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Old Dominion University

A.	Institutional Mission – Please provide a statement of institutional mission and indicate if there are plans to change the mission over the six-year period.  Any changes to institutional mission must be formally submitted to SCHEV for review and approval.
	Old Dominion University, located in the City of Norfolk in metropolitan Hampton Roads region of coastal Virginia, is a dynamic public research institution that serves its students and enriches the Commonwealth of Virginia, the nation and the world through rigorous academic programs, strategic partnerships, and active civic engagement.  The mission of the University was revised by the Board of Visitors on April 8, 2010.  The University’s 2014-2019 Strategic Plan outlines the goals and institutional priorities to achieve the University’s mission.

B.	Strategies—Institutions can describe in more detail strategies proposed in the spreadsheet.  Identify each strategy with the title used in the spreadsheet.
SSP3.3 Foster faculty excellence, scholarship and diversity


1.	Increase Faculty Salaries:  In FY2014, Old Dominion University faculty salaries were at the 35th percentile when compared to our peers.  Taking into account the 2% state and 1% institutionally funded faculty salary increases in FY2016, Old Dominion University will continue to remain well below the faculty peer salary average.  To attain the 60 percentile would require an average salary increase of approximately 4% over the next several years.TJ21B Plans for optimal year-around use of institution’s facilities and instructional resources to improve student completions and cost efficiencies.



SSP1.4 Align state appropriations, financial aid and tuition and fees such that students have broader access to postsecondary education opportunities regardless of ability to pay.


2.	Increase incremental Base Funding to 95% of Funding Guideline:  Although Old Dominion University received additional General Funds to address its base funding shortfall, ODU continues to remain at the lowest percentage of funding guidelines (91%).  The incongruity in state funding as well as the need to keep tuition and fees at a minimum for low and middle income students presents financial challenges for the institution.  To achieve 100% of funding guidelines would require $26.6 million in general and nongeneral funds.  In order to attain the 95% funding guidelines by FY2018, $5.9 million in general funds in FY2017 and $5.9 million in general funds in FY2018 are needed.TJ21A Plans for providing financial aid to help mitigate the impact of tuition and fee increases on low-income and middle-income students and their families. 



3.	Increase the number of Full-Time Teaching Faculty:  IPEDS reporting for fall 2014 shows Old Dominion University with a student faculty ratio of 19:1.  This has significantly improved since fall 2012 when the ratio was 21:1.  The University has been consistently addressing this funding priority and over the last several years a total of 101 Teaching and Research Faculty FTE were added in high-demand courses and programs.  In order to further improve the student faculty ratio over the next six years, a total of 10 FTE faculty positions are being requested.TJ21B Plans for optimal year-round use of institution’s facilities and instructional resources to improve student completions and cost efficiencies.
SSP2.2 Provide Effective academic and student services infrastructures focused on persistence and completion.





4.	Increase the number of Full-Time Administrative Counseling and Advising Faculty Positions:  The University is committed to student success and retention.  With a culturally diverse student population, many of whom are first generation students, the additional 10 FTE Counseling and Advising Professionals are requested to assist and retain students throughout their academic career at Old Dominion University.SSP2.2 Provide effective academic and student services infrastructures focused on persistence and completion.
TJ21B Plans for optimal year-round use of institution’s facilities and instructional resources to improve student completions and cost efficiencies.




5.	Creation of the Center for Sea Level Rise and Coastal Resiliency:  Old Dominion University, in partnership with the College of William and Mary and the Virginia Institute of Marine Science, seeks to augment our collaborative work in research, mitigation and planning in Sea Level Rise and Coastal Resiliency to create a Center for Sea Level Rise and Coastal Resiliency.  There is a demonstrated need for federal, state and local coordination as it pertains to Sea Level Rise and coastal resiliency as more and more localities in the Commonwealth contend with this ever increasing threat.  Hampton Roads alone is the #2 largest Population Center at risk in the United States from the impacts of Sea Level Rise.  Since the creation of ODU’s Sea Level Rise Initiative in 2010, the University has established itself as a leader in the Commonwealth in research, mitigation and planning in this arena, to include the creation of the Hampton Roads Intergovernmental Pilot, which has become a national model for planning and coordinating regional coastal resilience.  Over the past year, ODU, William and Mary, and the Virginia Institute for Marine Science have strengthened our partnership in working collaboratively to leverage our individual strengths to work towards establishing a Center for Sea Level Rise and Coastal Resiliency.  ODU’s leadership in coordinating the Pilot, coupled with VIMS’s expertise in research on Seal Level Rise and street level modeling, has created a synergy that is unique in the nation in addressing the complicated factors surrounding Seal Level Rise and Coastal Resiliency.SSP4.3 Target funding, resources and partnerships to support research and development.
TJ21C Plans for the development of an instructional resource sharing program with other institutions of higher education in the Commonwealth.



6.	Creation of the Virginia Consortium for Public Health and Population Health Sciences:  Old Dominion University, in partnership with Eastern Virginia Medical School (EVMS), the College of William and Mary (W&M), and Norfolk State University (NSU), seeks to create the Virginia Consortium of Public Health and Population Health Services.  In 2013, the Virginia General Assembly provided funding for ODU to explore the further development of the Masters of Public Health Program into a collaborative School of Public Health.SSP4.3 Target funding, resources, and partnerships to support research and development.
TJ21C Plans for the development of an instructional resource sharing program with other institutions of higher education in the Commonwealth.


	A feasibility assessment was conducted and a panel of outside experts reviewed the plan.  The conclusion was that such an endeavor was both supported and needed, and would be a worthwhile investment for improving the health of citizens in the Commonwealth of Virginia.  After detailed exploration, we propose building a consortium among existing university programs rather than create yet another organizational entity.  A collaborative model would create substantial value for the Commonwealth and region, while maximizing efficiency and flexibility.  The consortium will include an expanded program in public health and population health sciences that will fulfill a need in the Commonwealth for substantial additional research and education capacity in health data analytics, health services research, health economics, and social work related to healthcare.  The collaboration will bridge four Virginia institutions—EVMS, ODU, the College of William and Mary, and Norfolk State University—and be known as the Virginia Consortium for Public Health and Population Health Sciences through the VCPHPHS.  Creating the infrastructure and allocating resources will be completed in the first 1 ½ years, with outcomes work beginning in year 2.


7.	Online Degree Expansion:   Old Dominion University seeks to further modernize its online offerings and significantly expand access to ODU online degree and certificate programs as well as augment our student support services.  ODU offers over 80 programs in an online format, making it more convenient and flexible than ever for students to complete a program while contributing to their local communities.  Old Dominion University has served as the Commonwealth’s leader in providing place-bound students across Virginia access to quality and affordable higher education opportunities at a distance for over 30 years.  Building upon this strong foundation, the University proposes to further modernize its management of online offerings to significantly expand access to ODU online degree and certificate programs, as well as augment our student support services to establish a scalable and responsive online experience.  Through the expansion of public and private partnerships, such as our involvement with the Commonwealth’s 4-VA initiative, it is our goal to provide critical, high-demand offerings based on employer demand data that also meet the economic development needs of communities across the Commonwealth.  This initiative will develop 3 new program areas, expand 4 existing high-demand programs, expand public-private partnerships, modernize our predictive analytics to improve graduation rates, provide significant additional advising and student success coaching services, include employment data for students and parents, as well as career management tracking, and augment our active duty military and veteran support.TJ21B.  Plans for optimal year-round use of institution’s facilities and instructional resources to improve student completions and cost efficiencies.

SSP2.3 Increase on-time completion of certificates and degrees.



8.	ODU Veterans Business Outreach Center (VBOC) Virginia Expansion:  The requested funding will grow the service capacity of ODU’s Veterans Business Outreach Center (VBOC) to allow for the Center to target significantly more Virginia Active duty military, veterans, and their families as they seek to establish and operate high-growth business ventures around the Commonwealth.  Virginia is the most military-connected of all US states, but is only one of the four states VBOC’s current Small Business Administration (SBA) funding allows it to focus on.  The requested funding will be used solely to expand the VBOC’s presence and reach within Virginia to extend its entrepreneurial start-up and small business counseling, mentoring, education, and training services to create a permanent physical presence in additional areas of the Commonwealth.  The result will be earlier and more robust connection to exiting military personnel, expanded training and mentoring programs made available to exiting military and their families, more direct and effective support for local, regional, and state-wide economic development, and the creation, incubation, and acceleration of a much larger client base of veteran-owned companies.  The VBOC’s connection to a major research university helps veteran-owned ventures develop and extend high-value intellectual property and connect with entrepreneurial-minded faculty and students with 21st century skills.TJ21D New programs or initiatives including quality improvements.
SSP4.2 Become a catalyst for entrepreneurship and a model for business incubation.


SSP2.2 Provide effective academic and student services infrastructures focused on persistence and completion.

9.	Increase Number of Classified Staff:  The fall 2013 IPEDS Data for Full-time equivalent staff, by assigned position, shows Old Dominion University with 703 other support service staff compared to 954 for our peer institutions.  With approximately 26 percent less support staff than our peers, Old Dominion University is significantly under-staffed.  While 10 additional staff support positions in the first year of the biennium and an additional 10 support positions in the second year will not make up the 251 staffing deficit, it will provide additional critical support for the academic and administrative infrastructure.TJ21B Plans for optimal year-round use of institution’s facilities and instructional resources to improve student completions and cost efficiencies.



10.	Technology Enhancements:  Investments in cyber infrastructure, specifically in High Performance Computing (HPC) are critical to enable scholarship at the cutting edge for the process of inquiry and integration in instructional programs for all disciplines at Old Dominion University.  Developing and sustaining the HPC program includes investments in HPC resources, education, and consulting to broaden participation for computational sciences, engineering, and data analytics.  With access to large datasets, big-data science and analytics is driving the need for non-computational disciplines to transition from desktop-scale to computational-scale activity.  The investments will also be leveraged with research funding to support some of the existing scholarly and education activities.TJ21D New programs or initiatives including quality improvements.
SSP3.2 Cultivate innovations that enrich quality, promote collaboration and improve efficiency.


SSP1.4 Align state appropriations, financial aid and tuition and fees such that students have broader access to postsecondary education opportunities regardless of their ability to pay.

11.	Additional In-State Student Financial Aid from Tuition Revenue:   Over the last several years, Old Dominion University has committed over $3.8 million per year to meet student financial needs.  In addition, funding for a number of on-campus employment opportunities for students who need part-time work to supplement their income has been increased, bringing the total budget for student wages to $5.5 million.  As identified in the Six-Year Financial Plan, Old Dominion University will invest approximately $1.2 to $1.3 million each year to institutionally need-based financial assistance.  Private gift contributions will cover approximately 20 to 25% of the cost and tuition revenues the remaining 75 to 80%.  However, if the state is able to provide funding to address the “unmet” need of our students, then the reliance of tuition-funded student aid would be proportionately reduced.TJ21A Plans for providing financial aid to help mitigate the impact of tuition and fee increases on low-income and middle-income students and their families.


SSP1.4 Align state appropriations, financial aid and tuition and fees such that students have broader access to postsecondary education opportunities regardless of their ability to pay.

12.	Increase in Student Financial Assistance (State-Funded):  Old Dominion University’s student financial assistance appropriation increased by $600,000 in the FY2016 budget, bringing the total undergraduate appropriation to $17,293,350.  This appropriation is addressing approximately 33.2% of the amount of “unmet” student need.  The request for $1.6 million in general funds for FY2017 and $1.9 million in general funds for FY2018 will raise the percentage to 36.3% and 40% respectively.  It should be noted that Old Dominion University currently falls below the average funding level of the four-year institutions.TJ21A Plans for providing financial aid to mitigate impact of tuition and fee increases on low-income and middle-income students and their families.

SSP3.1 Identify and implement public funding strategies to sustain long-term planning and responsiveness.

13.	Fringe/Health Insurance Benefit Increase:  While there are a number of occasions that fringe rates could increase (health care inflation, impact of the Affordable Care Act), the plan is based on a 2.9 percent fringe and health insurance benefit increase in 2016-17 and 2018-19.TJ21D New Programs or initiatives including quality improvements.


SSP3.1 Identify and implement public funding strategies to sustain long-term planning and responsiveness.
TJ21D New Programs or initiatives including quality improvements.



14.	Utility Cost Increase:  The plan assumes a 3% annual increase in utility costs as well as additional utility costs for the new facilities coming on line in FY2017 and FY2018.




C.	Financial Aid—TJ21 requires “plans for providing financial aid to help mitigate the impact of tuition and fee increases on low-income and middle-income students and their families, including the projected mix of grants and loans.”  Virginia’s definitions of low- and middle-income under TJ21 are based on HHS Poverty Guidelines.

	Over the last several years, Old Dominion University has committed over $3.8 million per year to meet student financial needs.  In addition, funding for a number of on-campus employment opportunities for students who need part-time work to supplement their income has been increased, bringing the total budget for student wages to $5.5 million.  As identified in the Six-Year Financial Plan, Old Dominion University will invest approximately $1.2 to $1.3 million each year to institutionally need-based financial assistance.  Private gift contributions will cover approximately 20 to 25% of the cost and tuition revenues the remaining 75 to 80%.  However, if the state is able to provide funding to address the “unmet” need of our students, then the reliance of tuition-funded student aid would be proportionately reduced.


D.	Evaluation of Previous Six-Year Plan—summarize progress made in strategies identified in 2014-2015 Six-Year Plan.  Note how additional General Fund support, savings and reallocations were used to further the strategies.

	Old Dominion University was able to make some progress in the implementation of our Six-Year Plan through the use of savings, reallocations and one-time funding.  The base savings of $1.2 million and reallocations of $1.8 million were used to address faculty promotions and retention, establish 2 additional FTE faculty positions and fund cost escalations in benefits, utilities and IT contracts, as well as  provide support for new facilities coming online.  Unfortunately, due to the fiscal situation in the Commonwealth, there were no base general funds available to invest in any of the new initiatives outlined in our 2014-2015 Six-Year Plan.

	In addition, the University deferred the hiring of several vacant positions to generate a pool of one-time funds that were used for short-term investments in student success and retention initiatives, operating support for academic departments, and IT Infrastructure support.



E.	Capital Outlay—note any capital outlay projects that might be proposed over the Six-Year Plan period that could have a significant impact on strategies, funding or student charges.  Do not provide a complete list of capital projects, only those projects that would be a top priority and impact E&G and NGF costs.

	The top three priorities as requested in the University’s 2015-2022 Capital Plan are the construction of the Sciences Building, Phase 1 ($70,969,000 General Funds), Construction of the New Health Sciences Building, Phase 1 ($74,242,000 General Funds), and the Construction of a Student Services Building ($62,763,000 General Funds and 9b Bonds).

	The only project that would impact E&G and NGF costs is the construction of the Student Services Building.  This project would require a modest increase student health fee of $12 over a four-year period to cover the annual debt service costs on the $3.8 million in 9(d) bonds.  By consolidating and housing all of the university’s enrollment and student support services, such as admissions, registration, financial aid, counseling, academic and career services, student health center as well as student development and academic enhancement offices and the learning resource center within this one building, it is expected that student success will be enhanced and student retention improved.


F.	Restructuring – This section pertains to Level II and Level III Institutions:

i.	Level II and Level III Institutions:  Please provide a list of any items that you feel need clarification under your existing authority (i.e. ability to provide employees with an early retirement plan).  Please list any additional concerns or issues.

	Restructuring has provided significant benefits to Old Dominion University.  Should opportunities for additional delegation be defined, Old Dominion University will evaluate them and determine our ability and need to accept any additional delegated authority.

ii.	Level II Institutions:  There was proposed legislation in 2015 Session that would have granted “Level 2.5 authority”.  Level 2.5 provided each institution with the three areas as authorized under the original Level 2 legislation (IT, capital outlay and procurement) plus some additional administrative and financial authority with the same post-audit checks and balances that level II institutions operate under in order for these authorities to continue.  Please list areas, issues or specific items of additional authority that you would request through legislation and/or renegotiated management agreements.

	If additional opportunities for delegated authority are presented, Old Dominion University will need to explore and evaluate those areas to determine ones that will advance the University’s strategic goals as well as benefit the Commonwealth of Virginia in the advancement of the statewide strategic planning goals and strategies.






