OP SIX COMMENTS ON REVIEW OF SIX-YEAR PLANS (UVA)
August 29, 2014
(Responses due by October 1, 2014)

General Comments for All Institutions:

1. Please detail how the revenue shortfall and related proposed budget cuts may impact your institution’s six-year plan.  
Having just approved a strategic plan in the fall of 2013, the University is focused on delivering the necessary resources to begin implementation of the five pillars and their associated strategies.  We are identifying new revenue sources and reallocating existing resources in order to move the plan forward despite the downtown in the state’s revenue outlook.
In addition, a portion of the resources identified through our Organizational Excellence initiative and reflected as “savings” (strategy 14) in the plan will likely need to be applied to the budget reduction rather than to advancing critical priorities or meeting cost increases that have not otherwise been provided.
Upon learning of the revenue shortfall and subsequent elimination of any additional general fund support in the 2014-16 biennium, the University decided to defer its planned salary increases for faculty and University staff by three months until October 2014.  Of course, without state authorization, we eliminated any planned increases for classified staff.
New funding originally provided in the budget to support research in cancer and focused ultrasound was also eliminated in the University’s internal operating budget.

1. Does your institution plan on providing any salary increases (include recent increases if they occurred in FY2015)?  If so, provide details regarding how much (percentage and dollar amounts) and for which groups (T&R, Administrative, PT Faculty, GTAs, Classified, Other).  Also, detail how any increases will be funded (e.g., if with tuition, what percentage and dollar amounts by student group).
	Special Note:  You also will be receiving a request for the salary information in another 	separate correspondence early next week, since it will be needed as soon as possible.  	When you respond to that request, will you also please ensure that the same response 	is included in the information you submit on October 1, 2014? 
Please see attached worksheet previously provided to SCHEV.
Institution-Specific Comments:
UVA
1. Please explain the funding source for faculty and staff increases.  The numbers in the spreadsheet indicate that the total amount is not entirely covered by tuition and reallocation.
We have corrected the numbers in the revised plan to ensure that the sum of the dollars included from tuition together with the reallocation equal the amount reflected for faculty and staff salary increases.

Additional Revisions
[bookmark: _GoBack]We made two additional revisions to the plan. The first relates to Priority 6 on the Academic-Financial Plan (Student Success: Total Advising). The associated cost for this priority was overstated in our original submission, so we have corrected this by removing $1,690,300 in 2014-15 and $1,380,225 in 2015-16 from reallocation (row 28).
The second revision is reflected on row 33 of the Finance-T&F spreadsheet. We have inserted revised estimates of total auxiliary revenue which were inadvertently omitted in our original submission.
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