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August 29, 2014
(Responses due by October 1, 2014)

General Comments for All Institutions:

1. Please detail how the revenue shortfall and related proposed budget cuts may impact your institution’s six-year plan. 

We have adjusted our six-year plan to include 1% reductions cited in HB5010, in the amount of $64,754.  We will adjust our six-year plan in terms of institutional priorities when final appropriation reduction amounts are known.
We have adjusted our operating budget internally in anticipation of HB5010 reductions.  We provided our six-year plan update to the William and Mary Board of Visitors on September 26, 2014, which included full prioritization of our FY 2016 institutional incremental spend.  
Please see prioritization below:

PRIORITY ___________________________					      __FY 2016__

1. FRINGE BENEFITS (RATE INCREASE)					$	120,000
2. UTILITIES INCREASE & ERNST HALL O&M				$	120,000
3. ACADEMIC PORTFOLIO							$	125,000
4. FACULTY AND STAFF SALARIES                                                                          	$	  75,000
5. STUDENT SUCCESS CENTER                                    				$	  10,000
6. STRATEGIC ENROLLMENT PLAN (SEM)                   		              	$	  90,000  
7. LEARNING OUTCOMES CULTURE                           			             	$	  25,000 
8. PLANNING CULTURE							$	150,000
9. SUSTAINABILITY AND SAFETY                                 			             	$	  15,000
10. INCREASE NUMBER OF FACULTY AND STAFF        			$	165,580 
11. LIBRARY ENHANCEMENT                                                                                    	$	  50,000
12. RESOURCE ALLIGNMENT			
					
                                                                                     				$            945,580

1. Does your institution plan on providing any salary increases (include recent increases if they occurred in FY2015)?  If so, provide details regarding how much (percentage and dollar amounts) and for which groups (T&R, Administrative, PT Faculty, GTAs, Classified, Other).  Also, detail how any increases will be funded (e.g., if with tuition, what percentage and dollar amounts by student group).

All salary increases are to be funded within tuition increases.  
FY 2015
	Type of Position
	Total Salary Incr
	Total Salary Incr
	
	
	
	

	
	
	
	ISUG
	 
	OSUG
	 

	 
	$
	%
	$
	%
	$
	%

	T&R Faculty
	       15,000 
	0.7%
	14,460
	96.4%
	540
	3.6%

	Admin Faculty
	       13,500 
	1.6%
	13,014
	96.4%
	486
	3.6%

	Adjunct Faculty
	 -
	 -
	 -
	 -
	 -
	 -

	GTA/GRE
	 -
	 -
	 -
	 -
	 -
	 -

	Classified
	         6,500 
	0.4%
	6,266
	96.4%
	234
	3.6%

	Other (Auxiliaries)
	       26,000 
	5.0%
	25,064
	96.4%
	936
	3.6%

	Total
	       61,000 
	 
	58,804
	 
	2,196
	 

	 Avg Increase
	 
	1.9%
	96.4%
	 
	3.6%
	 




FY 2016
	Type of Position
	Total Salary Incr
	Total Salary Incr
	
	
	
	

	
	
	
	ISUG
	 
	OSUG
	 

	 
	$
	%
	$
	%
	$
	%

	T&R Faculty
	65,000
	3.0%
	62,660
	96.4%
	2,340
	3.6%

	Admin Faculty
	 -
	 -
	 -
	 -
	 -
	 -

	Adjunct Faculty
	10,000
	3.0%
	9,640
	96.4%
	360
	3.6%

	GTA/GRE
	 -
	 -
	 -
	 -
	 -
	- 

	Classified
	 -
	 -
	 -
	 -
	 -
	-

	Other (Auxiliaries)
	 -
	 -
	 -
	 -
	 -
	 -

	Total
	75,000
	 
	72,300
	 
	2,700
	 

	Avg Increase
	
	        3.0%
	96.4%
	 
	3.6%
	 




Institution-Specific Comments:
RBC
1. No funding is being shown for sponsored programs, but there is money in this year’s budget appropriated for them.  Please explain why it was not included on the plan and whether the status of the need for funding has changed. 

We elected to contract a grant writer on-staff as an administrator for FY 2015.  This is to support ongoing efforts to increase research efforts and grant funds awarded to the Institution.  
 2.	Please clarify your information for faculty salaries.  There is a superscript notation of 3% and then $75,000 listed on the spreadsheet, but it is not clear how these items are related.  
	Faculty salaries are in a low percentile when benchmarked against other Virginia institutions of higher education.
	The 3% notation is to indicate that a pool of funds is being reserved that equates to 3% of current gross salaries.  This pool of funds will be utilized in support of results of the completed faculty salary benchmark study.  
These proposed salary increases are in the continued spirit of RBC-19, which focuses on continued reallocation of resources to academics.
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