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Responses to OP Six Comments on VIMS Six-Year Plan

General Comments:
1. Please detail how the revenue shortfall and related proposed budget cuts may impact your institution’s six-year plan.

The VIMS Six-Year Plan is most likely unique relative to the other institutions of higher education in that, as a graduate only program, VIMS does not have an undergraduate tuition and fee component in its Plan.  Therefore, the Plan is almost entirely dependent on the receipt of new General Funds to support the listed initiatives.

The affects of the revenue shortfall on the VIMS Six-Year Plan began with the conclusion of the 2014 General Assembly Special Session.  At the beginning of the regular session, VIMS had funds in the McDonnell proposed budget that had fully funded our Chesapeake Bay Fish Surveys initiative ($500,000), and had included a significant amount of our request (>70%) for supporting Graduate Financial Aid at VIMS(~$355,000).  Also, during the regular session, the Senate had supported a portion of the VIMS Water Quality initiative as well ($150,000).   Unfortunately, during the Special Session, VIMS, along with every other higher education institution, lost all funds that had been included previously in the 2014-16 budget.

VIMS now faces two possibilities for budget cuts.  House Bill 5010 has held VIMS harmless from budget reductions. This is possibility number one. However, the Department of Planning and Budget asked VIMS to nevertheless submit reduction plans equating to a five and seven percent reduction of fiscal years 2015 and 2016 operating budgets*. This is possibility number two. Regardless of the final outcome, VIMS will be unable to move forward with the initiatives listed in the Six-Year Plan absent funding from the Commonwealth.  There are very limited revenue sources for the Institute, with General Funds accounting for almost 50 percent and external research grants and contracts making up the other 50 percent.  

2. Does your institution plan on providing any salary increases (include recent increases if they occurred in FY2015)?  If so, provide details regarding how much (percentage and dollar amounts) and for which groups (T&R, Administrative, PT Faculty, GTAs, Classified, Other).  Also, detail how any increases will be funded (e.g., if with tuition, what percentage and dollar amounts by student group).
The VIMS faculty and staff are governed by the College of William and Mary Human Resources policies and procedures.  Therefore, any salary actions that the College issues includes our personnel.  Please refer to the College’s submission for the salary increase percentages and breakdown by classification.

VIMS Specific: 
None.
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