OP SIX COMMENTS ON REVIEW OF SIX-YEAR PLANS (VCU)
Response for Virginia Commonwealth University

General Comments for All Institutions:

1. Please detail how the revenue shortfall and related proposed budget cuts may impact your institution’s six-year plan.  
VCU has a robust, deliberative, participatory budget process that includes the university community and the Board of Visitors.  This process normally concludes in the spring.  A reallocation among current budget priorities will be undertaken over the course of FY 2016 budget development in order to maintain the general institutional revenue, spending and strategic direction set out in the Six-Year Plan submitted in August and approved by the VCU Board of Visitors on September 18, 2014.   This will negatively impact VCU's forward movement toward its goals, and could impact its ability to meet state-defined performance standards. However, VCU will maintain focus on mission and the high standards established through our strategic plan, Quest for Distinction.

1. Does your institution plan on providing any salary increases (include recent increases if they occurred in FY2015)?  If so, provide details regarding how much (percentage and dollar amounts) and for which groups (T&R, Administrative, PT Faculty, GTAs, Classified, Other).  Also, detail how any increases will be funded (e.g., if with tuition, what percentage and dollar amounts by student group).
VCU did include a salary increase in FY 2016 in the submitted Six-Year Plan. The total salary increase amount includes salary and the fringe rate applied for employee benefits (health care, VRS, etc.). The amounts for all employee types represent an increase in December 2015 as noted on VCU’s Six-Year Plan. The actual increase will be awarded on a merit basis.

Tuition dollars are not individually tracked to where they are spent, but are treated as a pool of available funds for distribution. Salary increases have been distributed proportionately across student types based upon each type's overall percent of FY 16 tuition revenue as represented on VCU's Six Year Plan. [See Excel file in separate attachment.]
 
Institution-Specific Comments:
VCU
1. Please provide an update on the performance of VCU’s per credit funding model.  Has 	there been an impact on course taking or any other impacts as a result of it?
VCU implemented a new per credit hour tuition model effective with the Fall 2013 term for all new incoming freshmen and transfer students. Continuing students remained on the original block tuition plan. Under the new tuition model, new undergraduate students have steadily increased the average number of credit hours they are taking, and the percent of students taking 15 or more credit hours has also grown significantly. A major aspect of this change in the tuition model is part of a broader institutional push to reduce time to degree, and student debt load.

	Average Credit Hours - New Undergraduate Students

	 
	 
	2012
	2013
	2014

	Freshmen
	In-state
	15.0
	15.3
	15.4

	 
	Out-of-state
	14.9
	15.1
	14.9

	 
	Total
	15.0
	15.3
	15.4

	 
	 
	
	
	

	Transfers
	In-state
	13.1
	13.2
	13.7

	 
	Out-of-state
	14.4
	13.7
	13.6

	 
	Total
	13.2
	13.2
	13.7

	
	
	
	
	

	Percent of New Students Taking 15 or More Credit Hours

	 
	 
	2012
	2013
	2014

	Freshmen
	Under 15 hours
	38%
	26%
	18%

	 
	15 hours or more
	62%
	74%
	82%

	 
	Total
	100%
	100%
	100%

	 
	 
	 
	 
	 

	Transfers
	Under 15 hours
	62%
	54%
	51%

	 
	15 hours or more
	38%
	46%
	49%

	 
	Total
	100%
	100%
	100%



2. The Op Six members have concerns about using tuition revenue to increase non-need based financial aid.  Please provide additional explanation regarding this action.
One of the cornerstones of VCU’s Quest for Distinction strategic plan, introduced in 2011, has been an abiding focus on advancing student success at all levels. A key goal established in our plan is to “recruit and retain students who will graduate at a higher rate and will contribute to a highly skilled workforce”. In support of Quest, the university’s enrollment strategy has shifted from one of continuous enrollment growth, particularly at the undergraduate level, to one that actively recruits high-achieving and academically prepared freshmen and transfer students, while maintaining an intense focus on enhancing the diversity of our student population.
Since the launch of Quest, VCU has seen a steady improvement in the academic quality of our incoming freshman class, with high school average GPA rising from 3.48 in 2010-2011 to 3.58 for the 2013-2014 academic year. During that same period of time, our six-year graduation rate has increased from 50% to nearly 60%. The university’s focus on student success is demonstrating significant gains, but our efforts to continue to attract and retain students achieving at these higher levels is at risk. Our enrollment yield drops as the academic preparedness of students rises (as measured by HS GPA).
	Freshman Admissions

	Fall 2014 - Census I

	
	
	
	

	
	Yield

	
	In-state
	Out-of-state
	Total

	2.00-2.49
	70%
	53%
	59%

	2.50-2.99
	61%
	22%
	50%

	3.00-3.24
	53%
	15%
	45%

	3.25-3.49
	46%
	18%
	40%

	3.50-3.74
	40%
	15%
	35%

	3.75-3.99
	34%
	13%
	29%

	4.00 and above
	28%
	15%
	25%

	Total
	39%
	18%
	34%



Our niche as a university is providing a high value-added experience for our students.  We know that students with HS GPA of roughly 3.5 do very well in our environment and our 6-year graduation rates continue to climb.  However, a higher graduation rate translates to lowered enrollments unless we admit more new students – we need to match the number of new students enrolled to the increasing numbers of graduates.  Our current financial aid strategies will not allow us to attract a sufficient number of these academically prepared students.
We have reached the saturation point in our efforts to attract these “solid performers”, who have a nominal HS GPA of 3.5.  Thus, we will be more strategic in allocating financial aid as a recruiting tool rather than relying on formulaic need-based aid to help us grow the new freshman class size.  In order to enroll academically prepared and diverse students in a highly competitive national environment, VCU must provide additional non-need-based aid to recruit and attract students. Additional non-need-based aid will not offset any need-based aid to students. Rather, it will help us further provide financial support to a student body with which we have demonstrated great success as indicated by our significant improvements in retention, graduation and credit-hour enrollments. 
[bookmark: _GoBack]In the absence of sufficient financial aid, balancing our enrollments would require us to reduce the HS GPA admissions standards, which would stagnate or reduce our graduation rates and ultimately translate into higher student indebtedness.  This is not consistent with our strategic plan and vision as articulated in Quest for Distinction.
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