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Introduction

Norfolk State University is working diligently to resolve compliance and accreditation issues with the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC).  A team of administrators, faculty, and external advisors is carefully preparing a special report that is due to SACSCOC on September 8, 2015.  The University is gearing up for “life” after the probation sanction has been lifted.

The University continues to focus on one of its most critical concerns, improving graduation rates.  The rate is currently unacceptably low, but there has been some gradual improvement in the six-year rate for the bachelor’s degree-seeking sub cohort.  The rate for women has consistently been higher than that for men (see Figure 1).



	
	Figure 1.  Graduation Rates

NSU’s Six-Year Plan strategies are in alignment with the goals of the Statewide Strategic Plan, and involve initiatives that will lead to improved graduation rates and enrollment growth, while capitalizing on strengths like cyber security.  The plan for 2015 includes new strategies that will better position the University and, where indicated, expand and enhance previous strategies. 

A. Institutional Mission 

Norfolk State University's Mission Statement was approved by SCHEV in 2014.  The Mission Statement and Strategic Plan are currently being reviewed and might change during the next six-year period.

Mission Statement:  Through exemplary teaching, scholarship, and outreach, Norfolk State University transforms lives and communities by empowering individuals to maximize their potential, creating life-long learners equipped to be engaged leaders and productive global citizens.

Vision Statement:	Norfolk State University will be recognized nationally for its outstanding academic programs, innovative research, scholarship, and global outreach, advancing the transformative power of education to change lives and communities.

Core Values:	Norfolk State University’s strength lies in its value system. These core values embody the principles, ideals, and beliefs of our students, faculty, staff, and Board of Visitors. They form the foundation for our actions and reflect what is important to us as members of the Norfolk State University community:

1.	Academic Excellence – We are dedicated to fostering the highest educational standards of excellence for student achievement and faculty teaching and scholarship by creating stimulating learning environments that promote intellectual growth, innovation and discovery, and life-long learning.

2.	Student-Centered Focus – Students are our top priority, and we are committed to helping them become globally competitive in an enriching, stimulating and supportive environment.

3.	Diversity – We embrace and respect all people, cultures, ideas, beliefs, lifestyles, and perspectives.

4.	Integrity and Collegiality – We expect everyone to be accountable for his or her actions and to engage in honest, ethical behavior. We value the contributions of each person, treating all with respect and civility, and affirm our shared responsibility for institutional success.

5.	Engagement – We assert our commitment to serve as an important strategic partner and resource for the Hampton Roads region, Commonwealth of Virginia and the Nation by promoting educational attainment, cultural enrichment and economic development.
B.	Strategies

1. Establish a comprehensive Student Success System that provides centralized academic advising, support services and technology-based learning methods designed to yield enhanced learning experiences for first and second year students to improve retention, time to degree, and graduation rates. This systematic, coordinated approach is designed to improve student achievement and reduce time to degree completion.

The improvement of retention and graduation rates and increasing enrollment are our most important priorities at Norfolk State University.  As such, NSU allocated the majority of the appropriated funds to address initiatives that related to this priority, in this case, the Spartan (Student) Success Center.

The Spartan Success Center (SSC) supports tenets of the Norfolk State University’s mission of transforming lives and communities by empowering a culturally diverse student population through a comprehensive, educational plan that addresses academic and campus engagement, educational commitment, and self-efficacy.

The goal of the SSC is to provide a systematic approach designed to improve student achievement, increase retention, and reduce the time to degree completion.  This goal is realized through the following objectives:

· Fostering an open and responsive environment that encourages faculty and students to take an active interest and role in student success;
· Developing in each student the skills, attitudes, and beliefs necessary to foster an understanding of the process of learning to achieve academic, career and life goals;
· Working collaboratively with the campus community to promote student persistence and successful completion of the students’ educational goals;
· Assessing the effectiveness of the Spartan Success Center and evolve in response to student needs; and
· Assisting students in becoming more independent, self-confident and efficient learners.

Typical services provided by the Spartan Success Center include:
· Tutoring
· Mentoring 
· Academic Enrichment
· Advising
· Career Development

In order to leverage staffing and improve efficiency, NSU merged this strategy and former strategy three, Spartan Crusade for Academic Success (SCAS) in 2014.  Many of the activities and services offered by SCAS were synergistic to those provided by SSC.  In addition, since the launch of the Six-Year Plan, staff for both the SSC and the SCAS have occupied the same office suite. 
NSU will enhance its living-learning community initiative by building a comprehensive learning community program as an expansion of Strategy 1. Learning communities provide an enhanced experience and promote engagement and performance by providing students with common experiences inside and outside of the classroom. Funded activities will include experiential learning, co-curricular activities, faculty development, and research.  
NSU has a strong commitment to diversity. The University seeks to grow enrollment by attracting a more diverse student population.  Enhanced support services (e.g., study abroad) will be introduced to promote student success, thereby improving retention and graduation rates. 
The University will develop a comprehensive male initiative that will improve the male retention and graduation rates through mentorship with first-year students and upperclassmen, faculty, and staff.  Specialized workshops and seminars on topics related to academic and personal success; and pre-orientation activities will be conducted for first-year students.  Intentional co-curricular activities centered on leadership development, service-learning and targeted academic support will also be provided.

2. Increase the number and percentage of junior and senior college students receiving state assistance by providing financial grants to recapture at least 75-100 annual "stop out" junior and senior level students in good academic standing. These students have exhausted financial aid options that prohibit their matriculation and degree attainment within two years or less.  This additional support will reduce the current 18% attrition between the junior and senior years by 2% annually.
	
Students' timely degree completion is seriously impacted at NSU by insufficient financial aid.  The appropriated funds will augment the unmet need for juniors and seniors in good academic standing, thereby, increasing retention and graduation rates.

3. Increase the number of scholarships for low and middle-income students to incentivize STEM-H enrollment and degree production

Given the potential impact on STEM-H degree production, funding is needed to support scholarships for students enrolled in STEM-H programs.  

4. Increase the number of online degree programs in high demand fields and careers by targeting nontraditional students and military personnel (active duty, retired, reservists, spouses, and dependents).

NSU identified nursing, cyber security, and health services management as the initial areas of focus for online program development and enhancement.  According to a recent Gallop Poll, online education is seen relatively positively by Americans for giving students a wide range of curricular options and for providing good value for the money.[footnoteRef:1]  Consequently, online education is significantly changing the higher education landscape because of enhanced opportunities for increased student access and convenience, flexible instructional delivery modalities, and the infusion of 21st century sound pedagogical instructional strategies.  Therefore, NSU proposes to expand this strategy to include additional online degree and certificate programs. [1:  Http://www.gallup.com/poll/165425/online-education-rated-best-value-options.aspx. Accessed June 2015.] 


5. Establish a Transfer Center to manage projected growth of community college transfers and nontraditional students with transfer credit and no degrees. Additionally, the Center will provide a virtual one-stop-shop for nontraditional students with specific emphasis on military personnel.
The Center is staffed by specialists who understand the needs of transfer students and how to best serve them through a one-stop shop that includes: administrative services, academic and financial planning, student activities and leadership. The Center provides transfer students with the opportunity to learn more about NSU directly from faculty and currently enrolled students and provides on-site admissions, financial aid information, and an opportunity to discuss academic program requirements. 
6. Develop a Center of Excellence in Minority Health Disparities through collaborative efforts with universities and health care providers that would make significant advances and contributions to easing the health burden for underserved populations. The Schools of Social Work and Education and the department of Nursing and Allied Health will spearhead this effort.

The Center will provide research and programming to help promote health equity and the elimination of health disparity in the Hampton Roads community.  A Community-Based Participatory Research model will be used as a means of systematically influencing the evolution of healthier lifestyles among the targeted populations.  Interventions to reduce cardiovascular and other identified health disparities in the region will be developed and tested by researchers. The research team will include academic and clinical faculty from Norfolk State University and partner institutions in the region.  The researchers will define the problem, design interventions, collect data, interpret results and devise a dissemination plan of findings.  

7. Increase the number of nursing faculty earning the Ph.D. by expanding participation in the Nursing Ph.D. partnership with the University of Virginia.

The Nursing Program has a great need for experienced faculty with terminal degrees who have the expertise to provide instruction in the baccalaureate degree program.  Such terminally degree prepared faculty are needed to provide classroom instruction and clinical supervision to enrolled students.




New Strategies

8. Capacity building for NSU’s cyber security efforts (new programs, faculty/staff, infrastructure) that includes Investment and recognition by the Commonwealth in NSU’s cyber security efforts to complement/enhance the Federal government’s investment and recognition of NSU.

Governor Terry McAuliffe recently signed Executive Order Number 8 launching “Cyber Virginia” as a framework for the Commonwealth’s cyber security efforts and established the Virginia Cyber Security Commission to bring the public and private sector experts together to make recommendations on how to make Virginia the national leader in cyber security.  As stated in the Executive Order 8, (signed February 26, 2014): “Cyber security instruction, training and programs will be requisite components to prepare those currently seeking new occupational options as well as the next generation for their rapidly developing cyber security workplace.”[footnoteRef:2]    [2:  See https://governor.virginia.gov/news/newsarticle?articleId=3445. Accessed June 2015.] 


Effective Fall 2015, NSU will launch the MS Program in Cyber security that embeds the critical issues outlined in President Obama’s Executive Order 13636, which calls for educating highly capable, greatly qualified individuals with an interest in preparing for the cyber security learning that address national and statewide calls for professional preparation.

The success of online universities in attracting vast numbers of students shows the demand for flexible offerings which permit working professionals and students with families to take the courses in a manner which can be incorporated into their busy schedules.[footnoteRef:3] To meet this demand, there is a need to increase the number of cyber security programs and to have these programs accessible to a vast audience. NSU proposes to leverage its existing strengths as a National Security Agency (NSA)/Department of Homeland Security (DHS) Center of Academic Excellence (CAE) and an accredited University for online instruction to prepare professionals to step into leadership roles with an understanding of the technical aspects of Cyber security.  NSU also plans to partner with other agencies and institutions in the Commonwealth on cyber security initiatives and make its state-of-the-art cyber security infrastructure available to them. [3:  See http://www.learninghouse.com/wp-content/uploads/2013/06/Online-College-Students-2013_Final.pdf. Accessed June 2015.] 


9. Establish a partnership with Virginia community colleges to develop a cyber security workforce pipeline from the Bachelor’s to Master’s degree levels - and potentially a Ph.D. in Cyber Security.

This pipeline initiative will help produce well-qualified cyber security professionals to address the pressing cybersecurity workforce shortage.  NSU will work with community college representatives to identify potential transfer students for its cyber security programs.  The aim would be to engage the students in NSU cyber security activities and provide them scholarship support should they enroll at NSU.  NSU will also link students to the successful cyber security summer internship programs it has with national energy labs, NASA, and other agencies.  These programs have proven to be very effective in preparing students for the job market and challenging work in the cyber security field.

C.	Financial Aid

Norfolk State University’s student financial unmet need for 2014-15 was approximately $20 million for Virginia residents with an average unmet need per student of $6,318.  In addition, approximately 78% of NSU students received grant or scholarship aid which includes aid received from the federal government, state or local government, the institution and other sources known by the institution.  Unfortunately, the University is not in a position to provide financial aid to all students that might require or be eligible to address their respective unmet need. 
 
In addition to utilizing resources from Federal Supplemental Educational Opportunity Grant (FSEOG), State financial aid and limited institutional resources, NSU will continue to seek opportunities to support students.  Funds will be awarded to students who demonstrate academic progress and persistence toward degree completion consistent with established campus graduation rate objectives.  Through aggressive fundraising and by establishing financial aid resources adequate to offset prospective tuition and fee increases will be explored.

D. Evaluation of Previous Six-Year Plan

	Strategies (Title)
	Key Accomplishments

	1
	Comprehensive Student Success System
	The Comprehensive Student Success Center, renamed the Spartan Success Center (SSC) was established in 2012.  It now provides academic support services to help improve retention and graduation rates.  Key academic support services include: academic advising, peer tutoring, faculty/staff and peer mentoring, career development, academic enrichment, and K-12 outreach.  Select accomplishments include:

1. Almost 5,000 service contacts were made during the year.

Service                                                          Students Served 
Advising					  2,072
Tutoring					  1,279
Peer Mentoring				     324
Exam of Writing Competency			     440
Men of Spartan Excellence (MOSE) 		      89
Female Initiative				      79
Sophomore Year Experience			    149
Summer Bridge Program (2014)		      95
Other Retention Initiatives			    330
Total				    	 4,857

2. The University retention rate for Fall 2014 was 74%, up from 72% for Fall 2013 and a return to the University's all time highest rate which was achieved in Fall 2012. 

3. NSU’s graduation rate remains unacceptably low.  The rate for female students is consistently higher than the rate for males and reached 43% for the 2007 bachelor’s degree-seeking sub cohort (see Figure 1).  A male initiative has been added to this strategy to address this disparity.  Our anecdotal evidence suggests more female students participate and take advantage of academic support services than do male students.

4. Over 3,000 students participated in outreach activities

Activity	     Students Served
Booker T. Washington High School:				
    ACCESS College Foundation Program		                85
United for Children, South Hampton Roads (United Way
    Education Initiative) Summer School Success Program	                45
Science Alive- Girl Scout Council of Colonial Coast,
    Girls STEM Camp					               275
Tidewater Gardens After School Program			150
CSET NSU –STEP Program					  80
Bite of Science Event- Center for Excellence in Education - Teacher
    Enrichment Program, and Virginia Space Grant Consortium	  65
“Staying Healthy Workshop”- NSU Child Development Lab	  30
Local Public Schools STEM Career Day Fairs		           2,075
Sail Nauticus – “Water Safety Day” Nauticus			  65
Tech Savvy (STEM Career Conference for Girls)		              100
Total					    	           2,970


	2
	Financial Assistance for Junior and Senior College Students
	Additional financial assistance was provided to 123 juniors and seniors in good academic standing within a probable window of success with last dollar assistance.  Outreach to “stop out” students exhausting their financial aid as well as students on the verge of financial aid depletion were assisted. 

	3
	Scholarships for STEM-H Students
	Need-based and last dollar scholarship support was provided to 76 STEM-H students.

	4
	Online Degree Programs in High Demand Areas
	Nursing, cyber security, and health services management are presently the areas of focus for online program development and enhancement.  During the current year, all approvals were obtained to offer the online M.S. Degree Program in Cyber Security beginning Fall 2015.   
 
Search for a new Health Services Management faculty member (with online expertise) is underway to assist with the growing enrollment.  The number of majors in the program has increased 53% since Fall 2010, a notable bright spot since enrollment in many programs has declined.  

The online baccalaureate degree program in nursing was put on hold until the issues with the associate degree program were resolved.  That program has officially closed and the University recently received notification from the Virginia Board of Nursing that the BSN program will continue on full approval with the next survey visit scheduled for 2025.  Given this good news, the development of the online program in nursing will begin anew during the 2015-16 academic year. The online effort was endorsed by the Board of Nursing during its Spring 2015 campus visit.


	5
	Transfer Center
	1. Through activities housed in the TransferMation Center, increased opportunities were provided for students to seek and obtain information and support to complete their post-secondary education regardless of how they entered higher education.

2. The TransferMation Center staff increased university outreach and created higher visibility at area community colleges and businesses that attract and employ adult students. 

3. The center remains a full-service one-stop TransferMation Center specifically designed to support transfer students’ success, remove barriers specific to admissions, course evaluation, financial aid and other administrative service needs.

4. Key Center activities include:
· Transfer/Non-Traditional/Adult Recruitment 
· Certificate of Advanced Standing Processing
· Monitoring and Tracking  Transfer Student Progress
· Academic /Financial Aid Planning
· PASSport Program
· TCC/NSU Links Scholars
· Transfer Thursday
· Transfer Month
· Transformers: Peer Mentoring /Focus Group
· Transfer Expo
· Translation Newsletter (Quarterly) providing a clear pathway to understanding the barriers that may cause a delay in matriculation. 

5. Other Selected accomplishments:
· Completed a transfer plan developed as an evolutionary component of the Strategic Plan and the Enrollment Management Plan.
· Initiated transfer brand development with the Office of Communications and Marketing.
· Provided Training for staff and selected academic unit staff
· Developed an infrastructure to provide Intrusive Advising to Retain First Year and Transfer Students that is critical before, during and after the transfer process.
· Developed an instrument to gauge the current level of campus transfer receptivity

6. Served more than 1,200 prospective and current transfer students during 2014-15 through the TransferMation Center.

	6
	Center of Excellence in Minority Health Disparities 
	This initiative began in FY 2014.  Activities and accomplishments include:

1. Formation of a broad-based University Steering Committee.  Members include:
· Ms. Melody Armstrong—Department of Nursing
· Ms. Sandra Barnes – Department of Nursing
· Dr. Cynthia Burwell, Director (Health, Physical Education and Exercise Science)
· Ms. Jill Comess – Food Science & Nutrition Program
· Dr. Mildred Fuller – Provost Office
· Dr. Desi Hacker – Psychology Department & Graduate Studies
· Dr. Joseph Hall – Department of Chemistry
· Dr. Ronald Jones – Department of English & Foreign Languages
· Dr. Carl McGowan – School of Business
· Dr. Robert Perkins – Department of Sociology
· Dr. Sheila Ward – Department of Health, Physical Education & Exercise Science
· Dr. Rowena Wilson – School of Social Work
· Dr. Rudolph Wilson – Political Science
· Mr. Nathaniel Worley—Co-Director (School of Social Work)

2. Identification of Advisory Board members:
· Mr. Terrance Afer-Anderson—Virginia Department of Health Norfolk District
· Mr. Alphonso Albert—Garden of Hope Community Development Corporation
· Dr. Faye Belgrave – Virginia Commonwealth University, Department of Psychology and Director, Center for Cultural Experiences in Prevention
· Ms. Betty Gray-Henson – Alternative Family Treatment Services
· Dr. Steve Harris – Middle Towns Lions Club
· Ms. Deidra Love – Teens With a Purpose: The Movement
· Dr. Charles Lovell, Jr. -- Lovell Family Practice
· Mrs. Catherine Roberts – FNP, Retired Virginia Department of Health Norfolk District
· Mr. Kenneth Spencer – NAVY Exchange, Human Resources

3. Selection of the mission and vision statement: 
Mission Statement – To engage students, faculty and community in reducing health disparities and promoting health equity through research actions and evidence-based practices.
Vision Statement – The Center will develop and provide research expertise, increased education and research opportunities for faculty and students, leadership and community support in reducing health disparities in the areas of a) chronic obstructive pulmonary disease (COPD), b) diabetes, c) congestive heart failure (CHF), and d) stroke.
4. Established a website (https://www.nsu.edu/provost/coehealth) and email address (coehealth@nsu.edu) for the Center.

5. Established an office for the Center in the Nursing and General Education Building to provide resources, and support for student and faculty research and outreach for the community.

6. Members of Steering Committee met with consultants: Dr. Stephen Thomas, Director of the University of Maryland Health Disparities Center and Dr. Thomas Laveist, Director of Johns Hopkins University Center for Health Disparities Solutions.

7. Members of Steering Committee met with the Virginia Department of Health’s Minority Health and Health Equity Director, Dr. Adrienne McFadden to discuss possible collaborative opportunities. 

8. Sponsored Minority Health Speakers 
· Dr. Thomas Laveist, Director of the Johns Hopkins Center for Health Disparities Solutions on April 29, 2014; Topic: “The Skin You’re In: Why African Americans Get Sicker and Die Younger”. 
· Dr. Leandris Liburd, the CDC Associate Director of Minority Health and Health Equity, April 22, 2015; Topic: “Sick and Tired of Being Sick and Tired” (Fannie Lou Hamer, 1964): Creating Pathways to Health Equity.

9. Retrieved health disparities data for the Hampton Roads area from the Virginia Department of Health’s Office of Minority Health and Health Equity to identify the prominent health disparities in the Tidewater area. The health disparities identified for the area were: chronic obstructive pulmonary disease (COPD), diabetes, congestive heart failure (CHF) and stroke.

10. Health Disparities Steering Committee member Melody Armstrong appointed to state’s Minority Health & Health Equity Board--appointed by the Virginia State Health Commissioner to serve a four-year term on the Advisory Council on Health Disparity and Health Equity (ACHDHE) effective January 13, 2015.  She has attended two of the quarterly meetings in Richmond, Virginia for the purpose of advising and making recommendations to the Commissioner of Health. This appointment was highly competitive and was based on her dissertation subject matter expertise coupled with the current Virginia Department of Health (VDH) programs, policies and initiatives encompassed proposed effective strategies and policies to assist in the promotion of health equity among vulnerable populations across the state.  Additionally, in her role as an advisor to the State Health Commissioner she is charged with providing assistance and support to the VDH, Office of Minority Health (OMHHE) in achieving its goals through various programs that promote Health Equity across the Commonwealth of Virginia, i.e. Virginia's 100 Congregations for Million Hearts Initiative and the Documentary entitled "7 AM".

11. Participated in the UNC 21st National Health Equity Research Webcast on June 5, 2015 in NGE Room 205. Approximately 15 attendees.

12. Established a Live Well Living Learning Community (LLC) that focused on the prevention of chronic diseases and health disparities.

The following goals were adopted for the LLC:  
· Create an environment that encourages and promotes the development and maintenance of a healthy body, mind, and spirit through a wide variety of health and wellness programs
· Motivate students to make a life-long commitment to prioritizing wellness within themselves, for the community, and environment
· Compare the typical U.S. diet and lifestyle with that of other countries with low chronic disease rates. 
· Enhance students’ knowledge and practice of health programming and health promotion skills.
· Foster deeper learning through curricular and co-curricular experiences which promote critical thinking (reflect, evaluate, argue, solve, obtain, and network) via intellectual exploration and active learning

Co-curricular activities for the LLC included:
· Rock Climbing
· Weekly Fitness Classes
· Group Fitness Classes with a trainer and nutritionist
· Viewing and discussion of the PBS film series "Unnatural Causes"
· Healthy cooking classes
· Trip to Organic Farm in Virginia Beach
· Common reader and book discussions-- Farm City: The Education of an Urban Farmer, by Novella Carpenter
· Trip to VA Aquarium –Sustainable local seafood program

13. Sponsored the NSU Health and Wellness Day. (250 attendees)

14. Co-Sponsored HIV testing at 3 events: World AIDS Day, Black HIV/AIDS Awareness Day and NSU Wellness Day (85 students tested)

15. Co-Sponsored “7AM Documentary” with the Virginia Department of Health’s Office of Minority Health and Health Equity.  The documentary discusses the attainment of wealth (a social determinant of health (SDOH) in minority communities, and its impact. The documentary highlighted an understanding of the importance of the social determinants on long term health status. (26 attendees) A panel discussion followed with the following  members: 
· Dr. Sidika Colakoglu, Professor of Management from the School of Business 
· Dr. Carlene Turner, Sociology Department
· Dr. Rudolph Wilson, Professor, Political Science
· Dr. Olivia Newby, Diabetes and Chronic Illness Management  at the Primary Care Specialists Clinic, Norfolk, VA
· Mr. Augustine Doe, VDH Office of Minority Health & Health Equity

16. Dr. Burwell, Director, presented “Health Disparities in Vulnerable Populations” in Brenda Johnson’s community health nursing class (20 attendees)

17. Co-Sponsored the “The Issue of Hair: Its Impact on the Health of African American Women” on April 29, 2015. (45 attendees)

18. Attendance of Steering Committee members at the following conferences: 
· First Annual Latino Health Disparities Conference at the Milken Institute School of Public Health at George Washington University (Mr. Worley)
· American Public Health Association (APHA) New Orleans, LA (Dr. Ward)
· Society of Public Health Education (SOPHE) Portland, OR (Dr. Burwell, Co-Chaired the Abstract Review Committee)
· American College Health Association (ACHA) Orlando, FL (Dr. Burwell & Jill Comess) Presented “The Health and Wellness Link in the Living and Learning Communities at an HBCU”

19. Sponsored first faculty research mini-grants in health disparities. Recipients were Drs. Marilyn Lewis and Liyun Wu for their project entry “Health Disparities in Mental Health among Military Veterans Living in Hampton Roads 2001-2002.”

20. Piloted the Share Curriculum “Student Health Advocates” (3 modules) with the Health and Science Academy on June 22, 2015. (24 local high school students).  The Project SHARE curriculum aims to build high school students' skills to reduce health disparities at the personal, family and community level.  The curriculum aligns with national standards and can be used in diverse settings nationwide:  schools, libraries, community-based organizations, and community-academic partnerships.

Future Plans:
· Establish a Health Disparities Consortium with other universities in the Hampton Roads Area. (Spring 2016)
· Sponsor a Summer Institute on Health Disparities (Summer 2016).
· Establish a Healthier Campus Initiative 
· Establish a Project SHARE program (Fall 2015)
· Conduct a Community Forum on health disparities (Spring 2016)
· Sponsor Professional Development workshops for faculty (Fall 2015)
· Meet with Norfolk Redevelopment and Housing Authority personnel to establish partnership (Fall 2015)
· Sponsor Mini Medical School program with EVMS partnership. 
· Establish a certificate program in Health Disparities in partnership with the School of Social Work, School of Education, EVMS, etc.
· Gentlemen Embracing New Experiences and Seeking Intellectual Success (G.E.N.E.S.I.S.) will establish a Men’s Health Barbershop Project to educate men in the community about the importance of living a healthy lifestyle.
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	Terminal Degree Prepared Nurses
	Currently, the University is supporting one faculty member, M. Armstrong, who is enrolled in the doctoral program in nursing at the University of Virginia.  The University was initially supporting two faculty members, but one had to discontinue her continuing education due to medical issues.

There are eight (8) additional nursing faculty members that are pursing terminal degrees in nursing:

Name		Degree		Anticipated Graduation Date
S. Barnes		PhD		Spring 2018
L. Brown		PhD		Fall 2015
T. Gainer		PhD		Fall 2016
A. Hayes		DNP		Spring 2017
B. Johnson		DNP		Summer 2015
L. Scott		DNP		Spring 2016
F. Smith		PhD		Fall 2016
S. Tuggle-Riddick	DNP		Spring 2016 




E.	Capital Outlay

The following proposed capital outlay projects could have a significant impact on strategies and funding.

1. Construct New Science Building						$59,400,000 
New Science Building Pre-Planning 						  $2,600,000

The Woods Building fulfilled the general needs of the Science Departments when it was originally constructed in 1967.  However, the intervening 46 years has brought substantial growth as well as technological, pedagogical, and safety requirement changes/improvements to these programs.  There have been some modest changes through the years to repurpose rooms within the building in order to adjust for new needs.  However, these changes have not been able to fully address all of the fundamental issues in order to have a programmatically correct and safe science building.  Because of the current building constraints, the science departments cannot grow their existing programs, develop new programs, or have sufficient and modern lab space for current academic and research initiatives.  Also, there is a need for a larger greenhouse as the current structure is too small to meet the needs of the science departments.

The building has reached the 40-50 year threshold where a major overhaul is due in order to bring the building up to current building codes, fire and life-safety requirements, American Disabilities Act (ADA) compliance, and building systems (HVAC, electrical, plumbing, IT) and controls’ standards.  There have been some minor renovations to the building over the years, including some HVAC work, casework refurbishment, new ceilings and new flooring in select rooms to help remediate some of these deficiencies.  However, they have not addressed all areas of deficiencies and have not brought the building up to current safety standards.  Even though the HVAC system has been refurbished, it still does not function adequately to provide a safe environment with regards to air flow.  In addition, the existing fume hoods result in higher utility costs. The building also does not have a sprinkler system which is critical considering the hazards of a science building.  There may also be lingering asbestos present in the building that presents a potential health hazard to occupants.

The overall conclusion to this assessment is that the Woods Building does not currently fulfill the space, educational, and safety needs of the science departments.  Further, it is clear that the pedagogy in all of the science departments is being negatively impacted by cramped, unsafe, inadequate, and substandard spaces.  In order to remediate the current situation, it is the recommendation from this assessment to replace the existing facility with a new comprehensively designed science facility that will allow the current programmatic and enrollment needs to be met as well as growth projections as defined by the University.  In addition, the new facility will allow for the development of the research program and the reintroduction of animal facilities that cannot be accommodated to current standards in the existing facility. 


2. Replacement of the Hamm Fine Arts Building				$50,200,000
Hamm Fine Arts Building Pre-Planning        		                                      $2,500,000

The Hamm Building fulfilled the general and overall needs of the Music and Fine Arts Programs when it was originally constructed in 1971.  However, the intervening 42 years has brought substantial growth as well as technological, pedagogical, and safety change requirements to both of these programs.  These changes have not been accommodated within the building either with a meaningful growth in size or with an upgrade in infrastructure since the building was originally built. The results of the space constraints are over-crowding of classrooms/art studios/music rooms, overscheduling (evening and weekend sessions required), unsafe environments due to crowding of people and equipment, displacement of otherwise-usable room and circulation space by stored items and equipment, and a compromised ability to deliver some aspects of the educational programs due to cramped space, lack of space, and acoustic interference.  Because of the current constraints, there is also an inability to grow the existing programs or to develop new ones. 

In addition to the space constraints, there has been no significant renovation/rehabilitation to the building in the last 42 years outside of some HVAC renovations to remediate deficiencies.  National safety standards have also been upgraded for sculpture, ceramics, and 3D studios where heavy machinery, welding, and dust-production are commonplace.  These current minimum standards have yet to be incorporated into the building, and safety is a concern in many of the art studios.  Also, the building has reached the 40-50 year threshold where a major renovation is due in order to bring the building up to current building codes, fire and life-safety requirements, American Disabilities Act (ADA) compliance, and building systems (HVAC, electrical, plumbing, IT) and controls’ standards.  There is also a possibility that lingering asbestos present in the building that presents a potential health hazard to occupants (a current Hazardous Material assessment would be necessary to evaluate).

The overall conclusion to this assessment is that the Hamm Building does not currently fulfill the space, educational, and safety needs of the academic programs housed in the building.  Further, it is clear that the pedagogy in both the Music and Fine Arts Programs is being negatively impacted by cramped, unsafe, inadequate, and substandard spaces.  


Six-Year Graduation Rate Trends
Bachelor's Degree-Seeking Sub Cohort
2004-2013 
Men	
1998 - 	1999 - 	2000 - 	2001 - 	2002 - 	2003 - 	2004 - 	2005 - 	2006 - 	2007 - 	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	22.7	21.7	25.1	22.6	26.1	29.5	28.3	30.2	30.2	28.8	Women	
1998 - 	1999 - 	2000 - 	2001 - 	2002 - 	2003 - 	2004 - 	2005 - 	2006 - 	2007 - 	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	29.6	33.800000000000004	32.300000000000004	36	36.800000000000004	34.700000000000003	39.1	35.300000000000004	39.1	42.7	Total	
1998 - 	1999 - 	2000 - 	2001 - 	2002 - 	2003 - 	2004 - 	2005 - 	2006 - 	2007 - 	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	26.7	28.8	29.6	30.5	32.1	32.1	34.4	33.200000000000003	35.5	36.800000000000004	
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