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A.  Institutional Mission
[bookmark: footer]VCU developed its current mission and vision statements as part of its most recent strategic planning process.  The resulting plan, VCU Quest for Distinction, provides guidance toward current and future priorities for the time period 2012-2018.  In 2014-15, VCU undertook a refocusing of its strategic plan.  
Mission statement
As the premier urban, public research university in Virginia, VCU's mission is to advance knowledge and student success through its commitments to:
· An engaged, learner-centered environment that fosters inquiry, discovery and innovation in a global setting;
· Research that expands the boundaries of new knowledge and creative expression and promotes translational applications to improve human health;
· Interdisciplinary collaborations that bring new perspectives to complex problems and mobilize creative energies that advance innovation and solve global challenges;
· Health care that strives to preserve and restore health for all people, to seek the cause and cure of diseases through groundbreaking research, and to educate those who serve humanity;
· Diversity that provides a climate of inclusion, a dedication to addressing disparities wherever they exist and an opportunity to explore and create in an environment of trust; and
· Sustainable, university-community partnerships that enhance the educational, economic and cultural vitality of the communities VCU serves in Virginia and around the world.
In 2014-15, mid-way through the plan’s timeframe, VCU stepped back to examine and acknowledge what it had accomplished to date and reassess its original strategic themes and outstanding goals. The result of this university-wide effort was a refined focus around three strategic themes:
· Become a leader among national research universities in providing all students with high-quality learning/living experiences focused on inquiry, discovery and innovation in a global environment;
· Attain distinction as a fully integrated urban, public research university through contributions in human health, research, scholarship and creative expression that advance knowledge and enhance the quality of life; and
· Become a national model for community engagement and regional impact.


Vision statement
VCU will be a premier urban, public research university distinguished by its commitment to:
· The intellectual and academic success of a diverse student body;
· Research and discovery that advances knowledge, inspires creativity and improves human health; and
· The global engagement of students, faculty and staff that transforms lives and communities.
B.  Additional Description of Proposed Strategies
1.A.  Increase financial aid
As requested, a separate narrative (and data) regarding VCU’s financial aid strategies for low- and middle-income students, reflecting both need- and merit-based aid, is included as section C.  During the 2016-18 biennium, VCU will complete the 3rd and 4th years of its 4-year financial aid plan, begun in FY 2014.
Note:  The cost of this strategy is reflected in the bottom section of the Part I spreadsheet.
1.B.  Provide faculty salary increases
A critical VCU priority is to provide equitable compensation for our faculty and to recognize their contributions with periodic opportunities to receive merit increases to base salaries. VCU would be strongly supportive of efforts by the state to provide funding for such increases for faculty annually.  The state support for faculty merit increases averaging 2% in FY 2014 and again for FY 2016 was greatly appreciated, and the additional 2.5% merit option for teaching and research (T&R) faculty in FY 2016 has allowed VCU to help address current salary concerns. These increases, however, have not been sufficient to address compression issues caused by five years without such base increases and the two-year gap between state-supported merit increases.  New faculty of promise in competitive fields continue to be hired at higher salaries than existing faculty who have more experience and hold higher ranks.  
Faculty salaries at VCU are low and we continue to lose ground compared to other Virginia Tier III institutions and to national peers.  For all ranks, the average VCU T&R faculty salary reported by AAUP for FY 2014 was $79,100 compared to the University of Virginia at $116,000 and Virginia Tech at $92,900.  In the Joint Legislative Audit and Review Commission’s (JLARC) December 2013 Report of Academic Spending and Workload at Virginia’s Higher Education Institutions, staff analysis of SCHEV data on peer group percentiles reported average VCU faculty salary for FY 2012 was $10,000 below the 60th percentile of its peers.
VCU’s goal remains an increase to the 60th percentile of our national peers and/or faculty salaries comparable to the Commonwealth’s research universities. 
Funding is included for the full cost of a 3% increase for teaching and research faculty each year as well as normal promotion and tenure funding.
About half of the T&R faculty salary increase is supported through reallocation.
Note:  The cost of this strategy is reflected in the bottom section of the Part I spreadsheet
2.  Add full-time T&R faculty lines
A key priority for the institution remains strategic additions to the number of full-time T&R faculty.  The university has made significant strides toward its goal of becoming a leader among national research universities in providing all students with high quality educational experiences focused on inquiry, discovery, and innovation in a global environment.  Sufficient numbers of T&R faculty are necessary to achieve that goal and to advance research, scholarship and creative expression commensurate with a public research university.  In a separate analysis prepared as part of its 2013 Report on Academic Spending, referenced above, JLARC reported VCU with just 36% of its faculty as tenured or tenure track for the FY 2012 period versus 60% for UVA and 66% for Virginia Tech. With the inclusion of non-tenure track faculty, VCU had 64% of its faculty in full-time roles while UVA was at 77% and Virginia Tech at 81%.
Strategic faculty growth is important for improving retention and graduation, building translational research in targeted areas and enhancing instruction in STEM-H disciplines and other high need areas.  Hence VCU will be able to graduate more students who are ready to contribute to the workforce of tomorrow. 
Over the ten years from 1999 to 2010, the number of full-time faculty per 1,000 students had declined nearly 23%, from 88.4 to 68.4.  Focused recruitment efforts aligned with VCU’s strategic plan, Quest for Distinction, have begun to narrow the gap, with 77.6 full-time faculty per 1,000 students in FY 2015. VCU’s goal remains to add sufficient full-time faculty to return to the student: faculty ratio of 1999 - prior to the enrollment increases and funding reductions of the past decade.  To accomplish this goal, 300 additional faculty members would be needed over the coming six-year period.  In the initial biennium of the plan, the allocation of 58 new faculty lines would be largely dedicated to addressing planned enrollment and research portfolio growth in the School of Engineering and to address disciplines in the College of Humanities & Sciences where the student: faculty ratios at the undergraduate level are the highest (Biology, Forensic Sciences, Mass Communications and the Health, Physical Education and Exercise Science degrees).  In future biennia, student: faculty ratios, university program review results, and areas of research opportunity and growth would inform allocation decisions for the discipline areas. 
Note:  The cost of this strategy is reflected in the bottom section of the Part I spreadsheet.


3.  Administrative/professional faculty and classified staff salaries
The salary increase totals include the remaining 4 payrolls of the FY 2016 state increase.  VCU fully supports, and is hopeful the state will be able to provide funding for, an increase for administrative and professional (A&P) faculty and classified staff in each year of the 2016-2018 biennium.  The dollars shown for A&P and classified staff increases represent VCU's share of a 2% increase.  VCU anticipates supporting the A&P faculty and classified increases completely through reallocation in the first year and using tuition revenue in the second.  About half of the T&R faculty increase is supported through reallocation.
4.  Massey Cancer Center and research
One of VCU’s most promising sponsored research areas is cancer research across many different disciplines.  The cornerstone of these efforts is the Massey Cancer Center, one of only sixty-eight National Cancer Institute-designated cancer centers in the United States.  Massey is a vital resource for cancer research, prevention, treatment, education, and clinical trials.
Massey is particularly focused on translating promising research from the laboratory directly to the patient’s bedside.  These new discoveries are needed for better treatments, and prevention and control of cancer that will be available first to Virginians.  A lack of funding would restrict the ability of researchers to move the concepts from the laboratory to the clinic.  Massey has maintained its NCI designation for forty years, but the process has become extremely competitive, and Massey must demonstrate its ability to continue to expand and enhance its basic, clinical and prevention and control research, and show trans-disciplinary collaboration.  Massey will only be successful in reaching the goals set by NCI through funding that allows for growth of the center’s research base through recruitments, expanding infrastructure and acquiring the latest technology to advance work in the laboratory, as well as providing state-of-the art clinical and research facilities.
Funding support for Massey is critical during the 2016-2018 biennium as we work toward maintaining NCI designation beyond the 2016 NCI Core grant renewal application.
Funding is included for both faculty lines and essential research infrastructure positions and for extending clinical trials throughout the Commonwealth.
5.  Improve 4 and 6 year graduation rates through continuing intensive advising and student engagement
VCU has made tremendous strides over the past several years in improving its graduation rates.  From FY 2012 through FY 2015, the six-year graduation rate has increased from 53% to 60%, while four-year rates have grown from 30% to 37%.  Key pillars of VCU’s success have been through intensive advising and an expanded focus on student engagement.
With the successful expansion of advising staff throughout the university, and the adoption of Degree Works, a software platform that provides degree mapping and other completion assistance features, VCU has made strong progress in effective student advisement and engagement.  In 2014, VCU piloted Student Success Collaborative (SSC), a web-based advising system offered by the Education Advisory Board that provides students and advisors with early warning alerts and identifies academic challenge areas that may delay time to graduation or prohibit success in a selected major.  The next biennium will see the completed implementation of SSC, leveraging advisors’ abilities to be more proactive toward their students and to intervene more quickly, helping students progress and complete more effectively.
VCU has begun to deploy another technology platform focused on student success, College Scheduler.  This platform provides students with a web-based, highly personalized schedule planner, automating the traditional manual pen and paper process, and presenting the student with multiple scheduling options based upon course/faculty preferences, student times unavailable and bridging required courses from Degree Works.  Benefits include increased credit hour enrollment, increased on-time graduation and time savings in the academic advising office.
6.  Add full-time staff lines to support new T&R faculty 
As VCU continues the strategic growth of full-time T&R faculty, this will require hiring the staff necessary to support these faculty members and the students they serve.  The planned growth in number of staff reflects a higher education benchmark of four faculty to one staff position.
7.  Improve retention through living-learning environments
With the success of the ASPiRE community engagement living-learning program in increasing second and third year retention as an example, VCU’s second living-learning program, GLOBE, opened in fall 2013 with a focus on international engagement.  Students in the GLOBE residence hall take a shared set of core courses and are then involved in seminars in their junior year that will allow them to apply their academic learning to global opportunities, working with international partners.  Courses are taught in the residence hall and teaching and research faculty engage with the students in their living environment, actually bringing teaching and learning to where the students live.  In addition, study and academic seminar areas are available on each floor for international partners to work with the students outside of course hours.  This active engagement of students is designed to increase student retention.  
For academic year 2015-16, VCU will open two additional living-learning residence halls (considered as one combined project for capital outlay purposes).  LEAD will focus on leadership development and will provide leadership opportunities and learning of increasing complexity over the four-year academic program.  It will function in much the same way as VCU’s other living-learning residences, with the expectation that the program will be for first, second, third and fourth year students who will have the opportunity to learn about leadership and to apply leadership skills within the VCU community while majoring in a variety of academic areas.  It will include earning a 15-18 hour certificate on leadership and will be available to 50 to 75 students in annual cohorts for a full complement of 200 students in the program.  The second new living/learning residence, INNOVATE, will have a focus on innovation and entrepreneurship and will be paired with instruction from VCU’s highly successful da Vinci Center, again with credit hours earned toward a certificate with instruction and engagement provided in the residence hall.
8.  Increase maintenance reserve
With an identified $98 million in immediate capital investment (maintenance reserve) needs today, $307 million total 10-year renewal needs (those coming due between 2015-2024) and a remaining backlog of needs (lower priority needs and modernization projects) totaling $255 million, VCU’s Board of Visitors began a multi-year strategy of investments into maintenance reserve for the university with $1 million down payments in both FY 2014 and FY 2015 and planned increases of $1 million annually.
9.  Reduce time to degree through online and summer programs
With its focus on student success, VCU continues to actively develop alternative and flexible opportunities for students to learn, particularly focused on online course delivery and increasing summer session course availability.  Part of this focus has been reorganizing and rebranding VCU’s former Center for Teaching Excellence to a new Academic Learning and Transformation Lab (ALT Lab). ALT Lab models and inspires connected learning for a networked world through faculty development, student engagement, communities of practice, and technology-enhanced active learning.
ALT Lab has hired faculty and technical staff who focus on talent development, capacity enhancement and teaching and learning innovation, all directed towards improving student success through deeper learning and high engagement.  VCU has expanded both its summer and online programs, and will continue, over the next several years, to expand the number of online courses offered in summer session.  
To encourage growth of summer session course offerings, VCU is piloting a program to move salary lines of faculty to the department which is responsible for teaching summer courses.  The funding for summer session faculty has formerly been held centrally.  The goal is to fund the department at appropriate levels and provide incentives for departments to maximize enrollment with an allotted salary structure for their summer teaching faculty.  
10.  Increase graduate assistantships and stipend levels 
VCU continues to lag behind its peer institutions in both the number of graduate assistantships supported and the stipend level offered, a significant disadvantage when competing against these institutions for the most promising Ph.D. students.  Research funding at VCU is closely correlated with doctoral student enrollment.  There is a significant positive relationship between increases in external research funding and doctoral enrollment.  Each $1 invested in graduate assistantship support correlates with $100 in research funding.  
Note:  The source of graduate student stipends is salary.
11.  Reduce tuition for doctoral students at candidacy 
Many of VCU’s research-intensive peers offer doctoral students reduced tuition, creating a significant competitive advantage when competing for promising Ph.D. students. VCU has included dollars in its FY 2016 budget plan to fund one-third of tuition for full-time doctoral students at candidacy, with plans to increase the tuition coverage over FY 2017 and FY 2018 to reach one-half and two-thirds of tuition, respectively. 
12.  Strengthen career counseling 
At the core of VCU’s Career Services Office (CSO) philosophy is that the CSO will serve as a catalyst and coordinator for career services activities throughout VCU.  Students will have the opportunity to participate in internships, cooperative education arrangements (Co-ops), and field placements where they will be well prepared and experienced for entry-level work.  Other disciplines that require a set of competencies developed in the core curriculum, as well as in the major (e.g., writing, oral communication, critical thinking, analytical skills, etc.), will also benefit from the enhancement of CSO services to provide students with resume building, volunteer experiences, and mock interviewing designed to enhance their ability to secure employment after graduation.
Central roles of the CSO are to assist students and alumni to articulate the connection between their academic pursuits and career decisions, to be reflective and make informed career choices based on the marketplace and awareness of opportunities that exist, and to identify, prepare and pursue opportunities to gain experience.  Securing additional staff will assist the Center in accomplishing this role by increasing its capacity and its accessibility for students.
VCU’s Career Services Office can continue to expand programs and services by increasing staff to meet the ever-expanding needs of VCU students.  The CSO’s staff remains smaller than among similar offices at its peer institutions in the Commonwealth.  Additional staff would support efforts for a more integrative approach for first-year and transfer students around academic advising and career planning.
13.  Institute for Inclusion, Inquiry and Innovation
VCU endeavors to be a national model for diversity and inclusive excellence among urban public research universities in the U.S.  Our considerable growth in the number of underrepresented minority faculty and students over the past ten years has provided the university the unique opportunity to focus on challenges related to the systematic inclusion of diverse faculty and students in education enterprise and excellence.  VCU has determined that its position at the nexus of access and opportunity and culture and race in Richmond can be leveraged to create pathways to include underrepresented minority faculty and students in the development of innovative approaches, practices and programs that enhance the vitality of urban communities.  VCU has formed the Institute for Inclusion, Inquiry and Innovation (I3 or the Institute) to lead this effort and to serve as an organizing principle that bridges diversity, inclusion and excellence across the university community. 
VCU, through the Institute, reaffirms its commitment to diversity and inclusion as central tenets of its mission to generate evidence-based solutions to a range of challenges that disproportionately impact urban communities.  The Institute will include underrepresented minority faculty and students in spaces of collaborative inquiry and team science to address defined problems of local, regional and global significance.  The Institute also will serve as a catalyst for engaging and supporting underrepresented minority faculty and student scholars with backgrounds and interests in connecting science and practice with urban communities.  The strategic inclusion and engagement of underrepresented minority faculty and students will lend itself to the development of novel and innovative approaches to complex problems, broaden the acceptable evidence base for potential solutions, and increase opportunities for the recognition of education and research excellence.
VCU’s formation of the Institute will facilitate the six institutional goals related to diversity and inclusion, as articulated in the University Diversity Plan.  Specifically, the Institute has put forward a comprehensive plan to: 
· create collaborative educational and research spaces where differences are welcomed and valued; 
· provide opportunities for diverse faculty and students to pursue meaningful research that promotes their academic agency and efficacy; 
· increase the presence of diverse faculty and students in academic units and institutes and centers; 
· increase the development and training opportunities for diverse staff in areas related to community-engaged research; 
· maintain a student body reflective of the diversity in Virginia; and 
· strengthen the capacity of university and community partners in mutually beneficial partnerships. 

VCU is funding this initiative through reallocations.
14.  Library enhancement
This funding is required to meet contract cost increases for access to scholarly journal content. Access to this content is imperative to maintaining the university’s Carnegie classification as a very high research institution.
15.  Enhance technology 
Current budget conditions have not allowed for VCU to fully contribute to investment (along with other Virginia institutions) in infrastructure upgrades to the Mid‐Atlantic Research Infrastructure Alliance Network (MariaNet) as an economical way to provide high‐speed connectivity paths to support research and instruction.  The current plan would allow VCU to implement 100GBps connectivity between Richmond and Northern Virginia as well as Atlanta to support "big data" initiatives in collaboration with other institutions, in particular VT and ODU.  In addition, in order to support more secure, centralized, and integrated management of access to systems and data, VCU plans to invest in an Identity Access Management system.  
Permanent funding is noted in the plan; one-time funding will be reallocated from existing resources.
16.  O&M for new facilities
O&M for new facilities includes, particularly, the anticipated opening of the Institute for Contemporary Art as well as the full year cost of the Cabell Library addition.  The request includes incremental increases in maintenance and utility costs for these facilities.  
17.  Utility cost increases
Utility cost increases represent the university’s anticipated cost increases for electricity, natural gas and water and sewer service.  The university maintains close working relationships with utility providers and uses this relationship and past experience with cost increases to formulate its estimated utility cost increase funding requirements.
18.  Fringe/health insurance benefits increase
VCU’s fringe benefit rate encompasses health care and Virginia Retirement System contributions as well as various other smaller benefits.  The increase displayed represents 3% growth for both years of the biennium.
19.  Fifth attorney in general counsel’s office
The workload in VCU’s general counsel’s office has justified the addition of a 5th attorney.  The Office of the Attorney General has approved that addition and VCU is responsible for funding the position.
20.  Contract escalation and lease costs
Contract cost increases are related to VCU’s central rent, contract with Groome Transportation for the shuttle service between the Monroe Park and Health Sciences campuses, and mail services.  The increases displayed in the 6 year plan are estimates based on contract provisions.
C.  Plans for Providing Financial Aid to Help Mitigate the Impact of Tuition and Fee Increases (on low-income and middle-income students and their families as described in § 23-38.87:15, including the projected mix of grants and loans)
VCU has two institutional scholarships specifically designed to award to this population of students. 
The VCU Poverty Access Grant is designed to be awarded to students that meet the Federal Poverty Level guidelines established by the U.S. Department of Health and Human Services (as shown in the table below).  VCU allocated $1,125,000 for FY15 and FY 16 for this grant and would continue that level of support in the next six-year plan.  This would be in addition to federal and state aid the student would qualify to receive. 
The VCU Gateway Grant is designed to be awarded to continuing middle income students that fall into the income range of $44,700 to $75,260 for FY 2015 and $44,701 to $119,960 for FY 2016 who also have at least a cumulative grade point average of 2.80.  This award would be in addition to other institutional and state aid they would qualify to receive.  VCU allocated $500,000 for FY 2015 and $750,000 for FY 2016 for this grant.
VCU’s Financial Aid Packaging Philosophy is to award institutional aid and state aid prior to awarding federal loans to undergraduate students.
To fund these grants in the prior six-year plan, VCU reallocated resources for the first year within institutional financial aid monies but used mostly one-time funding.  Going forward, we have completed a reallocation and revision of revenue sources. 
To maintain these grants and continue to make progress on increasing the amount of institutional aid available to VCU students, the proposed six-year plan would provide for additional funding allocations each year for financial aid from tuition revenue.  VCU lags behind other research institutions in the amount of institutional aid available for students, yet has greater unmet need. 
	2015 POVERTY GUIDELINES FOR THE 48 CONTIGUOUS STATES
AND THE DISTRICT OF COLUMBIA

	Persons in family/household
	Poverty guideline

	For families/households with more than 8 persons, add $4,020 for each additional person. 

	1
	$11,770

	2
	  15,930

	3
	  20,090

	4
	  24,250

	5
	  28,410

	6
	  32,570

	7
	  36,730

	8
	  40,890


D.  Evaluation of Previous Six-Year Plan
Summarize progress made in strategies identified in the 2014-15 Six Year Plan.  Note how additional General Fund support, savings, and reallocations were used to further the strategies.
Virginia Commonwealth University has made steady progress on its 2014-15 Six Year Plan.  That plan was based on VCU’s strategic plan, Quest for Distinction, which has guided VCU six-year plans and budget plans since its adoption in FY 2012.  And, Quest aligns well with the new Statewide Strategic Plan and with TJ21.  With the submission of the 2016-17 Six Year Plan, you will note a continuation of, largely, the same strategies described in the prior plan – VCU is steadfast in its pursuit of the primary strategies – which, again, align well with the Statewide Strategic Plan.
In FY 2015 VCU refocused its strategic plan at the mid-way point of that plan.  This allowed a fine-tuning of the primary strategies we have found to be working and will help VCU continue to be a premier urban, public research university.  A review of our budget plans and six-year plans will show a consistency of our funding priorities. 
VCU has not used just new funding to source our six year plan.  Reallocation of base resources is an on-going process for VCU’s University Budget Advisory Committee that has resulted in many efficiencies.  VCU staff report quarterly to the Board of Visitors on our progress in terms of identifying and implementing new efficiencies and redirecting savings to strategic priorities. Reallocations of $3M annually are routinely included in the budget plan and have been used to fund much of the progress we have made against our priorities over the past biennium, as we’ve described in further detail below.  Reallocations are assumed in the new six-year plan as well.
1.  Add full-time faculty lines
Over the past biennium, VCU has added 181 full-time lines to its T&R faculty complement through the reallocation of resources and tuition.  The majority of the new faculty hires were in term (full-time, non-tenure eligible) positions, but the expansion included 42 Excellence Fund hires, among which were 29 tenure-eligible faculty.  One-third of new faculty hires (58) were in the College of Humanities & Sciences, where the student: faculty ratio is the highest throughout VCU, while Medicine (37), Arts (35) and Engineering (14) comprised another 42% of new hires. 
2. Retain exceptional faculty
The Office of the President provided deans of VCU’s schools and colleges with reallocated funds for the 2013-2014 year to be used solely for compensation adjustments as part of their efforts to retain exceptional faculty being recruited by other institutions.  These funds were the equivalent of 1% of each academic unit’s total annual T&R faculty salaries and totaled $1.4 million, inclusive of fringe benefits.  The 1% retention fund was completely depleted in FY 2014.
3.  Provide faculty salary increases
The State provided a 2% faculty merit increase pool for FY 2014, and VCU’s Board of Visitors approved an additional 1% merit increase for T&R faculty only, funded from institutional savings and reallocations. 
4.  Achieve Massey Cancer Center NCI comprehensive status
The next competitive review for Massey with NCI will take place in 2016, at which time Massey will be submitting its NCI Core grant renewal.  To this end, Massey is focusing its efforts on demonstrating the following:  (1) depth and breadth of science in three major areas of basic laboratory, clinical, and prevention, control and population sciences;  (2) evidence for strong trans-disciplinary research bridging these areas of research; (3) that the center has defined the cancer problems relevant to its catchment area and serves its catchment area, as well as the broader population of its region; and (4) that the cancer center promotes and leverages the training and education of biomedical scientists and health care professionals in support of its research mission.
5. Increase research and instructional space
Instructional space on VCU’s Monroe Park Campus has increased with the opening of the new Academic Learning Commons in fall 2013.  This 102,000 square-foot building provides state-of-the-art classroom and instructional space, along with the School of Social Work, the Writing Center, and the Academic Learning Transformation Lab (ALT Lab), a center devoted to intensive faculty development in pedagogy and in technology-enhanced active learning strategies and design.  The university’s second living/learning program, VCU GLOBE, opened in fall 2013.  This program focuses on preparing students to live and work within a 21st-century global environment, with classroom and student resident space located in the West Grace Street Student Housing complex.  Two more living-learning programs, LEAD and INNOVATE, are slated to launch in fall 2015.
The State has provided VCU with $50.8 million in capital funds toward the design and construction of a 93,000 sq. ft. expansion to the James Branch Cabell Library, located on the Monroe Park campus, and the renovation of an additional 63,000 sq. ft. of existing library space.  Construction began in fall 2014 and is on schedule for completion and opening with the fall 2016 term.  In addition, we have launched a $10 million Campaign for VCU Libraries to augment State funding and provide endowments for the future. 
6.  Increase need-based financial aid
Over the past biennium, VCU has expanded the overall amount of aid provided to students with financial need by $2.7 million, a 20% increase.  The implementation of a credit hour tuition model in fall 2013 for all incoming freshmen and transfer students, accompanied by a significant increase in the average number of credit hours being taken by incoming students, contributed to incremental tuition revenue in support of additional financial aid. Additionally, the university has contributed toward increases in Federal Work Study funds. 
7.  Add full-time staff lines to support faculty and student services
Progress with this strategy has largely been made through new staff additions in the areas of undergraduate student advising, career services, online academic programs (Online@VCU), and student affairs.  Online@VCU has seen intensive growth in capacity in both web-based learning environment design and innovative media production capabilities (seven new positions, plus two administrative support personnel).
Undergraduate advising has been expanded and restructured to better serve a larger group of students more effectively.  Since 2012-13, professional undergraduate advising staff has grown from 70 to 95 positions.  Most of the new hires have been made to support University College, VCU’s first year experience for all incoming freshmen, along with the School for the Arts and the College of Humanities and Sciences, where advisor to student ratios displayed the highest deficiencies.
8.  Improve 4 and 6 year graduation rates through continuing intensive advising and student engagement
We continue to see improvements in our 4- and 6-year graduation rates.  From FY 2012 through FY 2015, the six-year graduation rate has increased from 53% to 60%, while four-year rates have grown from 30% to 37%.  Our most current projections indicate our 4-year graduation rate will improve to 39-40 percent and the 6-year rate to 62 percent, with our African American students in the fall 2009 cohort projected to graduate at a 64 percent 6-year rate.
Over the past two years, VCU has implemented a number of initiatives and web-based tools designed to enhance the student experience and help decrease time to degree. A description of these initiatives and impact experienced to date appears below.
	Tool
	Description and Impact

	Beyond Orientation
	Online live and archived course for parents of new students, providing access to resources and explaining student life cycle; has led to increases in student retention for those whose parents participated 

	Course Scheduler
	Identifies every combination of schedule, aligned with student degree map; students who utilized the tool increased credit load, decreasing time to degree

	DegreeWorks
	Degree mapping, graduation certification and NCAA compliance features have provided increased integrity to previously manual processes, and have helped decrease student’s time-to-degree by providing clear view regarding their progress and outstanding degree requirements

	Fair Select
	Platform used to collect non-cognitive data from students, allowing support services to focus efforts upon at-risk students at greatest risk of not persisting

	One Call
	Call blast product provided for mass communication to address high priority issues

	SALT
	Web-based financial literacy and budgeting product for students and staff

	Student Success Collaborative
	Predictive modeling platform assisting advisors to best provide direction on majors in which students have demonstrated aptitude to succeed, identified gateway courses and necessary grades predicting success in majors, all allowing for more personalized advisement


Student advising is another area which has seen significant gains over the most recent biennium.  Starting with reallocated funds provided from the Office of the Provost beginning in 2012-2013, VCU has expanded its undergraduate professional advising staff from 70 to 95, implemented new tools to assist advisors in their roles, developed a formal career path for professional advisors, and established a formal assessment and evaluation process for student advising.  This new assessment process, launched in FY 2015, includes specific metrics for performance evaluation tied to student success measures. Results from VCU’s participation in the 2014 National Survey on Student Engagement (NSSE) indicate our students value our advising services.  VCU’s first year students reported a higher number and more positive interactions with advisors than students at peer institutions.  The majority of survey participants also felt their advisors were available and listened closely to their concerns.
9.  Improve retention through innovative degree programs BIS and HHP
VCU will continue its efforts to retain and graduate undergraduate students through the use of innovative degree programs.  For the University College’s Bachelor of Interdisciplinary Studies (BIS), the university has adopted a flexible curriculum to assist students who have earned a substantial number of credits across different disciplines, including an option in which two minors may be combined into a single focus area.  The University College BIS program will have a new director in August, 2015, who will work on more curricular options, including a BIS cornerstone course as well as an internship option.  The University College BIS has already instituted a fully online capstone course.  Approximately 100 students each academic year have crafted individualized concentrations within this degree program, with substantial growth anticipated in the coming years. 
VCU re-purposed the Department of Health and Human Performance (HHP) and relocated it from the School of Education to the College of Humanities and Sciences in fall 2014.  Now known as the Department of Kinesiology and Health Sciences (HPEX), its mission is to advance the understanding of the critical importance of physical activity and to promote healthy lifestyles for the state, nation and world.  The new program format is designed to address the large number of students interested in health science-related careers.  An expanded number of program options are available, ranging from pre-professional program preparation to alternative careers in the health-related sciences.  A total of 854 students declared HPEX as their major effective fall 2014, making this the third largest major within VCU’s largest academic unit, the College of Humanities and Sciences. 
10.  Improve retention through living-learning environments
VCU’s first living/learning program, ASPiRE, opened in fall 2012 with 80 students. Subsequent incoming classes were 120 in fall 2014 and a projected 100 in fall 2015, meeting a combined two-year program goal of 200 students.  A recently completed retention analysis has confirmed this community engagement living-learning program has had a statistically significant impact on improving second and third year retention, with ASPiRE students 50% more likely to progress than a similarly identified control population.  Our second living-learning program, GLOBE, opened in the fall 2014 semester with a focus on international engagement.  With 83 undergraduates comprising the initial residential cohort, students in the residence hall take a shared set of core courses and are involved in seminars in their junior year that will allow them to apply their academic learning to global opportunities, working with international partners.  
11.  Build technology infrastructure
Through careful use of HEETF funds, funds generated by recharge revenues, collaboration with VCU Health Systems, and internal reallocation, VCU has made substantial progress in strengthening the campus data network in terms of fiber infrastructure, switching, and bandwidth available, particularly in areas with high concentrations of research and/or instruction.  An internal research network with 40GBps speeds has been implemented and 10GBps connectivity is becoming delivered in an increasingly larger part of both VCU campuses.  We have also increased wireless capacity by an additional 20% over the past 2 years.  To support an increasing number of enrolled students in hybrid and fully online courses, along with the 24x7 nature of research activity, VCU has implemented 24x7 help desk support and enhanced off-hours operational capabilities.  We have also implemented new IT service management software to enhance our support capabilities and desktop management capabilities. 
Current budget conditions have not allowed for VCU to fully contribute to investment (along with other Virginia institutions) in infrastructure upgrades to the Mid-Atlantic Research Infrastructure Alliance Network (MariaNet) as an economical way to provide high-speed connectivity paths to support research and instruction. 
The formation of an Academic Technology group, as well as increased coordination between Technology Services and the Academic Learning Transformation Lab (ALT Lab), has provided a more coordinated approach to a wide spectrum of teaching-learning technology needs as well as strategic planning for growth in these areas.  VCU’s participation in SCHEV’s new OpenVA Advisory Board (Vice Provost Gardner Campbell is our representative) will help identify needs and opportunities for technological infrastructure improvement as VCU adopts best practices in open-access materials for learning.
During 2014-2015, VCU initiated a wide-ranging assessment effort focused on our Banner platforms for Human Resources, Student Information and Finance, as part of a planned revitalization effort designed to enhance and leverage our technological capabilities among these three systems.  Potential opportunities to modify or add functionality are being reviewed and prioritized, with implementation to begin in summer 2015.
12.  Reduce time to degree through online and summer programs
With its focus on student success, VCU continues to actively develop alternative and flexible opportunities for students to learn, particularly focused on online course delivery and increasing summer session course availability.  The division of Online Academic Programs (Online@VCU) represents our institutional commitment to hybrid and fully online learning, guided by three principles: distinctiveness, deeper learning, and high student engagement.
Growth in undergraduate online course enrollments has been substantial over the last three years, with summer increases of 23%, spring increases of 35%, and fall increases of 48%. Online@VCU has used data supplied by VCU’s Division of Strategic Enrollment Management (SEM) to identify “bottleneck” courses that appear to slow progress to graduation because of access or capacity obstacles.  For FY 2014 and FY 2015, Online@VCU has provided intensive faculty development opportunities aimed at bringing more of these courses into the summer terms, with over fifteen new or redesigned courses as part of the summer 2014 course offerings.  Online@VCU has also continued to design and implement highly innovative hybrid and online learning opportunities, including VCU’s first connectivist MOOC (“Thought Vectors in Concept Space, a digital engagement pilot based on UNIV 200, Inquiry and the Craft of Argument), a course that also featured two Engelbart Scholar Awards, undergraduate scholarships named for the father of networked, interactive computing and the inventor of the mouse, the late Dr. Douglas Engelbart.  For fall 2015, Online@VCU will coordinate and support approximately 25 fully online one-credit courses linked to the UCI World Championship bike races, in disciplines ranging from Physics to Nursing.
VCU commissioned a study in winter/spring 2015 to identify the major courses which impede undergraduate students’ time to graduation.  Study results and recommendations were submitted to the Provost in late May 2015 and will be discussed with the deans over the course of the summer.  The objective is to develop innovative teaching approaches within those courses recognized as “bottlenecks” for student progression, and to expand the availability of such courses into summer, intersession and ideally online environments.
VCU continues to build a robust infrastructure of enrollment data, learner support, faculty development, and innovative production capabilities to generate distinctive, high engagement opportunities for both undergraduate and graduate students.
 13.  Increase graduate assistantships and stipend levels in STEM-H
For fiscal year 2015, there were not sufficient resources to advance this strategy.  Growing the next generation of researchers is a VCU Quest for Distinction goal and without additional graduate assistantships and increased stipend support the university will not be able to compete with peer institutions, preventing VCU from achieving its full potential in graduate education and research funding.  Therefore, with no additional resources available, the difficult decision was made to reduce the number of assistantships in order to increase the remaining assistantships’ stipend amount by $1,000 to $22,000.
14.  Recruit and retain VCCS transfer students
The Transfer Center was realigned in the Division of Strategic Enrollment Management. Transfer student enrollment increased 10 percent in fall 2014 from an already very high level.  Focus has been upon students who have earned 24 or more credits, an internal indicator of likelihood to succeed at VCU.  The staff work with transfer recruiters in examining transcripts of prospective transfer students, expediting the transfer of courses, and delivering transition services.  The unit has also begun transferring AP and IB courses for all students, allowing quicker and more appropriate registration for classes at VCU.  Additionally, specific focus has been made in advising transfer students, drawing upon the resources made available through the Student Success Collaborative advising platform. 
Enrollment of in-state transfer students has continued strong, growing from 1,860 students in FY 2013 to 2,152 in FY 2015.  VCU began participating in the Student Achievement Measures (SAM) initiative in FY 2014, joining a number of its peer institutions across the Commonwealth in determining a more comprehensive view of student progress.  SAM provides institutions with information on both the traditional full-time, first-time undergraduate student as well as transfer students.  Data on VCU’s fall 2008 cohort of entering transfer students demonstrate a 62% graduation rate within 4 years.  VCU will continue its emphasis on recruiting and retaining VCCS transfer students in future years with the level of funding attained by FY 2016.
15.  Strengthen career counseling
VCU Career Services formed a VCU Career Council to serve as both the catalyst and coordinator of career services at VCU.  This group has a membership of around 50 faculty and staff members from across VCU who all have job responsibilities related to career development, internship advising, etc.  This group has discussed issues common to roles across units and shared resources to make the career development process more accessible and interwoven into the VCU student experience.  
In order to expand the communications efforts for experiential learning and job development, VCU Career Services launched the use of a centralized job and internship database - called HireVCURams - for all current VCU students and alumni to use for both employment and experiential opportunities.  Use of this centralized system streamlined both the search and posting process for students and employers alike.  The system allows individual academic units to cease posting job and internship opportunities on a disparate array of bulletin boards, Blackboard sites, and Facebook groups, instead sending all opportunities to a shared portal open to all VCU students and alumni.
To deepen the VCU Career Services reach into the unique student populations at VCU, and to support all of our students more fully, the Associate Director for Health Sciences Careers position was created and filled in August 2014.  This position was charged with strengthening the office’s work with pre-health, first professional and graduate students across both campuses.  As VCU positions itself as a stronger presence in the healthcare economy of the region, the office is poised to enhance the career development experience of our students who are seeking careers in this sector of the economy.
In fall 2013, VCU Career Services Office and the Office of Planning and Decision Support, collaborating with the Texas-based company that provides our HireVCURams portal, led a beta user group of 4-year public and private colleges and universities in the design and deployment of a First Destination survey.  Launched in May 2014, the survey was distributed to all of VCU’s graduating students in order to collect “first-destination” career outcomes (e.g., jobs, graduate school admissions, volunteer work or military service).  The survey was also designed to collect information related to job searches, motivation, satisfaction, and engagement with VCU resources.  Graduating students at all levels receive periodic emails with a unique link to the online survey.  The survey is open for one year, with results reported not only at an institution level, but also at a school and program level. Subsequent graduating classes (December 2014 and May 2015) have been added to the survey cycle. 
16.  Implement SOM curriculum revision
The School of Medicine’s redesigned curriculum for the M.D. degree was implemented in August 2013.  This new curriculum, called C3, is: (1) centered on the needs of the learner; (2) clinically driven; and (3) uses competencies as outcomes.  Moving to this new curricular approach required the medical school and its faculty to design significant changes in the curriculum content, review and revise the process by which the content would be delivered and describe and create the educational environment required to sustain it.  Key changes to the content that have been implemented include:
· First four semesters collapsed into three;
· Basic science and clinical medicine taught in tandem;
· Unnecessary redundancies eliminated;
· Longitudinal threads serve as “backbone” to the curriculum;
· Use of multiple assessment tools, all of which are competency based and comprehensive; and
· Students design their individualized clinical training tracks.
The new curriculum is viewed as a dynamic and evolving entity, subject to modification for the sake of improving the learning experience.  It integrates biomedical and clinical sciences in multi-disciplinary modules, introduces learners to the core clinical clerkships in the second half of the second year, and creates opportunities for electives and scholarly activity tailored to the learner’s career aspirations.  Team-based inter-professional learning enhanced by simulation experience is an important feature of C3.  Technologies supporting the new curriculum were built into the new McGlothlin Medical Education Center, which opened in spring 2013 in advance of the C3 launch.
17.  Achieve ARL status for libraries	
VCU has made substantial progress in its six-year plan towards this goal.  Modest additional funding for personnel and operations in 2015-16 or 2016-17 likely will achieve the goal.  VCU expects to request review for ARL membership to commence in spring 2016, and, with the final year of funding in the six-year plan, expects to be successful.  VCU also is nearing completion on a new library building connecting to an extensively renovated main library, significantly expanding space for study, research, and collaborative learning.
18.  Grow health careers pipeline
The VCU Pipeline continued to leverage campus and community partners in programs focused on achieving institutional goals.  Eighteen (of 90 eligible program participants) enrolled in a VCU health professions school in fall 2014, reaching the stated 20% enrollment rate.  The VCU Acceleration Program students also achieved a 97% second year retention rate for the 2013 cohort (38 per cohort).  Further, the Division for Health Sciences Diversity (DHSD) and VCU School of Allied Health Professions transitioned a pilot program from 2014 to a full scale program for 20 students seeking a career in the Allied Health professions.  The program is unique in featuring a collaboration among and program activities for all nine VCU allied health programs.
The Division for Health Sciences Diversity also secured external funding to strengthen existing programs and to expand program options as follows: (1) $120,000 from DuPont Foundation for the Health Sciences Academy (HSA) program; and (2) $15,000 from NIGMS T-36 funds for a health professions student symposium.  Also, the Division for Academic Success (DAS) secured $9,000 from the Va. Department of Blind and Vision Impaired (DBVI) to conduct a high school program for local students in the DBVI system.  Two other proposals are pending decisions from the federal level.
19.  Support intramural research 
Intramural funding is provided through numerous programs to support faculty research (e.g., Humanities Research Grants, Quest Global Impact Awards, Community Engagement Grants, and others).  See:  http://www.research.vcu.edu/research_development/internal_funding_sources.pdf).  However, VCU’s two largest programs are the Center for Clinical and Translational Research (CCTR) Endowment Fund and the Presidential Research Quest (PeRQ) Fund.  Since 2010, between these 2 internal funds, almost $6M has been provided to support over 100 projects involving faculty from every academic unit on campus.  Many of these projects were collaborative endeavors involving interdisciplinary teams, including, among others, research projects between Nursing and the School of the Arts, Business and Allied Health Professions, and Engineering and Medicine.  The faculty investigators on these projects have shown a positive return on this investment (ROI) by garnering extramural dollars that exceed an ROI of 5:1.  In several instances, VCU has filed for patents to protect the intellectual property emanating from the research discoveries of these internally funded projects.  
20.  Build Clinical and Translational Research partnerships
With the awarding of the NIH Clinical and Translational Science Awards (CTSA) grant, VCU also received a KL2 Scholar program.  This program is used to support the growth and development of junior faculty members for future federal grant funding and career progression.  Each scholar is provided with 75% salary support for protected time to be spent on their research projects and $25,000 per year in support of their research program for the purchase of supplies, travel, and training opportunities.  The KL2 Scholars have been very productive since the grant was awarded by the NIH in 2010.  The eleven scholars funded since that time have achieved the following:
· Nineteen grants (both external and internal) have been awarded to the KL2 scholars who are acknowledged as the principal investigator of the grant.  This includes three NIH grants and two American Heart Association awards. In addition, they have seven grants currently under sponsor review in which they are identified as the principal investigator of the proposal; and
· Fourteen grants (both external and internal) have been awarded to the KL2 scholars who are acknowledged as co- investigators or significant contributors to the grant.  This includes six NIH grants and a Patient Centered Outcomes Research Institute (PCORI) award. 
The VCU Center for Clinical and Translational Research (CCTR) plans to continue the KL2 scholars program in the NIH grant renewal to be submitted this fall.  There is an expectation from NIH for the CCTR to expand on the KL2 awardees funded by NIH through the supplement of funds from the university.  VCU has made the commitment to award an additional three slots per year to raise the number of KL2 scholars to a total of seven.  This increase in scholars involves a commitment from the university for $250,000 per year that will be reallocated from within the existing budget for the School of Medicine and the vice presidents of Research & Innovation and Health Sciences.
21.  Increase commercially viable innovations
The VCU Office of Vice President for Research and Innovation (OVPRI) has promoted activity focused on supporting commercialization of research.  Specifically, the OVPRI has:
· Established an internal proof of concept fund.  We have worked with the President’s office to repurpose the Quest for Innovation Fund to include a pool of funds dedicated to proof of concept projects.  This will provide up to $250,000 per year for the next three years (2016-18); 
· Leveraged existing external proof of concept funds.  We have worked closely with our faculty to develop more competitive proposals and pitches for external proof of concept funds.  Over the past 2 years, we have successfully secured 16 external proof-of-concept grants; 
· Developed other local funding sources.  We have collaborated with the Virginia BioTechnology Research Park to advance their regional strategy, which includes formation of The Innovation Council (IC).  The current IC initiative includes an investment fund focused on enhancing the local ecosystem, which will include proof of concept work that could be submitted by VCU faculty; 
· Established business accelerator program.  We have worked with a local business accelerator to develop pre-acceleration program for VCU students.  We have raised $35,000 to support stipends for students accepted into the program.  During the 3 month program, students generated over $185,000 in revenue.  One company, C3 Connects, is a great example of how entrepreneurial students can help support commercialization of research.  C3 Connects is a full service research assistance firm that specializes in participant recruitment and data collection.  The company is co-founded by two VCU PhD candidates.  
22.  Improve K-12 outreach
VCU is committed to “growing” the Commonwealth’s education pipeline by engaging K-12 students throughout our region in college readiness and workforce programs.  A critical component of this commitment is our support of the Bridging Richmond program.  Initiated in 2009 as a partnership among VCU and a number of other educational, corporate, civic, and philanthropic organizations, Bridging Richmond is focused on improving education and workforce preparation outcomes in the region.  As a replication partnership, Bridging Richmond uses data to help partners identify what practices are working and align their efforts and resources for greater efficiency and impact.  VCU serves as the data definition, design, capture and analysis agency for Bridging Richmond. 
The following examples illustrate the diverse ways Bridging Richmond uses data to provide value to the partners: (1) Project FAFSA (federal financial aid) uses improvement science tools and coaching to help districts and their partners identify what practices are working and make small tests of change based on root cause analysis and customer feedback; (2) economic analysis of regional high demand occupations has been used by partners to successfully receive a high school redesign grant to plan a regional IT high school and plan for curriculum alignment and awareness efforts; and (3) Bridging Richmond facilitated the design of the impact framework for the urban, coordinated out-of-school time program and continues to provide all of its operational data support.
Another example of K-12 outreach is the School of Education's role in the Elementary Science Institutes, an initiative of the Virginia Initiative for Science Teaching and Achievement.  VISTA is a partnership between six universities, the U.S. Department of Education and more than 80 school districts to improve science teaching and student learning in central Virginia.  Since summer 2010, the school has hosted teachers and students every year to learn scientific investigation and innovative ways to make even the most complex scientific issues fun.  While the four week summer program always deals with science, the topics vary from year to year.  This year’s theme is “The Impact of Global Climate Change in Virginia.”  Previous years have covered space exploration, the environment, energy use and marine life.
The Richmond Teacher Residency program (RTR) is a highly selective urban graduate teacher residency program that equips individuals to make an immediate impact on classrooms in Richmond Public Schools (RPS).  RTR’s mission is to cultivate a sustainable pipeline of extraordinary teachers who take seriously the job of leveling the playing field and closing the achievement gap for Richmond students in K-12.  Graduate students commit to a full residency year and a minimum of three years teaching within RPS.  Since its launch in May 2011, RTR has trained and graduated 32 students, all of whom were hired by RPS. Another 31 students have just completed their residency year and are awaiting hiring decisions by RPS.
The U.S. Department of Education recently awarded VCU a $7.5 million Teacher Quality Partnership grant to continue the RTR program and evaluate its impact on student achievement and teacher retention in Richmond and other critical shortage areas.  U.S. Senator Tim Kaine sponsored the Creating Quality Technical Educators Act of 2014 based on VCU’s RTR program and the success it has demonstrated within the Richmond Public Schools.  The Act fosters CTE teacher training partnerships between high-needs secondary schools and post-secondary institutions to create a one-year residency initiative for prospective teachers.
VCU will continue its commitment to “growing” the Commonwealth’s education pipeline.  The level of funding available in FY 2016 is sufficient for current plans.
23.  Provide targeted professional development
VCU implemented revised academic program review procedures and guidelines in April 2012.  These were co-developed with deans, associate deans, assistant deans and leadership in the Office of the Provost, and approved for implementation by the provost.  All degree programs were required to be reviewed once during a six-year cycle.  All academic program reviews were required to include a self-study and an external review.  For academic programs that were accredited by external accreditation bodies, the self-study requirement was modified so as to eliminate repetition and the external review requirement was optional (and up to the dean's discretion).
Two cohorts of degree programs went through academic program review in 2012-2013 (Cohort 1) and 2013-2014 (Cohort 2).  For Cohorts 1 and 2, there are 49 completed program reviews.  In spring of 2014, academic leadership recommended that the process be assessed for continuous improvement purposes.  Cohort 3 was put on-hold to accommodate this study period.  An Academic Program Review Committee was appointed by the provost.  The committee membership solicited feedback from key participants in Cohorts 1 and 2, sought advice and information from VCU leadership, examined completed program review materials, and is currently redesigning the self-study template and guidelines.  The degree programs that have not yet gone through program review will be reallocated across Cohorts 3 through 6.  Cohort 3 will launch in spring 2016.
VCU’s Grace E. Harris Leadership Institute provides a certification program for academic department chairs.  This program and its successful completion and subsequent certification are required professional development for all department chairs.  The curriculum for department chair training has been designed with input from the provost, deans and other senior administrators.  Over the most recent biennium, 43 department chairs have completed this certification program.


24.  Participate in VIVA
VCU has worked through VIVA to acquire two electronic book packages as well as leverage its own budget by expanding its shared purchasing arrangements for certain STEM-H journals in cooperation with other higher education institutions in the State.
VCU continues to be an active partner in VIVA.
25.  O&M for New Facilities
The Academic Learning Center (described as the Information Commons Building in previous six year plan submission) opened in summer 2013, with 80,000 square feet of E&G space. O&M expenses to support this new instructional facility have been part of our annual budget plan.
26.  Utility Cost Increases
The university continues to implement energy saving initiatives to lower costs within its own control.   However, while the university has excellent relationships with utility providers, control of overall utility rate increases by providers is not within the purview of the university.  The university will continue to implement measures to conserve energy, but is fearful this is an area that will continue to contribute to unavoidable cost increases.
27.  Fringes
VCU Fringe/health insurance increases were implemented in line with State requirements for each of the previous two fiscal years. 
E.  Capital Projects of Note that might be proposed over the Six-Year Plan Period
Note:  pursuant to the instructions, VCU has NOT listed every project in its Six-Year Capital Plan.  We have only listed the highest priorities that are on the most immediate horizon (that could have a significant impact on strategies, funding or student charges) 
1. Construct School of Allied Health Professions Building
Construction funding for an Allied Health Professions Building represents the university's first priority for major capital in the 2016 Session.  The 2015 General Assembly authorized the University to proceed to develop detailed plans for the construction of an Allied Health Professions Building.  The authorization appears in Chapter 665 at Item C-44.  The 2016 request is for $76.5 million of General Fund support and authorization to use $10.8 million of University-backed debt (with debt to be serviced through the increased enrollment the additional space will allow) to construct the $87.3 million, 154,100 square foot facility.
The School of Allied Health Professions trains primarily graduate students in a variety of health-related professions outside of the disciplines of medicine, pharmacy, dentistry and nursing.  The school consists of a Dean's Office and 11 departments.  All operate independently from each other and, as a general rule, require dedicated space.  Departments in the School of Allied Health Professions include the Dean’s Office, Radiologic Technology, Rehabilitation Counseling, Clinical Laboratory Sciences, the Gerontology Program, Health Administration, the Center on Aging, Nurse Anesthesia, Physical Therapy, Patient Counseling and Occupational Therapy.  Space requirements for these programs include offices, computer laboratories, classrooms, student service space, special laboratories for x-ray and imaging equipment, wet laboratories, and surgical and treatment simulation rooms.
Currently the School of Allied Health Professions is located in five buildings spread between two campuses.  In many cases, the School’s departments are located in some of the University’s most inadequate instructional and research spaces.  Despite the inefficiencies associated with inadequate, outdated and dispersed space, the School includes 4 top rated programs in US News and World Report.  Students in the Allied Health programs have a 95% school retention rate, 90% graduate on time or within 1 year of anticipated date, 95% pass rate of certification or licensing examinations, 90% are employed in field within 6 months of graduation and 75% stay within the Commonwealth.
The allied health professions comprise over 60% of the healthcare workforce and involves the delivery of health or related services pertaining to the identification, evaluation, prevention and treatment of diseases and disorders.  The new facility will allow the increase in capacity (enrollment) in existing high demand programs. 
2. School of Engineering Research Expansion
Construction of a new facility to accommodate expansion of research activities in the University’s School of Engineering represents the university's second priority for major capital in the 2016 Session.  The $86 million facility will be financed with $43 million from the General Fund and $43 million from University-backed debt (with debt to be serviced, primarily, with indirect cost recoveries).
This project adds 120,000 gross square feet of research space to alleviate shortages for the School of Engineering to accommodate growth in programs and growth in student and faculty counts consistent with the University’s Quest for Distinction strategic plan.  This project provides laboratories, laboratory support space, offices for researchers and graduate students and post-doctoral students arranged to encourage cross-disciplinary collaboration.  
The School of Engineering is a pioneer in innovation and early application of skills learned in its instructional methods.  It has attracted outstanding students, faculty and researchers and is poised for future growth.  This project will accommodate that growth in flexible, integrated, collaborative research and support space.  VCU’s focus on engineering solutions for health provides opportunities for new technology development and economic growth that benefits Virginia.  VCU is the nation’s leader in pharmaceutical engineering, investing in this kind of a program generates $7 in the local economy for every $1 spent.  Public investment in VCU is multiplied by investments from foundations, federal government, and industry.  The School’s Dean of Engineering is a member of the National Academy of Engineering and the American Academy of Orthopedic Surgeons.  The successes of Dean Boyan and her team in bringing significant research contracts to Virginia have made the need for increased, and appropriate, space imperative.
3. STEM Laboratory Undergraduate Teaching Building
Construction of a 120,000 gross square foot, 6-story, STEM education/teaching facility represents the university's third priority for major capital requests in the 2016 Session.  The $76 million cost of the facility is requested from the General Fund.  The facility will provide class laboratories for STEM-H instruction including chemistry, biology, physics and kinesiology.
Consistent with the VCU Quest for Distinction, this project provides a highly visible core STEM facility for the College of Humanities and Sciences.  With 15 departments/programs and 3 schools, the College is home to seven of VCU’s ten largest undergraduate majors.  It houses the core curriculum courses for all VCU undergraduate students, preparatory programs for the health sciences and education in the liberal arts and sciences for future teachers.  It also has the largest research profile on the Monroe Park Campus with $17,000,000 in awards in 2014.  Despite being a national leader in the production of chemistry degrees, VCU chemistry is in the bottom quartile of space to teach chemistry laboratories among our peers.  Similar challenges in other core laboratory courses exist in other STEM-H disciplines.
The Department of Chemistry was ranked 12th in the nation in 2013 for the number of Chemistry BS Degrees awarded (Department of Education).  It was ranked 6th in the nation for the number of women receiving Chemistry BS degrees.  The College of Humanities and Sciences teaches as much as 30-55% of the curriculum for majors in engineering and life sciences because these students need significant competencies in chemistry, biology, math and physics.  H&S taught 315 STEM laboratory sections to 6,541 students each week in just the fall semester, 2014.  About two-thirds of these sections are completely full, with 94% of the seats taken even at the end of add/drop, leaving little flexibility for students to find courses or adjust schedules, and often creating bottlenecks for students in moving toward graduation
4. STEM H-1 Building (Biotech Block)
Construction of a 250,000 gross square foot, 6-story, health-science research facility represents the university's sixth priority for capital requests in the 2016 Session.  The $158 million cost of the facility will be financed with $79 million from the General Fund and $79 million of University-backed debt.
The first of two phases, STEM H-1 will house laboratories in an open architecture format and related support space.  The laboratory design will be flexible to support future research and to insure the extended life of the facility and will be open to promote collaboration and maximize the opportunities for interactive research training.  The VCU Quest for Distinction strategic plan calls for the recruitment of new research faculty and to improve campus infrastructure to support the work of this faculty.  This building will support research faculty and the growing need for clinical translational research which more quickly moves patient treatment from lab bench to bed side.
5. School of Education Building
Construction of a $60 million, 107,000 gross square foot facility on the Monroe Park Campus at the corner of Belvidere and Grace Streets for the School of Education is the University’s fifth priority for major capital requests in the 2016 Session.  The $60 million cost of the facility will be financed from the General Fund.
VCU's School of Education ranks among the top 30 schools of education in the nation.  This project consolidates School of Education programs currently located on campus with the school's centers, institutes and community programs, many of which are in leased space.  The School of Education is presently located in Oliver Hall’s Education Wing constructed in 1976.  The present facilities are inadequate to meet the current programmatic needs of the School and require significant supplemental off-campus leased space to accommodate the growth the School has experienced in students and research, staff and faculty.  Furthermore, the University's Master Plan calls for both renovation of Oliver Hall’s Education Wing and a new addition to expand and consolidate undergraduate science instruction and research in the southwest corner of the Monroe Park Campus.  The School of Education must be relocated to accommodate this expansion of science programs.
6. Oliver Hall Renovation
Renovation of the Education Wing of Oliver Hall, at a cost of $36 million is the University’s sixth priority for major capital requests in the 2016 Session.  The $36 million cost of the facility would be financed from the General Fund.
Relocation of the School of Education to the newly constructed School of Education Building [the Priority 5 request for 2016] will make the Oliver Hall Education Wing available for renovation and reuse.  Given its proximity to the Eugene P. and Lois E. Trani Center for Life Sciences and other proposed expansion of the Life Sciences, Oliver Hall should be renovated to serve sciences programs, permitting the development of the Monroe Park Campus area with a science and research focus.  
Oliver Hall consists of an Education Wing and a Science Wing.  This project includes replacement of the roof and windows and updating the existing electrical, plumbing and mechanical services of both wings of the 37-year old, 140,000 square foot structure, and renovation of the 70,000 square foot Education Wing for new use as science laboratory, classroom and office use.  It includes renovation of the existing classrooms, auditorium and teaching labs with state-of-the-art audiovisual technology to compete in the current academic market.
In addition to these major capital requests, we have submitted 2 equipment requests:
Renovate Sanger Hall, Phase II Equipment
Equipment funding for the Sanger Hall, Phase II renovation project represents the university's first priority for equipment capital requests in the 2016 Session.  The 2015 General Assembly provided General Fund support (and ngf authority) for the construction component of the Sanger Hall, Phase II renovation project at Item C46.15, Chapter 665 (2015).  The 2016 request for $1,795,000 of General Fund support provides the funds to purchase and install the furnishings and equipment to outfit the 59,898 square feet of renovated space.  Construction of the Phase II project is underway with an anticipated completion date of June 2017
Raleigh Building Renovation Equipment
Equipment funding for the Raleigh Building Renovation project represents the university's second priority for equipment capital requests in the 2016 Session.  The 2015 General Assembly provided General Fund support for the construction component of the project at Item C46.15, Chapter 665 (2015).  The 2016 request for $750,000 of General Fund support provides the funds to purchase and install the furnishings and equipment to outfit the 28,048 square feet of renovated space.  Construction of the project is expected to commence December 2015 with an anticipated completion date of December 2016.
F.  Restructuring
i.  Provide a list of any items that you feel need clarification under your existing authority.  Please list any additional concerns or issues.
Thank you for the opportunity to provide concerns/issues or to request clarification on items within our existing Tier III authorities.  VCU would be very pleased to reopen a dialogue with state stakeholders from both the executive and legislative branches and our fellow Tier III institutions about the current meaning of Tier III and what specific provisions have been strengthened and those that have, perhaps, eroded over the years.  The Six-Year Plan meetings cover so much ground that it seems unlikely we could engage in the type of thoughtful consideration such a discussion should be given.  And so we would respectfully request a future meeting on this topic alone.
Of particular interest to VCU would be discussions regarding the need for multi-year planning.  Institutions of higher education are business enterprises and need to be able to operate as such.  VCU’s FY 2016 budget is $1.1 billion.  The E&G portion of that is $570 million.  The business nature of auxiliary enterprises has been recognized and the state explicitly allows auxiliaries to create operating and capital reserves.  These reserves are not subject to reversion at the end of the fiscal year.  At this point in the evolution of higher education funding it is appropriate to move in the direction of establishing appropriate operating and capital E&G reserve levels for institutions, as well.
A second area of particular importance to VCU would be the applicability of state human resource policies to VCU as a Tier III institution.  Particularly because we are located in Richmond, we find ourselves at a competitive disadvantage and the employee pool we attract from has a number of employer alternatives.  VCU would appreciate the opportunity for further discussion in this area.  VCU is currently undergoing a thorough compensation and classification evaluation and we will need to be able to work with the state as we move forward.
Finally, as groups from the institutions and state entities have discussed at a number of meetings over the years, there are quite a few processes, reports and reviews that could be streamlined or eliminated.  We would like the opportunity to reopen those discussions.
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