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University of Virginia


A. Institutional Mission

The University of Virginia’s mission is reflected in its Mission Statement.  As part of its ongoing strategic planning process, the University revised its mission statement in 2013.  SCHEV approved the mission statement on January 24, 2014, to be effective 30 days following adjournment of the 2014 General Assembly.

Purpose
The University of Virginia is a public institution of higher learning guided by a founding vision of discovery, innovation, and development of the full potential of talented students from all walks of life. It serves the Commonwealth of Virginia, the nation, and the world by developing responsible citizen leaders and professionals; advancing, preserving, and disseminating knowledge; and providing world-class patient care.
We are defined by:
· Our enduring commitment to a vibrant and unique residential learning environment marked by the free and collegial exchange of ideas;
· Our unwavering support of a collaborative, diverse community bound together by distinctive foundational values of honor, integrity, trust, and respect;
· Our universal dedication to excellence and affordable access.


B. Strategies

The University of Virginia undertook a strategic planning process, and submitted a final strategic plan to the Board of Visitors in November 2013.  The Board of Visitors approved the five “Pillars” of the Cornerstone Plan which will serve as University goals.  The five pillars and a description of each are included below, followed by descriptions of Six-Year Plan strategies.

While many Six-Year Plan strategies are not explicitly included in the Cornerstone Plan – which, by nature, will encompass a broader view of the University – the strategies include representative initiatives of the University that further the goals of the Higher Education Opportunity Act (HEOA) and the pillars of the Cornerstone Plan.


CORNERSTONE PLAN

Pillar #1 – Extend and Strengthen the University’s Distinctive Residential Culture
The University will target for investment programs that reinforce its cohesive yet increasingly diverse academic community, encourage frequent faculty-student interactions, promote student self-governance, and emphasize leadership, student research, experiential learning, and public service.  It also will concentrate on areas such as advising that fall short of student expectations and support a virtual residential experience that includes non-traditional adult students and alumni.


Pillar #2 – Strengthen the University’s Capacity to Advance Knowledge and Serve the Commonwealth of Virginia, the Nation, and the World through Research, Scholarship, Creative Arts, and Innovation
The University will identify areas where its strengths intersect with new disciplines and technologies. This is essential in an age where solving the great challenges requires multiple perspectives.  An important priority will be to leverage current talent and new faculty hiring opportunities to focus research strategically and build interdisciplinary scholarship and research that will contribute to the important issues facing the Commonwealth, the nation, and the world.  The University will create high-potential cross-Grounds initiatives in areas of critical intellectual significance, particularly where they overlap with the needs of the Commonwealth; engage corporate, government, and academic partners in these efforts; and develop a new process for periodic sunset review of all centers, institutes, and other units.


Pillar #3 – Provide Educational Experiences that Deliver New Levels of Student Engagement
The University will enhance a broad range of high-impact educational experiences that encourage students to internalize knowledge and make it their own.  This may include conducting meaningful research with faculty members, service learning, entrepreneurial experiences, internships, and learning to see the world through a global lens.


Pillar #4 — Assemble and Support a Distinguishing Faculty
A high-quality faculty characterizes dynamic institutions and is essential to the missions of teaching, research, patient care, and public service.  It is the starting point for a virtuous cycle, fueled by innovation, that leads to better undergraduate and graduate students, increased research funding, and more engaged and committed alumni.  Accordingly, the generational turnover in faculty, while providing a remarkable opportunity to remake the University, must be managed with utmost care.  The strategic plan will provide a framework for assembling a distinctive faculty best suited to fulfill the University’s aspirations as a collegiate research university and equipped to use its scale for advantage.  This is a faculty that welcomes collaboration and that combines a commitment to innovation in education with intellectual leadership.


Pillar #5 – Steward the University’s Resources to Promote Academic Excellence and Affordable Access
The first four pillars of this plan take as their starting point the University’s advantages as a collegiate research university and build on them to further enrich the residential student experience and support faculty excellence. This last pillar of the plan is devoted to financial and organizational strategies required to achieve these goals. In the process, it will demonstrate that academic excellence and affordable access are not only compatible, but also complementary.  The University will achieve its goals of academic excellence and affordable access by promoting a culture of excellence and maintaining an intense focus on wise stewardship of all its resources (human, financial, facilities, technology, etc.)


SIX-YEAR PLAN STRATEGIES

Priority 1 – Enrollment Growth
To increase enrollment of Virginia students, implement BOV-approved plan for enrollment growth with approximately 33 to 40 percent of growth targeted in STEM-H disciplines.  Undergraduate on-Grounds enrollment growth targets are 256 in 2014-15 (over 2013-14) and 280 in 2015-16 (over 2014-15) for a total growth of 586 students over the 2014-16 biennium.  Based on acceptances received to date, the projected on-Grounds enrollment growth in 2014-15 will be 376 (over 2013-14), exceeding the target by 120.  The University’s current undergraduate enrollment growth plan extends to 2018-19.  For 2014-16, the on-Grounds graduate and professional enrollment growth is estimated to be 199 students.

Note: The University's enrollment growth plan is contingent upon receiving the appropriate state share of funding per Virginia student.

TJ21 OBJECTIVES: E1, E6
PILLARS: 1


Priority 2 – Faculty: Compensation
To increase quality and enhance recruitment and retention, implement BOV’s four-year plan to address the competitiveness of faculty salaries. The University, along with other institutions of higher learning, faces a dramatic generational turnover in faculty during the coming decade. To approach the generational turnover from a position of strength, the University will improve the average faculty salary at each rank to the 20th position of its Association of American Universities (AAU) peers.  Assuming that these peers will raise their average faculty salary by three percent each year, the University projects that it can attain the 20th rank with annual merit-based increases for continuing faculty of 4.75 percent.

TJ21 OBJECTIVES: D
PILLARS: 4


Priority 3 – Staff: Compensation
To increase quality and enhance recruitment and retention, improve compensation for University and classified staff.  The long-term plan is to move to competitive ranges for all University staff.  Total incremental costs assume no state-authorized salary increase for classified staff since instructions direct institutions to assume no incremental general funds.  A three percent BOV-authorized merit increase for University staff and administrative/professional faculty is included in the budget for the two-year period.

TJ21 OBJECTIVES: D
PILLARS: 5


Priority 4 – Faculty: Start-Up Packages
To increase degree production in STEM-H disciplines, implement plan to provide sufficient start-up packages and space to accommodate new STEM-H faculty associated with enrollment growth and retirement turnover.

At a research university like U.Va., the costs associated with the recruitment of STEM-H faculty go beyond salary and fringe benefits.  Such faculty require start-up packages which support the renovation of laboratories, purchase of equipment, hiring of research staff, and training of graduate students, among others, while the research program is being established.  It is the expectation that, within a few years, extramural funding will provide support for ongoing costs.  Start-up packages do not include base salary support or signing bonuses for faculty.

TJ21 OBJECTIVES: D, E1, E6, E8
PILLARS: 4


Priority 5 – Affordable Access: Undergraduate Student Financial Aid (AccessUVa)
The University of Virginia’s Board of Visitors authorized AccessUVa in February 2004 to ensure that an undergraduate education at the University would be available to all students regardless of their financial circumstances.  The program has been successful in increasing socioeconomic diversity, reducing student loan debt and meeting 100 percent of need for all of the University’s undergraduate students.  This program continues to bring the University significant recognition as the premier need-based aid program for a public institution in the United States.

The University engaged an external consultant in 2012 to review the current AccessUVa program to help us focus on long-term financial sustainability.  As a result of this study, in August 2013 the University affirmed the foundational tenets of AccessUVa – offering 100% of financial need to all undergraduates through need-blind admissions; made administrative changes; and, after considering several options, capped need-based loans for low-income in-state students at $3,500 annually and for low-income out-of-state students at $7,000 annually.  The need-based loan cap for all other students with need is $7,000 annually.

Section C includes additional information on the structure of AccessUVa and how aid is distributed to families of different income levels.

Note: Incremental costs for in-state students are included in the “Additional In-State Student Financial Aid From Tuition Revenue - UGrad and Grad” line item in the “Academic and Financial Plan.” Incremental costs for out-of-state students are included in the “Additional Out-of-State Student Financial Aid From Tuition Revenue - UGrad and Grad” line item in the “Academic and Financial Plan.”

TJ21 OBJECTIVES: A, E5
PILLARS: 5


Priority 6 – Student Success: Total Advising
To improve retention and graduation rates, the University will pioneer “total advising,” a multidimensional process that combines high-quality academic advising, career advising, and coaching, includes an online portfolio, and capitalizes on relationships with U.Va. alumni.

Supporting initiatives include, but are not limited to:

· Continued growth of the College Advising Fellows and College Advising Seminars (COLAs), concurrent with enrollment growth.
· Expansion of the Center for Undergraduate Excellence to enhance student access to and awareness of academically-related curricular and co-curricular interests.
· Reconsideration of the University’s approach to career advising and career development.
· Enhanced academic advising to facilitate growth of the 3+1 program, in which undergraduates with advanced standing will earn a bachelor’s degree and master’s degree in four years.  In addition, continue to evaluate existing graduate degree programs for conversion to accelerated programs.

TJ21 OBJECTIVES: D, E3, E5, E6, E8, E10, E12
PILLARS: 1, 3


Priority 7 – Research & Economic Development: Pan-University Research Priorities
To increase research, including regional and public-private collaboration, continue development of and support for pan-University research priorities: (1) systems bioscience and bioengineering, (2) computational systems science and modeling (i.e. “Data Science”), (3) sustainability, (4) systems energy, and (5) the OpenGrounds multidisciplinary innovation collaborative.  Pursue additional pan-University or school-specific research priorities, not included above, when faculty expertise converges with opportunities presented by private enterprise, local and state government, the federal government, and/or other strategic initiatives.

Supporting initiatives include, but are not limited to:

· Increasing research support from large corporations, small businesses, NGOs, foundations, venture capitalists, state government, local government, and non-traditional federal agencies.
· Continuing and expanding partnerships with major companies through U.Va.’s Strategic Corporate Partner program.
· Continuing and expanding partnerships with national defense and intelligence communities through U.Va.’s Applied Research Institute.  This includes U.Va. hiring a dedicated project team, constructing a Sensitive Compartmented Information Facility (SCIF) and hosting the inaugural Conference on National Defense and Intelligence.
· Continuing and expanding partnership with the Commonwealth Center for Advanced Logistics Systems (CCALS), whose members include LMR, LMI, CASCOM at Fort Lee, and The Port of Virginia.
· Expanding the statewide i6 proof-of-concept innovation program with funds to match U.S. Department of Commerce support.
· Capitalizing on existing expertise within the Center for the Advanced Study of Teaching and Learning-Higher Education (CASTL-HE), Institutional Assessment and Studies (IAS), and the Teaching Resource Center (TRC) to position the University as a leader in evidence-based study of teaching and learning in higher education.  The University will apply best practices to produce measurable gains in student learning.
· Increasing library support for collaborative research, particularly with respect to “Data Science.”
· Leveraging the U.Va. Research Park to serve the local defense community, provide a transition zone for successful startup companies, and optimize space allocation for the University.

TJ21 OBJECTIVES: E8, E10, E11, E13
PILLARS: 2, 3, 4


Priority 8 – Research & Economic Development: Medical Translational Research
To increase research, expand medical translational research, including cancer clinical trials and focused ultrasound surgery, so that laboratory discoveries are converted into new methods to diagnose and treat illness and augment cancer outreach and prevention activities.

TJ21 OBJECTIVES: E8
PILLARS: 2, 4


Priority 9 – Research & Economic Development: Innovation Ecosystem
To increase research and promote economic development, enhance the innovation ecosystem.  Supporting initiatives include, but are not limited to:

· Continuing implementation of the U.Va. Economic Development Accelerator (UVEDA), a public-private partnership designed to facilitate knowledge transfer and business development around University research and innovation, including a proof-of-concept fund.
· Continuing implementation of a new relationship between U.Va. and the Licensing and Ventures Group to increase deal flow.
· Increasing the number of successful start-up companies generated from U.Va. research.

TJ21 OBJECTIVES: E8, E12
PILLARS: 2, 4, 5



Priority 10 – Quality Enhancement: Self-Supporting Programs
To maintain and enhance programmatic quality, incremental revenue generated by self-supporting programs (business, data science, graduate commerce, and law) will be used to fund increases in financial aid, utilities and facility maintenance, electronic library resources, and academic programs.

TJ21 OBJECTIVES: E13
PILLARS: 1, 3, 4, 5


Priority 11 – Student Success: Student-Faculty Engagement
As part of the University’s strategic plan, continue support for select initiatives of the University’s Quality Enhancement Plan (QEP), submitted to the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) in 2007.  “Enhancing Student-Faculty Engagement” was the topic of the QEP.  The University submitted a QEP Impact Report to SACSCOC in March 2013, documenting progress-to-date.

Supporting initiatives include, but are not limited to:

· Improving the student-to-faculty ratio in the College of Arts and Sciences, the School of Engineering and Applied Science, and the School of Architecture.
· Increasing the range of high-impact educational experiences for undergraduates, during the academic year and summer session, that includes meaningful research with faculty, service learning, entrepreneurial experiences, and internships.

TJ21 OBJECTIVES: D
PILLARS: 1, 3, 4


Priority 12 – Student Success: Technology-Enhanced Instruction
To increase access, continue growth and development of academic programs and coursework using technology-enhanced instruction.  At present, the University offers 17 certificate programs and 13 degree programs that meet the distance education definition of the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC).  In 27 of these 30 programs, students may earn more than 50 percent of the program through distance education.  In addition, the University is heavily focused on enhancing the use of technology in its residential curriculum.

Supporting initiatives include, but are not limited to:

· Continued graduate program offerings through the Commonwealth Graduate Engineering Program (CGEP).
· Continued undergraduate program offerings through the Engineers PRODUCED in Virginia program.  Implement the University’s first ABET-accredited online degree program – the B.S. in Mechanical Engineering.
· Continued partnership with George Mason University, James Madison University, and Virginia Tech through the 4-VA course-sharing initiative using Cisco TelePresence technology.
· Continued partnership, initiated in fall 2013, with Duke University through a course-sharing initiative using Cisco TelePresence technology.
· Continued institutional support for development of hybrid technology-enhanced courses and the conversion of courses in select degree and certificate programs – such as the Bachelor of Interdisciplinary Studies – to an online format.
· Continued development of online methodologies, in the School of Nursing and the School of Medicine, for virtual clinical learning activities.
· Continued partnership with Coursera to offer massive open online courses (MOOCs), including expansion into professional development coursework for educators and courses targeted towards University alumni.
· Investing in production facilities and classrooms required to place the University at the forefront of efforts that enrich traditional in-class activities with Web-based or digital technologies.

TJ21 OBJECTIVES: C, E1, E6, E10
PILLARS: 1, 3, 5


Priority 13 – Institutional Collaboration: The Virginia Community College System (VCCS)

· To increase degree completion for Virginians with partial credit:
· Expand the Bachelor of Interdisciplinary Studies (BIS) program to Thomas Nelson Community College, effective fall 2015 (current sites include Charlottesville, Tidewater Community College, Northern Virginia Community College, and the Richmond Center).
· Implement the Bachelor of Professional Studies in Health Sciences, an online degree program developed in cooperation with the VCCS, effective fall 2014.
· Negotiated a guaranteed admission agreement (GAA) with the VCCS for the Bachelor of Professional Studies in Health Sciences program, effective fall 2015.
· Implement the guaranteed admission agreement (GAA) with the VCCS for the RN to BSN program.
· Implement the RN to BSN distance learning initiative with Germanna Community College (GCC).

TJ21 OBJECTIVES: E1, E2, E3, E4, E6, E7, E10, E13
PILLARS: 1, 3, 5


Priority 14 – Efficiency and Continuous Improvement
Building upon the success of the institution’s formal improvement program established in 1994, the University launched a more comprehensive effort, Organizational Excellence, to enhance effectiveness and efficiency in academic and administrative areas. Institutional and departmental unit efforts will result in resource optimization, streamlining, reorganizations and partnerships, and improved quality.  The goal is to redirect at least one percent of the operating budget annually.

Supplemental information, appended to the end of this section, provides specific examples of the University’s most significant approaches and accounts for a projected savings/reallocation/cost avoidance of approximately $17.6 million over the biennium.

TJ21 OBJECTIVES: B, E9, E12
PILLARS: 5


Priority 15 – Research & Economic Development: Southwest Virginia Economic Development Partnership (Appalachian Prosperity Project)
Continue and enhance the University’s Southwest Virginia Economic Development Partnership, the Appalachian Prosperity Project, with a continued focus on (1) K-12 education support, (2) business support/entrepreneurship, and (3) access to healthcare. Recent focus has been on regional centers of excellence for advanced manufacturing workforce training, U.Va.’s Cancer Center Without Walls program, town planning assistance, creating new economic development opportunities related to the Clinch River, and the creation of a community and youth development center.

TJ21 OBJECTIVES: E13
PILLARS: 2


Priority 16 – Student Success: Serving Virginia’s Veterans and Military through Collaboration
The University of Virginia, James Madison University, Old Dominion University, and Virginia Tech propose to create and pilot a “veteran and military friendly” consortium for earning certificates in high demand, professional fields and/or completing a bachelor’s degree through cross-institutional collaboration.  This consortium will be developed in partnership with the Governor's office, the State Council of Higher Education for Virginia (SCHEV), the American Council on Education (ACE), employers, and other strategic partners.

The four universities propose a pilot consortium that would include the following key elements:

· Develop an accelerated path to earning high-demand, professional certificates and/or bachelor’s degrees;
· Develop a standardized and transparent policy that translates the prior learning experience of veterans and adults into college credits;
· Develop and/or enhance online and face-to-face courses from each institution that satisfy certificate and degree requirements; and
· Ensure degrees and certificates do not compete with the Virginia Community College System (VCCS).

This proposal did not receive financial support from the General Assembly in the biennial budget.  However, the four institutions plan to resubmit the proposal in the future.

TJ21 OBJECTIVES: E1, E2, E3, E6, E7, E10, E13
PILLARS: 1, 3, 5



Priority 14: Efficiency and Continuous Improvement
Specific Examples

TJ21 Objectives:
	E9: Other efficiency reforms to reduce total institutional cost.
	E12: Innovation and continuous improvement.

As one of the nation’s premier public universities, the University of Virginia pursues innovation, quality and improvement, leading to effective stewardship of its resources.  A formal program of Organizational Excellence was established in August 2013 as part of the University’s Cornerstone Strategic Plan.  The program seeks opportunities to enhance stewardship of resources — through resource optimization from financial to facilities to technological to human resources — and resource alignment of processes, technology, and people to support institutional priorities and mission activities. Both the academic departments and administrative offices contribute to the overall goals of organizational excellence.

Examples of these strategies and approaches are differentiated into one of five categories below: Organizational Restructuring; Service Delivery; Functional Improvements; Collaborations/Consolidations; Managing Health Care Costs.

The revised estimated savings and reallocation for 2014-2015 total $10,300,892.


Organizational Restructuring
Estimated Savings and Reallocated Dollars: $3,992,900

Organizational Restructuring allows the University to realign its existing human resources and positions to meet the changing needs of the institution. By repurposing positions in lieu of new hiring, the University is able to continue to deliver quality service while avoiding the costs associated with new hires.

Examples:
· The Curry School of Education is combining two positions in staff support for Financial Operations and the Dean’s Office into a single position.
· The Office of the Vice President for Research is re-structuring the Associate Vice President for Research position.
· In the Office of Student Affairs, the duties assigned to the Executive Administrative Assistant are being divided among the office’s other staff.
· With the establishment of the Center for Leadership Excellence, Human Resources is restructuring a number of their existing positions in order to minimize the need for new hiring while staffing the new center.
· The VP for Finance position was not replaced at the same level and resources are being redirected to the managerial reporting project and the restructuring of student financial resources.
· The College of Arts and Sciences has reallocated Graduate Teaching Assistant wages in order to better develop and support the school’s faculty.

Service Delivery
Estimated Savings and Reallocated Dollars: $1,606,700

Service delivery improvements involve the optimization of resources through a variety of means, including but not limited to consolidation within an area, a new delivery model, and discontinuation.

Examples:
· By competitively sourcing various goods and services, the University is able to acquire better pricing. Strategic sourcing of office supplies, aggregated spend for volume discounts, is projected to realize one million dollars of savings/fees in year one. Other major commodities and services being analyzed for strategic sourcing opportunities include janitorial and lab supplies.  Contract negotiation is part of the routine purchasing process. This can produce significant savings on major contracts and the University’s dining contract is currently in negotiation.
· The Division of Student Affairs and Newcomb Hall will realize savings of $26,000 by transitioning the HVAC maintenance in their spaces from an external firm to the University’s Facilities Management.
· The hospital facilities service desk and the academic/administrative area facilities service desk have been merged into one service desk for more efficient and effective customer service.
· Athletics has eliminated its summer Cavalier Day Camp program.
· A more integrated space planning and management model across the Academic Division, Medical Center, and Foundation is yielding enhanced space optimization.
· The re-location of the Medical Center call center to the Foundations North Folk Research Park is an arrangement that improves space utilization for both the University and the Foundation.
· A reduced reliance on leased space though space planning and renovation of owned space to accommodate moving entities from “leased” to “owned” space. The Rugby Administration Building is slated for occupancy later this year.

Functional Improvements
Estimated Savings and Reallocated Dollars: $1,381,292

Functional improvements entail actions that result in process or service improvements, often with non-monetary benefits but result in effort savings, cost avoidance, and enhanced service.  Effort savings allow support to be redirected to other valued activity.
· Information Technology
· Implemented a new storage solution for the University, a secure cloud sharing site that provides greater functionality for documents and data storage.  This provides faculty and staff with secure, accessible and shareable storage and reduces the need for on-site storage.
· Implementation of an ITIL/ITSM Process which included an IT Service Management Tool. In addition to automating processes, the manual entry of which would otherwise require significant labor, the system is projected to improve customer experience and increase efficiency by reducing downtime.
· Implementation of Voice over Internet Protocol (VOIP), a modern technology telephone system that will have enhanced functionality.
· Leveraging technology to improve access to information and automate and streamline workflows in a variety of areas – research administration, travel and expense management, a mobile application for student services, and internal forms for student transactions related to course withdrawals, reenrollment and transfers.
· The University employs a multi-facet approach to water and energy conservation, including retro commissioning of existing infrastructure especially in high intensity research buildings, and programs to modify consumer behavior. Additionally, Facilities Management has transitioned away from standard cleaning methods towards greater application of “green” cleaning methods in its housekeeping services.

Collaborations/Consolidations:
Estimated Savings and Reallocated Dollars: $320,000

Schools and units form collaborations as a means to realize synergies and operational efficiencies.

Examples:
· The Batten School has partnered with the School of Medicine for research administration services, instead of hiring its own staff.  This arrangement has allowed Batten to leverage the expertise of several individuals in the various pre-award/post-award activities – rather than search for a generalist to handle all aspects research administration.
· The Center for Undergraduate Excellence has merged with the Jefferson Public Citizens program.  Both programs promote undergraduate research.
· The U.Va. Foundation is providing financial services for U.Va.’s Licensing and Ventures Group, which has resulted in a reduction of staff and space needs.
· Environmental Health and Safety staff joined the Facilities Management and Energy and Utilities for more effective service delivery.

Health Care and Other Fringe Related Savings
Estimated Savings and Reallocated Dollars: $3,000,000

Examples:
· The Health plan was redesigned to incentivize the use of the U.Va. pharmacy, which benefits both the institution and the individual employee.  Further, a new full service pharmacy has opened at the Bookstore which provides greater access for the University community. ($1.4m)
· A wellness program focused on educating and enabling healthy lifestyle choices through activities such as screenings and disease management programs has a cost to implement but over time should have a positive impact on the magnitude of health care claims.
· A change to the spousal coverage went into effect in January 2014, which is projected to yield an annual savings of $10 million. (excluded from total above)

C. Financial Aid

The University of Virginia’s Board of Visitors authorized AccessUVa in February 2004 to ensure that an undergraduate education at the University would be available to all students regardless of their financial circumstances.  The program has been successful in increasing socioeconomic diversity, reducing student loan debt and meeting 100 percent of need for all of the University’s undergraduate students.  This program continues to bring the University significant recognition as the premier need-based aid program for a public institution in the United States.

· The University engaged an external consultant in 2012 to review the current AccessUVa program to help us focus on long-term financial sustainability.  As a result of this study, in August 2013 the University affirmed the foundational tenets of AccessUVa – offering 100% of financial need to all undergraduates through need-blind admissions; made administrative changes; and, after considering several options, capped need-based loans for low-income in-state students at $3,500 annually and for low-income out-of-state students at $7,000 annually.  The need-based loan cap for all other students with need is $7,000 annually.

The following table highlights examples of how aid is awarded to students in Fall 2014 through the AccessUVa program to students from families of different income levels (low = less than 200 percent of federal poverty guidelines; all others = greater than 200 percent of federal poverty guidelines):

	
	Low Income
Family Income < $47K
200% of Poverty or Less
Example Income:  $0K
	Other Students with Need
Family Income > $47K
200% of Poverty or Greater
Example Income:  $70K

	In-State Total Cost of Attendance
	Expected Family Contribution
	Subsidized loans
	Work study
	Grants (state, federal, private sources)
	Grants from tuition
	Unmet need
	$26,300
$1,600
$3,500
$3,000
$10,850
$7,350
$0
	$26,300
$13,600
$7,000
$0
$2,850
$2,850
$0





The following chart shows the various sources of funding that comprise the AccessUVa budget, which reached over $100 million in 2014-15.  Institutional grants comprise about $45 million of the budget and are taken from unrestricted institutional funds.  The remainder of the funding comes from state, federal, and private funds as well as athletics grants-in-aid.
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