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2014 Six‐Year Plan Revisions

Priority 1.  Retention and Graduation (New Initiative)

Background
Working closely with Noel-Levitz, a nationally recognized higher education consulting firm, the College has developed a predictive model to better target retention efforts to those at most risk.  The model includes six variables that were found to be highly predictive in a student’s likelihood to be retained (based on a review of freshman cohort data for the years 2010-2012).  These variables include academic high school grade point average, percentage of financial need met, number of days in the applicant pool, SAT math score, number of self-initiated contacts and an expected family contribution of zero (EFC = 0).  Students who fall into all six of these categories have a low likelihood of being retained, while students who fall into only one variable have a high likelihood of being retained.  The fall 2014 freshman class will be scored using this model.  Retention efforts will be targeted accordingly, based on the model score.  This approach will be “high contact” in nature with numerous electronic and face-to-face contacts.
Strategies 
· Implement an intake model (retention management) which transitions students to a faculty member at the end of the third semester and at the same time affiliates students with faculty in the academic major.

· Implement a success coaching model (using current advising center staffing); whereby, the coaches manage the student’s success, in conjunction with others on campus – from deposit through the third term, including advising.  Success coaches would be responsible for:
· Managing the cohort tracking and re-yield (return for next semester).
· Develop success plans which would track the following milestones:
· Deposit
· Assignment of success coach
· Attendance at orientation
· Post orientation integration
· Academic recovery post term one and two
· FAFSA completion in term two
· Development of degree plans outlining degree requirements term by term
· Development and implementation of an outreach and communication plan with all cohort students.
· Develop success/intent milestones and track accordingly.  Recommended milestones include:
· Develop faculty rating for retention (yes, maybe, no)
· Major declaration
· Completion of developmental courses
· Completion of 24 credit hours/year
· Achievement 2.0 GPA
· Achievement of 2.0 and 24 hours on correct degree path
· Return to year two
· Return to year two/24 hours/2.0
· Six year grad rate
· Engagement milestones: Clubs/organizations/student employment
· Financial milestones:  $0 balance, FASFA, etc.
· Intent tracking to check for degree plan

· Add additional personnel in the second year (FY16) to support the addition of the fall 2015 freshman class into the model and include:
· Additional success coach 
· Supervisor, peer to peer mentoring program
· Designated faculty core (by department) to support success coach model and to help facilitate advising and academic exploration.
· [bookmark: _GoBack]Develop and implement a Quality Enhancement Plan (QEP) as required for re-affirmation for accreditation with SACSCOC.
Priority 2.  Federal Mandate: SACS-Clery-Title IX-VAWA (New Initiative)

Background
The increasing federal mandates for compliance in Clery, Title IX, and VAWA, along with the increased requirements for SACS compliance have resulted in the need to hire three full-time professionals with expertise and work capacity.  Costs for consulting, travel, and training have increased, requiring the College to fund these expenditures through the reallocation of resources.
SACS Compliance Officer.  This administrator will have the primary responsibility of maintaining on-campus compliance in all areas.  This individual will keep current with changes in SACS policies and institutional requirements; collect and analyze data; document activities; monitor required assessment across the College; and educate faculty and other employees in order to maintain an effective institutional commitment to institutional accreditation.
Clery Act Compliance Coordinator/Officer.  This administrator will work collaboratively with a variety of college offices to ensure compliance with the Jeanne Clery Disclosure of Campus Security Policy and Campus Crime Statistics Act.  Duties will include preparing, publishing, and distributing the Annual Security and Fire Safety Reports and ensuring each are properly available to students and employees, gathering crime and disciplinary referral date from both internal and external sources, such as local law enforcement and Student Life, training all Campus Security Authorities yearly, working with campus police to properly classify all Clery Act crimes for the ASR report, and working with College Relations to ensure that Timely Warning and Emergency Notifications are sent.

Title IX Compliance Coordinator/Officer.  This administrator will receive all reports of incidents of sexual violence and oversee all Title IX complaints and will work to identify and address any patterns or systemic problems that arise during the review of such complaints. The Title IX coordinator will complete training on Title IX- related issues including how to manage an investigation, the nature of sexual violence, complainants’ rights, federal regulations governing Title IX, and rights of both complainants and the accused including the right to appeal. This administrator will be knowledgeable of the College’s grievance procedures and any other procedures used for investigating reports of sexual violence and other forms of discrimination and will be available to provide assistance to school law enforcement unit employees regarding how to respond appropriately to reports of sexual violence. The Title IX coordinator will also serve as a trainer for the campus community regarding the College’s Title IX grievance procedures and other Title-IX related issues.

Priority 3.  STEM Early College Academy 
(Continue as Proposed in 2013) 

Priority 4.  Early Alert Program for Identifying At-Risk Students 
(Continue as Proposed in 2013)

Priority 5.  High Need Degrees (Progress and Additional Strategies)

Enhance STEM-H Programs.  During the 2013-14 academic year, the College continued to pursue enhanced recruiting efforts for high-need degrees and increased efforts at STEM-focused outreach to public school students.  For instance, an enhanced and expanded STEM-H admitted students’ day was held in March 2014.  This event included presentations by program faculty from Nursing, Natural Sciences, Computer Science/Software Engineering, and Social Sciences.  Computer Science faculty also initiated a new, five-week Summer Program in Technology and Creativity.  The program for select incoming college freshmen ran throughout July into the first week of August and was fully funded by the College through endowed funds, with no charge to students.  Participants earned three hours of college credit while focusing on cutting-edge technology, including 3D printing, laser cutting and physical and wearable computing.  The program is aimed primarily at non-majors in hopes of building interest and comfort with the new technologies among future doctors, artists, business people, educators, and others.  Outreach to pre-college students included astronomy sessions for gifted and talented elementary school students, offered in May by Physics faculty.  These sessions, conducted both in and out of the classroom, involved discussions of basic Astronomy concepts and ideas, demonstrations, simple labs and simulations, a science competition and one night of observation activity in the college observatory.  Later in June, faculty in the Department of Mathematics and Computer Science offered the Summer Program in Robotics and Intelligent Technology (SPIRIT), a weeklong day camp for grades 6-8.  It offered hands-on experience with robots including the LEGO Mindstorm robot system.   This included instruction in designing, customizing and programing robots. 
For FY2016, the College plans to advance towards the creation of an online RN-to-BSN program with a feasibility study.  It is also planned to increase instructional strength in Nursing with the additional hire of an endowed chair in Nursing.  The College also plans to increase software engineering marketing, including the development of STEM materials focusing on middle school students.

Additional funding in FY2016 to support:
· A feasibility study for an online RN-to-BSN program
· The extension of software engineering marketing and the development of STEM materials focusing on middle school students

Priority 6.  Science Consortium
(Continue as Proposed in 2013)

Priority 7.  Appalachian Prosperity Project (APP)
(Continue as Proposed in 2013)

Priority 8.  Improve K-12 Teaching and Learning Through the Center for Teaching Excellence and Other Outreach
(Continue as Proposed in 2013)

Priority 9.  Expand Scope of Summer Programs
(Continue as Proposed in 2013)

Priority 10. Undergraduate Research Initiatives
(Continue as Proposed in 2013)




