A. [bookmark: _GoBack]Institutional Mission 

To prepare students for university transfer through academically rigorous programs grounded in the liberal arts tradition of William & Mary and to expand access to college credentials through strategic partnerships, specialized programming, and scalable innovation.
B. 	Strategies 
IBM/Portal and the Exceptional Student Experience (ESE):
· IBM-Portal is partnering with Richard Bland College to develop comprehensive predictive analytics services in support of the aspirational goal of 100% student success. In fact, RBC is serving as the test site in the U.S. for Portal’s technology-driven solution to student retention and success, which they call Exceptional Student Experience (ESE). Following extensive preliminary analysis, the program will launch this fall, along with a new learning management system, CANVAS, and a tool called “Dropout Detective” that will supplement ESE, enabling learner mentors (LMs) to be intrusive in intervening to keep at-risk students on track to completion. This predictive analytics tool identifies at-risk students even before they begin to miss class or do poorly on graded material. The social portal included with CANVAS and IBM-Portal will allow LMs to counsel and coach students through their entire learner journey—from admission to graduation. These pathways will be consistently mediated and monitored by LMs (1.E.4, 2.1, 2.2, 2.3, 2.E.1, 2.E.3, 2.E.5).
Using sophisticated regression and correlation analysis, the Portal technology utilizes geo-socio-demographical information on the learner and data from across the institution to more fully understand the individual (rather like Amazon does with its customers) and customize services to their unique needs. Analyzing and measuring against all available data, the system identifies behavioral patterns or tendencies toward drop-out or challenge. The system possesses a dynamic algorithm and is, therefore, always learning and adapting to new information and increasing its accuracy over time. This “smart” system can develop multiple models to increase its accuracy across segments of the student cohort and given it is not trigger based, it can truly be predictive in its approach. The College will increase total enrollment by 10% in the 2017-2018 Biennium, requiring additional investment in Enrollment Services support staff (1 FTE, FY 17 - $60,750, 1 FTE, FY 18 - $60,750).
The first semester of a student’s educational journey is the most critical and it is vital that students begin on the right track. Guidance practitioners are new positions at the College that analyze placement test scores, as well as student interest and plans, to get students placed into pre-set schedules that are designed for success. Increasing enrollment in FY 16, 17, and 18 will require additional investment in the guidance practitioner positions (1 FTE, FY 18 - $72,900).
· Learner Mentor (LM) positions: (2 FTE, FY17 - $135,000, 1 FTE, FY18 - $67,500).
· FTE technical support for Portal and Dropout Detective and Canvas (1 FTE, FY17 - $67,500).
· FTE website manager to manage increasingly sophisticated content (1 FTE, FY 18 - $67,100).
· Professional development for staff for continuous improvement in the Exceptional Student Experience model (FY 17 - $2,000, FY 18 - $4,000).
Mission-Aligned Academic Portfolio
· The College will fully utilize assessment management software, TK 20, to ensure continuous improvement driven by measurable student learning outcomes, and to ensure successful reaccreditation with SACSCOC in 2019 (3.1, 3.3, 3.4, 3.E.12).
· Two FTE positions (one for ALP English; one Science) in FY 17 and two positions in FY 18 (Sociology/Psychology; Speech/Communication) to accommodate increased enrollments (2 FTE, FY17 - $135,000, 2 FTE, FY18 - $135,000, (3.3, 3.4, 3.E.12).
· The College will invest in faculty training and development to encourage continuous improvement and the utilization of best practices for inspiring and facilitating learning outcomes and student success (FY17 - $20,000, FY18 - $20,000, 4.E.6, 4.E.7).
· The College will establish a uniform standard for incoming students to be “remediation free” with a goal of reducing the need for developmental courses by 25% and increasing on-time degree completion (2.1, 2.2, 2.3, 2.E.1, 2.E.3, 2.E.5). 
· The College will develop alternate pathways for developmental students in English and Mathematics, such as an Accelerated Learning Program (ALP) that is designed to keep students on track for graduation (2.1, 2.2, 2.3, 2.E.1, 2.E.3, 2.E.5).
· Implement Army Logistics University (ALU) Military Occupational Specialty (MOS) Curriculum Maps & online completion initiatives for 32 ALU MOS’s (FY 17 - $10,000, FY 18 - $5,000, 2.3, 2.4, 2.E.3, 2.E.5)
· Continue to increase the number of Dual Enrollment partner schools throughout the Commonwealth of Virginia, converting 30% of Dual Enrolled students into matriculated students at Richard Bland College (1.1, 1.2, 1.A, 1.E.4)
· Fill 100% of residential spaces with students from outside of a 30-mile radius of campus and build out new residential facilities on campus to accommodate more out-of-area students (2.E.1, 2.E.3, 2.E.5, 3.B).
· Increase honors program student population from 50 FTE in FY 15 to 125 in FY 18.  Additional participants and program expansion will require an honors program coordinator to administer the program (.5 FTE Employee, FY 17 - $33,750, 2.E.1, 2.E.3, 2.E.5)
· Increase merit-based financial aid for students in the honors program (FY 17 - $20,000, FY 18 - $20,000, 1.4, 1.A,)
· Increase institutional work study funding for students in the honors program (FY 17 - $30,000, FY 18 - $30,000, 1.4, 1.A)
· The College will invest in a robust honors non-curricular program (FY 17 - $10,000, FY 18 - $10,000)
· The College will develop and promote innovative modes of delivery, such as its partnership with the Richmond Diocese, which is a pilot of a New Instructor of Record/Master Instructor model (bringing RBC instruction to dual enrollment students in geographically dispersed areas where qualified instructors are not present, 4.3, 4.4, 4.E.7, 4.E.13).
· The College will develop an e-Portfolio program to help students track their progress and development as learners. As one of three Virginia colleges approved by the United States Department of Education as an “experimental site” for prior-learning assessment and competency based education (CBE), the College will test portfolio-based assessment to accelerate the time to degree for students with certain competencies coming into the program and to reduce the redundancy that is built into the developmental education program (3.E.10, 3.E.12).
· The College will hire ½ FT staff to manage growing dual enrollment program (.5 FTE, FY 17 - $31,000, 1.1, 1.2, 1.3,1.A).
· The College will make all program offerings available via alternative delivery modes, investing in an online learning coordinator (1 FTE, FY 18 - $60,750, 2.1, 2.2, 2.3, 2.E.1, 2.E.2, 2.E.3, 2.E.5)).
· Through market/gap analysis and strategic partnerships, the College will expand its academic portfolio. Planned areas of growth are in online delivery, market-driven curricula and applied degree clusters (stackable credentials). Each strategic partner will lend resources and expertise to the development of a new set of academic program offerings. The vast majority of jobs are in small businesses, so the College seeks to drive entrepreneurship and economic development through the creation of a robust cluster of curricula in the following areas (2 FTE, FY 17 - $135,000, 2 FTE, FY 18 - $135,000, 4.E.8).   
1. Work-Learning-Service (WLS) College Initiative: RBC will investigate joining the Work College Consortium and beginning a pilot program for local, middle-income students. Work Colleges offer students enhanced learning opportunities by integrating Work, Learning and Service throughout their college experience. Students earn a valuable degree plus important life and professional skills (1.4, 1.A, 2.1, 4.1, 4.2, 4.3, 4.4, 4.5, 4.E.7, 4.E.11).

The Work Colleges approach helps to develop advanced skills and key attributes like critical thinking, problem solving, teamwork, decision-making, leadership, professionalism and a quest for lifelong learning. Graduates go on to be effective and responsible leaders in business, community and government. They’re thoughtful and smart—graduating with considerably less college debt than most of their peers. Member Colleges help students graduate with limited debt.
2. Behavioral Science and Information Technology (Cyber Security, Computer Modeling, Simulation & Gaming) – Building on a special appropriation from the Commonwealth in 2014, these programs will focus on the technical side of design, allowing students to halt or prevent cyber-attacks.  
3. Environmental Science
4. Bio-Science
All of these programs will provide students with marketable skills in niche industries and economies. The core competencies of entrepreneurship will allow for a common curriculum and programs of study that will provide students with the hands-on experience and stackable credentials necessary to secure gainful employment. The Academic Innovation and Resource Center will provide the workspace needed for meaningful and productive collaboration between curriculum designers and strategic partners, and it will serve as an innovation center to drive continuous improvement in learning outcomes.
Business Intelligence & Process Alignment
The College remains focused on its key strategic planning goals of 1) developing and implementing financial and sustainability master plans; 2) collecting, analyzing, disseminating, and utilizing pertinent performance-related information to drive quality and continuous improvements; 3) developing and implementing revenue enhancement plans; and 4) deploying financial, physical, IT and human resources in direct support of the mission and vision.  The College has consistently reduced its overhead costs over the past several years with Institution and O&M costs reduced for 57% FY 12 to 38% FY15 and planned 37% FY16.  Even as we reach a state of equilibrium for institutional and O&M spend, the College continues to focus on spans of controls, automating processes, and IT virtualization (3.1, 3.2, 3.3, 3.4, 3.B, 3.D, 3.E.9, 3.E.12, 4.3).
The College will move its payroll processing to the DOA Payroll Processing Bureau in FY16 and implement the TAL (Time and Leave) mechanized solution for time reporting as well.  With the planned Cardinal conversion, the College is examining further processes improvements related to purchasing and travel reimbursements. 
The College will use Six Sigma techniques to evaluate all of the major processes during this biennium. (Six Sigma expertise, FY 17 - $30,000 and Six Sigma Green Belt training, FY 17 - $5,000, FY 18 - $10,000).
IT focus will be on improving the reliability and consistency of infrastructure, improved continuity of operations, document management (digitize, store, retrieve transcripts, etc), and automating and simplifying critical IT processes. The College will continue to move infrastructure to cloud-based solutions and improve IT security functions.  (FY17 - $15K IT security enhancements, FY 18 - $25K library digitization)
The College continues to drive auxiliary revenue through multiple uses of its campus facilities, with a focus on partnering with the surrounding community to more broadly advance the education mission. The Dinwiddie County Teen Expo and the SHEF camp are two events that were recently hosted by Richard Bland College. Tapping opportunities for increased brand awareness and also to raise auxiliary revenues through campus utilization by external entities and partners is a priority.
Summer use of residence halls that opened in 2008 remains a largely untapped opportunity, but the College sees opportunities for new Equine Center programs to grow exponentially as RBC remains one of only two institutions nationwide with EAGALA-certified programs. In addition, utilizing residence halls in the summer to provide housing for summer school students (at reduced costs) to enable on-time degree completion is planned.
C. Financial Aid 
The College currently allocates $60,000 per year from tuition and fee revenue to offset the impact of tuition and fee increases on low- and middle-income students. This amount will continue in future years; however, instead of further investment, the College will utilize unfunded scholarships to advance SEM goals and to assist this student demographic. The utilization of unfunded scholarships will allow the College to assist more students by awarding additional institutional scholarships. 
D. Evaluation of Prior Six-Year Plan
SEM Plan: During the 2015 & 2016 Biennium, the College was able to draft and begin implementation on a Strategic Enrollment Management (SEM) plan that increased enrollment to the FY 19 target of 2,000 Students and 1,500 FTE. With the expansion of Dual Enrollment throughout the Commonwealth, the College experienced an 8% increase in total enrollment. An additional 10% to 15% increase is expected for the fall 2015 class. 
Centralized One-Stop: The College is implementing a new Exceptional Student Experience model that goes well beyond centralized services. This model assigns a caseload of students to a Learner Mentor, who in turn, becomes an advocate for the student throughout the learner journey. Students go to their Learner Mentor to get questions answered, and the Learner Mentor walks them through the processes and assures that the student understands when, where, why and the resulting implications of administrative actions. 
Predictive analytics through IBM Portal and Canvas-Dropout Detective are being used to identify students that are at-risk to ensure that they receive the appropriate resources as necessary.
Learning Outcome Culture: The College completed its 5th Year Interim report and is working to complete a revised program assessment plan for all degree programs.  This new plan will include course and subject-level assessment data.  A cross-section of campus representation is working on a shared governance task force that will submit recommendations to the President regarding administrative and faculty mechanisms to promote collegial input, data-driven decision making and a continuous improvement environment. Canvas, the College’s learning management system, is being built to ensure consistency in student learning outcomes and assessment across the curriculum.
Expanded Footprint: The College continues its marketing efforts with documented success in recruiting students from outside the traditional 30-mile radius. For the fall 2015 semester 97% of the residential spaces will be filled with students from outside the 30-mile radius. The College has mapped the 92A MOS with Army Logistics University offering a cohort-based program to soldiers in this specialty to complete their degree completely online. We continue to seek out partnerships within the MOOC environment, such as Coursera and the Saylor Foundation. Currently, the College participates in LibGuides to build open online course content formed around specific and measurable learning outcomes for each content area.
Academic Portfolio: The College was recently (1 of 3 colleges in Virginia)  approved  by the Department of Education as an “Experimental Site” for Prior Learning Assessment and Competency Based Education (CBE) Credit.  Redesign of the Associate of Arts and repackaging of the Associate of Science degrees make delivering on these experiments more feasible. The General Education core will require an e-Portfolio for all students.  Students will have the opportunity to utilize portfolio assessments with credit being granted without having to complete an entire 3-credit course. This will eliminate so-called momentum blockers that students experience when taking a class in which they have already mastered some or all of the content. They can bridge the gap with online content toward our Associate Degrees.
The College has expanded online course offerings with the majority of the Associate of Business degree being available online and providing students the convenience they need to successfully complete a degree or certificate.  The college also implemented certificates of Liberal Arts, Project Management, Logistics, and Equine Therapy. 
Resource Alignment: The College underwent an extensive re-organization to reduce administrative expenses and to reinvest in the core academic program of the institution.  In FY 16, the investment is focused on the Exceptional Student Experience, an innovative and highlypromising student-sucess model.
E. Capital Outlay
The college’s BOV approved priorities for the institution’s six-year plan, including the following items, as part of the FY16–18 Biennium.
Maintenance Reserve and Umbrella Maintenance Projects	$485,000 GF
Provides continued funding of major repair and replacement projects in facilities across campus including roof repairs and building systems repairs. 

Renovate: Library Expansion	$13,100,000 GF
An expanded concept of the library as a modern tool for fostering innovation in scholarship while also providing renewed space for study and collaboration, calls for a re-design of our existing structure and mission. Our Center for Teaching & Learning will provide a unique cultural center that inspires, supports, and contextualizes our users' engagement with scholarship. A flexible, equipped space will inspire connected learning for a networked world through faculty development, student engagement, communities of practice, and technology enhanced active learning. A renewed building filled with natural light, innovative media and displays of artwork and views of campus will engage imaginations and inspire conversation and reflection. This plan calls for approximately 10,000 sq. ft. of library resources, 7,000 sq. ft. of Information Technology Services and data center and 7,000 sq. ft. for Academic Innovation and training. A new elevator will be necessary to access this change in space design. 		
Renovate: Humanities / Social Sciences Building	  $2,500,000 GF
Supports the design, construction, and repurposing the HSS Building (which was originally a hospital and is configured well for repurposing to residential life) will enable a cost effective and timely expansion of our residential life facilities.  The net usable area of HSS is 16,591 square feet which will allow for an additional 80 to 100 residential beds.

Construct:  Softball Stadium Seating	                                                     $1,500,000 NGF	
Create softball stadium seating encompassing a backstop and chair backs.  This facility will support the woman’s NJCAA Division II team and encourage stronger spectator participation of students and alumni.
.
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