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Virginia’s Community Colleges
2014-20 Six-Year Plan
STRATEGIES


Strategies are in the order they appear in Part I – Academic and Financial Plan

I. Increase Participation in Post-secondary Education by Raising Awareness of Opportunities (Get More Students into College) 
PRIORITY 11 -   
Continue partnerships with K-12 school divisions to expand dual enrollment opportunities and improve college readiness to reduce remediation.  VCCS will continue its collaborations with K-12 school divisions, to include enhanced dual enrollment opportunities in transfer and career-technical education areas and college readiness initiatives to reduce remediation.  VCCS will monitor the effectiveness of programs and initiatives. (No incremental cost)
  
Specific strategies are:

Promote Dual Enrollment.  Promote transfer and career-technical education courses and programs available through dual enrollment partnerships with K-12 school divisions.  With the implementation of HB 1184 (2012), VCCS colleges have signed agreements with every school division in their service region to create a mechanism for students to complete an associate degree or general education certificate at the same time as high school graduation.  Agreements were signed as of mid-April 2013.  Colleges and school divisions are implementing the agreements.  This new legislation builds on existing dual enrollment relationships between colleges and school divisions and provides a solid on-ramp to higher education for Virginia high school students through the offerings of transfer and career-technical education courses and programs.

Leverage Developmental Education Redesign.  Evaluate effectiveness of comprehensive redesign of developmental education and further revise as appropriate to strengthen student success in college-level courses and curricula.  VCCS colleges have recently completed a comprehensive redesign of developmental education (reading, writing, and mathematics).  Redesigned developmental mathematics courses were launched in January 2012, with redesigned English courses (integrating reading and writing) were launched in January 2013.  Goals of the redesign were to reduce the need for remediation, to reduce the time spent moving to college-ready, and increase student success for students needing developmental education as measured by graduation and transfer.  As a result of the redesign, curricula have been streamlined and revised, and new placement instruments have been launched.  Though it is early to assess outcomes, preliminary results are pointing in a positive direction.  

Encourage College Readiness.  Enhance collaborations with K-12 to reduce the need for remediation.  A number of examples of collaborations between VCCS colleges and K-12 school divisions to support college readiness exist in order to ensure that more high school graduates are college-ready when they enter VCCS colleges.  An inventory of college readiness strategies has been developed based on these college pilots and shared with academic leaders at VCCS colleges.  Additional collaborations between VCCS colleges and K-12 school divisions are expected in the future, with the expected outcome of an increased percent of recent high school graduates entering VCCS colleges college-ready.  Many VCCS colleges partner with K-12 school divisions to assess readiness for college in the junior or senior years, when steps can be taken to enhance college readiness while the student is still in high school.


PRIORITY 5 -   
Expand access to underserved populations to help the Commonwealth reach the additional 100,000 degree goal.  Expand programs that inform people from groups that currently have lower rates of higher education participation about career opportunities and college entrance processes. Also, increase education attainment by increasing the number of individuals obtaining GEDs through expansion of the Middle College and PluggedInVA programs. (Strategy will be implemented within existing resources when available.)
  
Specific strategies are:

Expand programs that inform people from groups that currently have lower rates of higher education participation about career opportunities and college entrance processes. 

Increase education attainment by increasing the number of individuals obtaining GEDs and entering postsecondary education and training through expansion of the Middle College and PluggedInVA programs.  Unlike traditional GED programs, the Middle College and PluggedInVA models begin with the assumption that GED completion alone is insufficient for providing young adults and adults with access to high-demand jobs and career pathways with sustainable wages. As a result, Middle College and PluggedInVA models prepare students to not only to pass the GED exam, but provide a bridge directly to college and training programs. This funding would support the completion of statewide expansion of the Middle College and PluggedInVA models.  

Integrating Middle College supports and college readiness preparation with the PluggedInVA contextualized curriculum has shown strong success in the past two years.  Of the approximately 200 PluggedInVA completers statewide, success rates include: GED attainment 90%; career readiness certificate 88%; digital literacy certificates 100%; and industry recognized credentials or college career studies certificates 100%.   Evidence from Virginia’s Middle College program, as well as similar a program at LaGuardia Community College would suggest that GED to postsecondary training bridge programs represents a promising approach to GED instruction, by better preparing students not only to pass the GED exam, but also to continue on to college and training programs. A study of the comparable program at LaGuardia Community College found that one year after enrolling in the program, students were far more likely to have completed the GED preparation courses, passed the GED exam, and enrolled in college than students in a more traditional GED preparation programs. Funds in year one would support startup activities and postsecondary instruction and credentialing for 10 cohorts of 15 students.  Subsequent years’ funding would support the maintenance of one Middle College/ PluggedInVA program at Virginia’s Community Colleges.


Priority 7 -
Implement Rural Horseshoe Initiative to increase education attainment and economic development opportunities.  Increase the number of students, from high schools served by a pilot expansion of the Career Coach program in rural Virginia, who enroll in postsecondary education through the leveraging of state funding to garner private investment via the Rural Horseshoe Initiative.  (Incremental costs of $1,000,000 in FY 2016.  Tuition revenue would not be used to support this initiative.)

Career coaches are community college employees who are based in local high schools to identify students most in need of career planning services.  Currently, most coaches work part-time.  The coaches help students develop academic and career plans that identify the career pathway options for their careers of interest, and then assist students as they prepare to move onto postsecondary education and training that aligns with their career goals. As part of the Rural Horseshoe Initiative, full-time Career Coaches supported by the Initiative would apply laser focus on two goals: increasing high school graduation among the students they serve and increasing postsecondary participations and completion. Funding would support full time career coach positions in seven rural Virginia regions, for a total of 32 full-time coaches serving 50 high schools.  

An investment state funds would serve as an initial “challenge” to be matched and managed by the Virginia Foundation for Community College Education to create an initial fund of $4.2 million. Seven pilot colleges within rural Virginia would then need to match that amount dollar for dollar to obtain funding for the programs mentioned above. In using the existing Career Coach Program, utilizing part-time staff, and a comparable model in Patrick County, evidence points to higher levels of postsecondary participation and completion among schools served by coaches. 


Priority 9 -
Raise awareness that affordable options are available for college.  Implement enhanced strategies to provide financial aid to low- and middle-income students including revising packaging paradigms, enhancing processing efficiencies to provide greater service to students, and strengthening financial literacy efforts.  Also, using data from the SCHEV Post Completion Wages of Graduates Report and VCCS analyses develop a messaging campaign to promote the economic value of obtaining an applied degree or obtaining a two-year degree and transferring to a four-year institution to obtain a bachelor’s degree. (Strategy will be implemented within existing resources when available.)

In 2010-2011, students enrolling in completing the Free Application for Federal Student Aid (FAFSA) numbered 84,572.  Of these 84,572 students, 77,661 fell into either low (56,600) or middle (21,061) income ranges.  The acquisition of resources to cover the cost of educational expenses for middle income families and their students is becoming more challenging.  Recent data show almost $78 million of unmet need exists for middle income students enrolling in Virginia’s Community Colleges.  Additionally, 76% of students classified as middle income have some level of unmet financial need.  To complicate the situation, changes in federal financial aid policy to combat financial aid fraud and the threat of doubling interest rates on federal educational loans make paying for college even more difficult for middle income families.  Ongoing efforts by community colleges to mitigate affordability realities for students and families include a review of packaging paradigms to ensure that low- and middle-income students are optimally served.  In addition, strategies such as continuing the “back office processing” financial aid initiative serving multiple community colleges will seek to enhance direct service to students.  Through this strategy, back office staff process paperwork and other aspects of financial aid processing so that “front office” staff are available for direct contact with students.  Efficiencies such as the development of a new online financial aid portal will assist colleges in enhancing the financial aid process that is so critical to support student enrollment, persistence, and success.  With increasing concerns about student loan defaults, a renewed focus on financial literacy efforts will be essential to the ongoing operation and support of overall financial aid initiatives at Virginia’s Community Colleges.  Mechanisms for supporting greater emphasis on financial literacy will include the process for securing a student loan, the course content of the student success skills course, and components of the Virginia Education Wizard.

Also, using data from the SCHEV Post Completion Wages of Graduates Report and VCCS analyses develop a messaging campaign to promote the economic value of obtaining an applied degree or obtaining a two-year degree and transferring to a four-year institution to obtain a bachelor’s degree.  There is distinct economic value in obtaining a two-year degree and transferring to a four-year institution to obtain a bachelor’s degree.  For example, the Virginia Education Wizard shows prospective students the economic advantage of completing the first two years of a bachelor’s degree at a community college and then transferring.  Tuition and books are estimated at approximately $4,000 per year for a full-time student at a community college.  Additionally, SCHEV’s Post Completion Wages of Graduates Report demonstrates the wages earned following graduation from a community college with an applied degree.  The SCHEV report shows that graduates with an associate degree in dental hygiene from Northern Virginia Community College in 2009-10 earned a median salary of $57,030 eighteen months post-graduation.  A comprehensive messaging program to Virginia’s prospective students and families about the benefits of attending Virginia’s Community Colleges is included in this strategy.  Targeted audiences will be reached with focused messaging to attract underserved students to an affordable solution to accessing postsecondary education.  Strategically placed messages using a variety of social media and other proven mechanisms will speak directly and emphatically to the opportunities Virginia’s Community Colleges provide.  


Priority 14 -
Enhance transfer opportunities through creation of additional transfer agreements and expansion of the Two-Year College Transfer Grant.  Increase the number of affordable pathways to the baccalaureate by creating additional transfer agreements with public and private institutions. Also, promote proposal to expand the Two-Year College Transfer Grant with incentives to reduce the costs of the third and fourth years of study at the senior institutions for students completing the first two years at a community college.  (Incremental cost is estimated at $14.8 million for FY 2016.  Funding would be appropriated in the SCHEV budget.) 

The number of transfers from Virginia’s Community Colleges to four-year institutions has increased by more than 50% from 2007-08 to 2011-12, using a measure reported for the Achieve 2015 strategic plan.  As part of a comprehensive transfer environment, Virginia’s Community Colleges have signed more than 35 system wide guaranteed admission agreements with four-year institutions that provide a pathway from associate degree completion at any of the 23 community colleges into the four-year institution.  These agreements span nearly all of the public colleges and universities in Virginia and many of the not-for-profit private institutions.  These system-wide agreements are complemented by a large number of institution-to-institution agreements that give Virginia’s students and families many options for earning a bachelor’s degree through transferring from a community college.  The emphasis on affordable pathways to the baccalaureate was underscored in December 2012 with the signing and subsequent announcement by the Governor of a transfer agreement between Virginia’s Community Colleges and Western Governor’s University leading to the Bachelor of Science in Nursing degree at a total cost of $17,000.  With its tuition and mandatory fees at 37% of the average tuition and mandatory fees at four-year public institutions, Virginia’s Community Colleges remain and will continue to provide an affordable option for bachelor’s degree completion through transfer for Virginia’s college students and their families.  Additional transfer agreements will be developed to support and enhance a strong and affordable transfer infrastructure.  

As an incentive to complete the first two years of college at the community college,  the current Two-Year Transfer Grant program could be expanded into a partnership program between community colleges and four-year institutions that would hold mandatory tuition and fees at the community college rate for the student’s third and fourth years at a four-year college or university. This approach would save Virginia families thousands of dollars a year, and expand educational opportunities for individual students by allowing them to earn a four-year degree at a lower tuition rate.

The estimated cost of the program would be approximately $14.8 million in FY 2016. This number is calculated by taking the number of students who transfer within one year in Virginia with associate degrees (estimated at 4,200 in FY 2015) multiplied by the difference between the average weighted cost of tuition and E & G fees at four year institutions and two-year institutions ($3,393). Maximum annual increases in eligible students are estimated at 13.5% and annual increases in difference in price between four-year and two year institutions are estimated at 5%.  All associate degree transfer students, not just those who are eligible for financial aid and who had a particular grade point average, would be eligible to receive a transfer grant.  This would provide a significant incentive to students and reduce the costs for students and the Commonwealth.


II. Increase Award Completion Through Enhanced Student Support Services (More Students 
	Earning Degrees, Awards, and Workforce Credentials)



Priority 2 -
Critical Need:  Additional resources to enhanced student support services and improve student success.  Enhance delivery of student support services in order to increase student persistence, progression, and success, through continuation of an enterprise Early Alert system, the enhancement of the Virginia Education Wizard, and supporting student success and completion through hiring additional student services staff to provide intensive support for higher risk students.  (Incremental cost of $7,000,000 in FY 2015 and $24,749,000 in FY 2016.)  

More than half of the students enrolled in Virginia’s Community Colleges meet one or more of the criteria defining underrepresented populations (first generation, race/ethnicity, Pell status, and domicile).  Many are first-generation who have little to no college-going culture in their families.  As the on-ramp to postsecondary education for many Virginians who would not otherwise be able to attend college, fostering an environment leading to student success and attainment is about much more than academics.  An article by Michelle Cooper (Institute for Higher Education Policy) entitled Student Support Services at Community Colleges:  A Strategy for Increasing Student Persistence and Attainment describes research supporting the importance of student services and its impact on student success (article included in conference briefing papers from The White House Summit on Community Colleges held October 5, 2010).  Virginia’s Community Colleges recognizes the critical need to deliver adequate student support services.  The following strategies are included:

Continue an enterprise Early Alert system.  With support from the US Department of Labor through a TAACCCT grant, Virginia’s Community Colleges have begun implementation of an enterprise early alert system.  Serving all 23 colleges, faculty and counselors will have simple-to-use mechanisms for contacting students with “flags” (to express concerns about elements of college success not demonstrated by the student) or “kudos” (positive comments about incremental student success).  Initial launch of the tool is planned for fall 2013 in a pilot phase involving developmental education courses.  Data on various measures will be collected – success is anticipated based on this tool’s outcomes in other implementations throughout the country.  When grant funding ceases, funds ($500,000 in FY 2015 and $450,000 in FY 2016) will address continuing the implementation and assessment of success of the Early Alert system tied to student persistence and success outcomes.

Enhance the Virginia Education Wizard.  The Virginia Education Wizard (www.vawizard.org) expands access to Virginia’s institutions of higher education and employment. It also enhances the level and efficiency of student support services offered by Virginia’s Community Colleges by consolidating existing products in a seamless one-stop, web-based portal. Since its release in March 2009, the Wizard has experienced well over 1 million unique visitors, with nearly 2 million visits and nearly 22 million page views.  The Wizard enables students to complete interests, skills and values assessments; explore careers matching interests, skills and values; learn about what careers pay in the local market; map out college courses required to earn academic credential; estimate and compare college costs; find and apply for financial aid and scholarships; plan their transfer from a community college to a four-year institution; and apply for admission to a Virginia community college.  Leveraging the Wizard’s use as a tool that not only promotes access to postsecondary education in Virginia, but also provides a technology solution to address partially delivery of student services is essential.  Partnering with SCHEV, a project is in progress to develop a Wizard mobile “app” for smartphone access.   Additional funding ($500,000 in FY 2015 and $500,000 in FY 2016) would provide further enhancements that extend the Wizard’s capacity to support returning adults and support veterans by developing a Veteran’s Corner, enhance the User Profile page, and create an academic planner for the general public.  

Support student success and completion through hiring additional student services staff.  A study by the National Center for Higher Education Management Systems (NCHEMS) showed that Virginia’s Community Colleges are underfunded in student services.  In a comparison of funding for the VCCS with funding of generally similar systems in nine other states, only one of the states had a lower per student expenditure in student services than Virginia. The report stated:
On those factors that are student-related (academic support and student services) as opposed to institution-related functions (institutional support and plant O&M), the two-year institutions in Virginia are disadvantaged relative to the other types of institutions in the state. These factors are particularly important given the characteristics of students served by the VCCS, students who need more student support help, not less, than enrollees in other institutional sectors.

Adding student services staff will provide needed support in a variety of student services areas across the 23 VCCS institutions.  Costs of $7.0 million in FY 2015 and $24.7 million in FY 2016 are included to provide adequate staffing and enhance student support leading to persistence and completion.  While this initiative is a very high priority for the VCCS, a substantial tuition increase would be needed to entirely fund this strategy.  The Plan assumes that only a portion of the initiative would be funded if additional state support is not available.

Priority 15 -
Increase number of awards in high-demand STEM-H programs. Explore the feasibility of implementing at least two "structured pathways" in high-demand STEM-H fields to improve the completion rate and increase the number of awards.   Also, increase the number of students earning degrees and certificates in existing and new career-technical education programs that align with industry needs. (Strategy will be implemented within existing resources when available.)

The “Preparing for the Top Jobs of the 21st Century: The Virginia Higher Education Opportunity Act of 2011” legislation focuses on additional degree attainment in high-demand, high-income fields (e.g., STEM, healthcare) that are keys to top jobs in 21st Century economy.  Over the past five years, the number of students graduating from STEM programs at Virginia’s Community Colleges increased 20%.  In addition, fall first-time-in-college enrollments in Virginia’s Community Colleges in STEM programs increased nearly 50% from Fall 2005 to Fall 2010.  Virginia’s Community Colleges produce a significant number of the nursing and allied health graduates needed to fill workforce needs identified by the Bureau of Labor Statistics.   Examples of careers for graduates of Virginia’s Community Colleges include diagnostic medical sonographers, occupational and physical therapy assistants, respiratory therapy technicians, medical information records technicians, emergency medical technicians, and nurses.

To improve completion rates and increase the number of STEM-H awards, Virginia’s Community Colleges will explore the feasibility of implementing at least two “structured pathways.”  Such pathways will strengthen the academic environment and experience for students by removing options that may decrease academic progress.  Pathways will include student services support and curriculum design that foster success, adapted from research on outcomes-producing programs in other states.

Closely related to Virginia’s Community Colleges’ STEM-H initiatives is its focus on increasing graduates in degree and certificate programs in career and technical education (CTE), which often lead directly to industry credentials.  From data collected by Virginia’s Community Colleges staff early in 2013, the 23 community colleges were shown to offer programs preparing individuals for over 400 industry-recognized certifications and state licensures.  Virginia’s Community Colleges respond to emerging industry needs by creating new academic programs designed to address workforce and economic development needs.  Funding will be reallocated from existing resources when available for start-up of new CTE degree and certificate programs that respond to current and anticipate future employer needs.


Priority 13 – 
Design and Evaluate Veteran Programs.  Expand support services specifically developed to serve veterans to additional colleges.  Develop mechanisms for awarding credit for prior learning for veterans pursuing community college programs leading to credentials.  Also, through a US DOL grant, develop process for evaluating and awarding credit for prior learning and experience among Virginia’s veterans, support veterans through a mentoring program, and partner with the Virginia Employment Commission in cultivating strategic relationships with employers in three of Virginia’s fastest growing sectors: health care, logistics, and advanced manufacturing.   ($1.7 million in FY 2015 and $1.7 million in FY 2016 from US DOL.  Other parts of this strategy will be implemented within existing resources when available.)

[bookmark: _GoBack]The enactment of the Post 9/11 GI Bill in August 2009 has resulted in an increase in the number of veterans enrolling in post-secondary institutions.  In academic year 2012-13, more than 40,000 individuals with military status were enrolled at VCCS colleges.  Military veterans (and their spouses or dependents) are expected to become an increasing component of the VCCS enrollment.  To assist military veterans in terms of access and success, the VCCS will develop and implement academic and student support strategies to help these former service members successfully transition into college and earn a credential.  Financial, academic, and student support services may be provided to address the unique needs of this student population.  Services may include enhancing awareness training on veterans matters for all college faculty, student service staff, financial aid administrators, and veterans’ affairs administrators.  While each of the 23 colleges has a trained Veterans’ Certifying Officer, funding when available would be used to support the addition of a full-time staff member at thirteen VCCS colleges by FY 2016.  
In addition, the Virginia Education Wizard (www.vawizard.org) can be utilized as a professional development tool for all campus employees who interact with veterans.  The VCCS will enhance the Veterans offerings within the Wizard by developing a Veteran’s Corner. The Veteran’s Corner will provide information to Vets on the transition from military to college life.  In an effort to accelerate the time to credential completion for veterans the VCCS will continue to seek opportunities to expand tools to award credit for prior learning for service members.  In addition, the VCCS will work with industry to better align military occupational specialties with credential bearing programs.  

Through a $3.4 million grant awarded by the United States Department of Labor, Virginia’s Community Colleges will lead the development of a process for evaluating and awarding credit for prior learning and experience among Virginia’s veterans, support veterans through a mentoring program, and partner with the Virginia Employment Commission in cultivating strategic relationships with employers in three of Virginia’s fastest growing sectors: health care, logistics, and advanced manufacturing. The grant will further support the development of an evaluation that measures the impact of the pilot project components on credential and employment outcomes for veterans; identifies current data sets and recommendations for data analysis; and, provides a comprehensive mapping of available workforce services and gaps in services based on the current needs of the veteran population in Virginia.  (Funding of $1.7 million in federal funds each year.)

Priority 6 -
Develop and leverage technology solutions to improve student success. Increase use of digital learning resources to expand the number of courses with no-cost textbooks, building on the Chancellor’s Open Educational Resources Initiative, which began early in 2013.  Improve student engagement and learning through the incorporation of new technologies in teaching and learning.  Also, expand the distance learning shared services model initiated by Northern Virginia Community Colleges by enabling other VCCS colleges to originate courses online.  Also, complete implementation of business intelligence system to provide data needed for completion-focused decision-making throughout the VCCS. (Incremental cost of $1,180,000 in FY 2015 and $1,180,000 in FY 2016)

Specific strategies are:

Increase the number of courses with no-cost textbooks using digital learning resources.  For every dollar spent on tuition, the average community college student will spend $.75 on textbooks, making the cost of course materials a significant barrier to college success for many students. This funding ($130,000 in FY15 and $130,000 in FY16) will be used to help eliminate this barrier to student success by building on existing efforts to reduce the cost of course materials for VCCS students. A project currently underway is the Chancellor’s Open Educational Resources Initiative, whereby a dozen faculty are creating a no-cost textbook replacement for high enrollment courses.  These efforts leverage digital technology, open licensing, and faculty expertise to develop and customize no-cost, high quality textbooks and other required materials for high enrollment courses. Once developed, these resources can be re-used in courses among any of the 23 colleges. 
Increase student engagement and learning through the incorporation of new technologies in teaching and learning. Digital technologies are an integral and inseparable element of current teaching practice and familiarity with the use of standard technology tools is a crucial workplace skill demanded of our students by employers. Technologies such as smart tablets, on-demand video, virtual classrooms, and collaborative software can provide faculty with effective ways to engage students and maximize learning, both in the classroom and online. These funds ($100,000 in each of FY15 and FY16) will be used to strengthen and expand the VCCS’s development and delivery of online education, an increasingly important and popular form of instructional delivery, as well as provide ongoing technology training and support to college faculty and staff to enhance instructional effectiveness, increase retention, and improve student outcomes.

Expand distance learning shared services model offered by Northern Virginia Community College (NVCC).  Building on a pilot begun in spring 2012, Northern Virginia Community College has been working with partner VCCS colleges to provide enhanced access to online courses.  In the 2012-13 academic year, more than 2,000 students from twelve VCCS colleges enrolled in a variety of courses through their home colleges taught by NVCC.  World language courses are a frequent selection.  Expansion will include engaging other VCCS colleges in hosting courses.  The costs will be absorbed through existing budgets and tuition from additional enrollment.

Complete implementation of business intelligence system.  The new VCCS Decision Support System, Quinn (Question Information Navigator), provides access to financial, student, financial aid, and human resources data trends for VCCS leaders at all levels.  While this information is valuable for understanding trends within the VCCS, decision makers also must understand the impact of decisions on student outcomes of graduates and transfers, as well as their experiences with non-credit courses, and the overall impact of teaching technologies on these outcomes. Initial implementation costs for the first four modules were covered by federal funds from a US Department of Labor TAACCCT grant.  Funding ($950,000 in FY 2015 and $950,000 in FY 2016) will cover implementation of new data sources, such as National Student Clearinghouse and Virginia Employment Commission data, as well as the new Workforce Enterprise System and Blackboard Learn system.  Integration of data across modules for trends such as cost of instruction by programs will also be supported. 

III. Prepare Workforce for High-Demand Jobs (More Students Obtaining Credentials Leading to Jobs)

Priority 4 -
Implement incentive program for colleges to increase the number of skilled workers obtaining credentials for high demand non-degree jobs

Expand efforts to provide workforce training and education for high-demand, high-skilled and high-income workers in construction, manufacturing, technology and communications, health care, hospitality, information technology, engineering and transportation by providing a $1,000 pay for performance premium only for the successful completion of an industry recognized credentials earned in an area identified regionally as an area of greatest demand. State funding will create 7,500 Virginians with industry-recognized and employer-demanded credentials. Within colleges, the funds will lower the cost of training and instruction for students and enable community colleges to expand their capacity to meet this vital need of business, industry and Virginia’s economy.  
(Incremental cost - FY16 - $7,500,000 annually.  Since this is an Economic Development Services initiative, E&G tuition revenue would not be available.  Funding from the state, grants, or an alternative source would be required. )  



Priority 10 -
Provide training programs for advanced manufacturing in the Commonwealth.  Identify and address gaps in curriculum, industry recognized credentials, equipment, staff, and facilities to meet regional needs of advanced manufacturing. (Since this is an Economic Development Services initiative, E&G tuition revenue would not be available.  Funding from grants or an alternative source would be required.)

Economic development experts consistently identify the quality and quantity of a workforce as a critical factor in the relocation and expansion of advanced manufacturers. Further, Virginia’s manufacturers rely on a systematic training infrastructure that capitalizes on the expertise of industry in guiding community colleges in the development and adoption of curriculum delivered to an emerging and incumbent workforce. Virginia’s Community Colleges will continue working closely with industry in identifying gaps in advanced manufacturing curriculum, particularly curriculum and training which leads to industry recognized credentials, and will aggregate identified needs at a regional level, where possible, to develop and deliver training across like industries and across community college service regions, thereby reducing redundancies in training while expanding the regional availability of qualified workers. Funds are needed to first conduct a set of regional needs-gap analyses (FY 2015) and then to implement new, regional training programs leading to the development of skills sought by regional industries (FY 2016 – FY 2019).

Priority 8 -
Expand the HEETF allocation for noncredit training programs.  (Incremental cost - FY 2016 - $700,000 estimated debt service cost.  Since this is an Economic Development Services initiative, E&G tuition revenue would not be available.  Revenue from fees for noncredit courses may be available to fund a portion of the debt service.)   Provide access to high quality customized and open enrollment training on equipment and technology utilized by employers of high demand occupations by further expanding the HEETF Workforce training is a critical resource for Virginians seeking focused and often rapid access to employment in high-demand, high-skill occupations and essential to businesses statewide seeking to expand and sustain their workforce through customized training solutions. In 2013, with support from the Governor and the General Assembly, a historic allocation was made to the HEETF that expanded access to include vital workforce training equipment. The initial allocation is expected to have a positive and moderate impact on the availability of workforce training equipment across the Commonwealth and its varied industries and regional needs. Expansion of the HEETF to include additional resources to serve the existing unmet need for workforce training equipment will result directly in increasing the availability and quality of workforce in technical occupations statewide.  An additional allocation of $4,500,000 in FY 2016 is requested.  


Priority 16 -
Increase number of students served by adult career coaches.  Increase the number of people served by adult career coaches in FY 2014.  If the program is determined to be effective in supporting student success in credential attainment and employment, pursue funding to sustain the program after grant funds received from the US Department of Labor have been exhausted. (Since this is an Economic Development Services initiative, E&G tuition revenue would not be available.  Funding from grants or an alternative source would be required.)

Adult career coaches (ACC) assist community college students, adult education students, and One-Stop Career Center clients in developing career and postsecondary education and training plans, navigate the resources available to them in the workforce system, and ultimately help many enter into the right training program to find a sustainable career. Experiential learning and job placement coordinators (ELJPC) work with adults students to provide services for job preparation and placement, including guidance in job search, employability skills coaching, and assistance with preparing for applications, resumes, and interviews with ultimate goal of gaining employment. Early indicators of this new program suggest that the ACC and ELJPC contribute directly to access, completion, and employment, particularly among the unemployed and underemployed. If the results of a two-year federal investment in testing the program demonstrate success in entering training and finding employment, funding will be used to maintain and expand this program.  

Priority 12 – 
Increase the number of Virginians with workforce credentials by expanding the use of Career Readiness Certificates and enhance three existing community college programs that have been successful at accelerated credentialing and job placement.  ($2.4 million in FY 2015 and $2.4 million in FY 2016 from federal funds)

Increase the number of Virginians earning the Career Readiness Certificate (CRC) by expanding use of the CRC among K12 students, job seekers, and Virginia’s community college students and by promoting increased business recognition of the CRC in hiring and promotion. Also, better meet the needs of Virginia’s business and industry by collecting and reporting state licensing and industry recognized certification data.  

There is great concern in the private sector about the gap that exists between the skills required in today's workplace and those exhibited by potential and incumbent employees. Businesses have trouble finding and hiring people who have basic employable skills and who are therefore trainable for specific jobs. The Career Readiness Certificate is a portable skills credential, assuring employers that a job applicant actually has the basic skills they seek. Virginia's Career Readiness Certificate (CRC) is an assessment-based credential that gives employers and career seekers a uniform measure of key workplace skills. 

In addition to CRCs, Virginia’s Community Colleges also provide workforce training and education for high-demand, high-skilled and high-income workers in construction, manufacturing, technology and communications, health care, hospitality, information technology, engineering and transportation. Funding will be used to develop reliable methods for capturing and reporting data on the success of Virginia Community College students who obtain select industry recognized credentials and licenses in the FY15 with the expectation of expanding to additional industry recognized credentials and licenses in FY 2016 – FY 2019.

Through a $6 million grant awarded by the United States Department of Labor, Virginia’s Community Colleges will bundle and enhance three existing community college programs that have been successful at accelerated credentialing and job placement – On Ramp, Adult Career Coaching, and On-the-Job Training (OJT). Through partnerships between community colleges, workforce investment boards, and business, the program will have a specific focus on targeted industry sectors and will give preference in services to the long-term unemployed.  (Funding of $2.4 million in FY 2015 and FY 2016 and $1.2 million in FY 2017 from federal grant.)



IV. OTHER

Priority 3 -
Further improve the ratio of courses taught by full-time faculty to 50% in FY 2016.   (Incremental cost of $9.7 million in FY 2016.)  During the Great Recession, as enrollment increased at the community colleges at unprecedented rates while funding was declining, many of the additional classes needed to meet the demand had to be taught by part-time faculty.  During this period, the proportion of courses taught by full-time faculty dropped to the unacceptable rate of 39%.  Since 2011, with additional general fund support provided by the Governor and General Assembly, tuition revenue, and reallocation of existing budgets; the community colleges have made progress on improving the ratio.   In fall 2012, the ratio of courses taught by full-time faculty had risen to 45%.  A portion of the fall 2013 tuition increase will be dedicated to bringing the rate to 47.5%.  

If this initiative were funded, the ratio could be increased to 50% in FY 2016.  Based on current enrollment, this initiative would supplant 307 part-time adjunct faculty positions with 184 full-time faculty in FY 2016.  While this initiative is a very high priority for the VCCS, a substantial tuition increase would be needed to entirely fund this strategy.  The Plan assumes that only a portion of the initiative would be funded if additional state support is not available.     


Priority 18 -
Develop space utilization guidelines that reflect needs for new methods of the delivery of instruction including distance learning and dual enrollment to ensure that space is adequate and efficiently utilized.   The VCCS will contract with a firm to assist with assessing how the changes in instruction delivery are impacting space needs and to develop changes to current guidelines to reflect the needs.  The guidelines are critical to prioritizing facility needs across the VCCS.  Also, expand the use of effective models for scheduling courses and rooms (such as the model developed at New River Community College) to obtain increased efficiencies and economies.  (No incremental cost.)


Priority 17 -
Build administrative efficiencies by implementing shared services across the system.  
In spring 2014, a benchmarking study of the administrative processes across the system was conducted.  The study identified the best opportunities to create efficiencies and reduce costs through shared services.  Colleges will work together over the next three to six years to implement the efficiencies.  (Reallocation of $3,500,000 in FY2016 to offset general inflationary increases in operating costs)

Priority 1 –
Faculty and Staff Salary Increases.  The highest priority for the VCCS continues to be to obtain funding to adequately compensation faculty and staff which support recruitment and retention of talented individuals.  The plan includes funding to increase faculty salaries by 3% each year.  (Incremental cost of $12.3 million in FY16.) 
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