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PART II:  2016 SIX-YEAR PLAN NARRATIVE


A. Institutional Mission

The VSU Mission was revised during the 2013-14 academic year as part of the strategic planning process.  The changes were semantic in facilitation of clarity and succinctness, and approved by SCHEV in 2014.  The changes became effective 1 August 2014:

Virginia State University, a public, comprehensive 1890 Land Grant institution and historically black college/university, is committed to the preparation of a diverse population of men and women through the advancement of academic programs and services that integrate instruction, research, extension, and outreach. The University endeavors to meet the educational needs of students, graduating lifelong learners who are well equipped to serve their communities as informed citizens, globally competitive leaders, and highly effective, ethical professionals.

B. Six-Year Plan Strategies

1. Out in Four Program (OFP):  The following are the main aims of OFP:

a. Reduce time to degree from the current 4.8 years
b. Improve retention and graduation rates (currently 64% and 43%, respectively)
c. Reduce dependence on freshman enrollment.

OFP represents the catalyst for a cultural change at VSU, specifically, directing student focus toward preparation for their post-baccalaureate endeavors—the world of work or graduate/life-long learning.  The implementation strategies below are grounded in this concept.

Central to the backdrop of preparation for the post-baccalaureate endeavor is that of holistic pedagogical strategies that substantively engage the student beyond the classroom where they spend only approximately 10% of their clock hours in a given week. The Offices of Academic and Student Affairs will partner to develop co-curricular activities directly related to coursework, among them a new Freshman Studies course. These activities will be administered through the University College.

In order to facilitate shorter time to degree, VSU will provide opportunities for students to earn credit by changing Summer School to a primarily on-line enterprise center and expanding Winter Session, offering low-cost opportunities for students to complete coursework in a shorter timeframe.  The online courses feature e-books—most often substantially less expensive than hard copies—further reduce the cost.  It is anticipated that, in the 2018-20 and 2020-22 biennial periods Summer School and Winter Session enrollments will experience formidable growth.  VSU’s Local Open Online Courses (LOOCS) have become extremely popular over the two-year pilot period, enrolling over 650 students in summer 2015—a 100% increase over summer 2014.   While online education is a staple of lifelong learning, and one with which students must be intuitively familiar, courses which are deemed ‘high-risk’ (i.e., those which have traditionally lower successful completion rates) will be restricted to limited enrollment in facilitation of more ‘intrusive’ pedagogies. 

Given the nature of federal standards for financial aid, academic advising has evolved to a highly technical process that requires a specialized knowledge base.  VSU will enhance academic advising, including faculty development through NACADA and a requirement that all new students are advised in the University College before they are formally admitted to their major.   

VSU is committed to reducing student debt and decreasing the cost of education.  Over 90% of VSU’s student body receive some form of financial aid, hence each student will complete a mandatory, comprehensive financial literacy program.  For students who have Estimated Family Contribution (EFC) $1,000 or less and a cumulative GPA or 2.8-2.99, VSU will cover this cost through a student work program.    

 The funding for this strategy is shown in the table below:

	#
	ITEM
	2016-17
	2017-18

	1
	Student Work Program
	150,000
	350,000

	2
	Faculty Development for Academic Advising
	100,000
	150,000

	3
	Total
	250,000
	500,000




2. Distance Education:   VSU offers several courses completely online or in hybrid fashion.  The preponderance of these courses are offered in the Reginald F. Lewis College of Business as part of the ‘Pre-Business Phase’ for students who aspire admission to the college major.  Other disciplines offer online courses; primarily, these are offered in Art, History, and Criminal Justice and are 100- or 200-level introductory and survey courses which meet general education program requirements.  Additionally, the University maintains a Local Open Online Course (LOOC) Program.   A LOOC is an online course offered at a discounted rate ($199 per three-credit course) which includes the e-textbook for the course.   These are mostly general education 100- and 200-level courses designed to reduce the cost of education for students and the time-to-degree (currently 4.7 years).  LOOCs are offered during summer and winter terms. Currently, the LOOC program is available only to currently enrolled VSU students in good academic standing.  

VSU requests GF appropriations to fully establish its distance education program.  To this end, the degree programs listed in the table below have been approved by SCHEV to be offered in the traditional (face-to-face) format; SCHEV has been notified that the University will offer these programs online and expand the current LOOC program to enroll 600 students by the end of the 2016-18 biennium.  

	#
	 PROGRAM
	DEGREE
	CIP CODE
	EFFECTIVE DATE

	1
	Hospitality Management
	BS
	52.0901
	Fall 2017

	2
	Criminal Justice
	BS
	43.0104
	Fall 2017

	3
	Political Science
	BA
	45.1001
	Fall 2017

	4
	Information and Logistics Technology
	BS
	15.0612
	Fall 2016

	5
	Education
	MS/MEd
	13.0301
	Fall 2017

	6
	Criminal Justice
	MS
	43.0199
	Fall 2016


       

 






The degree programs shown in the table above were selected because they pedagogically lend themselves to online teaching, and the students who are generally drawn to these degree programs have lifestyles that are conducive to online learning.   For example, criminal justice programs generally attract individuals already working in the field of public safety.  These students often work schedules that are more compatible with an asynchronous online teaching.  Likewise, the all of the bachelor’s and master’s degree programs in criminal justice are most often requested by military-affiliated students who are stationed at Fort Lee, located which is six miles from VSU’s campus.  While many students have shown an interest in these programs, they are generally discouraged when they find that they cannot continue their coursework if they are transferred or deployed.  Lastly, the Education degree program is offered to people who already work in field and to accommodate their working schedules the university offers weekend classes.  Students travel from as far away as two hours to attend these class sessions.  If the Education degree program were offered online, the university would expand its reach to students beyond shorter driving distances.  In furtherance of being a main source for degree productivity, economic development, and strategic enrollment growth, VSU believes that providing these degree programs online will meet student and industry demands as well as increase the number of citizens completing degree programs in the Commonwealth of Virginia. 

There have been no curriculum changes to degree programs, and the number of credit hours for completion remain the same.  The MS/MEd programs are fully accredited by the National Council for Accreditation of Teacher Education/Council for the Accreditation of Educator Preparation (NCATE/CAEP) and the Advisory Board on Teacher Education and Licensure (ABTEL).  The MS program in Information and Logistics Technology is accredited by the Accreditation Board for Engineering and Technology (ABET).  The remaining programs are SACSCOC accredited.  

VSU possesses the majority of necessary resources to transition these programs into an online delivery mode.  The University has an online registration and payment portal, assessment analytics, and tools for course development such as Camtasia® and Respondus®. Camtasia is a tool to help faculty create quality high quality video presentations to enhance student learning.   Respondus provides monitoring for exams via web camera, locks down the user’s computer browser and other functions like printing during exams to prevent academic dishonesty and offers number of tools (such as flashcards and quizzes) to help students master concepts.  To service online and traditional in-class students who need tutoring during non-traditional times, VSU has a contract with Pearson’s.  Smarthinking® which provides around the clock online tutoring services at no additional cost to the student.  Lastly, the university has approximately 50 faculty members certified in Sloan C, which is one of the leading online organizations devoted to quality online learning.  Any VSU faculty member certified to teach online must successfully complete the Sloan-C program or an alternative certification approved by the Distance Education Office.   

Library resources are also readily available to online as well as traditional in-class students.  VSU has offered online off-campus access for over a decade, including an expansive array of full-text databases, periodicals, and publications.   Students have online accessibility which allows them to text, email, or chat with a library professional. 

The resources VSU will seek to establish before the above programs are fully online include 24/7 technology support and online career center and advising services.  Currently, IT support is offered during the traditional work hours. Likewise, while the University advising center (University College) is open until approximately 9:00 p.m. Monday through Friday.  Currently, VSU does not provide a mechanism for advisors to work remotely with students.  However, the University does have access to the software necessary to implement this project and plans to do so before any full degree programs are offered online.  Similarly, VSU will explore the use of technology to provide career services access.  Currently, the employment and internship database, registration for a variety of services, templates and online tutorials for writing resumes, and a host of career assessment tools are available online.  The only component not available is web-based access to a personal assistance.  

A major facet of VSU’s strategic growth plan is that involving online enrollment.  While increasing the numbers of VCCS transfer students and retention rates toward larger junior and senior undergraduates, VSU will simultaneously rely less on new freshman students, seeking to admit more academically talented new students.   It is projected that, by the 2018-20, online enrollment will grow to as much as 1,000 students.  In preparation for this, VSU will immediately strengthen the infrastructure of the current Distance Education Unit with a full-time instructional designer; student services/operations upgrades, and faculty development requirements (i.e., recruiting, registration, payment, add/drop courses, change grades, etc.).   The University will purchase online programs through companies such as Pearson’s for delivery by qualified VSU faculty. 

“Distance Education” (DE) as used herein refers to instruction where the teacher and the student are separated geographically so that face-to-face communication is absent. Communication for a DE course consists of live or recorded visual presentations and material using direct signal or cable, transmission by telephone line, fiber-optic line, digital and/or analog videotape, audiotape, CDROM, computer or internet technology, email or other electronic means, now known or hereafter developed, utilized to teach any course originating from or sponsored by Virginia State University.

a. Synchronous Course: Learning occurs in real time either in a classroom setting or in the distance environment.
b. Asynchronous Course: Learning occurs at a different time and different place relative to the classic classroom environment.
c. Classic Course or Setting: Learning occurs in real time and in the same place as the instructor.
d. DE Course: Any class including a collection of communications or sessions offered in a distance education environment for credit or otherwise required for a degree or certificate program. The learning environment may be synchronous through a live DE course or asynchronous through an on-demand DE course. Testing onsite or at a prearranged location may be required for a DE course. 
e. DE Augmented Course: A course that provides a means to reduce in-class time but is mainly conducted as a classic course with a minimum of 20% and a maximum of 75% spent utilizing the electronic instruction in place of class time. 
f. Hybrid DE: A DE course that requires students are within commuting distance from campus for onsite testing or the occasional meeting.   
g. Online DE Course: A DE course in which the student is not required to attend any pre-selected dates for testing, orientation or otherwise and can finish the course completely in a distance learning environment. 
h. DE Session: A collection of materials such as video, PowerPoint or other interactive subject matter that, taken together, comprise a class session comparable to a class session content in the classic environment.

i. Synchronous DE Course: A course that includes DE modules that are launched with only a slight delay required for the transmission event. The live course modules are available only to valid users through password or other protected method. 

j. DE Dual Course: A live course that includes both classic learners and remote learners. A facilitator may be provided to include distance learners in the course discussion during the live lecture. 

k. On-Demand Course: A DE course that is recorded on the University intranet and available to launch for valid users in the course through password or other protected method. The learners may access materials at their leisure during the time frame in which the course is offered while still keeping within the context of the course schedule for assignments and/or testing. 

l. Publish-to-go DE materials: A DE session or set of sessions stored on a portable device or on the University intranet without access granted to students or viewers outside of university technology or assigned technicians. These materials may lead to or be part of ongoing course development. 
m. DE content types: 
· Unique instructor content may include video or audio lectures or files with the instructor’s image or voice, PowerPoint or other notes created by the instructor, personal creative content, electronic links or open source content gathered for presentation to the student in organized and collective form or any other electronically based contribution to the course that would not generally be considered as university owned in the classic setting. 
· University content may include syllabi, assessment materials, outcomes and other content generally accepted university material in the classic course setting. 
· Publisher content may include figures, test banks, PowerPoint file or other course material with copyrighted material which requires use of the publisher’s text or a release from the publisher for use.  

n. DE Course Creator: The person who develops or is assisted by a course designer in developing a DE course containing unique instructor content. The course creator must be qualified to teach the subject matter in an equivalent classic course in accord with accreditation standards for the school and/or individual discipline.  

o. DE Course Manager: The person who runs the day-to-day communication, grading and interaction with students associated with the DE course. The course creator and manager can be the same person. Managers must be qualified to teach the subject matter in an equivalent classic course in accord with accreditation standards for the school and/or individual discipline.  DE students must be made aware of the manager’s role in the course (if the manager is not the creator) and be advised that the video they may be viewing is the video of the course creator.

p. DE Course Coordinator: The course creator by default becomes a coordinator if the DE course is used by another course manager. If three or more sections are used by two or more other managers or with assistance of two or more TA’s during an academic session, the creator would receive all benefits and be subject to all responsibilities as would be the case in a classic course environment. A course creator is not obligated to hand over a course for use by others if it contains faculty unique content. 
q. DE Course TA: A graduate student or other person acting as a teaching assistant in the DE environment who may be assigned to assist the DE course manager and/or creator. The TA’s role should not exceed that of his/her normal role in a commensurate classic course. If the TA offers help sessions or other distance communication as part of his/her regular duties, then DE students must be made aware with whom they are communicating.

r. DE course release and removal:  DE course content and responsibility of maintaining that content can be transferred to another qualified creator with permission of the original creator. If this responsibility is no longer that of the creator and is not transferred to another creator with a period of two years, the university is obligated to remove the DE course unique instructor content and publisher content from the University intranet and/or from any stored database or devises.

       	The General Fund request for this strategy is shown in the table below:

	#
	Incremental Funding
	2016-17
	2017-18

	1
	Purchase of Online Programs and Services - Courses pre-developed by external service-providers; these courses and materials can be modified and /or customized to meet the requirements of the University faculty and program areas teaching the courses.
	595,000
	300,000

	2
	Faculty Development - The pool of faculty who are certified to teach online courses will need to be increased to include an additional 20 FTE at approximately $3,500 per person.  Additionally, ongoing developmental activities will be offered. 
	100,000
	100,000

	3
	24/7 Technology Support - Includes the cost for full implementation of Degree Works® degree audit software, Pilot® academic intervention software, career counseling software, and five FTE.
	782,000
	250,000

	4
	Faculty - Criminal Justice (four FTE); Education (four FTE); Hospitality Management (four FTE); Information and Logistics Technology (two FTE); 
	468,000
	468,000

	5
	Staff - Instructional Designers (two); Administrative Specialists (two); Web specialist (one)
	305,500
	45,500

	6
	Library Resources - VSU normally allocates a minimum of approximately 20% of total E&G Costs for library resources for each academic program and library professionals (three FTE).
	325,000
	325,000

	7
	LOOC Program - Tuition offset for summer courses (300 students per year at $605 each) to defray O&M, faculty (adjunct), and teaching assistants.
	180,300
	180,300

	8
	TOTALS:
	2,755,800
	1,668,800



3. MS in Mathematics Education Continuation.  Developing mathematics educators is a primary focus at VSU in the STEM and Teacher Education units. Mathematics education has been identified as a primary area of need in the neighboring public school districts and at the University as integral to both the advancement of critical thinking skills and the STEM acumen.  

VSU’s MS degree in Mathematics Education did not meet SCHEV productivity standards in FY 2015.  VSU has requested continuation of the program and will utilize grant funds and reallocated research dollars (NSF Robert Noyce Grant [$3.2mil] and CCAM, respectively) to increase enrollment and graduation numbers for the MS program in Mathematics and the numbers of highly qualified mathematics educators.  Implementation strategies include (a) research apprenticeships/internships with CCAM partners; (b) three-plus-two BS/MS options for mathematics majors; (c) program-to-program articulation agreements with VCCS schools, including a reverse-transfer option.

To fund this strategy, the College of Engineering and Technology will reallocate CCAM funding for student research in mathematics.  Additional incremental funding for $150,000 would go to graduate assistantships. 

4. Workforce-Credential Certificate Programs: In partnership with the Professional Climbing Instructor’s Association (PCIA), Warriors for Wireless (W4W), and Richard Bland College (RBC), VSU has procured a US Department of Labor Trade Adjustment Assistance Community College and Career Training (TAACCCT) grant of $3.25million to train technicians to upgrade cell towers.  This 16-credit hour certificate is a credential which VSU will also imbed into the BS degree program in Electronic Engineering Technology.  The program will produce approximately 60 completers per year, and, based upon data from similar programs in the US, the employment rate for graduates is above 90%.

The need for Social Work professionals has been identified as one of some urgency in Southside Virginia.  VSU is preparing to offer a Social Work Certificate.  This certificate will be offered for persons who hold an earned bachelor’s degree, those who wish to concurrently earn the certification with the BSW at VSU, as well as students who have a high school diploma.  The certification prepares students for entry-level jobs at social services organizations.  Incremental funding for this strategy is for hiring an additional faculty member.  


5. Military Affairs Program.  VSU’s ROTC program is one of the most highly rated in the nation.  Currently, four VSU ROTC alumni are General Officer in the US Army—one a four-star General.  VSU’s proximity to Ft. Lee and expansive military network will be utilized to more effectively provide educational opportunities for service members and their families.  In order to deliver these opportunities, VSU will expand the services currently provided by Military Affairs Office to include one-stop enrollment management services (e.g., academic advising, student accounts, registration, etc.), on-site coursework, academic programs, and other partnerships.  Two current full-time faculty members with highly specialized military and content expertise will be reassigned (funding reallocated) to the unit to implement this strategy.   Incremental funding will cover two faculty positions to replace these individuals in their respective departments, and a non-personal services budget for the unit (see below).  The University deems this program a major catalyst for non-traditional student enrollment that transcends state borders, hence a substantial amount of travel and recruiting are necessary.

	#
	INCREMENTAL FUNDING
	2016-17
	2017-18

	1
	Two Faculty Lines
	200,000
	200,000

	2
	Non-personal Services Budget for the Military Affairs Unit
	  70,000
	  70,000

	3
	Total
	270,000
	270,000




6. VSU Experiential Learning Program (ELP).   In facilitation of student focus upon post-baccalaureate endeavors, VSU will require every student to participate in an experiential learning program through general education or in the major (e.g., practicum, student teaching, internships, service learning, junior-year apprenticeship, research, study abroad, etc.).  Internships in higher education have evolved to become more like job auditions.  Students must now become career-centered much earlier in their college careers, and this focus is a VSU key to student persistence and graduation and employment rates for graduates. Incremental funding (see table below) for this strategy will establish the Office of Experiential Learning, responsible for centralized monitoring, tracking, and coordinating assessment of all experiential learning activities in consultation with the college coordinators.

	#
	INCREMENTAL FUNDING
	2016-17
	2017-18

	1
	Two Faculty/Administrator Positions 
	200,000
	200,000

	2
	Non-Personal Service Budget for the ELP Unit
	  50,000
	  50,000

	3
	Total
	250,000
	250,000




7. New Graduate/Professional Programs.  One of VSU’s student achievement goals is the increase of graduate students who are enrolled full time (currently only 37%).  Recently, the University has eliminated master’s degree programs in English, History, Career and Technical Studies, and Plant Science.  As a result of ongoing program review, the University will shift toward offering more professional master's degree programs targeted at workforce advancement, initially a Master of Interdisciplinary Studies (with a Public Affairs concentration), a Master of Business Administration, and Doctor of Philosophy in Logistics.  These programs target student audiences at Ft. Lee and the Southside Virginia region.   

Incremental funding ($220,000) shown in Part I will cover the cost of two faculty lines—one each in Logistics and Business.  Current University resources are adequate for the Public Affairs concentration.
                                                                       
8. Develop New Baccalaureate Degree Programs.  In order to be responsive to the University’s mission and 1890 Land Grant imperatives, VSU will complete the research necessary and establish funding sources for new undergraduate programs in  (a) Nursing (initially RN to BSN); (b) Career Switchers for teacher education; and (c) Public and Community Health.  

The University will also offer several three-year bachelor’s degrees in English, Political Science, Criminal Justice, Sociology, and History.  Initially, these will be offered to honor students and expanded to utilize summer and winter terms.  

Incremental funding shown in Part I will cover the cost of two nursing faculty lines in 2017-18.

9. Establish a Language Institute.  VSU will establish a language institute to house its English as a Second Language (ESL) program in facilitation of increasing international-student enrollment by 50% per year (35 international students were enrolled in 2014-15). This is a method by which VSU seeks to become a more diverse, global institution in fulfillment of the bequest which funds the University’s Dr. George H. Bennett Center for International Education.  Additionally, the University received a grant from the American Council on Education to become a model institution for international studies; the language institute one of the grant initiatives. 

The University has established relationships with educational institutions in Brazil, Kenya, and Nigeria, and is in the process of completing articulation agreements with Saudi Arabia and China.  Students will enroll in a cadre of language courses comprising the ESL program for a period of at least one semester.  After successful completion of a summative assessment, students can be admitted into degree programs.

The University will reallocate funding for a faculty/administrator—Director of the Language Institute to administer and teach in the Institute.  Incremental funding is shown in Part I to cover the addition of an administrative professional to assist with operation of the Institute, a language instructor/tutor for student support, and a non-personal service budget (see below):

	#
	INCREMENTAL FUNDING
	2016-17
	2017-18

	1
	Administrative Assistant
	42,000
	42,000

	2
	Instructor/Tutor
	68,000
	68,000

	2
	Non-Personal Services Budget
	 30,000
	 30,000

	3
	Total
	140,000
	140,000




10. Operational Efficiency:  Among the values listed in the VSU Strategic Plan is VSU’s emphasis on customer service, based upon survey data.  The need for increased student support was also evident in the most recent JLARC report.  One facet of enhancing service to stakeholders is leveraging information technology to decrease operational and administrative expenditures.  Specifically the following are key software products:  (a) Banner 9 to power data-driven decisions and external reporting; (b) Workflow for paperless routine operations in procurement, human resources, etc.; (c) Degree Works for automated degree auditing; (d) Course Signals for early intervention to support students who encounter academic challenges; (e) Canvas, replacing Blackboard course management system; and (f) Recruiter, and Ellucian product for admissions/enrollment management.  Ultimately, VSU looks toward entirely paperless operations for which students will be required to matriculate with a device for access to the University’s cloud environment.   The incremental funding in Part I would partially fund the upgrade to Banner 9.

C. Financial Aid

Financial Aid Offices, businesses and families have been similarly hit by the economic downturn of the last five years.   Unfortunately, the income of many families has decreased, but, the change in average net price at public institutions has increased.
Virginia State University (VSU) is losing too many lower-income college students because they do not have the funds to attend college.  VSU’s students pay a higher cost in student debt even though their parents are among Virginia’s least able to pay.  51% of families have expected contributions of $0-$1,000, meaning they have no means of contributing to their children’s education.  30% of the students come from families with incomes below the poverty level as determined by the Department of Health and Human Services.  93% receive some type of student financial aid and 73% receive Pell Grants.  About 75% of the students whose parents applied for PLUS loans did not qualify.  
The barriers that low income and minority students face in financing a postsecondary education is monumental. To mitigate the impact of tuition and fee increases on our low-income and middle-income students and their families, VSU offers the following tuition generated financial aid: University In-state Grant (based on income), STEM Scholarships, Institutional Work-study Program and the Low Income Families with Talented Students (LIFTS) Program.  
To qualify for the LIFTS Program, a student’s family income must be below the federal poverty level and based on family size.  The program is offered to our Presidential, Provost and University Scholars with a cumulative 3.00 GPA or higher.  This proposed financial aid program would meet 100% of a student’s demonstrated financial need with scholarship and grant assistance and limit debt to 25% of Virginia State University’s in-state cost of attendance over four years.


D. Evaluation of Previous Six-Year Plan

1. Distance Education:  Convert selected degree programs into distance education programs. Fully establish Distance Education Unit with instructional designer. Automate processes necessary to establishing distance education programs (registration, payment, add/drop courses, change grades, etc.)

The University established an Office of Distance Education, appointing a full-time Director and hourly student workers.  An instructional designer was not hired, however, the University issued an RFP for fully developed online courses and will select a vendor in fall 2015.   No degree programs have been converted to fully online programs.  A substantive change request to do so will be submitted to SACS for approval at the June 2015 meeting.
There are currently 32 faculty Slocan-C certified faculty approved to teach online, including 15 who were part of the 2013 online certification cohort. This translated into a significant rise in the percentage of faculty teaching online courses.  Specifically, those who have completed the certification program and taught online has risen from 66% in fall of 2013 to 88% in summer 2014. 
Student enrollment in online courses has continued to rise from the base academic year of 2011-2012, although the number of online courses dropped this academic year. The reduced number of courses offered during spring and summer of 2013-2014 is consistent with enrollment declines for those two terms. However, online enrollments climbed 9.2% from the previous academic year (AY). Enrollments for the summer 2014 AY climbed 39.2%, largely based on the increase in the number of LOOCs from 4 in the previous AY to 10 this AY. Out of the 507 online enrollments for the term, 430 of these enrollments were for LOOC courses.

	Year/Term
	Courses
	% Change
	Enrollment
	% Change

	2011-2012
	63
	
	1682
	

	Fall 2011
	22
	
	664
	

	Spring 2012
	25
	
	850
	

	Summer 2012
	16
	
	168
	

	2012-2013
	72
	14.30%
	1903
	13.10

	Fall 2012
	27
	22.7%
	816
	22.90

	Spring 2013
	27
	08.00%
	723
	(15.00%)

	Summer 2013
	18
	12.50%
	364
	117.00

	2013-2014
	69
	(4.2%)
	2078
	9.20

	Fall 2013
	30
	9.72%
	914
	12.01

	Spring 2014
	22
	(18.52%)
	657
	(9.13%)

	Summer 2014
	17
	(6%)
	507
	39.29



2. Articulation Agreements: Execute articulation agreements with area colleges and universities for no-cost exchange of available upper-level course seats in selected majors as available, particularly in under-enrolled courses.   Increase program-to-program articulation agreements with community colleges and RBC (particularly in STEM disciplines).

No articulation agreements with area colleges were executed for no-cost exchange of available upper-level course seats in selected majors.  Two-plus-two program-to-program agreements were completed as follows:

· Criminal Justice – John Tyler Community College
· Accounting – J. Sargeant Reynolds Community College

3. LOOC Program:  Expand low-cost Local Open On-line Course (LOOC) Program to a year-round entity.                                                                                                                                                                                                                                                                                                                                                                                             

The 2014-15 LOOC program (still in its pilot phase) was expanded, yielding a $36,000 profit for this summer, up approximately $12,000 from 2013-14.   In summer 2015, LOOCs represented over 60% of all summer enrollments (see table below).

	Year/Term
	Courses
	% Change
	Enrollment
	% Change

	Summer 2013
	4
	
	301
	

	Summer 2014
	10
	250.00%
	434
	44.19%

	Summer 2015 (2)
	18
	80.00%
	729
	67.97%



Based on information reported in the student evaluations, over 71% of those students were upperclassmen.
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Over 78% of the students had GPA’s of over 2.5 and 33% had GPA’s above 3.0

[image: ]

To date, 171 course evaluations have been submitted for the first summer session. Of those reported, 93% of the responses were either positive or neutral to a set of questions concerning instruction, course organization and course environment. 
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LOOCS will continue as summer and winter term offerings with consideration given to continuing education terms in accordance with the local and regional markets.

4. Continuing Education: Expand continuing education offerings that meet the needs of non-traditional degree-seeking students.      

This strategy was not implemented, a result of University-wide enrollment shortfalls and accordant lack of funding available.

5. Space Utilization: Create a hybrid trimester system (a third semester during the summer) open to all students to expand undergraduate offerings to community college and traditional resident students.  Recast the fall calendar to end earlier to create a winter on-line term open to all students.                                                                                                                                                                                                                                                                                                           
	
The hybrid summer term was not created as a result the elimination of summer PELL grants which drastically diminished student interest.

The University academic calendar was recast to end earlier in the fall term to create a winter online term.  This was a pilot project implemented in fall 2014.  The project yielded virtually no positive results, and winter term for 2014 was suspended.  The fall 2015 academic calendar will return to the traditional 16-week paradigm.
	 
6. New Programs:  Develop new professional master's degree programs targeted at workforce advancement: MS in Project Management, MA in Public Affairs, and BS in Engineering with SAP emphasis.
These programs were not created as faculty resources were not available due to enrollment shortfalls between FY 2012 and 2015.

7. Community College Transfers: Develop two-plus-two $30,000 degree programs for local commuter students via articulation agreements with Richard Bland College and VCCS institutions.  Offer guaranteed admission to the nursing program for RBC students and to VCCS and other RBC graduates.

A special group of two-plus-two program-to-program agreements between VSU and Richard Bland College (RBC) and VSU were implemented in 2014. This agreement establishes a dual admission degree program between Richard Bland College and Virginia State University. Students selected for admission to this program will, upon completion of the prescribed sequence of courses leading to an associate degree from Richard Bland College, continue their studies at Virginia State University with the understanding that they may complete all requirements in the designated baccalaureate degree program at Virginia State University. The following are the disciplines:

· Agriculture
· Business
· Criminal Justice
· Economics
· Math
· Political Sciences
· Psychology
· Public Administration
· Social Work
· Sociology

Full-time, degree-seeking, dual-admission degree students in eligible degree programs as outlined in this agreement will matriculate at VSU with and be eligible for participation in a Guaranteed Tuition Program through which students in the program pay a fixed price over the two year period; this opportunity applies only to the programs shown above, and certain standards of achievement apply in order for students to remain in the program.   

8. Faculty Development: Implement a productivity-centered faculty development program which facilitates increased translational research activity and has an instructional focus.  

This program was not created as General Fund assistance was not available. 
  
9. Dual Enrollment and Certificate Programs: Implement an aggressive dual-enrollment program with private high schools and VCCS institutions.  Offer selected certificate programs, primarily through distance education.       

The VSU Dual Enrollment Program was suspended in January 2015 for compliance with SCHEV’s Dual Enrollment Policy.   
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
10. Research Collaborations: Fully establish CCALS and expand its scope.  Establish a University-Wide translational research agenda.

CCALS is an applied research center focused on accelerating the development and commercialization of logistics systems solutions.  The focus of the CCALS research program is to provide the foundation for transformational step changes in logistics systems. As an expected result, CCALS Industry Members:

· Become part of a collaborative research community that sets the direction of future technology developments for logistics systems. 
· Become integrally involved with the leading technology developments in logistics systems; and receive a right to a non-exclusive, royalty-free license to all intellectual property developed through the membership supported generic research program.
· Are able to direct the work of CCALS research staff in directed research projects and own the intellectual property that results from directed research.   
· Have access to academic faculty as well as their students who will be future employees in the logistics industry.

Over the 2014-16 biennium, VSU’s translational research agenda (relative to CCALS) has become largely focused on the field of Enterprise Systems (ES), utilizing Systems, Applications and Products (SAP) software.  The University has secured the services of Dr. Raymond Boykin as a faculty member.  Dr. Boykin is widely regarded as one of the nation’s leading experts in the field.   As a result of his work, the University now offers ES programs at Ft. Lee and for personnel in the County of Chesterfield.  

The ES/SAP research agenda has attracted ORBIS America, a company which will enter into a two-year agreement to research and develop the “Internet of Things’ (the network of objects with embedded sensors (or other electronics and/or software) which give these objects the connectivity for the exchange of data with  business and industry.  ORBIS will provide the OMPS software, installation, initial training of Dr. Boykin’s team, and on-going technical support and software enhancements as they are released.   ORBIS will be involved with the SAP/OMPS component of the lab, assuming that VSU is responsible for the technical aspects selecting and setting up the equipment and machines in the lab.
 
11. Accelerated Programs: Increase the number of three-year bachelor's degree and four-year bachelor's-master's degree programs.

This program was not created as General Fund assistance was not available.
 
12. Health Care Related Programs: Establish a BS degree in Food and Nutrition Sciences 

The BS Program in Food and Nutrition Science was approved, however funding to offer the program during the 2014-16 biennium was not available.  The program will be revisited for implementation in fall 2016.

13. Social Work Program:  Create the Department of Social Work in the College of Humanities and Social Sciences.  The new department will be established as a result of successful accreditation.
The Social Work Department has been fully established as of 2015 following its successful accreditation by CSWE.

E. Capital Outlay

There will not be any capital projects over the six-year period that may have a significant impact on strategies, funding or student charges.
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