Six-Year Plans – Part II (2013)
Old Dominion University

A.  Institutional Mission—please provide a statement of institutional mission and indicate if there are plans to change the mission over the six-year period.  Any changes to institutional mission must be formally submitted to SCHEV for review and approval.
Old Dominion University, located in the City of Norfolk in metropolitan Hampton Roads region of coastal Virginia, is a dynamic public research institution that serves its students and enriches the Commonwealth of Virginia, the nation and the world through rigorous academic programs, strategic partnerships, and active civic engagement.   The mission of the University was revised by the Board of Visitors on April 8, 2010.   The University’s current Strategic Plan continues through 2014, however, it should be noted that the strategic planning process may influence future strategic directions and institutional priorities.

B. Strategies—Institutions can describe in more detail strategies proposed in the spreadsheet.  Identify each strategy with the title used in the spreadsheet.

1. Increase the number of Full-Time Faculty:  IPEDS reporting for fall 2012 shows Old Dominion University with a student faculty ratio of 20.7:1.  In order to attain a ratio of 17:1 to be in line with Virginia peers, a total of 170 additional faculty positions will be required.  (This takes into account the 25 additional positions and the reallocation and conversion of 25 part-time faculty to full-time that were funded in the FY2014 budget year).  It is expected that the 170 positions will be added over the next two years of the biennium. 

2. Increase incremental Base Funding to 90% of Funding Guideline:  Although Old Dominion University received additional General Funds to address its base funding shortfall; ODU continues to remain at the lowest percentage of funding guidelines (85%).  The system’s average is 95% when institutions above 100% of funding guidelines are excluded.   The incongruity in state funding as well as the need to keep tuition and fees at a minimum for low and middle income students presents financial challenges for the institution.   To achieve 100% of funding guidelines would require $42.7 million in general and nongeneral funds.  In order to attain, the 90% funding guideline, $7.4 million in general funds in FY2015 and $14.9 million in general funds in FY2016 is needed.
  
3. Increase Faculty Salaries:  Currently, Old Dominion University is at 26 percentile of salaries within the faculty salary peer group.  Taking into account the 4% state and institutional increase in faculty salaries, Old Dominion University remains well below the faculty peer salary average.   To attain the 60 percentile by 2016, would require an average salary increase of 6.89% in 2015 and another 6.89% increase in 2016 (total increase of 13.77% over the next biennium).

4. Interdisciplinary Entrepreneurial Studies:  ODU intends to create an Entrepreneurial Institute, modeled after the highly successful Babson-Olin College collaborative, to inspire and facilitate ODU students, faculty and alumni in the creation and commercialization of new technologies, products and services to improve society.  The Institute will coordinate the efforts of the Colleges of Business & Public Administration, Engineering & Technology, and Sciences in offering introductory through advanced undergraduate and graduate level courses and certificates in entrepreneurship.

The curriculum will be interdisciplinary, with faculty drawn from across the university.  A 2-semester freshman Fundamentals of Entrepreneurship course will be open to all students and will cover the basics of development, launch, and commercialization; writing a business plan; formation of start-up companies; social entrepreneurship; micro-grant opportunities; family-owned ventures. More advanced courses will cover small business practices such as procurement, tax liability and accounting, management/human resource needs, export control regulations, and marketing. 

The Institute will be the focal point for business plan competitions, youth camps, conferences, seminars, and workshops for current and budding entrepreneurs.  Existing and new full- and part-time faculty will be augmented by a cadre of Entrepreneurs in Residence, who will spend a minimum of one week a semester on campus interacting with students, and successful alumni entrepreneurs who will mentor students and members of the broader community.  
	
The Entrepreneurial Institute’s goals are aligned with the 2011 Commonwealth Research and Technology Strategic Roadmap to encourage innovation and competitive advantage by providing skilled and talented members of the workforce who can turn world-class research and innovations into marketable products.

In addition, Old Dominion University seeks support to create a Center for Economic Development and Commercialization (CEDC) that will enhance the Hampton Roads region, and other parts of the Commonwealth, by helping entrepreneurs at different stages, to identify, plan, start and grow businesses in the area. The CEDC will consist of four components—Venture Services, the Business Incubator Services, Student Entrepreneurial Center, and the Business Centers Outreach—that focus on entrepreneurs or businesses that are at different stages.
· Venture Services will focus on business coaching with entrepreneurs seeking to develop technology-oriented businesses.
· Business Incubator Services will assist start-up companies with potential to develop into high-growth and impact businesses in the area.
· Student Entrepreneurial Center will provide out-of-class entrepreneurial consulting services to undergraduate and graduate students to plan new businesses.
· Business Centers Outreach will provide outreach capabilities to existing business development Centers housed at ODU that provide consulting to different groups such as veterans, women, and minority businesses.
5. Expand Commonwealth Graduate Nursing Consortium: $500,000 in the first year and $1 million in the second year will be used to subsidize additional contributions by Old Dominion University to the Commonwealth Graduate Nursing Consortium.   The creation of a PhD in Nursing Education is proposed.   The focus of this doctoral program will complement those offered by UVA, VCU, and GMU and will increase access to courses and degree programming by leveraging the unique assets of individual nursing programs across the state to increase the number of nursing doctoral degrees conferred in Virginia to address the ongoing nursing faculty shortage.

6. Create “Back on Track: ODU Solution for Student Stop-Out” (On-line Degree Completion Initiative):  ODU intends to create a “Back on Track: ODU’s Solution for Student Stop-Outs” Initiative to address the need for more Virginians to attain a Bachelor’s or graduate level degree.   “Back on Track” is an outreach project directed at ODU students who have stopped out of their college program while still in good academic standing, leaving their degree incomplete. The project will also reach out to other working adults who have completed some college experience, but did not attain a degree, to provide them with information and encouragement to get back on track with their education. Existing advising and re-enrollment services will be supplemented with a software system to help students evaluate their completed credits and gauge progress toward a specific degree or range of degree options. The focus of the outreach part of the program will be on affordability, flexibility of course delivery modalities and times, and support available, with the aim of creating a smooth transition for returning students.

ODU’s long history of excellence in producing on-line programs as well as individual courses allows us to develop and market new courses and degree completion programs appropriate for Virginians who are seeking degree completion.  The “Back on Track” project will develop several on-line degree programs to include: Work and Professional Studies; Communications, with an emphasis on Media Studies; Professional Communications, targeted to business leadership and management communications; Business Administration; and Information Technology.
	
Funding is sought for program development, faculty support, information systems to identify and communicate with ODU student stop-outs and Virginia residents with some credentials toward a degree, and promotion and delivery of the programs.

7. Program in Cyber Security:  Cyber security is an area of increasing concern to the U.S., from President Obama’s 2012 table-top simulation of a major cyber-attack on the U.S., to individual banks, health care providers, universities, and companies who worry about loss of sensitive information to hackers.  A wide array of commercial products and services that claim to provide digital security are available, however many companies and individuals are poorly informed about where they have vulnerability and what are the best ways of improving resilience to cyber threats.  ODU’s VMASC hosted and co-sponsored the 12th annual Industrial Control Systems (ICS) cyber security conference in October 2012.  As noted by the ICS “…the stakes of critical infrastructure protection and the distinctiveness of securing control systems become increasingly apparent.”  Although other universities in the Commonwealth offer instruction in providing and improving cyber security, the issue is of such critical importance and the density of military and federal facilities in the Hampton Roads region is so high, as is the demand for skilled cyber security workers throughout the Commonwealth, that it is imperative for ODU to expand its current offerings into a comprehensive program in cyber security.    The Navy’s recent announcement of its planned move and consolidation of the Naval Network, Warfare Command, Naval Network Warfare Command Global Network Operations Center and the Navy Cyber Defense Operations Command to the former U.S. Joint Forces Command facility in Suffolk, Virginia, further acknowledges the important need for this expanded programming.

ODU’s expanded cyber security emphasis will span the range from graduate certificates to undergraduate and graduate degree programs, and will include introductory and advanced non-credit courses for external constituents.  Careers in this field include computer systems analyst, information security analyst, business intelligence analyst, software developer and computer programmer, to name just a few.  ODU currently offers two graduate-level certificates in cyber security:  a Modeling and Simulation Certificate in Computing and Informatics, in which students take 4 courses from an array of 15 relevant courses in computer science and modeling & simulation engineering; and a fully online Graduate Certificate Program in Cyber Security. ODU’s current course offerings will need only modest expansion with additional research faculty to create a degree program at the graduate level. However, there is a strong need for a new undergraduate-level program, with courses and certificates in this field for students who do not already have a 4-year Bachelor’s degree. 

As part of this initiative, ODU will also increase its ongoing collaborations with the National Defense University (NDU), which has a well-established cyber security program specifically targeted to military officers in the Joint Forces Staff College.  Aspects of the NDU program can be modified to suit ODU student demographics. We will leverage our existing connections with the World Security Forum and International Risk Governance Council to bring in expert speakers from Europe and elsewhere. Other areas of enhancement include: the security of large databases that are generated from unmanned aerial surveillance and space vehicles; health informatics security, especially in relation to personalized genetic coding for medical treatments; and high performance computing security. 

8. Bioelectrics: ODU’s Center for Bioelectrics (CBE) focuses on novel cancer therapies, immunotherapies, and other medical and environmental applications that can drastically improve health and welfare.  Bioelectrics uses ultra-short (nanoseconds), intense pulsed electrical fields and cold ionized gases on individual biological cells and tissue to promote wound healing, bacterial decontamination of food, tumor treatment and cardiovascular disease treatment, as well as to provide mechanisms for targeted drug delivery systems. The CBE works collaboratively with researchers from around the world.  More than 35 patents have been issued to CBE researchers, indicating that significant commercialization opportunities exist with this multi-disciplinary field.   The University has invested more than $4 million in start-up funding in addition to the investment by the Commonwealth of $750,000 in base funds.  With a modest additional investment of $975,000 the CBE will be able to support its own growth through federal and health industry-sponsored research awards.

9. Technology Enhancement:  Investments in cyber infrastructure, specifically in High Performance Computing (HPC) are critical to enable scholarship at the cutting edge for the process of inquiry and integration in instructional programs for all disciplines at Old Dominion University.     Developing and sustaining the HPC program includes investments in HPC resources, education, and consulting to broaden participation for computational sciences, engineering, and data analytics.   Investment in HPC resources is now necessary for all forms of scholarly work.   With access to large datasets, big-data science and analytics is driving the need for non-computational disciplines to transition from desktop-scale to computation-scale activity.   

The planned investments will provide increased computation capacity and software licenses to support growth in scholarly and education activity; Hierarchical Storage to scale datasets; Professional Faculty positions to develop and provide education and consulting for faculty and graduate student development to broaden use of computational resources in non-traditional disciplines
		
The planned investments will increase compute capacity for expected growth from new uses of HPC.  The investments will also be leveraged with research funding to support some of the existing scholarly and education activities.  The HPC resources will be designed to provide base-to-medium scale calculations built on architecture to scale to large calculations through external HPC resources.   In addition, the HPC resources will be centrally managed for high efficiency and utilization with fair access rules.


10. Increase Number of Support Staff:  The Fall 2011 IPEDS Data for Full-time equivalent staff, by assigned position, shows Old Dominion University with 593 Other professional Support Service Staff compared to 911 for peer institutions and 870 non-professional staff compared to 1,079 for peers.   With over 30 percent less support staff than our peers, Old Dominion University is significantly under-staffed.   While 25 additional staff support positions in the first year of the biennium and an additional 25 support positions in the second year will not make up the 486 staffing deficit, it will provide additional critical support for the academic and administrative infrastructure.

11. VRS Increase:  Section 51.1-145.K1.1 of the Code of Virginia requires increases to the Employer VRS rate over the next three biennia in order to reach 100 percent of the Board certified rate of 13.07%.   From this premise, the assumption has been made to forecast the VRS rate increase of 1.4% in 2014-2015 and 0% in 2015-2016 (which will take the VRS rate to 10.20% (78.02% of the actuarial rate) in the 2014-2016 biennium.   

12. Fringe/Health Insurance Benefit Increase: While there are a number of reasons that fringe rates could increase (health care inflation, impact of the Affordable Care Act), the plan is based on the following projected fringe and health insurance benefit increases:  1.5 percent increase for 2014-2015 and .2% increase for 2015-2016.

13. Utility Cost Increase:  The plan assumes a 5% annual increase in utility costs as well as additional utility costs for the New Arts Building in FY2015 and 6 months of utility expenses for the new Education Building in FY2016.

C. Financial Aid—TJ21 requires “plans for providing financial aid to help mitigate the impact of tuition and fee increases on low-income and middle-income students and their families, including the projected mix of grants and loans.”  Virginia’s definitions of low-and middle-income under TJ21 are based on HHS Poverty Guidelines.  
Over the last several years, Old Dominion University has committed over $3.8 million per year to meet student needs.  In addition, funding for the number of on campus employment opportunities for students who need part-time work to supplement their income has been increased by $150,000 in the upcoming 2013-2014 budget year, bringing the total budget for student wages to $5 million.   Through grants and institutional funds, Old Dominion University is attempting to meet an average of 30 percent of need for continuing low and middle income students.

D. Evaluation of Previous Six-Year Plan—summarize progress made in strategies identified in 2011/12 Six Year Plan.  Note how additional General Fund support, savings and reallocations were used to further the strategies.
· Financial Assistance to Low and Middle Income Students: $675,000 in funding was reallocated in the 2012-2014 biennium to provide additional on-campus employment opportunities to students, bringing the total to $5 million in institutional financial support for student employees.
· Expansion of Summer School:  $351,581 in funding was reallocated to provide additional course offerings for summer school during the 2012-2014 biennium.  ODU’s summer school is already one of the largest within the Commonwealth.   In 2012, summer enrollment increased by 1% with a headcount in excess of 90 students.  
· ODU/VCCS Articulation:  Creation of on-line degree programs that are co-owned, marketed, and delivered by ODU and the VCCS together optimize resources, simplifies and streamlines the student experience by providing a seamless transition from the community college to the 4-year institution. This effort reduces time to graduation, makes better use of student resources, and provides greater access to degree programs in high-need areas. A noteworthy example of this initiative is the NOVA+ODU initiative, whereby Northern Virginia Community College and ODU have built complete four-year degree programs together, and jointly market those programs as four-year programs, rather than as articulated 2+2 programs. All of these programs are completely on-line, and currently degrees are being offered in Psychology, Criminal Justice, BS in Nursing and Human Services, with a number of additional programs under development. $328, 262 was allocated in FY13 for program expansion.   
· SACS Reaccreditation:  In December, the University received reaffirmation of accreditation from the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) until 2022. The university was found to be in compliance with all of SACSCOC's 80-plus standards, and ODU’s Quality Enhancement Plan (QEP), "Improving Disciplinary Writing," was approved for implementation. Accreditation signifies Old Dominion University's success in meeting its academic mission and achieving its objectives and goals.  The in-depth review covered compliance with accreditation standards in the areas of academic programs, faculty, student affairs and services, library, learning resources, governance, financial resources and facilities. SACSCOC also requires that the university engage in regular and meaningful assessment of its activities and integrate its planning with resource allocation with the goal of continuous improvement. To receive a SACSCOC reaffirmation with no recommendations for improvement is highly unusual for any university, and speaks to the very high quality and dedication of ODU's faculty, administrators and staff in support of our educational and research goals.  This initiative was accomplished by allocating $235,544 in funding to implement the QEP.
· Military Connector Center: The university established a task force to create the structure and strategic plan for the creation of the Military Connector Center.  The desired knowledge, skills and abilities for the position of director were identified and the position recruitment is underway.  A new director is expected to be onboard by late summer, with the creation of the center to begin after that.  A total of $124,500 in base and $50,000 in one-time was allocated.
· In-State Enrollment Growth: A total of $260,559 in both general ($114,646) and nongeneral funds ($145,913) were allocated to invest in recruitment of in-state students.  In-state enrollment grew by 1.2% or 192 FTE in Fall 2012 and we anticipate an increase of in-state enrollment of 1.1% or 185 FTE in Fall 2013.  
· Student Engagement and Enrollment Services:  The Division of Student Engagement and Enrollment Services (SEES) was created with a focus on student success.  A total of $365,675 in base and $150,000 in one-time funds as well as $154,000 in reallocations were provided to fund additional student advising, student success efforts in the academic colleges, and for tools for an academic major exploration initiative.   As a result of these endeavors, the freshmen retention rate for Fall 2011 achieved the goal of 81%.  This is 4% above the University’s comparison group.   
· STEM-H Degree Production:  An investment of $299,449 ($131,758 in general and $167,691 in nongeneral) was allocated in FY2013 to increase degree production in the STEM-H disciplines.   There were 1011 STEM-H Degrees awarded in 2011-12.   This is an increase of 78 students or 8.3% over FY2011.   
· Project Lead the Way:  Although the University’s budget request for expanding this national program aimed at encouraging middle and high school students to pursue STEM-related careers was not funded, ODU hosted the Commonwealth’s Project Lead the Way Program with participation of 24 high school teachers attending the summer institute over the past two years.
· Bioelectrics:  ODU’s Center for Bioelectrics (CBE) focuses on novel cancer therapies, immunotherapies, and other medical and environmental applications that can drastically improve human health and welfare. The CBE works collaboratively with researchers from around the world and is considered a leader in this domain internationally. More than 35 patents have been issued to CBE researchers, indicating that significant commercialization opportunities exist with this multi-disciplinary field.   In 2012 both the Governor and the General Assembly recognized the significant and groundbreaking work being conducted at the CBE and, as such, awarded the Center with $750,000 in base funding. In addition, the CBE has been a significant beneficiary of the Commonwealth’s Research and Commercialization Fund (CRCF). The Center has also received $860,398 in institutional support over the last two years. The CBE has used these funds to purchase critically important equipment, as well as to hire 8 additional faculty researchers over the last three years.
· Medical Modeling and Simulation:  ODU’s Virginia Modeling Analysis and Simulation Center (VMASC) is a nationally recognized center with a relatively new and growing field. Medical Modeling and Simulation is an important enhancement to VMASC’s additional simulation and visualization capacity, and in partnership with Eastern Virginia Medical School, the Commonwealth has supported this important work with $250,000 in base funding in FY2014. These funds are being used to continue efforts begun with Joint Forces Command disestablishment grant received through Virginia Office of Veterans Affairs and Homeland Security, and the federal Office of Economic Adjustment. Those grant funds will expire in August 2013. These additional funds will provide ongoing support for the two professional full-time staff engaged in economic development and research activities related to the medical modeling and simulation industry. We expect the core state funding to generate non-general funds of more than $500,000 annually.
· Solar Alternative Energy Group in the Batten College of Engineering and Technology:  Has conducted unique and specialized research in converting solar radiation into direct current electricity. Due to growing demand for renewable energy sources, the manufacturing of solar cells has advanced considerably in recent years, and ODU’s research in this arena, in part due to the almost $3 million in research grants received to support this endeavor. Funds have been used to purchase equipment, as well as hire additional faculty. This effort has been awarded $175,000 from the Commonwealth Research and Commercialization fund to study the economics, operation, maintenance and performance of large-scale solar installations.  In addition, in January, Dominion Virginia Power awarded this group with a $500,000 grant in January to study solar energy and the use of solar panels as an energy source. 
· Business Process Improvement Initiative with Ellucian:  ODU has completed Phase I (Accounts Payable, Human Resources/Payroll, and Accounts Receivable) of a comprehensive review of administrative and business services.  This strategy focused upon improving the effectiveness and efficiency of the services and has resulted in significant, $540,000 in savings including the elimination of six (6) FTE staff positions.  These position savings were reallocated to address other institutional needs.  Phase II (Admissions, Financial Aid, and Registrar) is now underway.
· 10-13 New On-line Degree Programs:  In FY12 Old Dominion University built and implemented six new degree programs, in Psychology, among others.  In FY13, an additional eight on-line programs, including an MS in Engineering Management, a BS in Health Services, an MBA program, and a BS in Information Technology. $229,867 was reallocated in FY13 and $462,369 in new one-time funds were allocated in FY2014 to support these programs. 
· [bookmark: _GoBack]The ODU Business Gateway:  ODU Business Gateway has helped to prepare a large number of entrepreneurs through its activities including the Veteran’s Business Outreach Center, the Women’s Business Center, the NIST Manufacturing Extension Partnership, Launch Hampton Roads and the Small Business Transportation Resource Center. With federal funding totaling nearly $3M in FY 2012 & 2013, these Centers have helped mentor over 380 clients with one-on-one counseling, provided over 150 workshops serving over 3700 clients and hosted and/or partnered on 325 outreach events with over 6000 attendees. The programs generated over $125M in economic impact and over $12M in new small business contract awards as well as creating 105 new jobs while retaining an additional 100 jobs. The Business Gateway also educated over 2000 workers in topic areas including Project Management, Lean Six Sigma, and numerous other topics that were mostly non-credit. 

E. Capital Outlay—note any capital outlay projects that might be proposed over the Six-Year Plan period that could have a significant impact on strategies, funding, or student charges.   Do not provide a complete list of capital projects only those projects that would be a top priority and impact E&G and NGF costs. 
Old Dominion University is currently completing a comprehensive update of its Master Plan.  Since the completion of the last master plan in 1995, the University has changed dramatically in terms of enrollment, residential character, and research.  Student enrollment has increased from 17,077 to 24,670 headcount overall, an increase of 40% on the Norfolk Campus and overall. The institution has become substantially more residential by increasing on-campus beds from 2,200 to over 4,600 with an additional 960 privately owned and managed beds located within the University Village.  Finally, sponsored research has increased more than 300% given the success of key initiatives in modeling and simulation, bio-electrics, and other key disciplines.

During this period of significant growth, the physical campus has not experienced proportional expansion of critical instructional facilities nor with important co-curricular buildings.  The University’s recently submitted Six-Year Capital Budget Request includes a number of badly needed facilities to address this current shortage, as well as the projected enrollment and programmatic/research growth.  Although Old Dominion University anticipates the release of final design and construction funding for the New Education Building, the E&G needs for adequate facilities to support the institution’s largely STEM-H disciplines continue to be unmet.  Thus, over the next several biennia the University has requested funding for a New Chemistry Building, a New Biology Building and a New Health Sciences Building.  Similarly, the measurable success of the institution’s Learning Commons/Student Services Addition to the Perry University Library and student success services have prompted an important capital request for a New Student Services and Student Success Center of adequate scale to support the on-going student retention and learning initiatives of the University consistent with the system-wide goals of the TJ-21 Legislation.

The rapid growth of residential facilities necessitates a corresponding investment in key co-curricular facilities.  A 9d) request for a New Student Union, as well as several new student residences totally 760 new beds are included in the first biennium of the institution’s Six-Year Capital Budget Request.

F. Enrollment Projections
Old Dominion University Student Enrollment Projections for 2013-2020 were submitted to SCHEV on April 1, 2013.

