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Six-Year Plans (2012)

ACADEMIC AND FINANCIAL PLAN

Priority

Total Amount Amount Within Tuition 
Increase Total Amount Amount Within Tuition 

Increase Total Amount Amount Within Tuition 
Increase Total Amount Amount Within Tuition 

Increase Comments

Incremental: $0 $0 $0 $0 $0 $0 $0 $0

7
Savings: $0 $0 $0 $0 $0 $0 $0 $0

Reallocation: $0 $0 $0 $0 $0 $0 $0 $0

Incremental: $0 $0 $0 $0 $7,357,789 $4,490,855 $10,405,464 $8,135,552

1
Savings: $0 $0 $0 $0 $0 $0 $0 $0

Reallocation: $0 $0 $0 $0 $0 $0 $0 $0

Incremental: $76,500 $37,485 $78,800 $38,612 $76,500 $40,120 $78,800 $41,201

11
Savings: $0 $0 $0 $0 $0 $0 $0 $0

Reallocation: $0 $0 $0 $0 $0 $0 $0 $0

Incremental: $0 $0 $0 $0 $0 $0 $0 $0

12
Savings: $0 $0 $0 $0 $0 $0 $0 $0

Reallocation: $0 $0 $0 $0 $861,650 $0 $861,650 $0

Incremental: $0 $0 $0 $0 $0 $0 $0 $0

13
Savings: $0 $0 $0 $0 $0 $0 $0 $0

Reallocation: $0 $0 $0 $0 $0 $0 $0 $0

Incremental: $0 $0 $0 $0 $0 $0 $0 $0

2
Savings: $0 $0 $0 $0 $0 $0 $0 $0

Reallocation: $0 $0 $0 $0 $0 $0 $0 $0

Incremental: $115,006 $56,353 $136,724 $66,995 $85,000 $44,578 $85,000 $44,578

16
Savings: $0 $0 $0 $0 $0 $0 $0 $0

Reallocation: $0 $0 $0 $0 $30,006 $0 $30,006 $0

Incremental: $172,205 $84,380 $180,587 $88,488 $0 $0 $0 $0

28
Savings: $0 $0 $0 $0 $0 $0 $0 $0

Reallocation: $0 $0 $0 $0 $172,205 $0 $180,587 $0

Incremental: $664,262 $325,488 $942,982 $462,061 $499,533 $0 $1,436,216 $0

18
Savings: $0 $0 $0 $0 $0 $0 $0 $0

Reallocation: $0 $0 $0 $0 $0 $0 $0 $0

Note:  See row 111.   
Using a combination of tuition and new general funds ($2,866,934 in FY 
2013 and $2,269,912 in FY 2014) VCU will make progress toward meeting  
its top priority of hiring additional faculty to meet the strategic goals noted.  
The funding for this strategy was previously shown on row 100 of the 2011 
(9-12-11) submission.   

For this strategy, there was a cost share using new state general funds of 
$36,380 in FY 2013 and $37,599 in FY 2014.  

For this strategy, there was a cost share using new state general funds of 
$40,422 in each fiscal year and a reallocation of existing funds.  

Funding has been reallocated to this strategy.

State general funds ($499,533 in FY 2013 and $1,436,216 in FY 2014) 
have been combined with VCU auxiliary funds in these unique 
learning/living programs (Academic Scholars in Real Environments, West 
Grace Street Housing South and Global Engagement, West Grace Street 
Housing North) in order to retain more sophomores and juniors and provide 
them with work experience.  The cost of this strategy increased from the 
2011 (9-12-11) submission because land acquisition necessary for the 
West Grace Street North residence hall was accomplished earlier than 
anticipated.  

B, C, E3, E5

No

Expand the number of full-time faculty to meet significant prior 
growth in student enrollment ensuring sufficient courses and 
faculty-to-student ratios to improve retention and graduation, to 
include STEM-H majors, and to offer new and innovative 
instructional/research strategies B, C, D, E3, 

E5, E7, E10

No

Facilitate and support research opportunities for students 
including expansion of the Undergraduate Research 
Opportunity Program (UROP)

B, D, E7, E8

No

Attract and retain high quality and diverse faculty by 
establishing competitive salaries to support student success 
and to improve graduation rates and career placement.  Bonus 
and a 2% faculty salary increase costs are included in rows 98 
and 101

B, D, E1, E2, 
E3, E4, E5, 
E6, E7, E8

No

Expand online course and program options for VCU students 
and other students in the Commonwealth through a new 
centrally supported Online@VCU initiative

B, C, D, E3, 
E5, E7, E10

Delete 
Initiative

No

Virginia Commonwealth University

Instructions: In the column entitled “Academic and Support Service Strategies for Six-Year Period (2012-2018),” please provide 2-3 sentences detailing strategies (for the three biennia of this 
six-year period) associated with each objective of the “Preparing for the Top Jobs of the 21st  Century: The Virginia Higher Education Opportunity Act of 2011.”  The information provided 
should be macro-level information with sufficient detail for the reader to understand your general approach.  

Cost: Incremental, Savings, Reallocation
Biennium 2012-2014 (7/1/12-6/30/14)

ACADEMIC AND SUPPORT SERVICE STRATEGIES FOR TWO-YEAR PERIOD (2012-2014)

2012-2013 (Revised) 2013-2014 (Revised)Strategies TJ21 
Objectives

2012-2013 (Original) 2013-2014 (Original)

No

Complete the design and implementation of the new School of 
Medicine curriculum and complete construction of the new 
School of Medicine building -- self-funded through SOM 
enrollment growth through tuition revenues

B, D, E6, E7, 
E8

Target investment of need-based financial aid for lowest-
income students, transfer students, and high achieving juniors 
and seniors to ensure their retention and graduation

A, E1, E3, E4, 
E5

No

Develop summer session as a "third semester" to reduce time 
to degree by offering additional sections of gateway, bottleneck 
and required courses -- VCU has been moving toward this; 
much of our efforts are a continuation using existing resources

No

Engage students in the civic environment of Richmond and 
Virginia through enhanced service learning and innovative 
living/learning environments directed to retaining sophomore 
and junior students and providing them with work experience

B, D, E3, E5

No

Grow the Commonwealth's education  pipeline by engaging K-
12 students in college readiness programs

B, C, D, E1, 
E6, E7, E8
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Six-Year Plans (2012)

ACADEMIC AND FINANCIAL PLAN

Priority

Total Amount Amount Within Tuition 
Increase Total Amount Amount Within Tuition 

Increase Total Amount Amount Within Tuition 
Increase Total Amount Amount Within Tuition 

Increase Comments

Delete 
Initiative

Virginia Commonwealth University

Instructions: In the column entitled “Academic and Support Service Strategies for Six-Year Period (2012-2018),” please provide 2-3 sentences detailing strategies (for the three biennia of this 
six-year period) associated with each objective of the “Preparing for the Top Jobs of the 21st  Century: The Virginia Higher Education Opportunity Act of 2011.”  The information provided 
should be macro-level information with sufficient detail for the reader to understand your general approach.  

Cost: Incremental, Savings, Reallocation
Biennium 2012-2014 (7/1/12-6/30/14)

ACADEMIC AND SUPPORT SERVICE STRATEGIES FOR TWO-YEAR PERIOD (2012-2014)

2012-2013 (Revised) 2013-2014 (Revised)Strategies TJ21 
Objectives

2012-2013 (Original) 2013-2014 (Original)

Incremental: $0 $0 $0 $0 $5,460,385 $3,332,767 $7,724,756 $6,039,630

5
Savings: $0 $0 $0 $0 $0 $0 $0 $0

Reallocation: $0 $0 $0 $0 $0 $0 $0 $0

Incremental: $0 $0 $0 $0 $0 $0 $0 $0

15
Savings: $0 $0 $0 $0 $0 $0 $0 $0

Reallocation: $0 $0 $0 $0 $0 $0 $0 $0

Incremental: $0 $0 $0 $0 $0 $0 $0 $0

20
Savings: $0 $0 $0 $0 $0 $0 $0 $0

Reallocation: $0 $0 $0 $0 $0 $0 $0 $0

Incremental: $212,500 $104,125 $212,500 $104,125 $782,078 $410,159 $782,078 $410,159

21
Savings: $0 $0 $0 $0 $0 $0 $0 $0

Reallocation: $0 $0 $0 $0 $0 $0 $0 $0

Incremental: $1,006,220 $493,048 $1,006,220 $493,048 $1,014,620 $619,277 $1,023,860 $800,509

14
Savings: $0 $0 $0 $0 $0 $0 $0 $0

Reallocation: $0 $0 $0 $0 $0 $0 $0 $0

Incremental: $138,821 $68,022 $192,511 $94,330 $122,151 $57,411 $179,078 $84,167

10
Savings: $0 $0 $0 $0 $0 $0 $0 $0

Reallocation: $0 $0 $0 $0 $7,292 $0 $1,800 $0

Incremental: $1,884,188 $923,252 $1,578,887 $773,655 $1,626,030 $764,234 $2,137,535 $1,004,641

8
Savings: $0 $0 $0 $0 $0 $0 $0 $0

Reallocation: $0 $0 $0 $0 $0 $0 $0 $0

Incremental: $499,860 $244,931 $113,985 $55,853 $0 $0 $0 $0

26
Savings: $0 $0 $0 $0 $0 $0 $0 $0

Reallocation: $27,100 $27,100 $27,100 $27,100 $27,100 $0 $27,100 $0

Incremental: $257,183 $126,020 $361,047 $176,913 $264,920 $264,920 $384,868 $384,868

9
Savings: $0 $0 $0 $0 $0 $0 $0 $0

Reallocation: $0 $0 $0 $0 $8,768 $0 $4,384 $0

Using a combination of tuition and new general funds ($2,127,618 in FY 
2013 and $1,685,126 in FY 2014) VCU will hire additional personnel to 
support new faculty hires, to increase the research activity and enhance 
services to students.  Note:  The funding for this strategy was previously 
shown on row 103 of the 2011 (9-12-11) submission.  

The general funds ($371,919 in both fiscal years) will provide funding for 
programs that identify, motivate, and prepare students for health sciences 
careers.  The cost of this strategy increased from the 2011 (9-12-11) 
submission because a summer immersion program was added to achieve 
better success rates.

For this strategy, there was a cost share using new state general funds of 
$395,343 in FY 2013 and $223,351 in FY 2014.

For this strategy, there was a cost share using new state general funds of 
$64,740 in FY 2013 and $94,911 in FY 2014.

The general funds ($861,796 in FY 2013 and $1,132,894 in FY 2014) will 
be used to provide much needed resources to hire additional advisors, 
supply additional support in the dean's offices, and to purchase degree 
tracking and advising software.  The second year cost estimate for this 
strategy was increased from the 2011 (9-12-11) submission to reflect actual 
costs. (VCU will use temporary one-time funding to cover actual cost 
difference for first year.)

No

Grow the health careers pipeline by expanding health career 
options, and the health careers cohort model for academically 
talented minority students, and through enhanced advising of 
pre-health and STEM majors

D, E3, E5, E6

No

Share library resources efficiently and effectively through 
broader participation in library resource sharing agreements -- 
Continuation, expansion through VIVA

C, D, E7, E8

No

Enhance and expand the recruitment and retention of VCCS 
transfer students through VCU/VCCS Guaranteed Admissions 
Program, placing VCU counselors/advisors in targeted VCCS 
institutions, improving articulation agreements, and enhancing 
support in the VCU Transfer Center D, E1, E3, E4

No

Provide more competitive stipends to a greater number of 
graduate students particularly those in STEM and health care 
related programs

D6, E8

No

Provide professional development and mentoring to enhance 
faculty and staff skills and talents 

D, E5

No

Improve 4-year and 6-year graduation rates through the 
recruitment of talented and diverse students and through the 
expansion of the successful University College initiatives to 
include enhanced 2nd and 3rd year advising, complete 
implementation of the Core Curriculum, and a focus on student 
engagement  

D, E3, E5 

No

Ensure all students graduate with critical 21st century skills for 
the workforce and civic engagement by enhancing  the 
capstone experience and strengthening career counseling

D, E3, E5

No

Initiate a discussion through the Virginia Council of Graduate 
Schools regarding a collaboration with other graduate schools 
in Virginia institutions to offer cost effective and innovative 
professional education programs 

C, E1, E3, E4

No

Attract and retain high quality and diverse staff members in key 
student and research areas such as advising, financial aid 
counseling, career services and core laboratory services

B, D, E1, E2, 
E3, E4, E5, 
E6, E7, E8
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Six-Year Plans (2012)

ACADEMIC AND FINANCIAL PLAN

Priority

Total Amount Amount Within Tuition 
Increase Total Amount Amount Within Tuition 

Increase Total Amount Amount Within Tuition 
Increase Total Amount Amount Within Tuition 

Increase Comments

Delete 
Initiative

Virginia Commonwealth University

Instructions: In the column entitled “Academic and Support Service Strategies for Six-Year Period (2012-2018),” please provide 2-3 sentences detailing strategies (for the three biennia of this 
six-year period) associated with each objective of the “Preparing for the Top Jobs of the 21st  Century: The Virginia Higher Education Opportunity Act of 2011.”  The information provided 
should be macro-level information with sufficient detail for the reader to understand your general approach.  

Cost: Incremental, Savings, Reallocation
Biennium 2012-2014 (7/1/12-6/30/14)

ACADEMIC AND SUPPORT SERVICE STRATEGIES FOR TWO-YEAR PERIOD (2012-2014)

2012-2013 (Revised) 2013-2014 (Revised)Strategies TJ21 
Objectives

2012-2013 (Original) 2013-2014 (Original)

Incremental: $925,625 $453,556 $1,614,325 $791,019 $920,505 $561,835 $1,605,105 $1,254,957

17
Savings: $0 $0 $0 $0 $0 $0 $0 $0

Reallocation: $0 $0 $0 $0 $0 $0 $0 $0

Incremental: $501,683 $245,825 $501,931 $245,946 $495,000 $259,601 $495,000 $259,601

22
Savings: $0 $0 $0 $0 $0 $0 $0 $0

Reallocation: $0 $0 $0 $0 $543,358 $0 $1,261,645 $0

Incremental: $500,000 $245,000 $500,000 $245,000 $0 $0 $0 $0

24
Savings: $0 $0 $0 $0 $0 $0 $0 $0

Reallocation: $0 $0 $0 $0 $500,000 $0 $500,000 $0

Incremental: $0 $0 $0 $0 $0 $0 $0 $0

23
Savings: $0 $0 $0 $0 $0 $0 $0 $0

Reallocation: $0 $0 $0 $0 $0 $0 $0 $0

Incremental: $0 $0 $0 $0 $0 $0 $0 $0

30
Savings: $0 $0 $0 $0 $0 $0 $0 $0

Reallocation: $0 $0 $0 $0 $0 $0 $0 $0

Incremental: $0 $0 $0 $0 $0 $0 $0 $0

31
Savings: $0 $0 $0 $0 $0 $0 $0 $0

Reallocation: $0 $0 $0 $0 $0 $0 $0 $0

Incremental: $5,000,000 $0 $5,000,000 $0 $1,500,000 $0 $1,500,000 $0

3
Savings: $0 $0 $0 $0 $0 $0 $0 $0

Reallocation: $0 $0 $0 $0 $0 $0 $0 $0

$11,954,053 $3,407,486 $12,420,499 $3,636,045 $20,204,511 $10,845,757 $27,837,760 $18,459,863

$0 $0 $0 $0 $0 $0 $0 $0

$27,100 $27,100 $27,100 $27,100 $2,150,379 $0 $2,867,172 $0

VCU is combining tuition and new general funds ($358,670 in FY 2013 and 
$350,148 in FY 2014) to increase its research journal acquisitions 
(particularly in STEM-H fields) and provide greater access to virtual 
sources, pursuant to Association of Research Libraries (ARL) standards.

For this strategy, there was a cost share using new state general funds of 
$235,399 in each fiscal year.  Significant additional resources will be 
reallocated from within the institution, and federal research dollars have 
been awarded.

A permanent reallocation of funds has been made to support this critical 
activity.

New state general funds of $1,500,000 were used in each fiscal year for 
Massey Cancer Center.

No

Support faculty and graduate student research/scholarship 
through library enhancement including increased acquisitions, 
greater access to virtual sources, and greater space for study/ 
research/ collaborative learning opportunities -- See VCU's Six-
Year Capital Outlay Plan for associated Capital Projects, a 
number of which are also included in the State's Six-Year Plan

D, E5, E8, E10

No

Provide intramural funding to support faculty in key 
research/scholarship/creative expression initiatives with a focu
on human health

D, E6, E8 

No

Capitalize on the Clinical and Translational Science Award 
(CTSA) through advancement of newly established degree 
programs and professional development opportunities in the 
Center for Clinical and Translational Research (CCTR)

D, E6, E8, E12

No

Address the needs of the partial degree completion students, 
student veterans, and students interested in health related 
careers through expansion of the Bachelor of Interdisciplinary 
Studies (BIS) degree and offering new and innovative degree 
programs in the health sciences D, E1, E2, E3, 

E4, E5, E6

No

Enhance quality of degree programs and add new programs in 
Social Work, Allied Health, Engineering, Medicine, Nursing, 
Business, Engineering and Education

D, E3, E5

No

Increase and enhance the square footage for research to 
enhance funding potential from federal sources -- continuation 
of planned capital projects to be funded through indirect cost 
recoveries, included in Six-Year Capital Plan

D, E3, E5

Total 2012-2014 Costs

Advance the Massey Cancer Center toward achievement of  
NCI Comprehensive status -- continuation of funding from 
state, federal and indirect cost recoveries

E8, E12No

Incremental (Included in Financial Plan line 17)

Savings

Reallocation
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Six-Year Plans (2012)

ACADEMIC AND FINANCIAL PLAN

Priority

Total Amount Amount Within Tuition 
Increase Total Amount Amount Within Tuition 

Increase Total Amount Amount Within Tuition 
Increase Total Amount Amount Within Tuition 

Increase Comments

Delete 
Initiative

Virginia Commonwealth University

Instructions: In the column entitled “Academic and Support Service Strategies for Six-Year Period (2012-2018),” please provide 2-3 sentences detailing strategies (for the three biennia of this 
six-year period) associated with each objective of the “Preparing for the Top Jobs of the 21st  Century: The Virginia Higher Education Opportunity Act of 2011.”  The information provided 
should be macro-level information with sufficient detail for the reader to understand your general approach.  

Cost: Incremental, Savings, Reallocation
Biennium 2012-2014 (7/1/12-6/30/14)

ACADEMIC AND SUPPORT SERVICE STRATEGIES FOR TWO-YEAR PERIOD (2012-2014)

2012-2013 (Revised) 2013-2014 (Revised)Strategies TJ21 
Objectives

2012-2013 (Original) 2013-2014 (Original)

Total Amount Amount Within Tuition 
Increase Total Amount Amount Within Tuition 

Increase Total Amount Amount Within Tuition 
Increase Total Amount Amount Within Tuition 

Increase Comments

$11,954,053 $3,407,486 $12,420,499 $3,636,045 $20,204,511 $10,845,757 $27,837,760 $18,459,863
2 No $4,048,034 $4,048,034 $8,217,509 $8,217,509 $0 $0 $4,121,715 $1,916,667 Normal cost share assumed.

No 3.00% 0.00% 3.00% 0.00% 0.00% 0.00% 2.00% 0.00%

2

No $0 $0 $0 $0 $368,030 $172,974 $736,060 $345,948

For this strategy, there was a cost share using new state general funds of 
$195,056 in FY 2013 and $390,112 in FY 2014 from base operating 
appropriation.  Salary compression has led to difficulty retaining exceptional 
teaching and research faculty, VCU will utilize this amount to reward 
promotion and to address severe cases.

2 No $0 $0 $0 $0 $7,308,174 $0 $0 $0

No $4,293,794 $4,293,794 $15,028,280 $15,028,280 $0 $0 $0 $0

No 50.00 0.00 200.00 0.00 71.00 0.00 101.00 0.00

No $0 $0 $0 $0 $0 $0 $0 $0

No $2,194,599 $2,194,599 $10,989,067 $10,989,067 $0 $0 $0 $0

No 39.00 0.00 219.00 0.00 91.00 0.00 123.00 0.00

19
No $613,685 $300,706 $1,316,232 $644,954 $536,064 $251,950 $1,104,352 $519,045

For this strategy, there was a cost share using new state general funds from
base operating appropriation of $284,114 in FY 2013 and $585,307 in FY 
2014.

4 No $3,251,834 $1,593,399 $3,251,834 $1,593,399 $585,000 $585,000 $585,000 $585,000

25 No $1,807,386 $885,619 $1,967,325 $963,989 $996,680 $996,680 $2,497,267 $2,497,267

29 No $329,000 $161,210 $619,000 $303,310 $302,627 $302,627 $702,968 $702,968

No $500,000 $500,000 $1,000,000 $1,000,000 $0 $0 $0 $0

6 No $1,887,178 $1,887,178 $3,830,971 $3,830,971 $0 $0 $1,843,880 $866,623 Normal cost share assumed.

No 3.00% 0.00% 3.00% 0.00% 0.00% 0.00% 2.00% 0.00%

27 No $500,000 $245,000 $1,000,000 $490,000 $0 $0 $0 $0

$31,379,563 $19,517,024 $59,640,717 $46,697,523 $30,301,086 $13,154,988 $39,429,002 $25,893,381

Notes:

(H)  For Deferred Maintenance, VCU reasonably needs $5 million annually.  In the 2012-14 biennium VCU will receive $2.5 million from the state.  Previously VCU had been receiving $3.3 
million.  Although VCU had planned to provide $245,000 toward the total need from Tuition and Fees in 2013 and $490,000 in 2014, constrained tuition revenues made that impossible.

(I)  A state share is assumed for specified strategies.

(J)  A FY 2013 bonus for eligible full-time faculty and classified staff has been added which will be funded through FY 2012 carryforward funds.

(A)  Increased Faculty Salaries:  In the last SCHEV review of Peer Faculty Salary Averages, VCU was at the 31st Percentile, with a 9.04 percent  "Gap to Goal."  The funding assumes a 2 
percent salary increase in FY 2014, with the state providing $2,205,048 of the total cost of the increase.

(B)  Increase number of new T&R faculty by 71 in 2013 and an additional 30 in 2014 for a cumulative total of 101 new faculty by 2014.   As noted by Dr. Rao in 2011, VCU needs to add 500 
faculty in order to return to student:faculty ratios prior to the enrollment increases and funding reductions of the past decade.  With constrained tuition assumptions VCU will have achieved 
20% of its goal during the 2012-14 biennium.  The cost of the increased faculty are included in the Academic Strategies.

(C)  Increase number of support staff to maintain same faculty:staff ratio as currently exists.   The cost of the increased staff are included in the Academic Strategies.

(D)  Library Enhancement includes inflation in scholarly journals only. For enhancements see Academic Strategies.

(E)  Original Technology Enhancement assumed a six-year upgrade schedule for the "gig-to-desktop" project.  Also included improved redundancy.   Actual revenues available supported 
strategic investments in university-wide site licenses and limited infrastructure enhancements.

(F)  O&M for New Facilities includes, particularly, the opening of the new School of Medicine in 2013 (116,000 square feet of E&G space) and the opening of the Academic Building in 2013 
(80,000 square feet of E&G of space)

(G)  Increased Classified Salaries:  The funding assumes a 2 percent salary increase in FY 2014, with the state providing the state share of the total cost of the increase per the current base 
adequacy funding split for VCU.

2012-2013 (Revised) 2013-2014 (Revised)

Classified Salary Increase ($)

Classified Salary Increase Rate

Faculty Salary Increase Rate4

Increase Number of Full-Time Faculty3 ($)

Increase Number of Full-Time Faculty3 (FTE)

Increase Number of Part-Time Faculty3

Increase Number of Support Staff ($)

Increase Number of Support Staff (FTE)

2012-2013 (Original) 2013-2014 (Original)

Items 
Total Incremental Cost from Academic Plan3

Increase Faculty Salaries2

Library Enhancement

Technology Enhancement

Utility Cost Increase

Add'l In-State Student Financial Aid From Tuition Revenue

VCU Notes:

Deferred Maintenance

Total Additional Funding Need

Six-Year Financial Plan for Educational and General Programs, Incremental Operating Budget Need
2012-2014 Biennium

(Assuming No Additional General Fund)

O&M for New Facilities

Others (Specify, insert lines below)

(4) Enter planned annual faculty salary increase rate in Cell B22 and D22. Any salary increase entered here will be counted when calculating the gap to reach the 60th percentile in the future.

(3) Please ensure that these items shall not be double counted if they are already included in the incremental cost of the academic plan.  Note:  Faculty costs have been moved into the 
academic strategies in the revised Plan.

(2) If planned, enter the cost of any institution-wide increase. 

(1) Enter staff FTE change over the FY2012 level in appropriate columns.  

Faculty and Classified Staff Bonus

Faculty Tenure Promotion and Retention
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Allocation of Tuition Revenue Used for Student Financial Aid

In-State Undergraduate $139,796,779 $5,018,789 $8,160,871
Out-of-State Undergraduate $34,713,439 $1,246,233 $1,362,834
In-State Graduate $26,288,154 $943,761 $0
Out-of-State Graduate $19,763,815 $709,533 $0
In-State 1st Professional $26,367,647 $946,614 $68,000
Out-of-State 1st Professional $21,692,532 $778,775 $52,000

Total $268,622,366 $9,643,705 $9,643,705
In-State Sub-Total $192,452,580 $6,909,164 $8,228,871

In-State Undergraduate $147,093,090 $5,567,219 $8,499,214 $151,038,373 $5,617,863 $8,068,544
Out-of-State Undergraduate $37,008,151 $1,400,694 $1,993,506 $37,585,023 $1,397,973 $1,449,042
In-State Graduate $25,842,447 $978,092 $0 $29,352,656 $1,070,488 $43,115
Out-of-State Graduate $22,216,533 $840,857 $0 $21,157,777 $771,622 $7,113
In-State 1st Professional $28,037,786 $1,061,182 $136,000 $28,722,364 $1,047,501 $194,000
Out-of-State 1st Professional $23,374,269 $884,676 $104,000 $22,683,751 $827,274 $52,000

Total $283,572,276 $10,732,720 $10,732,720 $290,539,944 $10,732,720 $9,813,814
In-State Sub-Total $200,973,323 $7,606,493 $8,635,214 $209,113,393 $7,735,852 $8,305,659

In-State Undergraduate $156,036,919 $5,931,344 $8,806,109 $158,755,096 $6,475,473 $9,891,234
Out-of-State Undergraduate $41,072,718 $1,561,274 $2,477,466 $42,776,334 $1,744,807 $1,931,247
In-State Graduate $28,289,480 $1,075,352 $0 $30,050,366 $1,225,727 $0

2012-13 Planned (Revised)
Gross Tuition 

Revenue

Tuition 
Revenue for 
Financial Aid

Distribution 
of Financial 

Aid

T&F Used for Financial Aid Gross Tuition 
Revenue

Tuition 
Revenue for 
Financial Aid

Distribution 
of Financial 

Aid

2011-12 (Estimated)

T&F Used for Financial Aid Gross Tuition 
Revenue

Tuition 
Revenue for 
Financial Aid

Distribution 
of Financial 

Aid

Six-Year Plans (2012)
Virginia Commonwealth University
FINANCIAL AID PLAN
Instructions:  Complete the table for the Actual 2010-11 and Estimate 2011-12 distribution of financial aid by category.  The planned distributions for 2012-
13 and 2013-14 will be automatically calculated based on the estimated 2011-12 distribution.  Adjust the 2012-13 and 2013-14 distributions, as necessary, 
by entering values instead of using the formulas. 

2010-11 (Actual)

2012-13 (Planned)

T&F Used for Financial Aid Gross Tuition 
Revenue

Tuition 
Revenue for 
Financial Aid

Distribution 
of Financial 

Aid

Gross Tuition 
Revenue

Tuition 
Revenue for 
Financial Aid

Distribution 
of Financial 

Aid

2011-12 Actual (Revised)



Allocation of Tuition Revenue Used for Student Financial Aid

In-State Undergraduate $139,796,779 $5,018,789 $8,160,871
Out-of-State Undergraduate $34,713,439 $1,246,233 $1,362,834
In-State Graduate $26,288,154 $943,761 $0
Out-of-State Graduate $19,763,815 $709,533 $0
In-State 1st Professional $26,367,647 $946,614 $68,000
Out-of-State 1st Professional $21,692,532 $778,775 $52,000

Total $268,622,366 $9,643,705 $9,643,705
In-State Sub-Total $192,452,580 $6,909,164 $8,228,871

In-State Undergraduate $147,093,090 $5,567,219 $8,499,214 $151,038,373 $5,617,863 $8,068,544
Out-of-State Undergraduate $37,008,151 $1,400,694 $1,993,506 $37,585,023 $1,397,973 $1,449,042
In-State Graduate $25,842,447 $978,092 $0 $29,352,656 $1,070,488 $43,115
Out-of-State Graduate $22,216,533 $840,857 $0 $21,157,777 $771,622 $7,113
In-State 1st Professional $28,037,786 $1,061,182 $136,000 $28,722,364 $1,047,501 $194,000
Out-of-State 1st Professional $23,374,269 $884,676 $104,000 $22,683,751 $827,274 $52,000

Total $283,572,276 $10,732,720 $10,732,720 $290,539,944 $10,732,720 $9,813,814
In-State Sub-Total $200,973,323 $7,606,493 $8,635,214 $209,113,393 $7,735,852 $8,305,659

In-State Undergraduate $156,036,919 $5,931,344 $8,806,109 $158,755,096 $6,475,473 $9,891,234
Out-of-State Undergraduate $41,072,718 $1,561,274 $2,477,466 $42,776,334 $1,744,807 $1,931,247
In-State Graduate $28,289,480 $1,075,352 $0 $30,050,366 $1,225,727 $0

2012-13 Planned (Revised)
Gross Tuition 

Revenue

Tuition 
Revenue for 
Financial Aid

Distribution 
of Financial 

Aid

T&F Used for Financial Aid Gross Tuition 
Revenue

Tuition 
Revenue for 
Financial Aid

Distribution 
of Financial 

Aid

2011-12 (Estimated)

T&F Used for Financial Aid Gross Tuition 
Revenue

Tuition 
Revenue for 
Financial Aid

Distribution 
of Financial 

Aid

Six-Year Plans (2012)
Virginia Commonwealth University
FINANCIAL AID PLAN
Instructions:  Complete the table for the Actual 2010-11 and Estimate 2011-12 distribution of financial aid by category.  The planned distributions for 2012-
13 and 2013-14 will be automatically calculated based on the estimated 2011-12 distribution.  Adjust the 2012-13 and 2013-14 distributions, as necessary, 
by entering values instead of using the formulas. 

2010-11 (Actual)

2012-13 (Planned)

T&F Used for Financial Aid Gross Tuition 
Revenue

Tuition 
Revenue for 
Financial Aid

Distribution 
of Financial 

Aid

Gross Tuition 
Revenue

Tuition 
Revenue for 
Financial Aid

Distribution 
of Financial 

Aid

2011-12 Actual (Revised)



Out-of-State Graduate $23,998,018 $912,223 $0 $23,339,799 $952,009 $0
In-State 1st Professional $29,958,752 $1,138,805 $136,000 $19,207,294 $783,448 $191,000
Out-of-State 1st Professional $23,796,824 $904,575 $104,000 $21,599,359 $881,018 $49,000

Total $303,152,711 $11,523,575 $11,523,575 $295,728,248 $12,062,481 $12,062,481
In-State Sub-Total $214,285,151 $8,145,502 $8,942,109 $208,012,756 $8,484,647 $10,082,234
Additional In-State $13,311,828 $539,009 $306,895 -$1,100,637 $748,795 $1,776,575
Additional In-State from Fin Plan

In-State Undergraduate $173,061,246 $5,607,137 $8,168,525 $165,607,095 $4,934,230 $7,835,100
Out-of-State Undergraduate $44,378,990 $1,437,867 $2,266,475 $50,234,819 $1,496,736 $1,719,900
In-State Graduate $29,932,396 $969,801 $0 $28,274,298 $842,427 $0
Out-of-State Graduate $25,395,858 $822,819 $0 $27,422,374 $817,044 $0
In-State 1st Professional $31,788,369 $1,029,935 $136,000 $32,257,356 $961,101 $191,000
Out-of-State 1st Professional $24,921,212 $807,440 $104,000 $24,952,702 $743,461 $49,000

Total $329,478,071 $10,675,000 $10,675,000 $328,748,644 $9,795,000 $9,795,000
In-State Sub-Total $234,782,011 $7,606,873 $8,304,525 $226,138,749 $6,737,759 $8,026,100
Additional In-State $20,496,860 -$538,629 -$637,584 $18,125,993 -$1,746,889 -$2,056,134
Additional In-State from Fin Plan

Gross Tuition 
Revenue

Tuition 
Revenue for 
Financial Aid

Distribution 
of Financial 

Aid

VCU Notes:

(B) For undergraduate students already enrolled in VCU during the 2009-10 academic year impacted by the 
2010-11 increase, the university planned for and provided funding over the three years to help retain and 
graduate these students.  This commitment declines each year as those students graduate, resulting in the 
decline in necessary tuition revenue for financial aid and planned distribution of financial aid in FY 2013-14.

(A) VCU looks at the total tuition generated by nonresident students - including graduate and doctoral - when 
determining the distribution of financial aid to undergraduate nonresident students.  Two major grants, for 
academic achievement and Pell grant eligible students, both tied to VCU's management agreement, are 
awarded to students based on qualifications that do not include residency.  For 2012-2013 and 2013-2014, 
the actual distribution of YTD financial aid between undergraduate resident and nonresident students was 
used as a proxy for planned distribution.  VCU uses institutional aid to match federal work study.  Records 
are not readily available to determine what portion of this funding was provided by resident and nonresident 
student.  Therefore, this amount was proportionally distributed between the two student groups based on the 
proportion of all other institutional aid for undergraduates.  

T&F Used for Financial Aid Gross Tuition 
Revenue

Tuition 
Revenue for 
Financial Aid

Distribution 
of Financial 

Aid

2013-14 (Planned) 2013-14 Planned (Revised)



Out-of-State Graduate $23,998,018 $912,223 $0 $23,339,799 $952,009 $0
In-State 1st Professional $29,958,752 $1,138,805 $136,000 $19,207,294 $783,448 $191,000
Out-of-State 1st Professional $23,796,824 $904,575 $104,000 $21,599,359 $881,018 $49,000

Total $303,152,711 $11,523,575 $11,523,575 $295,728,248 $12,062,481 $12,062,481
In-State Sub-Total $214,285,151 $8,145,502 $8,942,109 $208,012,756 $8,484,647 $10,082,234
Additional In-State $13,311,828 $539,009 $306,895 -$1,100,637 $748,795 $1,776,575
Additional In-State from Fin Plan

In-State Undergraduate $173,061,246 $5,607,137 $8,168,525 $165,607,095 $4,934,230 $7,835,100
Out-of-State Undergraduate $44,378,990 $1,437,867 $2,266,475 $50,234,819 $1,496,736 $1,719,900
In-State Graduate $29,932,396 $969,801 $0 $28,274,298 $842,427 $0
Out-of-State Graduate $25,395,858 $822,819 $0 $27,422,374 $817,044 $0
In-State 1st Professional $31,788,369 $1,029,935 $136,000 $32,257,356 $961,101 $191,000
Out-of-State 1st Professional $24,921,212 $807,440 $104,000 $24,952,702 $743,461 $49,000

Total $329,478,071 $10,675,000 $10,675,000 $328,748,644 $9,795,000 $9,795,000
In-State Sub-Total $234,782,011 $7,606,873 $8,304,525 $226,138,749 $6,737,759 $8,026,100
Additional In-State $20,496,860 -$538,629 -$637,584 $18,125,993 -$1,746,889 -$2,056,134
Additional In-State from Fin Plan

Gross Tuition 
Revenue

Tuition 
Revenue for 
Financial Aid

Distribution 
of Financial 

Aid

VCU Notes:

(B) For undergraduate students already enrolled in VCU during the 2009-10 academic year impacted by the 
2010-11 increase, the university planned for and provided funding over the three years to help retain and 
graduate these students.  This commitment declines each year as those students graduate, resulting in the 
decline in necessary tuition revenue for financial aid and planned distribution of financial aid in FY 2013-14.

(A) VCU looks at the total tuition generated by nonresident students - including graduate and doctoral - when 
determining the distribution of financial aid to undergraduate nonresident students.  Two major grants, for 
academic achievement and Pell grant eligible students, both tied to VCU's management agreement, are 
awarded to students based on qualifications that do not include residency.  For 2012-2013 and 2013-2014, 
the actual distribution of YTD financial aid between undergraduate resident and nonresident students was 
used as a proxy for planned distribution.  VCU uses institutional aid to match federal work study.  Records 
are not readily available to determine what portion of this funding was provided by resident and nonresident 
student.  Therefore, this amount was proportionally distributed between the two student groups based on the 
proportion of all other institutional aid for undergraduates.  

T&F Used for Financial Aid Gross Tuition 
Revenue

Tuition 
Revenue for 
Financial Aid

Distribution 
of Financial 

Aid

2013-14 (Planned) 2013-14 Planned (Revised)



2011-12

Items 
Student 
Charge Total Revenue

Student 
Charge

Rate 
Increase Total Revenue

Student 
Charge

Rate 
Increase Total Revenue Total Revenue

Student 
Charge

Rate 
Increase Total Revenue

Student 
Charge

Rate 
Increase Total Revenue

E&G Programs
    In-State Undergraduate $7,600 $147,093,090 $8,319 9.5% $156,036,919 $9,322 12.1% $173,061,246 $151,038,373 $7,943 4.5% $158,755,096 $8,379 5.5% $165,607,095
    Out-Of-State Undergraduate $21,032 $37,008,151 $22,051 4.8% $41,072,718 $23,122 4.9% $44,378,990 $37,585,023 $21,970 4.5% $42,776,334 $23,178 5.5% $50,234,819
    In-State Graduate $9,201 $25,842,447 $9,749 6.0% $28,289,480 $10,330 6.0% $29,932,396 $29,352,656 $9,613 4.5% $30,050,366 $9,708 1.0% $28,274,298
    Out-Of-State Graduate $19,421 $22,216,533 $20,548 5.8% $23,998,018 $21,742 5.8% $25,395,858 $21,157,777 $20,289 4.5% $23,339,799 $20,485 1.0% $27,422,374
    In-State Law $0 $0 $0 % $0 $0 % $0 $0 $0 % $0 $0 % $0
    Out-Of-State Law $0 $0 $0 % $0 $0 % $0 $0 $0 % $0 $0 % $0
    In-State Medicine $27,413 $11,333,722 $28,165 2.7% $11,605,747 $29,007 3.0% $12,221,107 $12,307,519 $28,248 3.0% $12,417,360 $29,095 3.0% $13,279,781
    Out-Of-State Medicine $41,917 $13,678,561 $42,949 2.5% $14,333,489 $44,006 2.5% $15,002,071 $13,158,442 $43,206 3.1% $13,719,977 $44,286 2.5% $15,200,341
    In-State Dentistry $23,266 $6,769,221 $25,586 10.0% $7,554,273 $28,138 10.0% $7,710,177 $6,447,593 $26,065 12.0% $6,789,934 $28,672 10.0% $7,289,780
    Out-Of-State Dentistry $47,565 $7,273,660 $49,911 4.9% $7,212,108 $52,374 4.9% $7,415,199 $7,504,566 $50,900 7.0% $7,879,382 $53,394 4.9% $7,972,535
    In-State PharmD $21,963 $9,934,843 $22,842 4.0% $10,798,732 $23,755 4.0% $11,857,085 $9,967,252 $22,842 4.0% $10,778,465 $23,756 4.0% $11,687,795
    Out-Of-State PharmD $32,230 $2,422,048 $33,813 4.9% $2,251,227 $35,475 4.9% $2,503,942 $2,020,743 $33,532 4.0% $1,979,197 $35,175 4.9% $1,779,826
    In-State Veterinary Medicine $0 $0 % % $0 $0 $0 % $0 $0 % $0
    Out-Of-State Veterinary Medicine $0 $0 % % $0 $0 $0 % $0 $0 % $0
Other NGF $76,327,733 $80,243,345 $84,359,829 $75,595,746 $33,603,718 $35,283,904
Total E&G Revenue $359,900,009 $383,396,056 $413,837,900 $366,135,690 $342,089,628 $364,032,548
Auxiliary Program
    Undergraduate $10,473 $10,865 3.7% $11,291 3.9% $10,600 1.2% $10,970 3.5%
    Graduate $1,827 $1,935 5.9% $2,050 5.9% $1,852 1.4% $1,952 5.4%
    Law $0 $0 % $0 % $0 % $0 %
    Medicine $1,827 $1,935 5.9% $2,050 5.9% $1,852 1.4% $1,952 5.4%
    Dentistry $1,827 $1,935 5.9% $2,050 5.9% $1,852 1.4% $1,952 5.4%
    PharmD $1,827 $1,935 5.9% $2,050 5.9% $1,852 1.4% $1,952 5.4%
    Veterinary Medicine $0 $0 % $0 % $0 % $0 %
Total Auxiliary Revenue $133,725,621 $141,834,000 $150,644,000 $133,725,621 $133,785,979 $141,117,358
Total Tuition and Fees
    In-State Undergraduate $18,073 $19,184 6.1% $20,613 7.4% $18,543 2.6% $19,349 4.3%
    Out-Of-State Undergraduate $31,505 $32,916 4.5% $34,413 4.5% $32,570 3.4% $34,148 4.8%
    In-State Graduate $11,028 $11,684 5.9% $12,380 6.0% $11,465 4.0% $11,660 1.7%
    Out-Of-State Graduate $21,248 $22,483 5.8% $23,792 5.8% $22,141 4.2% $22,437 1.3%
    In-State Law $0 $0 % $0 % $0 % $0 %
    Out-Of-State Law $0 $0 % $0 % $0 % $0 %
    In-State Medicine $29,240 $30,100 2.9% $31,057 3.2% $30,100 2.9% $31,047 3.1%
    Out-Of-State Medicine $43,744 $44,884 2.6% $46,056 2.6% $45,058 3.0% $46,238 2.6%
    In-State Dentistry $25,093 $27,521 9.7% $30,188 9.7% $27,917 11.3% $30,624 9.7%
    Out-Of-State Dentistry $49,392 $51,846 5.0% $54,424 5.0% $52,752 6.8% $55,346 4.9%
    In-State PharmD $23,790 $24,777 4.1% $25,805 4.1% $24,694 3.8% $25,708 4.1%
    Out-Of-State PharmD $34,057 $35,748 5.0% $37,525 5.0% $35,384 3.9% $37,127 4.9%
    In-State Veterinary Medicine $0 $0 % $0 % $0 % $0 %
    Out-Of-State Veterinary Medicine $0 $0 % $0 % $0 % $0 %
Student Financial Aid (Program 108) $3,750,000 $4,250,000 $4,750,000 $3,750,000 $8,050,000 $8,050,000
Sponsored Programs (Program 110) $238,902,652 $238,902,652 $238,902,652 $239,817,661 $239,817,661 $239,817,661
Unique Military Activities $0 $0 $0
Workforce Development $0 $0 $0
Other (State Health Services) $23,000,000 $26,300,000 $28,600,000 $23,000,000 $26,300,000 $28,600,000

(E)  Other revenue has decreased due to the $4.3 million program switch for financial aid and the $44.5 million for Qatar. The University is projecting a 5 percent increase in other revenue 
based on previous trends

(F)  The original FY 2011-12 submission for Auxiliary Program Undergraduate Student Charge has been corrected as only one semester of Board rates were included.  The revised numbers 
accurately show the full year of Board rates for undergraduate students. 

(A)  The tuition rates shown are based on planning costs with general fund increases included based on appropriations included in Ch. 3 and are included for modeling purposes only. 

(B)  The six-year plan has not been approved by the University's Board of Visitors.  More precise information on the availability of resources will be available in 2013 and will vary from the 
assumptions contained in this plan.  Actual tuition and fees for FY 2014 will be set by the Board in April or May, 2013.

VCU Notes:

(C)  This version of the Six-Year Plan is subject to final review, modification, and approval of the Board of Visitors.

(D)  Program fees related to resident and nonresident undergraduate and graduate academic programs have been incorporated in the above E&G Program Revenues. These fees were 
excluded from the revenue totals in the prior submission based on VCU's interpretation of reporting such fees.  Conversation with staff suggested this change. 

Revised
2012-2013 2013-2014

Six-Year Plans (2012)

2011-2012 2012-2013 2013-2014
Six-Year Financial Plan for Tuition and Fee Increases and Nongeneral Fund Revenue Estimates
Virginia Commonwealth University

2012 Six-Year Plan - Finance-Tuition and Fees 1 of 1 SCHEV - 8/3/2012



Program
In-State 

Undergraduates
In-State         

Graduates
Out-of-State 

Undergraduates
Out-of-State 
Graduates Total

In-State 
Undergraduates

In-State         
Graduates

Out-of-State 
Undergraduates

Out-of-State 
Graduates Total

Academic Common Market $0 $0 $0 $966 $966 $0 $0 $966 $966
Tuition Waivers $4,693,842 $2,019,263 $1,212,979 $1,539,984 $9,466,068 $5,121,203 $2,170,868 $1,290,651 $1,601,934 $10,184,656
Special contracts $438,014 $75,004 $113,191 $57,201 $683,410 $482,339 $79,372 $121,560 $58,570 $741,841
War Orphans $645,122 $645,122 $700,280 $700,280
International Student Exchange $108,112 $108,112 $108,112 $108,112
Senior Citizens $86,064 $14,737 $100,801 $93,958 $15,461 $109,419
Emergency Service Workers $7,056 $7,056 $7,659 $7,659
Post Doc Tuition Waiver $15,731 $15,731 $15,731 $15,731
Military Tuition Waiver $26,395 $26,395 $26,395 $26,395
Consortium Agreement $7,018 $1,814 $8,832 $7,054 $1,778 $8,832
Out-of-State Graduates $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
(Add Programs as Appropriate) $0 $0

$0 $0
Total $5,877,116 $2,109,004 $1,436,096 $1,640,277 $11,062,493 $6,412,493 $2,265,701 $1,522,101 $1,703,596 $11,903,891

Tuition Waiver Breakdown
President $844,019 $0 $218,111 $0 $1,062,130 $920,865 $0 $232,077 $0 $1,152,942
Provost $2,709,453 $0 $700,174 $0 $3,409,627 $2,956,140 $0 $745,010 $0 $3,701,150
Deans $1,140,370 $0 $294,694 $0 $1,435,064 $1,244,198 $0 $313,564 $0 $1,557,762
Gta Tuition Waivers $0 $2,019,263 $0 $1,539,984 $3,559,247 $0 $2,170,868 $0 $1,601,934 $3,772,802

Total $4,693,842 $2,019,263 $1,212,979 $1,539,984 $9,466,068 $5,121,203 $2,170,868 $1,290,651 $1,601,934 $10,184,656

Presidential Scholarships are awarded to up to 30 Freshman and are available to the student for four years based on academic merit.  This scholarship covers the cost of in-state tuition & fees.
Provost Scholarships are awarded to up to 125 Freshman and are available to the student for four years based on academic merit.  This scholarship covers the cost of in-state tuition & fees.
Deans Scholarships are awarded to up to 150 Freshman and are available to the student for four years based on academic merit.  This scholarship covers one-half of in-state tuition & fees.
GTA Tuition Waivers are awarded by the Graduate School from a total base of 208 unfunded scholars to the schools/college each year.  Recipients provide instructional services in exchange for the waiver.
The unfunded scholars tuition is a dollar for dollar tuition waiver.

Program
In-State 

Undergraduates
In-State         

Graduates
Out-of-State 

Undergraduates
Out-of-State 
Graduates Total

In-State 
Undergraduates

In-State         
Graduates

Out-of-State 
Undergraduates

Out-of-State 
Graduates Total

Academic Common Market $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Tuition Waivers $4,630,147 $1,979,649 $1,246,384 $1,524,282 $9,380,462 $4,855,453 $1,949,099 $1,414,805 $1,589,748 $9,809,105
Special contracts $433,235 $73,475 $116,622 $56,574 $679,906 $448,232 $80,753 $130,608 $65,865 $725,458
War Orphans $641,814 $0 $0 $0 $641,814 $684,815 $0 $0 $0 $684,815
International Student Exchange $0 $0 $77,136 $0 $77,136 $0 $0 $77,136 $0 $77,136
Senior Citizens $85,742 $14,542 $0 $0 $100,284 $90,668 $16,335 $0 $0 $107,003
Emergency Service Workers $7,019 $0 $0 $0 $7,019 $7,489 $0 $0 $0 $7,489
Post Doc Tuition Waiver $0 $0 $0 $31,088 $31,088 $0 $0 $0 $31,088 $31,088
Military Tuition Waiver $0 $0 $0 $27,252 $27,252 $0 $0 $0 $27,252 $27,252
Consortium Agreement $2,009 $0 $541 $0 $2,550 $1,975 $0 $575 $0 $2,550
Out-of-State Graduates $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
(Add Programs as Appropriate) $0 $0

$0 $0
Total $5,799,966 $2,067,666 $1,440,683 $1,639,196 $10,947,511 $6,088,632 $2,046,187 $1,623,124 $1,713,953 $11,471,896

Tuition Waiver Breakdown
President $832,566 $0 $224,117 $0 $1,056,683 $873,079 $0 $254,402 $0 $1,127,481
Provost $2,672,685 $0 $719,457 $0 $3,392,142 $2,802,740 $0 $816,676 $0 $3,619,416
Deans $1,124,896 $0 $302,809 $0 $1,427,705 $1,179,634 $0 $343,727 $0 $1,523,361
Gta Tuition Waivers $0 $1,979,649 $0 $1,524,282 $3,503,931 $0 $1,949,099 $0 $1,589,748 $3,538,847

Total $4,630,147 $1,979,649 $1,246,383 $1,524,282 $9,380,461 $4,855,453 $1,949,099 $1,414,805 $1,589,748 $9,809,105

2012-13 (Original) 2013-14 (Original)

2012-13 (Revised) 2013-14 (Revised)

Six-Year Plans (2012)

Foregone Tuition Revenue As A Result of Tuition Waivers
Educational and General Programs
(Please provide information and add programs to the list as appropriate)

Virginia Commonwealth University

2012 Six-Year Plan - Tuition Waivers 1 of 1 SCHEV - 8/3/2012
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Additional Narrative for VCU’s Strategies (addressing comment from OP6 review) 

Priority 1:  The University is pursuing a goal of becoming a leader among national research 
universities in providing all students with high quality educational experiences focused on 
inquiry, discovery, and innovation in a global environment.  Sufficient faculty are necessary to 
achieve that goal.  Therefore, VCU's first priority is to increase the number of full‐time faculty.   

Expanding the number of full‐time faculty will meet the significant prior growth in student 
enrollment (over 8,800 students between 2000 and 2011) allowing VCU to retain more of its 
students and graduate them in a timely manner.  While this strategy is particularly important 
for improving retention and graduation, additional faculty will assist with building translational 
research in targeted areas and assist in STEM‐H discipline areas. Hence VCU will be able to 
graduate more students who are ready to contribute to the workforce of tomorrow.  

Over the last ten years, the number of full‐time faculty per 1,000 students has declined (from 
88.4 in 1999 to 68.4 in 2010).  VCU’s goal is to add sufficient full‐time faculty to return to the 
student:faculty ratio of 1999 ‐ prior to the enrollment increases and funding reductions of the 
past decade.  

Priority 2:  Growing the faculty ranks requires retaining the talented and productive faculty 
already at VCU.  Without merit increases for the last five years, VCU is experiencing 
compression issues as new faculty of promise in competitive fields are hired at higher salaries 
than existing faculty who have more experience and hold higher ranks.  Talented VCU faculty 
members have been, and continue to be, actively recruited by other institutions.   

Faculty salaries at VCU are low and have lost ground compared to other Virginia Tier III 
institutions and to national peers.  For all ranks, the average VCU salary is $78,400 compared to 
the University of Virginia at $106,300, William and Mary at $87,400 and Virginia Tech at 
$86,200.  VCU ranks at the 33rd percentile of its 25 SCHEV national peers in average faculty 
salary, more than $6,000 below the average of its peers. 

VCU would be strongly supportive of the state retaining and enhancing the salary increase 
planned in FY 2014. 

Priority 3:  One of VCU’s most promising sponsored research areas is cancer research across 
many different disciplines.  The cornerstone of those efforts is the Massey Cancer Center ‐ one 
of only six National Cancer Institute‐designated cancer centers.  Massey is a vital resource for 
cancer research, treatment, education, and clinical trials.   

Massey is particularly focused on translating promising research from the laboratory directly to 
the patient's bedside. These new discoveries are needed for better treatments and prevention 
and control of cancer that will be available first to Virginians.  A lack of funding would restrict 
the ability of researchers to move the concepts from the laboratory to the clinic. Massey has 
maintained its NCI designation for 35 years, but as the process becomes extremely competitive, 
Massey must demonstrate its ability to continue to expand and fortify its basic, clinical and 
prevention and control research.   
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Priority 4:  VCU needs to invest in technology enhancements to meet the needs of students and 
faculty for network speed and reliability – specifically increasing bandwidth to a minimum of 1 
gigabit per second to every VCU network connection.  This is vital to support leading edge 
technologies for instruction and research such as videoconferencing, multimedia applications, 
collaborative work, high performance computing and large scale database activities.   

Initially, this will require replacement of all network switches within each University building; 
and then will require an additional 15 network segments among buildings to provide greater 
network security and reliability (by locating the segments underground).  This will also add 
network redundancy to key buildings by having multiple network paths.  Redundancy is 
important in the event that the primary building connection is lost. 

Priority 5:  VCU's top funding request is to increase the number of full‐time faculty, which will 
require hiring the staff necessary to support these faculty members.   The enrollment growth of 
the past decade and reductions in operating support have left student support areas 
understaffed as well.  Since 2000, the number of staff members has declined with one national 
report (Goldwater Report) indicating that VCU experienced a 75% decline in administrative staff 
from 1993 to 2007, declining from 12.0 administrators per 100 students to 3.0 administrators 
per 100 students. 

Priority 6:  As with faculty, retaining excellent staff is becoming more difficult, particularly as 
the economy has improved.  Staff members with excellent skill sets and fewer years of state 
service have been difficult to retain.  With classified staff, VCU is also experiencing compression 
as new staff members are hired at higher salaries than existing, more experienced staff.  This is 
a challenge because it can lead to morale issues for even the most dedicated staff.  As stated 
above, VCU would be strongly supportive of the state retaining and enhancing the salary 
increase planned in FY 2014. 

Priority 7:  As requested by OP6 of all higher education institutions, a separate narrative (and 
data) regarding VCU’s financial aid strategies for low‐ and middle‐income students is attached.   
 
Priority 8:  VCU has been successful in improving first‐year advising and retention through its 
first‐year intensive advising and small Focused Inquiry classes for freshmen and sophomores.  
The University is expanding the intensive advising approach into the schools and colleges for 
upper division students to improve retention at these levels, and therefore, improve graduation 
rates.  A new software program, allowing students to see the impact of their course enrollment 
decisions against curriculum needs, is also being implemented. 
 
The implementation of a new Core Curriculum is also directed to improving student 
engagement, retention and graduation. The Core is fundamentally transformative: it seeks to 
reenergize the traditional general education model of discrete and often disconnected learning 
experiences by creating a core of synergistic learning experiences. The 21 credit Core is 
structured by a framework of shared competencies.  Core courses are designed to attend 
specifically to at least three of the six core competency categories, thus students are ensured a 
level of continuity in their learning experiences. Commitment to developing a particular 
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competency transcends any specific course.  The Core program of study assures that students 
continue to improve in all areas throughout their undergraduate study.   

The next phase in this transformation of the Core Curriculum is to extend the competencies 
into the last nine credits of general education in each school (30 credits), as required for 
accreditation. The College of Humanities and Sciences bears the primary load of this 
requirement with each of the other undergraduate schools required to contribute at least one 
course to the final nine credits.  
 
Priority 9:  VCU lags behind other Virginia institutions in its assistance in career services.  To 
achieve the goals of TJ21, be compliant with accreditation requirements, and address this need 
for our students, career counselors and employer recruitment positions are needed.   
 
Disciplines such as Engineering, Business and Social Work will benefit from the enhancement of 
the career center in that students will have the opportunity to participate in internships, 
cooperative education arrangements (CO‐OPS), and field placements where they will be well 
prepared and experienced for entry level work which the career center will facilitate. Other 
disciplines that require a set of competencies developed in the core curriculum, as well as in 
the major (e.g., writing, oral communication, critical thinking, analytical skills, etc), will also 
benefit from the enhancement of the career center in that it will provide students with resume 
building, volunteer experiences, and mock interviewing – to enhance the probability of securing 
employment after graduation.  
 
For all disciplines, the capstone experience provides an opportunity for students to showcase 
their level of competency and subsequent skill‐set for a specific discipline to better prepare 
students for 21st century workplace.  One example of an interdisciplinary capstone experience 
is VCU’s da Vinci Center for Innovation. There students from the schools of Arts, Business and 
Engineering combine to work on a real product design or innovation need that could be used in 
the marketplace.    
 
Priority 10:   VCU has long been a partner with the Virginia Community Colleges.  Currently, 
approximately 65% of VCU’s total transfer population is from VCCS institutions. VCU plans to 
increase that percentage of transfer students from Virginia’s community colleges and will 
particularly focus on those students who have the AA degree and come to VCU as juniors ready 
to succeed in an academic major.  
 
VCU will be using strategically placed admissions counselors to recruit prospective transfer 
students to VCU by providing application information and making on‐site admissions decisions 
at community college campus locations.  The admissions counselors will also coordinate with 
VCU’s Transfer Center to advise prospective students concerning the appropriate associate 
degree program to complete before transferring to VCU.   The admissions counselors will 
collaborate with the Transfer Center on early pre‐registration advising for students who 
transfer to VCU under the Guaranteed Admission Agreement.   
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The Transfer Center will be enhanced with the support of additional transfer advisors to 
evaluate student transcripts, load course equivalents, provide initial advising if the student has 
not declared a degree program of interest, and answer questions. Overall, the enhancement of 
the Transfer Center ensures an effective transition to VCU and assists students in appropriate 
course selection for a timely graduation. Faculty workshops will be made available to 
strengthen collaboration between VCU and community colleges in the development of 
common curricula for the introductory‐level math and science courses. 
 
Priority 11:  VCU plans to continue its work in developing the summer session as a "third 
semester" in order to, in part, reduce time to degree by offering additional sections of gateway, 
bottleneck and required courses.  VCU has the largest summer session of any of Virginia’s public 
institutions.  For the summer session of 2012, VCU had 10,745 students taking courses (6,710 of 
these students were undergraduates taking on campus courses on the Monroe Park Campus).   
 
The continued growth of the summer session requires additional funding for faculty to teach 
expanded course offerings.   With an overall shortage of full‐time faculty for the traditional 
academic year, it has been difficult to find sufficient instructors for core courses in particular 
disciplines (primarily Biology, Chemistry and Engineering).  VCU is looking at innovative ways to 
revamp faculty contracts, incentivize departments and expand online options as ways to 
address this challenge.   
 
Priority 12:  The University has developed an Online@VCU program to purposefully expand its 
online course offerings and degree program offerings.  Students from over 100 countries are 
participating in online learning at VCU.   
 
Priority 13: VCU’s School of Medicine is about to introduce a new UME curriculum (Centered on 
student needs: Clinically relevant; Competency based: C3) that will bring innovation to medical 
education, in part, using the technologies built into the McGlothlin Medical Education Center.   
The C3 curriculum will integrate biomedical and clinical sciences in multi‐disciplinary modules, 
introduce learners to the core clinical clerkships in the second half of the second year, and 
create opportunities for electives and scholarly activity tailored to the learner’s career 
aspirations.  Team‐based inter‐professional learning, enhanced by simulation experience, is an 
important feature of C3. 
 
Priority 14:  VCU lags behind its peer institutions in both the number of graduate assistantships 
supported and the stipend level offered, a significant disadvantage when completing against 
these institutions for the most promising Ph.D. students.  Research funding at VCU is closely 
correlated with doctoral student enrollment.  Increases in external research funding and 
doctoral enrollment parallel each other.  Each $1 invested in graduate assistantship support 
correlates with $100 in research funding. 

Priority 15:  The Virginia Council of Graduate Schools meets quarterly and discussions are now 
underway with an emerging consensus the initial collaboration would be sharing plus courses 
(such as Business Administration or Marketing) online across professional masters programs. 
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Priority 16:  A unique way to engage undergraduate students developed by VCU is through its 
Undergraduate Research Opportunity Program (UROP).  The UROP cultivates and supports 
research partnerships between undergraduates and faculty. The UROP offers students the 
chance to work on cutting‐edge research, whether they join established research projects or 
pursue their own ideas. As UROP participants, undergraduates are involved in each phase of 
standard research activity: developing research plans, writing proposals, conducting research, 
analyzing data and presenting research results in oral and written form. UROP projects take 
place during the academic year, as well as over the summer. Projects can last for an entire 
semester or may continue for a year or more. The UROP experience enables students to 
become familiar with the faculty, learn about potential majors and investigate areas of interest. 
UROP participants gain practical skills and knowledge they eventually apply to careers after 
graduation or as graduate students. Most importantly, they become involved in exciting 
research.   
 
Priority 17:  Enhancements to VCU’s libraries will be necessary for VCU to attain its goal to 
become a premier, urban research university.  Strengthening the library Includes:  increasing 
acquisitions; providing greater access to virtual sources;  expanding awareness and skillful use 
of digital and print library materials by faculty and students; implementing emerging 
technologies for discovery and use of digital journals and other library materials; promoting 
greater knowledge among VCU faculty of author’s rights, copyright, and other issues related to 
scholarly publishing; expanding library building hours, creating 24‐hour access to Cabell Library; 
and providing additional space for study/research/collaborative learning opportunities.   
 
Priority 18:  This academic year, VCU began a new community engagement focused living‐
learning program for sophomores and juniors for the new West Grace Street Housing South 
residence hall.   Students in the residence hall will take a shared set of core courses and be 
involved in seminars in their junior year that will allow them to apply their academic learning to 
community problems, working with community partners.  Courses will be taught in the 
residence hall and tenured faculty will engage with the students in the hall, with faculty offices 
in the hall.  In addition, study and academic seminar areas will be available on each floor for 
community partners to work with the students outside of course hours.   This active 
engagement of students is designed to increase student retention.  Next academic year, VCU 
will add a second living‐learning residence hall with a focus on international engagement and 
core courses to support student learning for this focus area. 
 
Priority 19:  This strategy addresses unavoidable cost increases for existing journal 
subscriptions and other library materials arising from publisher price increases.  Many 
subscriptions have a cost component that adjusts pricing according to student and faculty FTE. 
Without this funding, the VCU libraries will need to begin reducing journal subscriptions and 
database licenses, which would negatively impact both instructional and research needs.   
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Priority 20:  As a result of the state’s funding support for VIVA this fiscal year, VCU is currently 
working with its sister institutions on the collaborative acquisition of one or more electronic 
book packages for STEM‐H disciplines. 
 
Priority 21:  This strategy allows VCU to “grow” the health careers pipeline by expanding health 
career options, and the health careers cohort model for academically talented minority 
students, and through enhanced advising of pre‐health and STEM majors.  The goal of the 
initiative is to enable the University to achieve a more competitive and diverse applicant pool of 
VCU students seeking health sciences careers by better leveraging university assets.  
 
An inter‐professional summer enrichment program for students interested in Dentistry, 
Medicine, Pharmacy, and Physical Therapy was added to this initiative, to provide additional 
resources to prepare students at the first critical stage in the health professions education 
continuum.   
 
Priority 22:  VCU received a $20 million grant – the largest federal award in its history – from 
the National Institutes of Health to become part of a nationwide consortium of research 
institutions working to turn laboratory discoveries into treatments for patients.  The Clinical and 
Translational Science Award makes VCU the only academic health center in Virginia to join a 
national consortium of research centers sponsored by NIH’s National Center for Research 
Resources.  This network of academic research institutions accelerates the transformation of 
laboratory discoveries into treatments for patients, engages communities in clinical research 
and trains a new generation of clinical translational researchers. 
 
The university is capitalizing on the Clinical and Translational Science Award (CTSA) through 
advancement of newly established degree programs (Masters and PhD) and professional 
development opportunities in the Center for Clinical and Translational Research (CCTR).  
 
Another avenue to capitalize on the award is through VCU’s Tech Transfer program and the 
university is actively exploring ways to translate the research developed into commercially 
viable products.  
 
Priority 23:  VCU is pursuing additional degree programs in Business, Nursing, Engineering and 
Allied Health to offer at VCU, online or in off campus locations, as approved.  VCU is being 
particularly responsive to TJ21 in that many of these degree programs are avenues for 
employment in underserved areas.  This strategy also includes assistance for ongoing program 
reviews of existing programs. 
 
Priority 24:  This strategy provides intramural funding to support faculty in key 
research/scholarship/ creative expression initiatives with a focus on human health.  The 
program is grounded in a commitment to develop and enhance faculty scholarship across the 
institution. The program's goal is to afford faculty internal funding opportunities to support 
new, emerging, or continuing scholarship. In part, the program will address three initiatives in 
the Virginia Commonwealth University's 'Quest for Distinction' strategic plan: 1) increasing and 
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diversifying the university's sponsored research; 2) increasing productivity in high impact and 
translational research; and, 3) increasing interdisciplinary research. 
 
This is competitive annual awards program, funding faculty proposals with the most 
promise/merit.  Proposed work that will help advance interdisciplinary research and inter‐
campus collaboration as well as research that had the potential for translation to practice or 
market is especially encouraged. 
 
Priority 25:   VCU needs funding for the operation and maintenance of new facilities coming on‐
line during this biennium.  These facilities include the new School of Medicine (116,000 square 
feet of E&G space) and the university learning center (80,000 square feet of E&G of space).  See 
bottom note on academic and financial plan (F) 
 
Priority 26:  The first phase of this initiative is focused on faculty because of our focus on 
student retention and graduation.  Faculty who are mentored and have available to them 
professional development opportunities are more likely to be retained at research universities. 
Fair evaluation systems, through a faculty assessment program, provide a tracking system to 
evaluate faculty work and to improve the overall quality of faculty evaluations, which will 
ultimately lead to faculty being retained, promoted and tenured. Invested faculty who have 
successfully navigated the annual review and promotion and tenure processes are more 
engaged with students, and thus student retention increases, and improvement in graduation 
rates and overall student satisfaction is realized.  
 
Priority 27:  Between the two Richmond campuses, VCU occupies 208 buildings, 54 of which 
were built prior to 1900 and 52 are designated as historic or lie within a historic district.  
Deferred maintenance is a critical need for the university.  See bottom note on academic and 
financial plan (H) 
 
Priority 28:  This strategy is intended to position the University to assist in “growing” the 
Commonwealth's education pipeline by engaging K12 students in our region in college 
readiness programs.  VCU is one of four new demonstration sites that competed nationally to 
expand on the success of “Strive” and adopt its promise that every student in the region will be 
prepared for school, be supported in and out of school, succeed academically, enroll in college 
or career training, and graduate and enter a meaningful career. 
 
Funding for this initiative is related to three University priorities: implementation and 
management of Social Solutions from the Bridging Richmond perspective (i.e., collaborative in 
the words of Social Solutions with emphasis in first year on “promise neighborhood”); 
management and support of the health career pipeline; and community engagement and 
service learning – that all promise to grow the educational pipeline.  
 
Priority 29:  While the University has an aggressive energy conservation program, energy costs 
inevitably increase and the university has to provide reliable utility services to support its 
instructional, research, clinical and service missions.   For FY 2013 and FY 2014, these are known 
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costs.  During this period, natural gas prices are projected to remain flat near current levels.  
However, the City of Richmond plans 5% annual increases in their gas rate   The U.S. Energy 
Information Administration projects 1.1% annual increases in electric rates.  However, 
Dominion Power has capacity issues and will pursue annual increases near 3%. 
 
Priority 30:  VCU is exploring the feasibility of two options to help partial degree completers 
return to school and earn a degree through the use of the Bachelor of Interdisciplinary Studies 
(BIS) degree.  The first option would provide specialized curriculum to assist students that have 
earned a substantial number of credits across different disciplines and the second option is to 
provide tracks within the degree for students who have completed general education 
requirements, but need health professions core courses. 
 
Priority 31:  There is a critical and growing need for additional research laboratory space to 
support the current faculty in key areas, such as Biology, Chemistry, Engineering, Medicine 
Physics, and Psychology. Without additional laboratory space, particularly wet labs, the 
university will find it difficult to expand research programs to meet the goals of the 'Quest' 
strategic plan and of TJ21.   
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Financial Aid Narrative and Data (addressing comments from OP6 review) 

The 2008 Management Agreement between the Commonwealth of Virginia and Virginia 
Commonwealth University (VCU) for VCU’s Tier 3 status expressed VCU’s commitment to 
provide need‐based grant aid for middle‐ and lower‐income Virginia students to encourage 
student enrollment and progression.  VCU is committed to improving retention and graduation 
rates and we view financial aid as an important component in achieving that commitment. 

VCU defines lower‐ income students as students that meet the criteria to be eligible for the 
Federal Pell Grant, as defined by using the federal methodology formula incorporated in the 
Free Application for Federal Student Aid (FAFSA). VCU defines middle‐ income students as 
students that have an estimated family contribution, as defined by completing the FAFSA 
application, above the Federal Pell grant range of up to $16,000 and with total income (taxable 
and untaxable income, as reported on the federal aid application) within the range of $42,000 
to $75,000.      

Attached is a copy of VCU’s awarding philosophy for the 2012‐2013 academic year, consistent 
with the financial aid programs outlined in the 2008 Management Agreement.  Also provided is 
the requested analysis of the number of students and the mean institutional award for students 
who received institutional aid at VCU for the 2012‐2013 academic year (attached).    

 



Award Amount = $1,000

Class status of SO, JR, or SR; not FR

All Awards Are Need Based - Student may receive multiple grants

1,500.00

VCU Grant
Eligibility Criteria

Must be a sophomore, junior, or senior

Do not have a Dean's level scholarship

IAAGRT - Academic Achievement Grant

Award Amount = $3,000

IAAWD - VCU Achievement Award

3,000.00

2,000.00
No bachelors degree from VCU or any other college or university 

Must have a GPA of 3.0 or >
Must be transfer student with an associates degree earned from a Virginia Community College

Must have a VCU GPA of 3.0 or >
Award Amount = $2,000

No bachelors degree from VCU or any other college or university 

Award Amount = $1,500
Family income at or below the federal poverty level

Must have scored a 1100 or higher on the SAT's, or ACT score of 24

No bachelors degree from VCU or any other college or university 

Pell Recipient

IVCUAG - VCU Access Grant

1,500.00
No bachelors degree from VCU or any other college or university 

Must be a entering freshman

ITRNSF - Residents - VCU Transfer Grant

Must have a high school GPA of 3.0 or >

No bachelors degree from VCU or any other college or university 

Award Amount = $1,500
ITUIT - VCU Tuition Grant 1,000.00

Must have GPA of 2.00 or better

Award Amount = $2,000
IJRSR- VCU JR/ SR Need-based Grant 1,500.00
Student must be a junior or senior grade level

INBFA- VCU grant 

Cum GPA: 2.8 - 2.99

IDORM -VCU Residence Hall Grant 1,000.00
ISIR Housing selection "on-campus"

Remaining unmet need greater or equal to 10,000
No bachelors degree from VCU or any other college or university 
INRNB- Non resident Need based Grant 2,000.00

Disbursement requires housing code on bill
Award Amount = $1,000

1,200.00
Not eligible for other VCU grants
Making SAP

Award Amount = $1,500



# Mean # Mean # Mean # Mean # Mean # Mean
Zero EFC* 58 10,642 24 2,265 21 11,635 9 2,272 7 8,270 2 1,125
below 4,995 EFC 683 11,059 337 2,307 568 11,078 252 2,851 502 11,162 213 2,812
>4,995 to 8,000 EFC 51 11,428 19 2,872 206 11,001 85 2,315 482 10,916 195 2,169
>8,000 to 12,000 EFC 29 8,109 9 1,601 39 9,113 10 2,288 320 8,975 128 1,917
>12,000 to 16,000 EFC 24 8,989 1 1,000 30 6,255 5 2,100 51 6,133 19 2,655
>16,000 to 20,000 EFC 1 2,792 0 11 7,344 1 6,000 20 6,555 3 5,844
>20,000 to 24,000 EFC 1 2,182 0 1 7,319 0 13 5,781 3 2,500
EFC greater than 24,000 3 3,356 1 11,009 2 4,978 0
Zero EFC* 41 10,465 9 1,444 17 10,976 5 2,394 7 9,193 2 750
below 4,995 EFC 534 10,937 184 1,650 552 10,888 207 2,024 514 11,036 177 2,036
>4,995 to 8,000 EFC 28 10,769 12 1,827 147 11,491 34 3,119 392 10,568 81 2,490
>8,000 to 12,000 EFC 28 8,874 2 1,750 32 8,817 7 5,273 263 8,613 49 2,905
>12,000 to 16,000 EFC 25 5,155 0 19 4,723 1 0 52 5,906 13 2,220
>16,000 to 20,000 EFC 1 1,511 0 10 2,064 0 25 2,698 4 2,625
>20,000 to 24,000 EFC 8 5,336 3 2,667
EFC greater than 24,000 1 769 0 4 7,988 1 4,000

# Mean # Mean # Mean # Mean # Mean # Mean
Zero EFC* 10 8,384 8 2,564 4 7,942 3 3,083
below 4,995 EFC 137 9,793 98 3,157 116 9,529 87 2,782 88 9,716 61 2,627
>4,995 to 8,000 EFC 6 7,216 5 6,409 44 10,100 33 2,391 102 8,794 71 2,401
>8,000 to 12,000 EFC 2 2,965 2 1,750 4 11,392 1 0 77 6,656 56 2,010
>12,000 to 16,000 EFC 1 10,214 1 6,000 15 4,057 11 3,471
>16,000 to 20,000 EFC 3 11,980 2 6,630
>20,000 to 24,000 EFC 2 6,326 1 4,500
EFC greater than 24,000 1 101 1 11,009
Zero EFC* 1 8,641 1 1,000 3 11,389 3 3,074 1 141 1 0
below 4,995 EFC 99 10,586 60 1,713 105 10,430 71 1,703 85 10,353 63 2,128
>4,995 to 8,000 EFC 7 11,114 5 1,400 43 9,725 23 3,255 75 10,215 34 1,941
>8,000 to 12,000 EFC 1 11,146 0 8 5,504 5 4,166 69 7,587 34 3,037
>12,000 to 16,000 EFC 1 7,816 0 1 3,407 1 0 13 7,048 6 3,406
>16,000 to 20,000 EFC 1 1,511 0 6 1,472 3 2,833
>20,000 to 24,000 EFC 5 4,749 3 2,667
EFC greater than 24,000 1 769 0 2 9,081 1 4,000

# Mean # Mean # Mean # Mean # Mean # Mean
Zero EFC* 48 11,113 16 2,115 17 12,504 6 1,867 7 8,270 2 1,125
below 4,995 EFC 546 11,377 239 1,959 452 11,476 165 2,887 414 11,470 152 2,886
>4,995 to 8,000 EFC 45 11,990 14 1,609 162 11,246 52 2,268 380 11,485 124 2,036
>8,000 to 12,000 EFC 27 8,490 7 1,559 35 8,853 9 2,543 243 9,710 72 1,845
>12,000 to 16,000 EFC 24 8,989 1 1,000 29 6,118 4 1,125 36 6,998 8 1,532
>16,000 to 20,000 EFC 1 2,792 0 11 7,344 1 6,000 17 5,598 1 4,272
>20,000 to 24,000 EFC 1 2,182 0 1 7,319 0 11 5,682 2 1,500
EFC greater than 24,000 2 4,983 0 2 4,978 0
Zero EFC* 40 10,510 8 1,500 14 10,887 2 1,375 6 10,702 1 1,500
below 4,995 EFC 435 11,016 124 1,619 447 10,995 136 2,191 429 11,171 114 1,985
>4,995 to 8,000 EFC 21 10,655 7 2,131 104 12,220 11 2,833 317 10,652 47 2,887
>8,000 to 12,000 EFC 27 8,789 2 1,750 24 9,921 2 8,042 194 8,978 15 2,605
>12,000 to 16,000 EFC 24 5,044 0 18 4,796 0 39 5,526 7 1,204
>16,000 to 20,000 EFC 10 2,064 0 19 3,085 1 2,000
>20,000 to 24,000 EFC 3 6,314 0
EFC greater than 24,000 2 6,896 0

1112

1213

Institutional Aid

1112

1213

First‐Time Students with Unmet Need
42,000 to 50,000 50,000 to 60,000 60,000 to 75,000

Need Remaining Institutional Aid Need Remaining Institutional Aid Need Remaining

Middle Income Undergraduates With Remaining Need
by Aid Year and EFC*

All Students with Unmet Need
42,000 to 50,000 50,000 to 60,000 60,000 to 75,000

Need Remaining Institutional Aid Need Remaining Institutional Aid Need Remaining Institutional Aid

Source: Office of Planning and Decision Support, September 2012
*Aid year 1213 are preliminary numbers

Institutional Aid

1112

1213

Other Students with Unmet Need (Not 
1st time)

42,000 to 50,000 50,000 to 60,000 60,000 to 75,000
Need Remaining Institutional Aid Need Remaining Institutional Aid Need Remaining



# Mean # Mean # Mean # Mean # Mean # Mean
Zero EFC* 11 16,469 3 12,535 4 12,788 2 10,798 2 9,808 0
below 4,995 EFC 34 8,215 9 7,514 32 10,797 4 1,189 34 11,212 5 7,388
>4,995 to 8,000 EFC 17 10,225 5 5,179 9 8,976 2 10,736 28 12,797 6 9,897
>8,000 to 12,000 EFC 16 11,008 1 14,384 15 9,583 4 5,441 13 12,017 1 18,739
>12,000 to 16,000 EFC 51 7,941 8 6,987 31 7,878 7 6,986 2 10,327 0
>16,000 to 20,000 EFC 10 10,477 2 6,317 29 8,706 7 8,076 16 8,832 1 11,430
>20,000 to 24,000 EFC 3 6,271 0 13 5,582 3 3,331
EFC greater than 24,000 1 3,026 0 4 5,206 0
Zero EFC* 4 10,758 0 7 17,362 1 9,530 1 8,611 0
below 4,995 EFC 19 15,916 1 8,899 43 11,565 6 8,392 22 16,379 2 7,574
>4,995 to 8,000 EFC 10 13,787 1 8,899 7 13,769 0 11 12,881 1 7,863
>8,000 to 12,000 EFC 25 14,617 2 7,552 10 14,084 1 3,932 4 12,759 0
>12,000 to 16,000 EFC 52 11,755 4 9,379 26 10,006 5 7,380 9 15,827 0
>16,000 to 20,000 EFC 4 12,537 0 28 10,732 3 6,963 22 11,221 8 7,240
>20,000 to 24,000 EFC 2 14,016 0 2 11,269 1 7,235 20 12,497 0
EFC greater than 24,000 1 578 0 9 6,225 1 16,762

# Mean # Mean # Mean # Mean # Mean # Mean
Zero EFC* 2 16,152 0 1 32,018 1 0 2 9,808 0
below 4,995 EFC 14 7,490 4 10,382 9 12,021 0 12 10,237 1 19,066
>4,995 to 8,000 EFC 9 11,113 4 3,095 3 8,276 0 9 13,550 2 9,634
>8,000 to 12,000 EFC 9 9,403 1 14,384 4 14,499 2 2,782 8 11,525 0
>12,000 to 16,000 EFC 23 8,212 7 7,485 9 9,831 3 8,131 1 18,490 0
>16,000 to 20,000 EFC 5 13,362 1 3,042 10 9,959 2 11,208 5 13,097 0
>20,000 to 24,000 EFC 1 11,098 0 8 6,549 2 1,082
EFC greater than 24,000 1 9,743 0
Zero EFC* 1 9,184 0 1 9,185 0
below 4,995 EFC 3 10,528 0 9 11,848 2 6,187 4 17,598 0
>4,995 to 8,000 EFC 1 10,506 0 3 16,735 0 2 17,008 0
>8,000 to 12,000 EFC 6 15,354 0
>12,000 to 16,000 EFC 18 11,548 2 6,786 15 12,431 3 9,021 3 19,067 0
>16,000 to 20,000 EFC 16 10,874 2 4,424 7 13,578 2 5,018
>20,000 to 24,000 EFC 2 14,016 0 1 8,382 1 7,235 6 17,049 0
EFC greater than 24,000 4 8,005 1 16,762

# Mean # Mean # Mean # Mean # Mean # Mean
Zero EFC* 9 16,540 3 12,535 3 6,377 1 21,595
below 4,995 EFC 20 8,723 5 5,219 23 10,318 4 1,189 22 11,743 4 4,468
>4,995 to 8,000 EFC 8 9,226 1 13,518 6 9,326 2 10,736 19 12,441 4 10,028
>8,000 to 12,000 EFC 7 13,073 0 11 7,795 2 8,101 5 12,805 1 18,739
>12,000 to 16,000 EFC 28 7,719 1 3,504 22 7,079 4 6,126 1 2,164 0
>16,000 to 20,000 EFC 5 7,591 1 9,592 19 8,046 5 6,824 11 6,893 1 11,430
>20,000 to 24,000 EFC 2 3,858 0 5 4,035 1 7,831
EFC greater than 24,000 1 3,026 0 3 3,693 0
Zero EFC* 3 11,282 0 6 18,725 1 9,530 1 8,611 0
below 4,995 EFC 16 16,926 1 8,899 34 11,490 4 9,495 18 16,108 2 7,574
>4,995 to 8,000 EFC 9 14,152 1 8,899 4 11,544 0 9 11,964 1 7,863
>8,000 to 12,000 EFC 19 14,385 2 7,552 10 14,084 1 3,932 4 12,759 0
>12,000 to 16,000 EFC 34 11,864 2 11,972 11 6,701 2 4,917 6 14,207 0
>16,000 to 20,000 EFC 4 12,537 0 12 10,543 1 12,041 15 10,121 6 7,981
>20,000 to 24,000 EFC 1 14,156 0 14 10,546 0
EFC greater than 24,000 1 578 0 5 4,801 0

Middle Income Graduate Students With Remaining Need
by  Aid Year and EFC*

 

Graduates with Unmet Need

42,000 to 50,000 50,000 to 60,000 60,000 to 75,000
Need Remaining Institutional Aid Need Remaining

1112

Institutional Aid Need Remaining Institutional Aid

1112

1213

First‐Time Graduates with Unmet 
Need

42,000 to 50,000 50,000 to 60,000 60,000 to 75,000
Need Remaining Institutional Aid Need Remaining Institutional Aid Need Remaining Institutional Aid

*Aid year 1213 are preliminary numbers

1213

 

Other Graduates with Unmet Need 
(not first‐time)

42,000 to 50,000 50,000 to 60,000 60,000 to 75,000
Need Remaining Institutional Aid Need Remaining Institutional Aid Need Remaining Institutional Aid

1112

1213

Source: Office of Planning and Decision Support, September 2012




