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Transfer VA Goals — Succeed, Transfer, Complete

Gateway barriers: Increase the share of students successfully completing gateway math and
English in the first year of community college enrollment from 35 percent to 75 percent.

Mobility and Timeliness: Increase the percentages of community college students who
transfer after two years from 35 percent to 40 percent and from 48 percent to 55 percent for
those who transfer after three years. Improve time to transfer without reducing the number of
students who complete an associate’s degree before transfer.

Degree attainment: Increase the baccalaureate degree completion rate for students
completing within two years of transfer from 26 percent to 40 percent, within three years of
transfer from 63 percent to 70 percent, and within four years of transfer from 75 percent to 80
percent.

Credit efficiency: Reduce the average number of degree credits earned by transfer students to
be comparable to the number earned toward the same degree by residential students.



Why is this a big deal?

20,000 students - Declare intent to transfer through any transfer associate's degree.
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17,887 completed at least two semesters of minimum half-time enrollment in the first three semesters.
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5,937completed gateway math and English courses during first two semesters of enrollment.
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2,827 transferred to a 4-year institution within 3 years.
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1,989 earn a BA or BS degree.
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Are We Serving Our Students Across VA with the 2+2 model?
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Are We Serving Our Students EQUITABLY with the 2+2 model?
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TransferVA — Timeline and Milestones
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2019

Passport/UCGS

Transfer Agreement
Policies

VCCS Streamlining
Curriculum

Course Collaboration

Finalize “Map”
Template

Portal Development

Call to Action —
Implementation

2020

Year of the Mapping
Portal Build

Reverse Transfer
Course Collaboration

Call to Action —
Implementation with
a lens on equity and
social mobility.
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Portal Goes Live!
Sustainability Plans

Year 2 of the
Mapping

K-16 Training —
Transfer Message
and the Portal
Transfer Marketing

Call to Action —
Transfer VA Goes Live



The Portal

‘! Transfer

Your credits. Your degree. Your move.




Thank you!

http://tinyurl.com/TransferVA

http://research.schev.edu

Patricia Parker

pparker@vccs.edu



http://tinyurl.com/TransferVA
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