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Higher Education Restructuring
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To provide public colleges
and universities with more
operational and administrative
autonomy in exchange for a
renewed commitment to their
public missions.




Institutional Concerns

Lack of predictability in funding,
iInability to plan

 Inability to use “market strength” to

meet institutional goals

* Perception of undue administrative
burdens

e ‘Charter’ institutions proposal
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2005 Restructuring Act

Operational autonomy for all
Institutions

T&F responsibility of BOV
Commitment to “state ask”

Performance measures and
financial incentives

Opportunity for greater institutional
autonomy, including “management
agreement”
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In-State Enrollment has grown
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Degrees have increased

Degree Awards
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Some Degrees have not grown
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Retention improved, but...
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Average Retention Rate
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Transfers have increased
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Two-Year Transfers
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Dual Enroliments are up

Dual Enrollments
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Research continues to grow
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Research Expenditures
(In Millions)
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W % Recession and financial benefits
T

Restructuring Financial Benefits
(* Interest Earnings - Level lll Institutions not included)
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Restructuring Progress

Goal Progress

Access

Affordability

Breadth of Academics
Academic Standards

Retention and Graduation
Articulation and Dual Enroliment
Economic Development
Research

K-12 Education

Campus Safety and Security

> as

Finance and Administration
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