Richard Bland College –Six-Year Plan Part II
A. Institutional Mission 

To prepare students for university transfer through academically rigorous programs grounded in the liberal arts tradition of William & Mary and to expand access to college credentials through strategic partnerships, specialized programming, and scalable innovation. This revised mission was approved by the William & Mary Board of Visitors in April 2013. The revised mission is currently under review by SCHEV.
B. 	Strategies 
SEM Plan:
· The College will invest in a comprehensive branding study in 2013 to establish clarity about its mission and its promise to citizens of the Commonwealth. All college employees will be responsible for fulfilling the brand promise, and an investment will be made to market the College appropriately throughout the State to ensure that prospective students and parents are aware of Richard Bland College’s unique role as Virginia’s only residential two-year college focused on affordable and high quality first- and second-year college coursework for those planning to transfer to selective universities.
· Complete redesign of the College website in support of SEM goals and objectives.
· The College will increase dual enrollment course offerings at 6 new high schools.
· The College will offer on-campus summer camps for dual enrollment.
· The College will increase the number of Guaranteed Admissions Articulation agreements to 40 with a focus of direct transfer to high-demand 4-year programs, e.g., STEM programs.
· The College will provide a robust student activities program based on student demand and participation, including intercollegiate athletics—NJCAA.
· The College will create an Academic and Student Counseling department that will develop an early academic warning system and intervention program to improve retention and graduation (FY 15 -$15,000, FY 16 - $25,000).
· The College will create an Honors Program that includes study abroad and a robust first-year experience.
Centralized One-Stop:
· The College will re-engineer enrollment and support functions and co-locate all enrollment and support services to ensure optimal efficiency, convenience and ease for students at Richard Bland College with the big goal of creating a campus culture and environment that is focused on student success (FY15 - $10,000).
· The College will realign all policies and procedures in support of a cross-functional, student-centered environment.
· 85% of student FAQ’s will be answered by one-stop staff in person, by telephone or online (FY 15 - two-new FT staff, $100,000 included in summary).
· The One-stop Center will house an advising center that will make accurate, consistent and high quality advising available to all students during College business hours, and all first-year students will receive advising at the One-stop Center.
· Faculty advising will focus on assisting second year students in planning for degree completion and transfer. 
Learning Outcomes Culture
· The College will hire a Dean of Faculty (FY15 – 130,000).
· The College will evaluate and assess all courses and programs on the basis of student learning outcomes.
· The College will establish a culture of critical inquiry and innovation among students, faculty and staff.
· The College will reduce the Full-time Tenure Track Faculty teaching requirements to 12 credit hours to improve the quality of teaching and learning (PT Faculty included in Summary, FY15 - $20,000, FY16 - $20,000, & 1 FT Faculty included in summary FY15 – 58,500).
· The College will invest in faculty training and development to encourage continuous improvement and the utilization of best practices for inspiring and facilitating learning outcomes and student success (FY15 - $25,000, FY16 - $10,000).
· The College will establish a uniform standard for incoming students to be “remediation free” with a goal of reducing the need for developmental courses by 25% and increasing on-time degree completion.
Expanded Footprint
· The College will recruit students from densely populated areas, e.g., Northern Virginia, Tidewater region, making this unique residential, 2-year, affordable college option available to more citizens of the Commonwealth.
· The College will establish strategic partnerships with public and private industry to facilitate programming designed to help students get jobs. Some examples of the strategic partnerships are: 
· The College will train faculty and staff on roles and responsibilities relative to the brand as identified in the branding study.
· The College will be recognized in the Commonwealth as a leader in the innovative utilization of instructional technologies and program delivery, e.g., MOOC enhanced instruction. Faculty will utilize open source instructional materials to facilitate and inspire learning.
Academic Portfolio 
· The College will offer all programming through non-traditional delivery modes (night, weekend, online, or offsite, FY15 - $55,000, FY16 - $40,000). 
· The College will make all program offerings available via alternative delivery modes.

· Through market/gap analysis and strategic partnerships, the College will expand its academic portfolio. One planned area of growth is in applied degree clusters (stackable credentials). Each strategic partner will lend resources and expertise to the development of a new set of academic program offerings centered on entrepreneurship. The vast majority of jobs are in small businesses, so the College seeks to drive entrepreneurship and economic development through the creation of a robust cluster of curricula in the following areas (two non-tenure track faculty per year included in summary, FY15 - $107,120, FY16 - $110,334).   
1. Technical and Creative Arts (Film production, Videography, Art Design) – These programs will merge elements of RBC’s existing art and business programs, as well as adding new course offerings, to help students develop and practice entrepreneurial skills, utilizing the Academic Innovation and Resource Center in conjunction with Virginia’s only full production film studio located in Petersburg, Virginia, through a strategic partnership with New Millennium Studios.
2. Information Technology (Cyber Security, Computer Modeling, Simulation, & Gaming, and Logistics) – Building on a special appropriation from the Commonwealth in 2014 and in partnership with TBOC, these programs will focus on the technical side of design, allowing students to halt or prevent cyber-attacks (identified as a developing issue from TBOC and Army Logistic University). Students will use computer modeling, simulation and gaming to build training simulations that will enhance their academic experience in Logistics and Cyber Security.  
3. Agribusiness – In a partnership with Virginia State University (VSU), Richard Bland College will develop an Agribusiness program that utilizes the abundant natural resources already present on campus, e.g., wetlands, Pecan Grove, Loblolly forests, for program development and living laboratories. Students will benefit from seamless and direct transfer into the School of Agriculture at VSU. Leaving the agriculture course offerings to VSU, RBC will focus on the entrepreneurial aspects of Agri-business, thereby providing new, real-world program options to a broader array of students.
4. Equine-Therapy – Partnering with VSU to pool resources, beginning Spring 2014, Richard Bland College will offer an Equine Growth and Learning Association psychologist certificate program. This program will utilize appropriate tracts on the 750-acre campus to provide therapy to children, veterans and others through a proven method of study. Renovations to buildings on the East side of campus, particularly the Barn, will ultimately be necessary to support this program as it builds over time (FY15 - $30,000, FY16 - $30,000).
All of these unique, applied entrepreneurial programs will provide students with marketable skills in niche industries and economies. The core competencies of entrepreneurship will allow for a common curriculum and programs of study that will provide students with the hands-on experience and stackable credentials necessary to secure gainful employment. The Academic Innovation and Resource Center will provide the workspace needed for meaningful and productive collaboration between curriculum designers and strategic partners, and it will serve as an innovation center to drive continuous improvement in learning outcomes.
Planning Culture 
· All academic and administrative units will develop strategic plans that advance the College’s mission, vision and strategic goals.
· The College will build systems (IT, staffing, budgeting, policy, etc.) to ensure that timely and accurate data is available to inform decisions and monitor progress towards goals (FY15 - 50,000).
Resource Alignment
· The College will administratively reorganize to ensure that (1) overhead expenses are minimized while elevating the professionalism of administrative staff, (2) optimal resources are invested in the core mission, and (3) timely and accurate data are available for decision making. Examples of these changes include reducing multiple administrative lines and reallocating part of the salary savings to hire a Vice President for Administration and Finance, Chief Information Officer (CIO), and Comptroller and moving the Library under the CIO.
· The college will reorganize to more efficiently achieve the goals of the Strategic Plan (RBC-19) and Top Jobs 21.
Sustainability and Safety
· The College will become more financially sustainable by increasing auxiliary revenue and reducing the reliance on the general fund appropriation.
· The College will move 95% of academic and student services to the West Side of Johnson Road to ensure student safety, optimal efficiency and the development of a more vibrant learning community.
· The College will increase safety and support features necessary to serve additional students at minimal additional cost by tapping existing capacity (FY15 - $35,000).

C. [bookmark: _GoBack]Financial Aid 
The College currently allocates $60,000 per year from tuition and fee revenue to offset the impact of tuition and fee increases on low- and middle-income students. This amount will continue in future years; however, instead of further investment, the college will utilize unfunded scholarships to advance SEM goals and to assist this student demographic. The utilization of unfunded scholarships will allow the college to assist more students by awarding additional institutional scholarships. 
D. Evaluation of Prior Six-Year Plan
With funding for additional advisors and the additional appropriation for a highly robust distance learning platform (Main Street Virtual Learning or MSVL), the College is well on its way to offering the first completely online certificate program (stackable credential) in the Spring 2014 semester. Selected faculty have been trained and are now certified to teach on MSVL, the synchronous learning platform. With MSVL as its strategic partner, the College launched a “Language Institute” in the spring of 2013, and now offers over 70 different conversational languages in a completely place-neutral manner.  Dual Enrollment and online offerings are both trending upward for the 2014 academic year.  With additional advisors, the College was able to realign the advising program to better accommodate students’ needs. Well trained advisors are now available during business hours, and faculty will begin to advise students on the basis of their major and completion/transfer goals.  The College continues to make progress to improve advising services and has made significant strides to increase the “program to program” articulation agreements with 4-year partners.

E. Capital Outlay

To ensure that all resources are aligned with the 2014-2019 strategic plan for Richard Bland College (RBC-19), the College requests a change to the existing six-year capital project plan to include funding for the construction of a new Academic Innovation and Resource Center and to fund a renovation to the existing library after it moves into the new center.   
The Strategic Master Plan developed in 2011 included construction of a new library and information resource facility (see attachment), but due diligence involved in a year-long strategic planning process led by incoming President Debbie Sydow in 2012-2013 revealed new market demands and, hence, new priorities for capital construction.  The proposed Academic Innovation and Resource Center enables new, high-demand program development, continues the consolidation of the academic and residential program to the west side of Johnson Road and properly aligns facilities with the strategic plan for Richard Bland College, which was approved by the William and Mary Board of Visitors in April, 2013. 
The Vision for Richard Bland College, as stated in RBC-19, places Richard Bland College, “as an extension of the College of William & Mary…in the vanguard of learning-outcomes based liberal arts education for university transfer and a model for testing and applying outcomes-driven solutions in higher education.”  Innovation, exploration and discovery form key values toward being optimally responsive to documented market demand to prepare students for Top Jobs 21, including: 
· Modifying existing and create new curricula to provide the right and best portfolio of academic program offerings;
· Establishing a Center for Strategic Initiatives that delivers education solutions in response to market demand;
· Selectively serving as a beta site for innovative solutions in higher education instruction, academic support and management; and
· Delivering courses and programs at times, locations and in modalities that optimize resources and accommodate student schedules and preferences.

The Academic Innovation and Resource Center would support existing academic programs by providing appropriate space and equipment for faculty to engage in research and development necessary to keep current courses up to date and relevant as the College seeks to improve learning outcomes through new pedagogies and learning technologies, including simulation modules, MOOCs, etc. The space would enable faculty to translate existing courses into online and blended formats so as to expand Richard Bland’s reach to students throughout Virginia.

The Academic Innovation and Resource Center would also provide the space and equipment needed to advance new strategic partnerships and applied curricula designed for 21st century jobs. A few examples of these strategic partnerships include the Legacy Media Institute and the only full service production studio in the state of Virginia, The Training Brain Operations Center (TBOC) in Newport News, VA and Virginia State University. Each strategic partner will lend resources and expertise to the development of a new curricular focus on entrepreneurship. The vast majority of jobs are in small businesses, so Richard Bland College seeks to drive entrepreneurship and economic development by developing a robust cluster of curricula in the following areas.   

1. Technical and Creative Arts (Film production, Videography, Art Design) – These programs will merge art and business to give students entrepreneurial and employable skills, utilizing the Academic Innovation and Resource Center in conjunction with Virginia’s only full production film studio located in Petersburg, Virginia, through a strategic partnership with New Millennium.

2. Information Technology (Cyber Security, Computer Modeling, Simulation, & Gaming, and Logistics) – Building on a special appropriation from the Commonwealth in 2014 and in partnership with TBOC, these programs will focus on the technical side of design, allowing students to stop or prevent cyber-attacks (identified as a developing issue from TBOC and Army Logistic University). Students will use computer modeling, simulation, and gaming to build training simulations that will enhance their academic experience in Logistics and Cyber Security.  

3. Agribusiness – In a partnership with Virginia State University (VSU), Richard Bland College will develop an Agribusiness program that utilizes the resources already present on campus, e.g., wetlands, Pecan Grove, Loblolly forests, for program development.  Students will have direct transfer into the School of Agriculture at VSU. Without offering any agriculture courses on campus, RBC can focus on the entrepreneurial aspects of Agri-business by pooling resources with VSU’s School of Agriculture.

4. Equine-Therapy – Partnering with VSU to pool resources, beginning Spring 2014, Richard Bland College will have a certified Equine Growth and Learning Association physiologist. This program will utilize appropriate tracts on the 750 acres on campus to provide therapy to children, veterans and others through a proven method of study. Building renovations on the East side of campus, particularly the Barn, will ultimately be necessary to support this program as it builds over time.
All of these unique applied entrepreneurial programs will provide students with marketable skills in niche industries and economies.  The theme of entrepreneurship will allow for a common curriculum and programs of study that will give students stackable credentials and the hands-on experience necessary to secure gainful employment. The Academic Innovation and Resource Center will provide the workspace needed for curriculum designers to meaningfully collaborate with strategic partners, and it will serve as an innovation center to drive continuous improvement in learning outcomes.  
Page 1 of 7

