OP SIX COMMENTS ON REVIEW OF SIX YEAR PLANS – VSU


General Comments for All Institutions

1. Detail how the revenue shortfall and related proposed budget cuts may impact your institution’s six year plan.
	As a result of the Commonwealth’s revenue shortfall and our proposed 	FY15 and FY16 budget cuts, VSU will have the following emendations:
· Amending our future enrollment projections
· Amending all projections for the Institutional Performance Standards
· Amend the Strategic Plan to account for fiscal changes
· Identify alternative funding for faculty development and student support

2. VSU does not plan on any salary increases in FY2015

Institution Specific Comments:
1. What explanation does VSU have for the current decrease in enrollment?

	Several internal and external factors have influenced the current decrease 	in enrollment.  Some of these factors include the following:

        		•         Continuing economic limitations and conditions experienced 				by the population of students that VSU serves

        		•         The availability of state and merit-based financial aid

        		•         Students deciding to pursue forms of post-secondary 					education other than four-year institutions

      		•         The impact of changes in the federal financial aid regulations 				regarding satisfactory academic progress and limitations on 				student loans

        		•         Static enrollment of community college transfer students

2. What are the short-term and long-term impacts as the result of the enrollment decrease?

The short-term impact to the university is that a budget reduction exercise to properly align the expected revenues to expenses was immediately done, with those reductions now fully layered into the FY15 budget.  The university anticipates no substantial long term impact to the university, since the budget reduction exercises have and will continue to include a strategic right-sizing of the overall structure. 

3. Please provide a profile of last year’s fall freshman class compared with this year’s fall freshman class.  

See attached.

4. Were there any revised admission criteria?

	There were no changes in admissions criteria.  

5. What strategies will be used to address the enrollment decrease?

	VSU has already begun a substantial number of initiatives designed to 	address the enrollment decline experienced this fall to include:

· Anticipated 25,000 applications from our engagement with Royall and Company
· [bookmark: _GoBack]Info. Tech.  leading several key business process improvements including CRM, predictive analysis, data warehouse applications and fundraising technology improvements
· Admissions process changes to a more high-touch model with additional open houses
· Additional fundraising activities
· Aggressive on-campus housing plans
· An increased effort and focus on our legislative agenda
· Hiring a new Enrollment Manager

	
