degree-seeking or non-degree seeking) and satisfy payment arrangements independently.  Unlike other students attending NSU through the Consortium, financial aid cannot be utilized.
There are additional opportunities to engage TCC with improved partner relations that would benefit area students.  The University is committed to further exploration of how to improve transfer and degree completion rates for those students.  
2. What explanation does NSU have for the current decrease in enrollment?  
NSU is currently facing several challenges that have had an outcome of decreased enrollment.  Though several factors can be cited, it is important to note that these factors are not excuses that negate our continued commitment to improve the down turn in enrollment.  The administration is committed to learning from these realities, recalibrating, and focusing efforts on those strategies that will support sustainability and eventually growth. 
Several Historically Black College and Universities (HBCUs) throughout the country have experienced declines during the past two years.  Some of the systemic issues include but are not limited to historical underfunding that have not appropriately positioned many of these institutions and their students for success.  Additional recruitment for students of color outside of HBCUs is a fact and NSU must reassess and extend its appeal to a broader constituent base and by improving outcomes, showcasing its strengths and more appropriately communicating its value to various constituents. 
As part of its historical mission, NSU serves a primarily low-income minority student population.  With the highest percentage of in-state Pell Grant recipients among the four year publics (68.4% in 2012-13 per SCHEV data), changes in federal regulations regarding Parent Plus loans have negatively impacted NSU.  In comparison, 733 students (52% of the total applicants) received PLUS Loans during the 2011-12 academic year; but only 329 students (32% of the applicants) received such aid in Fall 2014.  This 55% decline in students receiving these funds from a population that is highly dependent upon financial aid has negatively impacted enrollment.  During the last two years, NSU utilized its limited resources and institutional funds to off-set some of these costs but this course of action is unsustainable. The University is concerned about the long-term impact these changes will have on retention and graduation rates in future semesters and will plan accordingly.
NSU is currently completing the final requirements surrounding compliance with APA audits and SACSCOC warning status.  NSU fully anticipates that the current warning status will be removed in the very near future and the impact of the accompanying publicity will subside.  This will brighten the future for the University moving forward. The ongoing negative publicity has negatively impacted the enrollment on several dimensions for traditional freshmen, transfers (after several years of steady growth), graduate students and some returning students.  
3. What are the short-term and long-term impacts as a result of the enrollment decrease?  
Norfolk State University remains highly dependent upon general funding support to operate the University; recent documentation from SCHEV indicates that 56% of the University’s E&G budget should come from the Commonwealth. Further, the SCHEV documentation also notes that the Commonwealth is not providing approximately $4 million of the needed general fund amount. General fund support from the Commonwealth is becoming increasingly unreliable; therefore, the University must be further reliant upon tuition dollars in order to properly fund the University’s E&G operations. For approximately the last 10 years NSU has had the lowest in-state tuition rate of any four-year institution in the Commonwealth. The tuition charged in-state students does not adequately support the E&G operations of the University. In order to sustain the operations of the University, the tuition rate for in-state students must be increased. Due to legislation passed in the most recent general assembly session, the University is now allowed to use carry forward funding coming from the OCR Accord to assist with E&G needs. For the short-term, the University will utilize some of the OCR funds to backstop the decrease in enrollment. The long-term impact of decreased enrollment, if not stymied, will require the University to dramatically reduce the scope of operations. The reduction will entail eliminating majors that are the least productive in terms of graduating students; reducing the number of university faculty, staff and administration; and, consolidating operations so that the physical plant of the University can be reduced.
4. Please provide a profile of last year’s fall freshman class compared with this year’s fall freshman class.  
Preliminary fall 2014 data indicate that NSU experienced a smaller freshman class from the prior year (2013).  With a new freshman decline of 30% reflecting several factors previously mentioned, NSU did improve the mean grade point average for in- and out-of-state students.  Though SAT scores declined slightly, NSU data are consistent with most of the recent literature that indicates that with stronger grades and the correct combination of courses, SAT scores are less of a predictive factor.
NSU increased the percentage of new students from Northern Virginia as well as out-of-state. Mean profile data for the 2014 entering class are reflected below.

	High School GPA

	Fall
	Male
	Female
	In-State
	Out-of-State
	Average GPA

	2013
	2.83
	2.98
	2.90
	3.03
	2.92

	2014
	2.82
	3.09
	2.92
	3.11
	2.96

	
	
	
	
	
	


	Total SAT

	Fall
	Male
	Female
	In-State
	Out-of-State
	Average SAT

	2013
	906
	887
	889
	924
	894

	2014
	891
	868
	868
	914
	879



	New Freshmen Enrollments by Virginia Region

	Region
	2013 (n=816)
	2014 (n=573)
	Change

	Southside
	41.30%
	35.80%
	-5.50%

	Peninsula
	9.90%
	9.40%
	-0.50%

	Northern VA
	2.80%
	3.70%
	0.90%

	Other Statewide
	29.50%
	28.40%
	-1.10%

	Out-of-State
	16.40%
	22.70%
	6.30%



5. Were there any revised admission criteria?  
There were no published changes to the admission’s criteria.  However, there was a more targeted effort within Admissions to recruit and accept students positioned for success based on NSU data particularly examining GPA and courses completed.  
6. What strategies will be used to address the enrollment decrease?
Currently NSU has partnered with SEM Works, a leading higher education consulting service. A recent SWOT analysis was conducted and shared among campus stakeholders. Prior to engaging in an enrollment projection exercise, and finalizing plans for the next three to five years, the campus-wide initiatives and planning strategy sessions focused on recruitment, financial aid, service delivery, scheduling, advising and other topics.  The institution will have completed the first phase of this work by December 2014.  These efforts guided by data analysis, shifting realities and broader campus engagement with faculty, the administration and Board of Visitors will provide a clearer pathway with defined goals and opportunities for the future.
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