Restructuring Subcommittee
Tuesday, August 4, 2009
11:00 a.m.

Agenda

Review charge: To advise Council staff, review, and recommend to full Council
in matters regarding Virginia higher education restructuring - this includes, but is
not limited to, institutional performance standards (IPS), institutional IPS
targets/thresholds, institutional certification, review of six-year plans, etc.

Develop schedule for review of institutional submissions — six-year plans,
target/threshold review, certification

Develop plan for review of institutions not meeting certification
Review preliminary results of IPS audit by the APA

Develop agenda for meetings with Rector and institutional representatives from
UVAW and RBC
o Purpose of meeting
o Expectation from institutions
o Review and discussion of institutional plans which should include
approach, progress, and timetable for meeting state goals
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