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RECTORS MEETING

For the Public Good: Leading Public Institutions in Changing Times
October 21, 2014
Richmond, Virginia

1:30 - 2:00 p.m. CHECK-IN AND NETWORKING
Senate Room 3, Capitol Building (Bank Street entrance)

Welcome, Overview and Introductions
Peter Blake, Director, SCHEV
Gil Minor, Chair, SCHEV Council

Integral Leadership of Public-institution Boards
Rick Legon, President, Association of Governing Boards (AGB)

Discussion on integral leadership as a collaborative but decisive style of chairing 
boards and partnering with institutional executives to ensure the public good and 
respond effectively to new realities and change.

Conversations on Effective Leadership
Peter Blake, Director, SCHEV
Gil Minor, Chair, SCHEV Council

Council members, board officers and presidents engage in an open discussion in which 
perspectives are shared on the keys to effective leadership of boards and governance 
of public institutions, with focus on strategic approaches to emerging challenges, 
consensus building for planning and action, and strengthening relationships between 
boards and presidents with Council and SCHEV staff.

2:50 - 3:30 p.m.

Tuesday, October 21: Capitol Building

2:05 - 2:50 p.m.

2:00 - 2:05 p.m.


