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# Question

2d. | If you answered “3. Employed in non-profit sector” to Question 2, please answer the
following:

0 My non-profit employer is focused primarily on higher education issues.
0 My non-profit employer is not focused primarily on higher education issues.

3. Have you, or has someone in your immediate family (parent, sibling, spouse, child),
attended a college or university in Virginia?

0 Yes {go to 3b}
0 No {go to 4}

3b. | If you answered “Yes” to Question 3, what type of institution did you/he/she attend?

Please check the type of institution that you attended most recently or, if you have
not attended, the type most recently attended by an immediate family member.

0 Public 4-year college or university
0 Public 2-year community college
0 Private, not-for-profit, any level
0 Private, for-profit any level
Did you/he/she attend courses primarily:
0 On campus
0 Online
0 By correspondence, other than online

4, How do you feel about the economic prospects for Virginia citizens in the next 5 to 10
years?
0 | believe that most Virginians will prosper while some will struggle.
0 | believe that about the same number of Virginians will prosper as will
struggle.
0 | believe that most Virginians will struggle, while some will prosper.

When answering the following questions, please think about higher education
in Virginia generally, including public 4-year, public 2-year, non-profit and for-
profit colleges, universities, and higher education centers.

5. To what degree does higher education in the Commonwealth contribute to improving
Virginia’s economic future?

O Higher education is one of the most important contributors, along with other
factors.

0 Higher education is about as important as other factors.
0 Higher education is not as important as other factors.
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6. What is your impression of the current quality of higher education in Virginia?
0 Excellent
0 Good
0 Fair
0 Poor
6a. | Please let us know why this is your impression:
7. With which of the following statements about graduates from Virginia colleges and
universities do you most strongly agree?
| believe most graduates:
0 Have the skills they need to step into a meaningful job right out of college.
0 Have some of the skills they need to step into a meaningful job, but cannot
perform the job satisfactorily without additional on-the-job training.
0 Do not have the skills they need to step into a meaningful job right out of
college.
8. With which of the following statements about higher educational opportunities in
Virginia do you most strongly agree?
0 Anyone who wants to go to college has the opportunity in Virginia.
0 The price of attending college in Virginia keeps some deserving students
from enrolling in college.
0 Other factors, such as inadequate academic preparation, keep some
deserving students from enrolling in college.
8a. | Please explain why you agree most strongly with this statement:
9. The current level of state financial support for higher education in Virginia is:
0 Excessive
0 About right
0 Inadequate
10. | With which of the following statements about state financial support for higher

education do you most strongly agree?

0 | would pay higher taxes if | knew that the money would help more students
attend colleges and universities in the state.

0 Taxes are high enough and colleges should find other ways to help
students afford college.

0 Taxes should be reduced even if that meant students and their families
have to take more responsibility for paying for college.
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11. | What do you think are the biggest challenges facing higher education in Virginia in
the next ten years?
Please check the three biggest challenges.
0 Keeping up with new technology
0 Improving efficiency and productivity
0 Lack of academic preparation of incoming students
0 Keeping college affordable
0 Meeting the changing needs of employers
0 Providing a meaningful education to an increasingly diverse student body
0 Hiring and retaining qualified faculty
0 Other:
12. | What events or trends do you believe have the greatest possibility of requiring new
approaches to higher education in Virginia?
Please check the three most critical.
0 Increasingly diverse state population
0 Demand for technical skills in new and emerging industries
0 New options for delivering education services online
0 Reductions in federal spending on military and civilian projects in the state
0 Eroding public support for colleges and universities in the state
0 Competition from colleges and universities outside the state
0 Declining number of high school graduates in the state
0 Other:
13. | What do you think are the three most critical attributes that should be protected in

Virginia higher education?
Please check the three most critical.

U

0 I Ay

Quality of educational programs

Affordability for all who are prepared to attend
Diversity of educational offerings

Institutional freedom from governmental control

Maintaining a positive reputation for higher education nationally and
internationally

Making sure the curriculum provides a balance between occupationally
oriented courses and those that enhance the quality of life and citizenship

Other:
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14. | What do you think the top three priorities for higher education in Virginia should be
over the next 5 to 10 years?

Please put 1 by the highest priority, 2 by the second highest priority, and 3 by the
third highest priority.
0 Making the opportunity to attend college available for more Virginia citizens

0 Increasing the percentage of students who successfully complete their
program

0 Reducing the cost of attending a college or university in the state

0 Engaging with employers and other outside groups to make sure graduates
have the skills necessary to succeed in their occupations

0 Working with high schools to make sure entering students are prepared to
succeed in college

0 Measuring the degree to which colleges and universities in the state
contribute to the welfare of Virginia

15. | Please provide any additional comments or feedback on this survey or the statewide
strategic plan for higher education:
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Appendix B. Responses to the Additional Comments prompt

In addition to the multiple-choice questions that made up the majority of the survey, respondents were
also given the opportunity to add their own comments in an open ended format. Of the 499
respondents, 116 responded to the open-ended prompt. While the responses varied considerably in
length and focus, an effort was made to identify some trends and themes in the responses.

The following table reports the responses as coded into thirteen broad categories, disaggregated by
whether or not the respondent indicated affiliation with higher education based on their reported
employment. The categories were not mutually exclusive, so some responses were classified in more
than one category and the percentages do not add to 100%. The categories are meant to convey a
sense of which topics respondents felt were sufficiently important to merit mention. However, they do
not necessarily convey a specific sense of the individual respondent’s intent. For example, the category
“Academic Quality/Content” could include references to both grade inflation and developing critical
thinking skills, which are not the same but are sufficiently different from a response about “keeping
college affordable” to allow for a logical distinction.

Table Al. Responses to the Additional Comments prompt on the Public DCI, by category and
affiliation with higher education.

Affiliated with Higher Ed Total

Response Category No (n=68) Yes (n=48) (n=116)

(#) (%) (#) (%) (#) (%)
State Support for Higher Ed. 8 12% 9 19% 17 15%
Affordability/Price/Student Debt 21 31% 10 21% 31 27%
Workforce/Economic Development 14 21% 8 17% 22 19%
Regional/Demographic Issues 1 1% 2 4% 3 3%
In-State/Out-of-State Access 2 3% 0% 2 2%
College Readiness 2 3% 0% 2 2%
Improving Student Outcomes 4 6% 4 8% 8 7%
Academic Quality/Content 17 25% 13 27% 30 26%
Community Engagement 1 1% 1 2% 2 2%
Faculty/Staff Issues 1 1% 4 8% 5 4%
Efficiency/Accountability 6 9% 6 13% 12 10%
TAG/Access to Privates 10 15% 3 6% 13 11%
Other 11 16% 8 17% 19 16%

Note: Categories are not mutually exclusive and do not sum to 100%.

Among those not affiliated with higher education, “Affordability/Price/Student Debt,” “Academic
Quality/Content,” and “Workforce/Economic Development” were the top categories, reflecting general
concern with the value of postsecondary education and ensuring that degree programs are aligned with
workforce needs and develop marketable competencies. Those categories were also frequently
referenced by those who were affiliated with higher education. Also frequently mentioned by those
affiliated with higher education was “State Support for Higher Ed.” Overall, “Affordability/Price/Student
Debt” and “Academic Quality/Content” were the top categories.
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The following synthesis gives a more qualitative sense of the themes and issues raised:

Access/Affordability
e Tuition in Virginia is unaffordable for most families
o More federal and state funding
o More scholarships and financial aid
e Students and families are going into too much debt
o VA should provide education about student loans to students and families to better
prepare them for costs of colleges
e In-state v. out-of state:
o VA should have similar in-state tuition costs as other states
o VA student’s should be given more preference at colleges than out-of-states tuition
o The lottery should be used for its original purpose to help fund higher education again
e VTAG and private colleges
o More funding to VTAG to support VA private colleges
e Spending at institutions
o Too much money is being spent on administration costs
o Tuition money should not be spend on athletics
o Less focus on research and more on teaching quality
o Salary increases for adjunct faculty
o Spending more to hire and retain quality staff that have strong teaching skills
e Wealthier students should have to pay higher tuition

Government Control/Autonomy
o Higher priority for higher education
e Avoid performance based government funding
e Too much federal regulation

Curriculum/Skills
e Matching degrees with available jobs
o Students should be taught skills that will be necessary upon graduation
Align curriculum with business needs
Teach leadership, critical thinking, and decision making skills
Too many fluff courses that don’t teach critical skills
e Loss of emphasis on intellectual thinkers
o Colleges need to create life-long learners
o Liberal arts education should still be taught to create independent and intellectual thinkers
e Online courses
o More emphasis on face-to-face interactions to help students develop social skills
o Higher quality of online courses in VA for students living far from higher education
institutions
o More distance education opportunities
e More focus on the education a student is receiving rather than pushing them to graduation

O O O
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Finally, a selection of quotations excerpted from the responses is provided. These excerpts are not
intended to be representative of the group, or of a particular theme within the responses. However,
they provide a poignant window into the thoughts of the respondents on the important issue of higher
education in Virginia:

“The state needs to make higher education a priority again. Shifting the cost burden to the parents and

“”

student (instead of all the taxpayers) does not help the state economy over the long run.

“...some effort needs to be expended on developing entrepreneurs, that is, those who will create new
businesses, as well as jobs to employ other graduates.”

“so many really qualified students from Northern Virginia are overlooked, so that an out-of-state student
can attend.”

“There seems to be a disconnect between what is taught in the "lvory Towers" and what happens in real
life. Makes students feel like their degrees are worthless.”

“The real issues facing higher education begin in public schools across the state.”

“..the plan needs to stand on its head the idea of 'lack of academic preparation’ of students and
concentrate on 'lack of pedagogical preparation' to engage current or future learners.”

“Our community needs leadership skills to create a positive atmosphere in which to live.”

“Reward colleges and universities that commit to significant engagement in their local communities
human services needs commensurate with their capacities.”

“..we had great public universities because we invested in them; we spent the money to make them
great. We need excellence across the spectrum, world-class research universities, regional schools, and
community colleges.”

“Students need more options in pathways that will match their skill and aptitude levels for post-
secondary education.”

“Please don't forget about all the support services provided by non-faculty and make sure those staff
members receive the resources, recognition and compensation they deserve.”

“The state balances it's budget on the backs of its employees every year. This year we were told we get
no pay raise for the nth time.... We do our part to deliver the goods and year after year we are told no
merit pay for doing a better job with more effort and less support!”

“The gentrification of higher education in Virginia is the most severe problem facing the higher-ed
community, and is forcing these institutions to adopt practices that are eroding their commitment to the
public.”
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“Work with businesses to find out what is needed, and allow universities and colleges the freedom to
react more quickly to these demands. The current system is [too] bogged down in bureaucratic mandate
to be feasible.”

“Virginia has too many colleges and universities and community colleges to provide the support they can
afford.”

“Virginia would rather take out-of-state students to get the out-of-state tuition... rather than have an
average, in-state student attend their university. “

“Reorganization is necessary to eliminate many administrative departments and positions in order to
channel more of the resources to actually providing an education for our students.”

“..we need good instructors. There is too much reliance on adjunct and other part-time teachers,
especially at the critical freshmen and sophomore levels.”

“I can't explain strongly enough how important the V-Tag Program has been to my family's ability to
assist covering the ever rising tuition costs for college.”

“It would be great if colleges and universities could work with employers who NEED employees to fill
vacancies that exist in field of student, similar to apprenticeships, which would create a pipeline for
students to employment after graduation.”

“The unique experiences students gain at a private college, which are smaller than the public universities,
are very important to their personal development.”

“As SCHEV moves forward w/ its different committees, it would be wise to have some representation
from College/ University Academic Advisors (freshmen thru upperclassmen). We are the people who
"work" w/ students transitioning from high school to college and beyond. We see and know what is and
isn't happening in that transition. 2nd, once upon a time, SCHEV funded quite a few programs to expose
high school students to the demands of higher-ed. via summer programs. Those NEED to return and be
activated on EVERY campus in the state.”

“Thousands of Virginians attend expensive for-profit colleges because state universities have lagged in
developing online programs. During the coming decade, Virginia must develop higher education
programs to address the educational and training needs of Virginians of all ages.”

“Virginia has very good public and private universities, but the high cost prevents many high school
students from considering higher education.”

“We have an excellent system of higher education | believe in Virginia but like most states, competition
for state resources is going to continue to be a bigger challenge. The wise college leaders will understand
that they will need to make a better case for endowments (in the case of private schools) and work hard
to cut costs wherever possible to minimize continued tuition increases.”

18



JBL |Associates, Inc. SCHEV Statewide Strategic Plan
Results from Public DCI

“A community of individuals who can each make critical judgments about current affairs will elect better
representatives to all levels of government who can then, in turn, affect positive change locally and
globally. Education is the silver bullet, but only if you're willing to pay for the silver.”

“Institutions are getting slammed by the media, families and members of the General Assembly about
the cost of an education, yet the GA does not fully meet it's funding obligations under the base adequacy
funding formula.”

“I hope SCHEV can spearhead a campaign to raise awareness about the collective, as well as the
individual, goods of higher education and how both sets contribute to the greater public good.”

“There are too many advantages provided to college athletic students who do not deserve... our tax
dollars when a education is not the goal or focus of their attendance.”

“Contribution to the welfare of the state also shouldn't be misinterpreted as running contrary to
institutional freedom.... Nor should that be the only external impact - [the question] focuses on the
welfare of the state, not the welfare of the individuals who go through the higher-ed. system (i.e. do they
have jobs and are they able to earn a sustainable living, etc.).”

19



BLANK PAGE



