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Overview
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Virginia faces a future in which higher education will play an increasingly important

role. Virginians will need deeper and broader knowledge and skills to be engaged,
productive participants in our evolving Commonwealth and its economy. At the same

time, the demographics of the emerging generation are changing, as an increasing share

of our youth will come from populations that historically have been underrepresented
in both higher education and the highly -educated sectors of our workforce. These
changes ranspire at a time when the costof attending college has increased beyond the

capacity of many Virginia ns.

The Virginia Plan for Higher Education:

March 2014

October 2014

March 2015

July 2015

September 2015

September 2015-
present

Timeline

Plan Development Contracted
Council contracts JBL Associates to
develop a statewide strategic plan

Environmental Scan Conducted
Council engages college leadership,
general assembly staff, parents, students,
businesses; analyzed data; conducted a
policy and organizational review

Plan Approved by Council
Vision, mission, goals, strategies

Plan Approved by General
Assembly

Measures & Targets Set
Measures focus on awards, success,
affordability, research, price and
economic returns

Initiatives Identified
Council identifies six initiatives
aligned with the plan for priority focus

Implementation

Staff and partners undertake
activities related to initiatives and to
goals/strategies

The Virginia Plan for Higher
Education is designed to
identify trends that the
Commonwealth must
address if it is to prosper and
succeed. Throughinput by
higher education partners,
The Virginia Plan is intended
to help guide a vision for
5pUT POPEz Uwi UOUUT wU
common framework. This
framework is built on the
premise that all partners in
higher education must work
together to help Virginia, its
citizens and its regions.
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The Value of Postsecondary Education

Achieving education beyond high school supports the prosperity of Virginia, its citizens
and its regions. An educated population and well -trained workforce increase economic
competitiveness, improve the lives of individuals and support greater community
engagement.

According to the Georgetown Center on Education and Workforce, 99% of the jobs (11.5
million) created since the great recession required workers with more than a high-
school diploma. Only 80,000 jobs required a high-school diploma or less.

New Jobs Require More Than a High School Degree

Of the 11.5 million new jobs
created since the great reces-
sion, 99% require workers with
more than a high-school educa-
tion. Only 80,000 jobs created
since the recession required a
high-school diploma or less.

Credentials and degrees add value

to the Commonwealth. An educated
population and well-trained workforce
increase economic competitiveness,
improve the lives of individuals and sup-
port greater community engagement.
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Source: Georgetown Center on Education and the Workforce

In addition to needing a postsecondary education to meet current job demands,
individuals with an ass ociate degree or greater are 38 more likely to have employer -
sponsored health care than those with a high-school diploma. Communities and regions
also prosper from higher levels of postsecondary education. Individuals are m ore likely
to vote in an election and volunteer in their community than others with postsecondary
education credentials.

Individuals with higher le vels of postsecondary education alsoprovide a greater net
benefit to taxpayers through increased tax revenues andreduced government
expenditures through social security, Medicaid, Medicare and other services
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Lifetime Fiscal Impact of Higher Education

High School Diploma

Associate Degree
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Bachelor Degree

Tax Revenues

$237,369

= Government Expenditures$211,431

NET BENEFIT

$25,938

Tax Revenues

$333,373

= Government Expenditures$161,245

NET BENEFIT

$172,128

Tax Revenues

$510,814

= Government Expenditures$129,762

NET BENEFIT

$381,051

Setting the Objective for Virginia to Be Best-educated State by 2030

In the development of The Virginia Plan for Higher Education, the council engaged
stakeholders across Virginia to develop a long-term vision that supports the val ue
postsecondary education offers its citizens, its regions and current and future
businesses.

The vision focused on supporting higher education at all levels, including workforce
credentials, such as industry certifications, state licensures, apprenticeships, and
certificates, as well as traditional degrees. The objective set was to ensure that 8% of
working -age Virginians (ages 2564) held a degree (associate or greater) and an
additional 10 % of the population held a workforce credential (postsecondary certificate,
industry certification, state licensure or apprenticeship) based on U.S. Census data In
total, 70% of the population would hold some postsecondary credential by 2030 this,
based on current trends and estimates, would place the Commonwealth as the top state
for educational attainment.

Virginia’s Objective to Be the Best-educated State

70%

by 2030 to meet
Virginia’s goal.

91%

of working-age Virginians
have a postsecondary
credential.

Sources: U.S. Census Bureau 2014, SCHEV analysis
of best-educated state
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While having a well -educated population is beneficial for Virginia , it is also important

to ensure that additional credentials align with the talent needs of businesses and that
the credentials earned are high-quality. In the coming years, through several state and

national projects, Virginia will measure quality and assess how well credentials

produced by education al institutions are meeting the demands of the employers.

Goals, Measures and Initiatives in Support of The Virginia Plan

To meet this vision of becoming the besteducated state by 2030, thecouncil developed
a framework for identifying key areas of focus, areas to measure progress and priorities

for the coming years through goals, measures and initiatives. This included the

following:

1 Goals (4): Access ad affordability, student success, investment and innovation,

economic and cu

ltural prosperity .

1 Measures and targets (6): Awards, student success,affordability, research, price,

economic prospe

rity .

1 Initiatives (6): Developing and promoting of affordabl e pathways and pre-K-12
partnerships, seeking legislative changes to support sustainable public funding,
recommending initiatives for further restructuring and shared services,
measuring quality of undergraduate education, launching a communication
strategy and promoting economic development through research.

This report provide s an update on progressin each of these areas along with findings

and recommendations.

* Affordable
Access

*Student Success

* Innovation &
Investment

* Economic &
Cultural
Prosperity

R

(oae i)
Goals and Measures &
Strategies Targets

* Awards

# *Student Success

* Affordability

* Research

* Price

* Economic
Returns

/

*Pathways programs
*Sustainable funding
«Efficiencies and shared

*Quality in education
*Communications
*Research and

4

\ 4

\

Priority
Initiatives

services

economic development

Best-
educated

state by
2030
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Virginia’'s Progress Toward Best-Educated State Ranking by 2030

Based on recent data produced by Lumina Foundation, about 51% of the working -age
population ages 25-64 hold a degree o certificate| ranking Virginia six th-highest
among statesin the percentage of those with a credential. While the percentage of
population with a degree has increased over the last decade, other states also are
increasing efforts to improve their education | evels as part of state economie
development efforts.

Top 10 States with Highest Educational Attainment

Source: Lumina Foundation: www.luminafoundation.org/stronger_nation2016

Massachusetts 52%

Colorado 48%

L

Connecticut 48%

i
=R

Minnesota 49%

Washington 45%

8

(6) Virginia 47%

w
=

New Jersey 47%

«w
ES

Maryland 47%
Illinois 44% 6%

Kansas 42% 1%
A 7

% of population with a college degree % of population with certificates/workforce
credential

Regional competitiveness also is an important component to business attraction and
expansion. Currently, when compared to neighboring states, Virginia ranks fir st in the
percentage of working -age adults with a degree or credential.
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Educational Attainment Rate of Neighboring States
for Working Age Adults

(ages 25-64) with an Degree or Workforce Credential
State Percent

Virginia 50.6

Maryland 49.9

North Carolina 45.3

Pennsylvania 43.8

Delaware 43.7

Kentucky 42.5

Tennessee 39.3

West Virginia 32.6

Source: Stronger Nation 2016 Report, Lumina Foundation
http:// strongernation.luminafoundation.org/report/2016/

While Virginia ranks high among its working -age population, additional analysis of
individuals ages 25-34 with an associate degree or greater provides a potential indicator
that this ranking could declin e as the population ages Virginia z tanking slips to 11th
when compared to other states. While the educational-attainment rate of the 25-34 year
old population is similar to the larger 25 -to-64-year-old group, 46.6% and 47.7%
respectively, several stateshave notably higher educational attainment rates for their
younger populations , including Massachusetts, Minnesota, lllinois and Maryland.

Educational Attainment Rates of those with an
Associate Degree or Better by Age
% Estimate, Population % Estimate, Population
Age 25-34, Associate's Rank Age 25-64, Associate's
State Degree and Higher Age 25-34 Degree and Higher
Massachusetts 56.5 1 52.4
Minnesota 53.0 2 48.9
New York 52.3 3 46.3
New Jersey 494 4 47.1
lowa 48.8 5 43.3
lllinois 48.6 6 43.6
Maryland 48.4 7 46.9
Nebraska 48.3 8 44.0
North Dakota 47.9 9 45.2
Connecticut 47.9 10 48.2
Virginia 47.7 11 46.6
Colorado 46.4 12 48.2
Source:U.S. Census Bureau, 2014 American Community Survey; Table B15001
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61 POl w5 DUT b hipdueatibwatt&dn@rd @tesus high, gaps in education -
attainment rates remain across the state by race and regionin rural areas of the state,
only 27% of Virginian s have an associate degree or higheronly 31% of non-Asian
minority Virginians hold an associate degree or hgher| an estimated 20percentage-
point gap compared with the current total population of 51% with an associate degree
or credential.

Gaps in Educational Attainment in Virginia

1%

of Virginians
with a
postsecondary
credential
or degree

Sources: Lumina Foundation, Stronger Nation 2016; SCHEV staff analysis.

Progress on Measures and Targets

To track progress toward becoming the best-educated state, thecouncil developed six
measures and targets that align with the goals and strategies of the plan. These
measures serve as a baseline for future reports as data are availablélhe following table
provides a brief overview of progress on each measure with furt her details provided for
each measurein the sections after.
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Trend from
Measures and Targets Baseline

2030 Goals

Awards: Grant 1.5 million awards, induding those that close the gap inunfilled jobs

Success: Annually improve completion rates that close the gap between
underrepresented populations and traditional students

Affordability: Meet half of the cost of attendance for low- and middle-income students
through expected family contribution and state and federal grant aid

t
—_—
—_—

v

Research: Increase Virginia's research expenditures as a percent of national totals by 30%

Annual Commitments

Price: Keep undergraduate tuition and fees as a percentage of family income lower than
the national average and less than 10% for low- and middle-income students

| <

Economic Returns: Ensure that 75% of graduates three years after graduation earn
sustainable wages

Awards
Grant 1.5 million awards by 2030, including those that close the gap in unfilled jobs

Award completion is a primary measure to becoming the best-educated state.Current
estimates include awards for associate degrees, bachelar tegreesand certificates based
on historic trends between education-attainment rates using census data and the
number of awar ds issued by public and private nonprofit institutions.

SCHEV continue s to monitor graduate -level degree production and, as data become
available through the New Economy Workforce Credential Grant , will add industry
certifications and state licensures related to postsecondary training in the FY 2018 In
addition, SCHEV will w ork with partners, including the Virginia Economic

Development Partnership and the Virginia Board for Workforce Development , to track
how awards are eliminating gaps in unfilled jobs through the development of a

common methodology to measure demand.

In 2015t Qw5 PUT POPEZUwx UEOPEWEOEWXx UDYEUI wOOOXx UODI E
undergraduate degrees and certificates. Including graduate degrees and certificates, the
total awards for the same year was 119,84| a record high for the Commonwealth.
SCHEYV staff estimatesthat with continued annual growth of 1%, Virginia will meet the
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target of 1.5 million by 2030.* (See chart, following.) More information on awards is

available through the SCHEYV report on Awards for 201516: Degrees and Certificate

Comk Ol UPOOUWEOwW5PUT POPEzZUw/ VEDaIGDeEOEwW/ UDYEUI w-
http://schev.edu/index/reports/schev -reports.

Grant 1.5 million undergraduate degrees and workforce credentials,
including those that close the gap in unfilled jobs

Assuming 1% annual growth from 2016-17 = 1,538,916 in 2030

90,271
85,833
Bachelor's
Associate
Certificate

2014-15 201-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

Source: SCHEV staff analysis of degrees and certificates awarded by public and private, nonprofit institutions
Notes: Workforce credential through the new economy workforce credential grant are expected to be included beginning in 2016-17

Success

Annually improve completion rates that close the gap betwederrepresented populations and
traditional students by 2030

While Virginia ranks higher than average in public college graduation rates when
compared to other states (based on the College Completion report published by the
Chronicle of Higher EducatiQngaps remain in completion rates of underrepresented
students and traditional students. Underrepresented students are those who are of
minority race or ethnicity, receive Pell grant funding, are age 25 or older, or represent
regions of the state with low er education-attainment rates. These gaps incompletions
average about 10% among public and private two - and four -year institutions and are
illustrated in the figure below.

15 pUT b Oprifit ikktindtidhslalso contribute to the total number of Virginians w  ith postsecondary
credentials. Those data, however, are not available in a comparable format.
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For Virginia to continue to produce the awards needed to be the best-educated state, a
focus area must be to close the gaps in educational attainmentCurrently, the gaps in

completion using the SCHEV calculated student-success index among publicfour -year
and two -year institutions are 7 percentage points and 9 percentage points, respedively.

Annually improve completion rates that close the gap between
underrepresented populations and traditional students by 2030

Traditional 7
n
students Under-
\ represented
students

/

Public 4-year Public 2-year

Note: 2008-09 cohort for 4-year/2010-11 cohort for 2-year. Completion rates based on the student success index for normal-

time. Underrepresented students are those who are of minority race/ethnicity, low-income, ages 25 and older or from cities/counties of the
state with the lowest quintile of educational attainment based on Census data.

Source: http://research.schev.edu/gradrates/success_index.asp

Over the past several years, the student succesand completion of both traditional a nd
underrepresented students have increased (see graphs on next page). Success rates at
four -year institutions increased 2 percentage points from 76% to 78%, while
underrepresented students increased 4percentage points from 67% to 71%; the gap
between the rates decreased slightly from 8percentage points to 7 percentage points.

2DODPOE UwU O OD@MUI EuwulUEGR Bud wibQE] EbWID-ODIE @ @@y Ww U
N i E x
I

ECEWEOOxOlI UPpOOwmUEWUB-aAbER WD @D ®OD udD |

([a)
S
C\
([a)
(e
M-
O
([a)
£
C&
o
(&=
5
ﬁ\
%;
(-
O
g>
g)
@
53]
=14
=]
gs
&
o
0]
[an])
C\
eu
(=)
S
C)
m;
()

UEODPBWEUwWDPOUUDUUUDOOUQUD@@PUE EWDO WD & Do OU

01 EUwb O @IDpEEBNPEMDEE O wOOPT UwUEUT Uwdi wUUEEI
w I xUI

X

C

EOOx OlwEEE®AIBD OOEOWEEUVUEWEaAWUXx1 EPI DE
EOQOEWUEET AwE Wil GRS 6EDUQE OO IlPEEDO wbi EU
http://research.schev.edu/enroliment/DistUnder RepPop.asp

SraTE COUNCIL OF HIGHER EDUCATION FOR VIRGINIA 11


http://research.schev.edu/enrollment/DistUnder_RepPop.asp

The Virginia Plan for Higher Education: General Assembly Report 2016

Success and Completion Rates Public 2- year Institutions

Traditional students

47% 47%
9 \« 46% 45%

1% 44% 0 e

R - 10% o 9% 10%
e { - : : e 38Y%

- 36% 35% . 37%

33% el f
Underrepresented students
2005-06 2006-07 2007-08 2008-09 2009-10 2010-11

Source: http://research.schev.edu/gradrates/success_index.asp
Note: Gap may not equal the difference in rates from traditional and underrepresented students due to rounding.
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