OP SIX COMMENTS ON REVIEW OF SIX-YEAR PLANS (ODU)
August 29, 2014
(Responses due by October 1, 2014)

General Comments for All Institutions:

1. Please detail how the revenue shortfall and related proposed budget cuts may impact your institution’s six-year plan.  
As the lowest funded doctoral institution in the Commonwealth, any proposed budget cut will have a significant impact on Old Dominion University’s Six Year Plan, most significantly in our campus operations and the services we provide to our students. A reduction in state support requires an increased reliance on utilizing tuition revenue to fund the institution’s strategic budget priorities. Although the budget reduction plans for 5 and 7 percent reductions included decreases in academic expenditures, our emphasis is to protect our instructional programs to the greatest extent possible. By many measures, our administrative support expenditures are significantly lower than our peer institutions, and this outcome limits opportunities for us to reallocate resources to support our academic initiatives.   Our top four strategic priorities are to  (1) Increase the number of full-time faculty; (2) Increase incremental base funding to 90% of base adequacy funding guidelines; (3) Increase faculty salaries to 60% of peer group average; and (4) Create National Center for Sea Level Rise. These four strategic priorities assume that both general funds and nongeneral funding support will be provided. Our Six-Year Plan assumes an increase of 7.3% in tuition and 4% increase in auxiliary fees. To address these institutional priorities without any general funding will require us to adjust our tuition and fee increases to generate additional nongeneral fund revenue to support them.
1. Does your institution plan on providing any salary increases (include recent increases if they occurred in FY2015)?  If so, provide details regarding how much (percentage and dollar amounts) and for which groups (T&R, Administrative, PT Faculty, GTAs, Classified, Other).  Also, detail how any increases will be funded (e.g., if with tuition, what percentage and dollar amounts by student group).

Old Dominion University is considering a 1% bonus for full-time teaching, research and administrative faculty, classified staff as well as adjunct faculty and wage employees in fiscal year 2015. The total cost of the bonus and associated benefits will be funded from the tuition and auxiliary fee revenues generated by actual and projected enrollment growth from the summer, fall and spring semesters. The bonuses are not funded from any increase in tuition or fees.
	Special Note:  You also will be receiving a request for the salary information in another 	separate correspondence early next week, since it will be needed as soon as possible.  	When you respond to that request, will you also please ensure that the same response 	is included in the information you submit on October 1, 2014? 
Institution-Specific Comments:
ODU
1. How are economic factors in the Tidewater economy, such as sequestration cuts, affecting or likely to affect ODU’s programs, particularly those aimed toward professionals working in industries dependent on federal government expenditures (e.g., defense contractors)?  
In response to economic factors and industry needs in our region, in February 2014, Old Dominion University created the College of Continuing Education and Professional Development. The Center is dedicated to providing high quality professional development and personal continuing education opportunities for nontraditional learners. The College serves as a primary entry point for businesses, industry, manufacturers, military, non-profits, and governmental agencies to the resources of ODU. The Center is developing customized programming, both credit and non-credit. While ODU provided continuing education for many years, the establishment of the new college solidifies ODU's commitment to the community and to industry. Located in Old Dominion’s Virginia Beach Higher Education Center, the college will deliver classes online, around the region and on-site at business and industrial locations The University’s Veterans Business Outreach Center is taking a leading role in training veteran entrepreneurs and retaining veteran-owned small businesses in the region. The Center provides free entrepreneurial services to veterans and helps them start or grow their businesses.
Is ODU playing a role in creating and providing retraining to convert skills from government jobs to private industry jobs?  If so, please detail your efforts.   
ODU is developing focused programs and certificates that respond to industry and military needs, providing portable skills and credit hours for employees and for those in the military who are transitioning to private industry jobs. Examples include graduate online certificates in Project Management, Homeland Security, Knowledge Management, and Public Procurement and Contract Management. In addition to the portability of credit hours and content, these programs are being offered in a compressed time frame and are less expensive for the students.
Initiatives such as Old Dominion’s modeling and simulation not only fill a vital need in the workforce, but they are propelling job creation and economic growth by tying in nicely into regional strengths—federal labs, the port, military, Chesapeake Bay and health care.
2. Reminder – The six-year plan should be built with no assumption of general fund support. Please rethink whether the items requiring general fund support in the plan can be implemented with 100% tuition revenue.
As noted in the general comments above, Old Dominion University must address several critical institutional issues that directly translate into providing our students with the best opportunity for retention and graduation in fields that are conducive to professional success. A total of 170 full-time faculty positions are required to align our faculty/student ratios to the other Virginia doctoral institutions and will have a direct correlation on our student retention and graduation rates.  Increasing faculty salaries will help us attract and retain qualified faculty to teach our students and advance our research goals and objectives. Increasing our base operating support to 90% of funding guidelines will align us with our Virginia peers and provide us with the necessary resources to improve the level of service to our students.  Without additional general fund support, Old Dominion University will be required to rely on tuition revenue to operate. Significant increases in tuition will have a negative impact on the cost of attendance for our students, many of whom rely on financial assistance to enroll in our programs. Currently, Old Dominion University charges the lowest tuition rates among all the doctoral institutions, but unfortunately, this will change if the state does not provide general funds for the resource needs presented in our Six-Year Plan and we will need to increase tuition and fees to generate funding to address these critical institutional issues. 
3. How much is currently being spent on the Mitigation and Adaptation Research Institute (MARI) and what are the funding sources? 
Both Educational and General (73%) and private funds (27%) are used to support the $619,502 in staffing and operating costs for the MARI.  These expenses include the salaries and benefits for 3 FTE faculty, graduate assistant support, and travel, equipment and operating support. In addition to their work with the Institute, two of the faculty positions teach both undergraduate and graduate courses, advise graduate students on their dissertations, and meet with students to discuss academic matters.  One faculty position is on a limited term appointment through January 1, 2016 and was hired to assist with this initiative.  Fifty percent of the salary for this position is covered by a Memorandum of Understanding with the Virginia Sea Grant (VASG) at VIMS.   
[bookmark: _GoBack]What would be the relationship between the MARI and the proposed new center?  
It is intended that MARI will serve as the research arm of the National Center for Sea Level Rise. The National Center, the first of its kind in the country, will be dedicated to coordinating local, state, federal, academic, non-profit and private organizations to work together in partnership to assist in mitigating and planning for Sea Level Rise and its consequences. The Center will give equal attention to the development of scientific understanding of coastal processes, applied technological and policy approaches, and strategies for adaptation and resilience, as well as social science methods, with a focus on reducing loss of life and property resulting from Sea Level Rise, and to developing new applications of climatological, technological, and social information. MARI’s research will support these efforts through focusing on:
· hazard probability, including a detailed description of the hazards; 
· the development of a decadal sea-level forecasting service; 
· understanding vulnerability to extreme sea levels and slowly changing mean sea levels and the development of strategies for resilient and adaptive coastal communities; 
· risk assessments as a basis for risk reduction through managed exposure; 
· increasing public risk awareness and risk knowledge, as well as the knowledge on resilience and adaptive capabilities, as a basis for a thorough risk reduction; 
· participation in societal deliberations on societal response to the challenge of variable sea levels. 
What proposals do you have at any level of government related to funding the new center?  
MARI has submitted proposals to NSF, NIST, and the Department of Homeland Security to support its activities.  Further, we have been working with our congressional delegation to bring visibility to and support for the University’s goal in becoming the first National Center for Sea Level Rise in the country.  
Are you currently collaborating with other institutions, such as VIMS and NSU, regarding the proposed center?  The sense of the Op Six is that it would not be appropriate to use tuition and fees to fund it.
ODU is partnering with VIMS on a number of aspects of our Sea Level Rise work, to include affiliating together for the National Center.
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