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General Comments for All Institutions:
1. Please detail how the revenue shortfall and related proposed budget cuts may impact your institution’s six-year plan.  
The 2.2 percent reduction in FY 2015 may impact the colleges’ ability to start new programs.  Also, there will be fewer resources for the initiatives to raise awareness particularly among populations that traditionally have had lower rates of higher education participation about the opportunities available at the VCCS.  Colleges will also be cautious about filling positions and making other investments until the actual budget reduction amounts for FY 2016 are finalized.     
 
1. Does your institution plan on providing any salary increases (include recent increases if they occurred in FY2015)?  If so, provide details regarding how much (percentage and dollar amounts) and for which groups (T&R, Administrative, PT Faculty, GTAs, Classified, Other).  Also, detail how any increases will be funded (e.g., if with tuition, what percentage and dollar amounts by student group).
Please see Attachment A. 

Institution-Specific Comments:
VCCS
	1.	How are the economic factors in the Northern Virginia and Tidewater areas, such as 	federal government spending cuts, impacting the community colleges in those areas?  	What are your plans regarding enrollment, development of academic programs, etc. in 	those areas?  Is the VCCS playing a role in creating and providing retraining to convert 	skills from government jobs to private industry jobs?  If so, please detail your efforts.
VCCS Response:

Northern Virginia Community College (NVCC) has already experienced the effect of earlier sequestration by the federal government.  It appears that while NVCC’s first-time to college enrollments remain strong and are growing modestly, enrollments by adult learners seeking credentials that enhance their workplace skills have declined (with a notable exception described below) and continue to do so.  One might expect that cutbacks in government spending would have the opposite effect, but in Northern Virginia private sector employment depends heavily on government contract spending.  That has declined with sequestration and is likely to continue to do so.  Evidence of this is seen in the Commonwealth’s shortfall in revenue projections for upcoming years.
Given the very strong presence of IT-related employment in Northern Virginia, NVCC and George Mason University (GMU) have teamed up to create a Bachelor’s degree completion program in Cyber Security.  Students (traditional, adult learners, and veterans) are able to begin at NVCC earning an AAS in Cyber and then move to GMU to complete a BAS in Cyber fully online. Anticipating federal cuts, NVCC spent 18 months mapping up to 26 credits of Military Occupational Skills (MOS) courses to our credit courses in Cyber and Network Security so that Veterans leaving the Quantico Cyber Command programs could receive PLA credit for these courses taken while in uniform.  GMU has agreed to accept NVCC’s evaluation of these MOS courses. First-time-to-college students have the opportunity to begin IT-related dual enrollment courses offered by NVCC in the 57 high schools in our service area.  Dual Enrollment has grown significantly over the last two years with a 20% increase expected in the coming year.  Incumbent workers seeking to enhance their skills related to Cyber and Network Security are also served by this GMU-NVCC agreement.  Growth in enrollments by this subset of adult students runs counter to the aforementioned decline in enrollments by this group.
NVCC is presently exploring similar arrangements with GMU in Biotechnology and Health Science-related fields.  All these areas have significant job openings in Northern Virginia as evidenced by reports from the Northern Virginia Technology Council and the Northern Virginia Health-force Consortium.
Tidewater Community College (TCC) has experienced declining enrollment, but all of the decline cannot be attributed directly to federal spending cuts. While the college has seen a reduction in military assets in the region, the number of active duty military students using tuition assistance has increased slightly. Enrollment at TCC is down primarily among full-time and First Time in College students as a result of tighter Title IV funding requirements (52% of TCC students receive financial aid) coupled with the persistent challenges implementing the redesigned developmental education program. TCC is also seeing increased competition for students in the region and anticipate a decline in high school graduates over the next 3 to 5 years.
In response, TCC is realigning its efforts around stackable credentials for Incumbent Workers, Career Switchers, and the High School Pipeline in high demand areas such as Advanced Manufacturing, Healthcare, Hospitality Management/Culinary Arts, Information Technology (Cyber Security), and Maritime Technology.  For instance, a dual enrollment partnership with Chesapeake Public Schools will align the Virginia standard high school diploma graduation requirements with TCC’s Mechatronics career studies certificate. Graduates will be prepared for certifications recognized by the manufacturing industry. This collaborative effort aims to produce graduates trained to fill a local workforce need in advanced manufacturing, accelerates the time to degree status, and leverages the resources of both institutions. Virginia Beach City Public Schools (VBCPS) and TCC are exploring similar options. 
Another example, in response to a growing hospitality industry, TCC has embarked on a renewal of its related curricula to ensure relevancy and more options for those interested in employment. Emerging partnerships with VBCPS, Goodwill Industries, and PHR Gold Key Hotel & Resorts should result in new on-the-job learning experiences and pathways to employment not available previously.  
As TCC discontinues programs (11 in 2013-2014), resources will be reallocated to priority areas such as those described. TCC will also continue the present efforts to develop new programs that address unmet needs. An example here is TCC’s new Physicians’ Electronic Records Collaborative (PERC). PERC is an outgrowth of TCC’s successful HealthIT collaborative with the Department of Health and Human Services. The focus of PERC is to provide training options that meet the evolving needs for quality electronic records management by physicians, healthcare organization administrators, and insurance carriers. More options for students and employees on industry-leading electronic health records systems will be created to increase employability and opportunities for advancement.
 		
 2.	Reminder – the six-year plan should be built with no assumption of general fund support.  Please rethink whether the items requiring general fund support in the plan can be implemented with 100% tuition revenue.
VCCS Response:  The funding for all E&G initiatives in the plan that require additional resources are included in the tuition estimates.  Two workforce initiatives (Implement Rural Horseshoe Initiative and the Workforce Training Incentive Program) are included in the plan as high priorities.  State support may be requested for these, but these non-E&G programs are not supported by tuition revenue.  The other workforce initiatives are funded by private and federal grants.       
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